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Following are the characters in the video that you must watch before attempting to answer the questions. These characters are a team of students working on a project.

	[image: ]
	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Question 1
Explain what teamwork is, give examples from the video.
	When individuals collaborate, they combine their abilities, knowledge, and efforts to achieve a shared objective. Effective teamwork requires coordination, communication, and reciprocal support (Salas, Sims, and Burke, 2005). In the video, the children employ a range of skills to develop their digital marketing plan. While Omar offers creative ideas, Lena focuses on scholarly evidence and quality. Priya offers a compromise to help them resolve their disputes, while Alex organizes the project using digital tools. Following that, the students plan their assignments, talk about their research, and evaluate one another's work. This demonstrates how different contributions can complement one another and help a group accomplish its common goal.













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The period between 2:00 and 2:56 is the Storming stage, according to Tuckman's team growth model. As they attempt to determine how the organization should operate and express divergent opinions, members disagree throughout this period (Bonebright, 2010). In the video, Omar becomes agitated because he wants to make a decision immediately after the team has been debating for two hours. Lena disagrees, arguing that before the campaign can proceed, more reliable empirical data is needed. Their conflicting priorities cause tension, and Hannah appears uncomfortable and finds it challenging to engage. This situation is an example of storming since the group has not yet chosen a plan. By resolving these disputes, the team can create more fruitful working relationships.


















Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the final two minutes, the team displays the Performing stage of Tuckman's model. Members now work effectively together, understand their responsibilities, and concentrate on achieving shared objectives (Bonebright, 2010). Hannah completes the market analysis in the video while Priya acquires external case studies to support the campaign. Alex oversees the team's workflow and monitors their progress while Lena assesses Omar's work for academic quality. These contributions show how members are making good use of their special skills. In contrast to the earlier dispute, the team now demonstrates collaboration and effective coordination. They are successfully pursuing their common goal, as evidenced by their readiness to yield.












Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	During the decision-making process, group members exchange information, consider their alternatives, and choose a course of action to achieve a shared objective (Hirokawa and Johnston, 1989). It allows people to present other perspectives before making a decision. In the video, Lena insists on obtaining sufficient evidence before proceeding with Omar's digital marketing plan. In order for the group to go forward, Priya proposes that Omar's framework be approved while Lena has 48 hours to verify the supporting data. This strategy considers both viewpoints and provides a practical solution. It demonstrates how a team can come to decisions through communication and compromise while having different priorities.















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured method that helps groups generate ideas and evaluate possible solutions before making a decision. Members rank the options, discuss them, and make recommendations (Van de Ven and Delbecq, 1974). In the video, the students present a number of marketing strategies. Omar offers a creative digital approach, while Lena highlights the need for supporting data. Ultimately, Omar suggests using voting to decide how the campaign would go. Even if the team does not follow every formal step of NGT, the exchange demonstrates how multiple ideas can be considered before reaching a consensus.












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya is a prime example of the compromise conflict method. This approach involves finding a middle ground where people make concessions in order to reach a practical solution (Thomas, 1992). In the video, Omar wants to launch the creative campaign immediately, but Lena insists on verifying the supporting statistics. Priya acknowledges these problems and suggests approving Omar's concept while allowing Lena 48 hours to go over the details. This idea gives each member a piece of what they want without completely favoring one position over the other. Priya reduces tension and enables the group to continue working toward their shared objective.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah appears to be in the conflict avoidance mindset. Instead, than expressing one's concerns or attempting to find a solution, this conduct involves withdrawing from a problem (Wall and Callister, 1995). During Omar and Lena's argument, Hannah leans back in her chair and stops speaking when someone interrupts. Rather than confronting either person, she withdraws from the discussion. This suggests that she doesn't express her views because she finds the conflict uncomfortable. Her behaviour contrasts with Priya's proactive attempts to address the problem. Hannah's comment illustrates how avoiding disagreement could reduce direct confrontation but also prevent significant contributions from being acknowledged.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex is a perfect example of the Implementer job since he turns judgments into planned actions. He splits the workflow into discrete activities for platform mapping and data validation after establishing a shared workspace and Trello board. Priya demonstrates aspects of the roles of Coordinator and Resource Investigator. She helps the team come to a decision by finding a middle ground between Lena's need for evidence and Omar's creative goals. She also shares two recent case studies that she obtained from an independent digital firm with the group. These examples show how Alex provides useful organizing, whereas Priya encourages teamwork and provides useful outside information for the project (Aritzeta, Swailes, and Senior, 2007).














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer,  coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar is a perfect example of the Shaper role since he is direct, proactive, and goal-oriented. After two hours of discussion, he exhorts the team to decide on the campaign's course, warning that any delays could affect its completion. Lena is a perfect example of the Monitor Evaluator role since she carefully considers ideas and looks for evidence before endorsing a proposal. She opposes Omar's campaign proposal because she believes it needs more serious academic backing. Later on, she contrasts his advertising narrative with the criteria of the literature evaluation. These roles complement each other well: While Omar encourages the group to move forward, Lena makes sure that the team's actions are carefully thought out and supported by data (Aritzeta, Swailes, and Senior, 2007).




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	Naturally, given I like organizing tasks and turning ideas into practical results, I would choose the Implementer role. I would help the team establish clear roles, create a workable schedule, and monitor deadline progress. For example, I would organize the research, creative work, and final editing so that everyone is aware of what needs to be done. Effective teamwork is just as crucial to a project's success as innovative ideas, thus this job would be beneficial. Like Alex in the video, I would focus on establishing a systematic procedure and helping the team finish the campaign on time.













References list
Aritzeta, A., Swailes, S. and Senior, B. (2007) ‘Belbin’s team role model: Development, validity and applications for team building’, Journal of Management Studies, 44(1), pp. 96–118. https://doi.org/10.1111/j.1467-6486.2007.00666.x 
Bonebright, D.A. (2010) ‘40 years of storming: A historical review of Tuckman’s model of small group development’, Human Resource Development International, 13(1), pp. 111–120. https://doi.org/10.1080/13678861003589099 
Hirokawa, R.Y. and Johnston, D.D. (1989) ‘Toward a general theory of group decision making: Development of an integrated model’, Small Group Behavior, 20(4), pp. 461–477. https://doi.org/10.1177/104649648902000408 
Salas, E., Sims, D.E. and Burke, C.S. (2005) ‘Is there a “Big Five” in teamwork?’, Small Group Research, 36(5), pp. 555–599. https://doi.org/10.1177/1046496405277134 
Thomas, K.W. (1992) ‘Conflict and negotiation processes in organizations’, in Dunnette, M.D. and Hough, L.M. (eds.) Handbook of Industrial and Organizational Psychology. 2nd edn. Palo Alto, CA: Consulting Psychologists Press, pp. 651–717.
Van de Ven, A.H. and Delbecq, A.L. (1974) ‘The effectiveness of nominal, Delphi, and interacting group decision making processes’, Academy of Management Journal, 17(4), pp. 605–621. https://doi.org/10.5465/255641 
Wall, J.A. and Callister, R.R. (1995) ‘Conflict and its management’, Journal of Management, 21(3), pp. 515–558. https://doi.org/10.1177/014920639502100306 

image4.png




image5.png




image6.png




image1.png




image2.png




image3.png




