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Introduction
The aim of this report is to use theorical frameworks to outline and analyse the impact of structure, culture and leadership upon organizational performance. The structure of an organization is the “system that defines a hierarchy within an organisation” (Seidel M. 2019). The structure in a organisation matters a lot and this because it supports all the employees and all the managers to get to know each department, each employee of specific department, all activities that are being done and many other things that must always be structured to support with everything that has to be organized. 
The culture in a organisation is “the personality and character of the organisation”, in addition to that it is important that everyone In the organization is opened to meet different beliefs, culture, languages and many other things that make people be different in a organisation and this because everyone has the same aim of working in the organisation’s interest
When it comes to leadership, it is “the action of giving instruction to people with the aim of achieving some important and essential goals” (Bryce S. 2017), this meaning that all the leaders are playing a vital role in their organisation and this because they are the ones that are highly raising the performance in the organisation. 
Throughout the assignment there will be theoretical frameworks, which will then be linked with the effectiveness and importance of structure, culture and leadership in a organisation especially when there are changes for better in the organisation. One example of framework that is going to be used is the Beer’s Model. Beer’s model “looks at a six-step process to achieve effective changes, in those steps the employees are considered as being effective” (Beer M. et al.1990)
Beer’s model and the relation within the structure, culture and leadership in an organisation
As mentioned before, Beer’s model contains six stages, and these are 
1. Mobilise commitment through joint diagnosis- staying committed is one of the most fundamental principles of success (Srivastava P. 2018), this meaning that if all the employees together with the managers are planning what are the main tings that need to be changed, they will successfully manage to find such diagnosis on how they must do it as well.
2. Develop shared vision of how to organize and manage- the mission of managing a vision includes the future thinking which means that before planning a change everyone must think about how the specific change is going to help in future plans and how it will benefit the environment.  (Eichinger R. 2003) 
3. Foster consensus competence cohesion- this step being based on all members having the willingness to come up with ideas and to test the effectiveness of each idea, however in the end there must be a conclusion which must be considered the mashup of ideas. 
4. Spread change without pushing from top- this meaning that you must never consider as being the best, in addition to that everything must be discussed. 
5. Institutionalising change through policies systems and structures- All the time before finalising, everyone must check the latest information on policies such as data protection or equality pay or health and safety and many other acts and legislations that could have a massive influence on the changes that are made before.  
6. Monitor and adjust in response to problems- All the time when people are coming up with ideas must record what each person is saying in accordance to take into consideration before taking a final decision. 
Now, linking the steps above to the culture of a organisation, the changes are important and this because all changes that are made will influence the culture of a organisation as well. Because the culture of an organisation is the personality and represents the characteristics of the environment, the changes are playing an important role. Because the culture is also linked to “how people work” in the environment, not only the culture will influence the change, but the change will influence the culture as well. The reason why the change has an impact over the culture is because of the fact that there are employees and consumers which may not react as some people would like to towards the changes and this because people may get used to some previous characteristics which now could be non-existent. 
When it comes to the structure of the organisation everyone must have under control the idea of restructuration of the organisation considering all the departments, all the employee’s role and their functions once with the responsibilities as well.  Because the definition of responsibility says that “it is based on making good decisions of tasks that need to be done”, it proves that it is necessary for the employees to know how the structure they need to follow when working is changing. The second and the most important reason why the members of staff needs to know about structural changes is because they need to know what they are exactly doing in order to have a increased level of performance that proves an achievement in the operational wagon of attributes. 
The changes in leadership are highly influencing the organisational performance and this because a good leader will always have under control the continuous motivation of the employees, guiding them how to work in the consumer’s interest for the benefits of the organisation, which automatically would bring benefits to them as employees. 
THE FIVE FORCES
The five forces have been discovered and developed by Michael E. Porter, and he analysed the five factors that are helping in the organisation’s performance. Within his force he did explain the shape of organisations as well and this because he did “analysed the industry structure” as well. The fact that it analysed the industry structure suggests that it described in depth the things that need to be considered to have a high rated performance in the organisation. 
The five forces that he talked about are: 
1. Bargaining power of CUSTOMERS- Within this force, all the administrative teams of most of the environments must think about the consumers looking for lower prices comparing to the ones that your organisation have. Therefore, if there are environments that provide the same services are you, but has lower prices, the people are more expected to go there rather than coming to you.  
2. Bargaining power of SUPPLIERS- This has to do with the number of suppliers that you have and what is the probability for them to increase the prices that they already have. In addition to that using the structure of the economy in the organisation, you must think if you have the possibility to catch the step with your suppliers or will it affect the structure of your economy. 
3. Rivalry among existing COMPETITORS- This force looks at the strength of the competitors that are non-existent in the in your organisation. There might be unique features in the competitors’ arrangements and in this situation, you must have the capability to add unique things that the consumers are looking for to improve the structure of the organisation
4. Threat from SUBSTITUTES- some consumers, sometimes will try to do the things you do by themselves and in this case, you must have under control a strict structure of the economy as it needs to be harshly  maintained. The profitability can easily be affected if there is something else but doing the same things as you for a cheaper price.
5. Threat from new ENTRANTS- There will always be other organisations that will try to do the same thing as you and most of the time all the new entrants will look forward what you are doing to provide your services and this is why you must have strong and durable barriers to stop the plagiarism from happening. 
The five forces that were analysed by Peter, are affecting the culture positively and negatively as well and this because if there are new entrants, for example, and they are trying to steal ideas from you then the culture will be affected because of the fact that it will lose from its originality and become a “basic”. This automatically influences the fact that there will always be a constant decrease in profit as well, the reason why this aspect is clear is because most of the time, all the new entrants will look forward having cheaper prices, and more people will go to them because everyone is looking for cheap, but good. Once the profit of the company decreased, this will have as a result a decrease in the number of employees as well and this because there is a chance for the administrators not to have enough money to pay everyone. Next to that if the members of staff are trying to leave, the performance of the organisation will be affected because of the constant miss of people that used to work together for the best performance. 
In addition to that the culture would have been affected as well because of the fact that a culture is the personality of the company which as well contains specific characteristic and without people to maintain the specific personality of the company, the organisation will start to have a lower rated personality which will start to lose of its matter. 
There is a change for the five forces to influence the organisational performance and the culture positively and this because for example, if the organisation has got strong barriers the new organisations coming with the same services will have no access to the strategies that are used by your organisation. This will also influence the culture positively because of the fact that there are people which will start to work even better to increase the culture’s standards of the organisation.
The forces would also influence the leadership as well and this because the push up from the leaders towards the employees will be more effective and this because the leader will start to introduce new strategies such as usage of technology and social media for potential adverts which will again attract new customers increasing the profit. Some other idea of the forces influencing the leadership positively is the fact that the leaders will start to have better communication with the  employees, this then increasing the relationship of the leaders within the employees which automatically will be linked with the constant commitment of the people towards to organisational performance. 
Conclusion
As a conclusion the theoretical frameworks that have been analysed throughout the report clearly explained how the leadership, structure and culture are having an impact over the organisational performances. In addition to that the organisation performance is important because it is the key in maintaining a good profit of the organisation. 
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