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Overview off the business idea 
My business idea is a frequence shop, where I will be selling my own perfume. I am planning to make a micro business which will be in Wolverhampton city town Centre. The perfume will be made out of environmentally friendly natural oils and ingrediencies and will not contain any harm chemicals, it will be made out of coconut oil, perfume alcohol, organic jojoba oil, resins, spies such as cinnamon and warm ginger, and vanilla. I have chosen to make the perfume from natural ingrediencies as i myself have a very sensitive skin and most perfumes cause a rash or burn my skin when applied in which this is the reason why I decided to create this business to help offer other people this essential as I myself need due to many perfumes that are negatively impacting on me due to the ingrediencies. The bottle will be made out of recycle glass bottle with diamonds; it will come in a light baby purple. My start up micro business will be offering customer service; I am also planning to create a website for the business for orders to reach as many customers as possible. The frequence will be a small however cozy place where there will be 3 employees working to help assist customers, the shop will be offering test strands as well as  seatings for customers that need to sit down, the business will be located in the top inside part off the center to make more accessible for people with disability such as wheelchairs. The customer targets are women age based on 14-60, and that have the same condition as me as i struggle using perfumes as they sometimes cause redness which is an allergy reaction from some perfumes such as the perfume Kate parry (killer queen), in which is the main reason why i decided to open a perfume shop to help other people with the same problem. 









An Enviromental analysis – PASTLE ANALYSIS 
P- Political 
Political factor can affect my business idea due to UK government regulations, such as ingredient and product safety laws (e.g., bans on animal-tested products or certain ingredients), tax policies, which affect costs and consumer prices, and international trade agreements, influencing the import/export of perfumes and their components. Additionally, the UK's political stability and relations with the EU (Post-Brexit) are significant, as they affect supply chains and consumer confidence. My main political concern is that if a customer gets harmed due to the product i can be fined up to £4,300 which could Couse many issues such as bankruptcy.  - uk cosmetics regulation (ec) no. 1223/2009 (ukcr). 

E- Economical 
Economical factor can affect my business idea if my spending is overly high due to inflation and higher prices  for example if i spend more than i can allow myself it can risk closing the business, being in debt, having to let employees go which can affect the image off the business. For perfume shops in the UK, key economic factors in a PESTEL analysis include consumer disposable income and spending habits, economic growth or recession, inflation and unemployment rates, labor costs, and exchange rates. These factors influence customers' ability to afford luxury items like perfumes, which can affect my idea due to operational costs and pricing strategies, and impact the overall market demand for fragrance products. 
S- Social 
Social factors can affect my business through lifestyle choices, this is because many people change their likings due to what trends in which my business idea has to be careful because if the product isn't trendy then many people won't want the product, in which i can advertise through getting celebrities to adverts however that could affect my financial situation. Cultural barriers can affect environmentally friendly perfume shops through diverse attitudes toward sustainability, preferences for certain scents and packaging, varying levels of awareness about green practices, and existing cultural traditions that might conflict with modern eco-friendly approaches. For instance, a culture that values intense fragrances might struggle to adopt subtle, natural scents, while another that is less familiar with zero-waste packaging might resist refillable or minimalist options.

T- Technological 
As i am advertising my business idea through social media, technological factors can affect it due to customers that don't know how to use social media, or customers that can't use social media. This factor can also affect my business idea because if there is something wrong with the website many potential customers can't order, for example if the website got hacked many off my future customer can loss trust in the business which can cause loss off profit and reputation damage. To help this situation, I can make sure to limit who oversees the website or has anti-virus protection.  

L-Legal 
Legal factors for UK perfume shops in a PESTLE analysis include regulations on product safety, labeling, ingredients, and advertising, along with compliance with employment law, health and safety standards, competition law, and consumer rights legislation to ensure lawful operations and ethical business practices. This can affect my business if the product wasn't made from safe ingrediencies. 

E-Enviromental 
Enviromental factors can affect my business idea due to include rising consumer demand for eco-friendly products and sustainable packaging, increasing pressure from environmental policies and regulations on waste and ingredients, the impact of climate change on raw material supply and cost, and the need for waste reduction and recycling initiatives to appeal to environmentally conscious customers. Shops must also consider natural disasters and water/air pollution, as these can disrupt supply chains and affect business operations.








Marketing strategies to reach customers 

My plan is to mainly advertise my idea as much as possible, which will be done through social media on Instagram, Facebook and on twitter this is because I want to reach as many potential customers as possible, which social media is an ideal platform for advertising, I will also be advertising through my website to help outside off the UK customers. My idea will also be advertised through ticktock where i will be able to show customers how the perfumes are made and what ingrediencies are in the perfume, this can help raise awareness and even help capture attentions off potential customers, i will also advertise sales and promotion through using loyalty cards for customers that buy the product three times witch again will be advertises on social media as well as on the website.
Many off my target audiences which are age 14-60 are aware off social media and as the world is progressing in technology many people search for different deals on products in which i will create a survey for the first 10 customers to sign up to my website where they can get 15% discount on their first order, this will help my business idea to gain a lot of interest. I will also ask the customers to leave feedback on how the business did which I can display on the website to help advertise and promote my business to potential buyers. I will also advertise my experiences of using this perfume has helped me by not causing any rash or irritations from using it, this will help me show that my target audience are mainly people that have a very sensitive skin towards many perfumes. 










Funding/financial support 

This idea can be built with the help of bank loans which is metro bank, this is because Interest rates and repayment amounts are fixed at the outset, making it easy to plan your budget and predict spending. Bank lenders do not share ownership of your company. Interest rates on bank loans are usually lower than those in other financing methods (e.g. inventory and invoice financing), which is the safest option for my business. The amount off financial support that i need for my business idea is £30,000 this is because i need to buy a business/shop, i also need to get essentials such as getting the shop fixed like paining, furniture, i also need to invest into the product and the ingrediencies' also will need suppliers for the ingrediencies as the perfume is made out of natural ingrediencies this can cost up to £300, in which I believe a bank loan can provide the help i need however, the bank loan interest are high and can go up to 80%, I believe if I survive the first 3 months the business can grow through the help off bank funding.
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