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This report aims to analyse the causes of healthcare professionals’ shortage within Proper Care, an adult social care institution within the NHS. In order to identify the causes a SWOT analysis was used, followed by a PESTLE analysis and a Fishbone diagram. In order to evaluate the solutions proposed based on the identified causes a Decision-Making Grid was used along with a PMI and a  SMART analysis. Lastly, a Key Performance Indicator was used for potential future monitoring of the solutions’ effectiveness.
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NHS was established by the British government on 5 July 1948. Free medical care was offered to the entire population for the first time in any Western society. A further characteristic of this comprehensive system was that it was not based on an insurance principle, where entitlement followed contributions, but rather on a system that provided universal access to essential services (Delamothe, 2008). Over time NHS became a  critical source of economic opportunities for local people, as it employs more than 1.6 million individuals in the UK and offers more than 350 options of careers. However, in recent years the number of vacancies kept increasing. As a result, now England is experiencing its worst workforce crisis in history, with a shortage of 12,000 hospital doctors and over 50,000 nurses and midwives (Reed, 2022).
The adult social care sector is also being greatly affected by the NHS staff shortage. A total of 110,000 positions are available in adult social care, with one out of ten social workers and one out of eleven care workers positions being vacant. Approximately 5,000 nursing vacancies are also available in adult social care, which has a 12 percent vacancy rate. Proper Care is an institution within the social care sector that is directly affected by the chronic staff shortage. This situation is threatening the quality of the services provided and finding a solution is imperative. The aim of this report is to identify the causes that led to this situation and to propose solutions based on those factors.
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The healthcare professional’s shortage that Proper care is facing is due to the lack of interest towards the profession and the inability of retaining employees caused by work conditions.
[bookmark: _Toc110101447]SWOT ANALYSIS- HEALTHCARE CAREER
In order to assess the reasons behind  the lack of interest towards healthcare professions a SWOT analysis is provided in APPENDIX 1. A SWOT analysis aims to identify the strengths, weaknesses, opportunities and threats of a matter. In this specific situation the strengths of having a healthcare career are strongly bonded to moral fulfilment and social status (Miller, 2019). The weaknesses are represented by much more palpable factors such as pay and pay rises below inflation rate, the big responsibilities and stress that healthcare professionals are facing but also additional stress due to bullying among co-workers (Reed, 2022). Literature relates that 20 to 25% of nurses had experienced bullying, mainly from colleagues and superiors (Wilson, 2016, pp. 303-306). The opportunities offered by working within the NHS are mostly related to training and career development. The continuous professional development (CPD) program offers great opportunities for professional growth through volunteering opportunities, training, workshops and digital learning (Continuing professional development (CPD), 2022). Moreover, the threats are represented by external factors such as litigation, which represents a real source of anxiety and stress for healthcare professionals stress at work has a significant psychological impact on primary care workers. Two out of five healthcare professionals have resigned or considered resigning because of workplace stress (Mind, 2016). Another threat is represented by COVID-19 outbreaks which are another anxiety and depression factor in healthcare protection. Studies have found that 40 to 45% of frontline nurses experienced anxiety and depression during the COVID-19 outbreaks  (Hu et al., 2020, p.100424). 
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An examination of the external factors affecting the staff shortage at Proper Care was conducted based on the PESTLE analysis in the context of this report and it can be found in APPENDIX 2. These external factors were categorized as political (P), economic (E), social (S), technological (T), legal (L), and environmental (E). PESTLE analysis helps organizations to maximize business development opportunities and minimize threats by providing a strategic framework for understanding external influences on their business (PESTLE Analysis | Factsheets | CIPD, 2021). 
The political factors affecting the staff shortage at Proper Care were identified as
· Government policies and Brexit
NHS England changed its charges for hospital treatment for migrants, visitors, and former residents in April 2015. In an attempt to increase the cost of entry for those from outside the European Economic Area (EEA), an immigration health charge (or 'surcharge') has been introduced. Patients presenting to NHS bodies must now be checked against flags placed on their patient records to identify their residency status, while the Home Office must be informed if debts are incurred by them so that they can issue a bill. There are, however, a number of problems with the sharing of information among departments for immigration enforcement purposes. Achieving a balance between confidentiality and disclosure is challenging for practitioners, especially since a large portion of NHS employees are immigrants themselves. It may have significant impacts on morale and their on-going contribution to the NHS if health care workers are constantly reminded that migrants are a burden on the United Kingdom. The NHS has been experiencing a dramatic drop in the number of foreign staff after Brexit, as EU staff left in large numbers, while the number of registrations declined by more than half (Baker, 2018),(Hiam, Steele and McKee, 2018, pp. 107-117),(Noel, 2017).
· Corruption levels
Literature suggests that NHS management exhibits too much collective ego protection and protecting its image, resulting in distortion of its ability to address problems and learn from them. Denial and hiding from reality are traits that are exhibited by organizations and individuals within them (Pope and Burnes, 2013).
The economic factors affecting the staff shortage at Proper Care were identified as:
· Wages and Inflation
Health care professionals received a 3% pay raise in 2021 after a 1% pay increase was initially proposed. There was a consensus among observers that this was a great victory. Yet, with inflation at 9.0%, this raise appears more like a cut than an increase (Readers’ poll: do NHS staff  deserve a pay rise of more than 3 per cent, 2021).

· Work visas 
People with a job offer in an eligible occupation, who speak English, can apply for a health and care visa. For applicants to be eligible for the visa, they must earn at least £25,600 a year, unless they are entering a shortage occupation like nursing or medicine. However, this visa is not open to social workers even though there is a desperate need for this profession as well (Rimmer, 2020)


The social factors affecting the staff shortage at Proper Care were identified as:
· Aging population
The number of people deceasing before the age of 65 has decreased from 48 per cent when the NHS was established in 1948 to 14 per cent today. In the past three decades, the number of people over 85 has doubled, and life expectancy at 65 has increased to 21 years for women and 19 years for men (Oliver et al., 2014). This situation is increasing the number of vulnerable individuals that need care while decreasing the number of people that could undertake healthcare positions.

The technological factors affecting the staff shortage at Proper Care were identified as:
· New machinery
There is no silver bullet for the pressures affecting the NHS, but technological advances offer significant opportunities to improve health care. Even though we are just beginning to realize the true potential of genomics and precision medicine, there are some really exciting developments underway. In recent years, patients have embraced new technology and increasingly expected it to be used to support their health care (Castle-Clarke, 2018).
The legal factors affecting the staff shortage at Proper Care overlap in some proportion the political ones, regarding work visas their conditions for foreign potential employees.
The environmental factors affecting the staff shortage at Proper Care were identified as:
· Ecological policy
The Greener NHS Programme is working towards reducing the carbon footprint of the NHS, with a goal of reaching a net carbon zero. With everyone being concerned about the environment and the condition in which we will leave the planet for future generations, this programme is likely to attract sympathy among potential employees (Greener NHS, 2022).
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The Fishbone diagram, created in 1965 by Kaoru Ishikawa is typically used to evaluate causes  (people, machine, method, material, measurement, environment)of particular issues, assisting managers to reveal the indicators of any business concern (How to Use the Fishbone Tool for Root Cause Analysis, 2022). A fishbone diagram was realised on the matter of staff shortage at Proper Care, and it can be found in APPENDIX 3.
The problems related to the category “People” were identified as : retirement, graduation rates and absenteeism
According to Jones-Berry, (2021) 1 in 3 undergraduate nursing students are dropped out in 2020, with a worrying attrition rate of 33%. Consecutively, nursers who were registered before 1995 are able to retire at age 55 and the vast majority is deciding to do so (NHS Pensions factsheet template V1, 2022). A third of the existing nurses are due to retire in the next 4  years creating a worrying scenario for the NHS ( Marangozov, 2016). On the other hand, the absenteeism rate is relatively high, especially during the winter season as it can be observed in Figure 1 (nhs.uk/ data-and-information, 2021).
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Figure 1. (nhs.uk/ data-and-information, 2021)
The problem related to the category “People” was identified as : removing the NHS bursaries for most students- A centrally commissioned model for funding nursing in England was removed by the English Government in 2017, therefore discouraging students to apply for such degrees out of fear of financial debt (Submission-to-SLSC-NHS-Bursary, 2017).
The problem related to the category “Materials” was identified as: Limited supplies-  According to Product Availability, (2022), is not out of the ordinary for the NHS supply chain to run out of some products causing inconveniences and additional stress to the staff. 
The problem related to the category “measurement” was identified as: ratio doctors per patients- According to NHS medical staffing data analysis, (2021) England has the second lowest number of doctors per 1000 inhabitants in Europe, with only 2.9. On comparison Germany has 4.47 doctors per 1000 patients. Looking at these statistics doctors that are professing in England have to work harder in order to complete their duties, due to having more patients to treat.
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Looking at the numerous issues identified 4 solutions were proposed in order to minimise the number of vacancies at Proper Care and can be found in Figure 2.
	Problem
	Solution

	Limited supplies
	Expanding the chain of suppliers

	Early retirement*
	Financial education for medical staff*

	Removing the NHS bursaries for students
	Partnership with medical faculties

	Low wages
	Performance bonuses


Figure 2.
 *-early retirement results in a smaller pension 
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DMG is an analytic tool used for decision making in order to clarify the options, reduce the decision-making time and fatigue and increase objectivity (How To Make a Decision Grid in 7 Simple Steps, 2022). All the solutions proposed for reducing the vacancies at Proper Care have been put on a DMG as it can be observed in Figure 3.
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Figure 3.
After performing the necessary calculations, the last solution didn’t obtain a high enough total for being taken into consideration on the further evaluation of the solutions.
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Figure 4 represents a PMI analysis of the remaining 3 solutions from the Grid matrix, which is weighting the pluses, minuses and interesting points regarding the solutions by offering or deducting points on a scale from 1 to 5 depending on the positive effects on Proper Care staff shortage.
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Figure 4.
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A smart analysis was also conducted for these solutions in order to help organise track and accomplish them as presented in Figure 5.
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Figure 5.
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Figure 6, presented below offers some insight into how these solutions can potentially be implemented.
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Figure 6. 
A Key Performance Indicator (KPI) was also realised in order to offer a guideline in how these solutions should affect the vacancy rate at Proper Care 3 years after implementation.
The KPI is presented in Figure 7.








	SOLUTIONS
	YEAR
	VACANCY RATE REDUCTION WITHIN THE NHS
CURRENT VACCANCY RATE=8.3

	Financial education for NHS staff
	1
	7.5

	
	2
	7.2

	
	3
	6.8

	Partnerships with medical faculties
	1
	8.3

	
	2
	7.7

	
	3
	7.1

	Expanding the chain of suppliers
	1
	7.6

	
	2
	7.5

	
	3
	7.2


Figure 7. (nhs.uk/ data-and-information, 2021)
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Proper care just like every institution within the NHS is facing a major issue regarding staff shortages which needs to be addressed promptly and carefully in order to avoid a tragic future. Is hoped that the right implementation of these solutions will ease the process of reducing staff shortages.
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