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[bookmark: _Toc151737162]INTRODUCTION 
Leadership is the ability of individual to lead the people in the organization and guide and motivate them to achieve objectives (Canyon, 2020). Management is responsible for managing the people to achieve the goals. The essay will discuss about the leadership theories and models to support the statement. It will even discuss about the personal and employability skills required to manage the people. 
[bookmark: _Toc151737163]MAIN BODY 
[bookmark: _Toc151737164]TASK 1 
[bookmark: _Toc151737165]Leadership theories and models to support the statement. 
Leadership refers to the ability of the individual to lead and direct the employees or followers, the leadership qualities are generally inbuilt a person, but it can also be developed with time. Leader is a person who directs and leads people and the subordinates who obey him are the followers or the employees. This statement “A Manager can be a leader, but a leader cannot be a manager” is very true. A manager is a person whose primary duty and aim is to manage people in the organization, there are certain qualities of a good manager (Alvarenga, 2019).
Good communication skills: Managers need to possess good communication skills, the good communication skills are needed to maintain the effective relationship with the team members, communication skills are required to provide feedback to the employees, to tell them the activities and to carry out day to day activities. The good managers maintain such professional relationship with the employees that they feel free to communicate with the managers.
Decision making ability: Managers need to make many business decisions like rewarding employees and assigning them their tasks, each decision cannot be discussed with the leaders and hence managers need to have good decision-making abilities (Ekstrand, Lundqvist, Davison, D’Hooghe, and Pensgaard, 2019.). 
Conflict resolution skills: Workplace conflict is the major issue which organizations face nowadays because of diversity in the workforce and the different opinion of each employees, the conflict need to resolve not avoided. The resolution to the workplace conflict is essential because if the environment is toxic it can result in the decrease of productivity.  Good managers have this inbuilt quality of resolving conflicts and making the settlement between different team members.  
Managers possess all the necessary qualities which are present in the leaders and hence managers can be leader. Managers manage people and along with that they can lead people as they have necessary qualities. The leader’s role is to lead the people of the organization and motivate them to achieve the goals of the organization. The trait theory of leadership states that the leaders are not made but they are born with certain traits or qualities which is not present in every person but is present in certain individuals who can become good leaders. The traits of leaders are: 
Future minded: The quality of good leader is that they are future minded and believes in the optimism, good leaders always prepare for the future in advance and even prepare their team for future uncertainties. The leaders with high future mindedness have high performing teams as the employees are sure about the future they tend to perform better. 
High emotional intelligence: The leaders who are successful have good emotional intelligence, the emotional intelligence is a quality which is very rare in persons but leaders have high emotional intelligence and they understand the needs of the team members and take decisions accordingly. 
Strong interpersonal skills:  The leaders which are born with the quality of leadership have strong interpersonal skills and they can communicate effectively with the team members (Uslu, 2019). These interpersonal skills help them to lead the people and help them to understand the issues of their employees or followers.  
Leaders are too distinct from the manager’s different leader’s use different leadership styles to lead the people like, democratic leadership, transformational and charismatic leadership style. 
Transformational leadership style: This leadership style inspires employees to work in the best possible way; the transformational leaders inspire the team members to work towards attaining the goals, they guide the employees so that they can work best to their potential (Siangchokyoo, Klinger, and Campion, 2020). Satya Nadella the CEO of Microsoft uses this leadership style which is the reason for their success. 
Democratic leadership style: This is an open leadership style in this the team members are asked about their opinion before making any important decision regarding the business (Mansbridge, and Macedo, 2019). The democratic engage group members in decisions making and encourage them to share their ideas. The leaders who use this kind of leadership the team members are generally happy with such leaders and the conflict is less in such organizations. The democratic leaders focus is on their innovation and increased productivity for that purpose they encourage the ideas of employees and adopt a democratic style. Leader who practices this leadership style is Tim Cook the CEO of Apple. 
Charismatic leadership: The charismatic leaders use verbal and nonverbal communication to influence and guide people of the organization. The charismatic leaders have that charm and presence which helps them to lead the people. These leaders focus on emphasizing the team members to achieve the goals. Steve Jobs is the leader who uses this leadership style to lead the people. 
A Manager can be a leader, but a leader cannot be a manager, the managers maintain people in the organization and maintain consistency in the operations, and the managers all the necessary qualities like the communication skills, interpersonal skills, decision making skills and conflict resolution skills which is required by the leader and in the absence of the leader the manager can lead the people of the organization. But the leader cannot be a manager, the role of leader is to motivate and lead the people of the organization so that they work towards achieving the organization objectives. The leader do not have those qualities of managing people which is required to manage the people of the company, they can lead people but it is not possible for them to manage the people and hence the ‘managers can be leaders, but leaders cannot be managers’. Some successful leaders or CEO who became leader after they have managed people are: Sundar Pichai, Marissa Mayer, Stewart Butterfield, and Susan Wojcicki. 
[bookmark: _Toc151737166]TASK 2 
[bookmark: _Toc151737167]Personal and employability skills required to manage and lead people. 
Personal skills are the individual skills of the person, and these skills are required by the people in their personal lives (Joynes, Rossignoli, and Amonoo-Kuofi, 2019). The personal skills are communication, motivation, problem solving, conflict resolution etc. Employability skills refer to the skills which are required at the workplace and highly preferred by the employers from their employees. These skills need to be present in the employees. Some of the employability skills are: teamwork, planning and organization skills, and leadership skills of individual. 
(A) To manage people and to make them work the way we want to do them different skills are required, different skills are required to manage the people: 
Communication skills: Communication skills are the personal skills of the individual which is required in every aspect of life, the communication skills are not just limited to the verbal skills of the individual but the written skills also comes under the communication skills. The manager needs to posses good communication skills, the communication skills is required in different aspects while guiding people to work in a particular manner and while discussing the reward and compensation with the employees (Whitley, 2019). The managers need to possess good communication skills to make the people work in the manner they want them to work. 
Creativity skills:  The creativity skills are required by the managers it is the personal skill of individual to think creative in difficult situations and to find creative solutions for leading the people. The managers need to be creative to find new innovative ideas to increase the sales of the business and to find solutions in difficult business problems. The managers can solve the queries of the team if they are themselves creative.
Mentoring:  Mentoring skill is the professional or employability skill which is required by the manager to manage the people; the managers need to be a good mentor to guide the employees of the organization. To transfer the skills and to guide the people the managers need to possess these skills. 
(B) To lead the people of the organization, the leaders need to possess various personal and employability skills like, integrity, problem solving skills, delegation skills. 
Integrity: Integrity refers to being trustworthy, honest, and reliable. This is the personal skills of the leader, the leader needs to be trustworthy and honest with their employees regarding their leadership style and with their work so that they can earn the respect and support of the employees (Brooks, 2022). The leaders who are honest are more successful in wanting people to do the same thing which leader wants them to do. 
Problem solving skills: This is the personal skills of individual, leaders need to possess the problem-solving skills and they should be able to solve the problems of the workplace and the employees (Aslan, 2021). These skills are the natural skills of the person and leader should solve the problems of the organization. 
Delegation skills: Leaders needs to posses the delegation skills, these skills refer to delegating task according to the skill of employees and to make them do these tasks effectively. Effective delegation leads to the effective utilization of skills and organizational development as the person who is specialized in a field is asked to do a task this leads to better performance of the employees. Effective work and delegation increases employees satisfaction and they like the work they do. 
2. The development of these personal and employability skills improve individual and organizational performance. When the communication skills are improved this leads to better career and professional opportunities and as a manager improved communication helps them to better deal with the employees and improve individual performance of the manager it will even improve organization performance as when the communication and work will be smooth between employees and managers this will lead to better productivity and organizational performance. Improvement in creativity skills will help in solving problem in a better way, and if all the problem will be solved it will lead to better performance of organization. Effective mentoring will improve the employee’s performance and even reliability on the manager. This will improve the personal performance of manager and if the employees are properly guided and mentored this will improve their performance and organization performance. The integrity skills of leader build the trust of employees on them and it even improves the relationship between the employees and the leader. This improved will help in the career of the leader and the trust and good relationship of employee leader will even boost organization performance. Problem solving skills of leader can improve the performance of employees and it can boost the productivity of the organization. This problem-solving skill even improves individual performance of leader they can improve in their career and they can solve the problems of the employees in a better way and contribute towards the organization performance. The development of delegations skills help the leaders to better delegate task according to the skills of the employees, the delegation skills even refer to giving the power to other people. The improvement in these skills will make the leader able to understand employees and this can help them to lead them effectively. Moreover, the better delegation skills will delegate task according to specialization. The specialization will improve the employee satisfaction and productivity of the organization. The improvement in leadership and managerial skills helps in better organization performance and better individual performance. Some companies whose leader’s effective improved leadership increased their performance are Dagmar Symes and Chanie Gluck. 
[bookmark: _Toc151737168]CONCLUSION 
The essay discussed about the leadership and management in the organization context. Correct leadership and management is necessary for the growth, this was discussed with the help of different examples. It even discussed about the personal and employability skills required to manage people. 
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