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[bookmark: _Toc122421011]INTRODUCTION

Leadership is a crucial phenomenon in the current performance but also for the future of any business or organisation. An efficient development of a company depends on the capabilities of its leaders. They must create a vision that they can support in front of their team and provide them with permanent motivation. Therefore, leadership is a very important subject but also very difficult to manage for two reasons: it is the key to the efficiency of an organisation because it solves the way of organisation, thus ensuring financial well-being. On the other hand, the leader's personality and the way he leads can greatly improve the performance of his members. At the same time, a competent leader has a variety of traits and characteristics to use in key moments. Besides the basic qualities such as: willingness to listen, honesty, perseverance or integrity, there are other skills that will be acquired through training and experience such as: having a clear vision, motivating people to work to their maximum potential and responsibility for decision-making . Therefore, leadership is a key factor that influences the performance of any organisation, but which can become harmful when a leader does not understand the general direction towards which a company is heading. (Hogan & Kaiser, 2005).
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Copley LTD is a British company that operates in the construction industry, more precisely that it offers professional tiling services, specialising especially in tiling walls, floors, kitchens, bathrooms for residential and commercial customers. Being founded in 2008, based in London, in 2018 the organisation reached over 70 employees, of which approximately 50 were tilers, including me.
Starting in the first years of activity with relatively limited jobs such as pubs or small hotels, the company quickly became one of the most well-known in London thanks to its specialisations in underfloor heating, wet rooms, different types of remodeling and all types of tiles, tiles, marble, porcelain, natural stone or granite. They also offered auxiliary materials such as adhesives or grout of the highest quality.
Oliver is the owner of the company, a person with over 30 years of experience in this industry whose principle is 'my focus is on leading my team to inspire them to be the best at what they do in a demanding industry and strive to satisfy the needs of our clients and the delivery of a quality product to their customers' (Copley, 2020). Like other leaders, he tries to create a efficient link between his employees and his clients, thus offering seriousness and quality in approaching each job.
An important event in the history of the Copley LTD company occurred in 2019, during the pandemic. The owner of the organisation had accepted the biggest project in which we had been involved until then. Wardian was to be one of the tallest residential buildings in London and the United Kingdom, having two buildings of 50 and 55 floors respectively and a total of 767 apartments (Ballymore, 2017). This moment caused different reactions among the managers and the other employees because the project at that time was too big for the size of our company. Our CEO had to make some changes to adapt and motivate the entire team to the scope of the job that was just about to start. At that moment his leadership qualities were to have a crucial effect on the future of the company.
The concept of leadership has been defined and explained over the years in numerous ways, however one of the most suggestive would be that this term implies the use of the qualities of a leader to coordinate the activities of group members in order to achieve the group's objectives (Oyinlade, et al., 2003). Management has effects both on the organisation, focusing on the objectives and results obtained after a period of time, but also on each member through the motivation and satisfaction during the job (Oyinlade, 2006). In the case of the Copley LTD company, the owner always had an extremely bold goal, that of having an increasingly large tiler team, which would allow him to work on very attractive projects from a financial point of view in the future . This vision of the business is a first factor denoting his leadership style.
Leadership style can be identified by a detailed management philosophy of the leader as well as by a set of management skills characteristic of him. Each style implicitly refers to the leader's methods and behaviors when directing his organisation. Depending on the style, measures will be taken, decisions will be made, plans will be implemented, taking into account the most important aspects and the good functioning of the team. 
In the case of Oliver, his characteristic style was visionary style. This leader constantly uses his knowledge and experience to create new possibilities and launch projects that will benefit the entire company. He had a clear picture of his development strategy, starting with small jobs, with a relatively small team, ending up expanding for large-scale projects like the one in Wardian. The main specific characteristics of the visionary are taking the initiative but also excellent communication skills to be able to mobilise the team in key moments.
A visionary leader like Oliver provides clear direction to his organisation, always bringing in credible leads to ensure his vision becomes a reality. In this sense, his first measures after the announcement about the new project in Wardian was a message for the whole team about the scope of the new job, about our crucial role in bringing the project to a successful end, about the special quality of the services that had to be offered by the company our new location, but also a significant salary increase for the employees who will work there.
This leadership style allowed him to aspire to a very important project, which exceeded the capabilities of his company for that moment and which without excellent motivation and organisation could become a big failure. At the same time, the leader's focus on this long-term objective could significantly affect the good functioning of the company and the short-term objectives. A disadvantage of the visionary leader would be that he does not take into account the opinions of others, as in the case of Oliver who did not want to accept such a project without being interested in the opinions of other members.
Our CEO used his reward power to change the opinion of his employees and to increase their motivation towards performance. This power represents the ability of some leaders to reward others in order to follow their instructions and tasks. In this case, Oliver offered salary increases and bonuses, making the next job more anticipated and viewed with more confidence.
Any person can have a leadership position in an organisation, but not everyone can be successful because this role requires consistent experience as well as solid leadership skills. They have been classified in different ways over the years depending on different factors such as their method of acquisition. According to (Nahavandi, 2005), skills are an acquired task that a person develops and can change with training or experience. There have been a whole series of different approaches, Robert Katz (1955) classified three categories of skills necessary for all leaders: technical skill, human skills and conceptual skills. Each of these has a special importance in the way of leadership, however, the amount of each can vary depending on the leader's position in the hierarchy.
• Technical skills: These are more important at the lower levels of the hierarchies, because as a leader advances in the organisation, he will rely less and less on this type of skills. The technical part is defined as a capacity acquired through experience, which is necessary for any leader active in an industry, but still not crucial. In the case of the analysed company, the leader has this type of skills, because before confirming a project, he evaluates it from the perspective of a tiler, in order to be able to offer a price depending on several factors such as the surface, the duration or the difficulty of the work (Moore & Rudd, 2005).
• Human skills: Unlike the first category of skills that allow a leader to work with things, this one gives a leader the ability to work with people. Robert Katz defined these skills as 'the ability of a leader to work effectively as a group member and to build cooperative effort within the team he leads'. These can be easily demonstrated by the way a leader behaves with other members of his team. For example, Oliver has always possessed these skills, because he was always aware of his own decisions, he was confident in the abilities of his team and he knew how to keep them motivated. He knew how to describe the situation, how to give confidence to the employees who, despite the pandemic, accepted to work in his new project (Moore & Rudd, 2005).
• Conceptual skills: These skills allow a leader to understand, to make appropriate decisions at appropriate times. Thus, they can be considered the skills that allow a leader to see the organisation as a whole, to understand how different departments interact and depend on each other. This category is probably most important for leaders at the top levels of organisations where quick decisions, long-term planning or large-scale actions are required. This also applies to Oliver, who, being the owner of the company, understood the way of operation best, his decisions and principles being essential. He decided to accept the project without analysing the difficult period or the situation of his company at that time. At the same time, after this moment he came up with a series of proposals that could improve the two negative factors. He offered supervisor courses to the best tilers, so that they could be leaders in the new project, thus having reliable people who could lead the new employees he needed on a daily basis (Moore & Rudd, 2005).

Figure 1: The value of the three categories of skills in the analysed case
(Source: Author)

Figure 1 shows a graph of the three categories of skills from Katz's model, related to the owner of the Copley company. Being at the top of the organisational hierarchy of his company, for Oliver the category of conceptual skills is the most vital, that's why it was given the maximum value of 100%. The next category, human skills, are very important, because a professional leader must be an example for his entire team to lead and motivate. Last but not least, technical skills represent 50% because he has to understand the processes that take place in his business, but at the same time he will always have other employees that he can turn to for certain decisions.
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The position of leader is certainly not an easy one in an organisation. His attitude and experience are essential, therefore its must be at the highest level. To be effective, he must create a strategy, which he can implement and give confidence to all members. Successful transformations shape the culture of an organisation and determine its performance. Being responsible as a leader means that you know how to respond to difficult situations with maturity and professionalism .
In the case of the leader from Copley LTD, he looked at the challenge of the new project with optimism and subjectivity. He made a common mistake among business owners who set goals without analysing how reasonable they are. However, this is a very common flaw of the leaders of the largest companies in the world, who came up with good decisions at key moments of their businesses.


[bookmark: _Toc122421014]	RECOMMENDATIONS

In my opinion, a good leader must first of all have integrity, learn from mistakes and communicate a lot with members from all departments of his company. Regarding Oliver's decision to accept a rather difficult project without taking into account the internal and external factors, I agree only in proportion to 50%. Firstly, in my opinion this project had to be accepted because for a relatively small company, such a project can mean a first step for an efficient development and implicitly attractive incomes. Effective leaders from all over the world understand a business as a challenge, that's why they are not afraid to take risks and be innovative to solve them. However, I consider that such a decision needs first of all a serious analysis and consultation with the members of the organisation who are able to provide details and advice. Many leaders have unrealistic expectations regarding the organisation they represent, they set unrealistic targets. Such a target can lead to the loss of control of the company as employees can be forced to rush to work and thus poor quality results are obtained (Madanchian, et al., 2017).
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LEADERSHIP DEVELOPMENT PLAN

	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will  I develop my leadership to achieve my objectives?
	Target date for achieving my objectives?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	To improve public speaking skills
	 Observe the great public speakers attitude, practice voice and breath  control, prepare my topic, focus on my material instead of the audience.
	In the campus/workplace
	01.May.2023
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	To improve decision making skills
	Set the deadline for the decision,  collect and analyse the essential information. Create arguments,  try to choose another advantageous solution. Observe the results, draw a conclusion, learn from mistakes.
	At workplace/home
	01.April.2023
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	To improve level of attention to details
	 Create a focused space by minimising distractions, use the free time, meditation, breaks, remove multitasking.
	At workplace/home
	01.February.2023
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	To improve people management skills
	Talk with all members, share vision, goals. Trust people and their opinions, focus on team strengthnening , conduct frequent interactions to provide feedback.
	At workplace 
	01.May.2023
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Technical Skills	Human Skills	Conceptual Skills	0.5	0.75	1	
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