


Introduction
Throughout this project there have been successes and issues that have needed to be overcome. In this report I’m going to look back at how we worked as a team, how we managed our time and how well the project went.























Team dynamics
I believe that as a team we worked very well together due to the following reasons:
· Everyone in the group was already acquainted with one another, thus meaning that there was no awkwardness or difficulty talking between members.
· The career backgrounds of every group member were very different. This was a huge positive as it meant every group member could bring something to the team. These included ideas learnt from past experiences, which helped assign members to specialised roles. 
· Each member was respectful to one another, making discussions friendly and decisions easier to make.

Time management 
Time management was the biggest issue we had as a team. This wasn’t due to a particular member as the whole group struggled in this area.
This could include being late for a team meeting or not attending at all, which made it difficult to have discussions about ideas and plans, thus hindering the team in the long run.
Another issue was the ability to meet deadlines in the reports and posters, causing pressure between group members, resulting in last minute resolutions.
Delivery of necessary parts were delayed due to being ordered late or not arriving before the deadline. Therefore, certain tasks weren’t completed, further hindering the progress of the group project.
To conclude, the group never missed a deadline, but with better time management I believe the final product would have been more successful.

Device design and performance 
The parts assigned to each member were designed to the correct specs and met the brief. Designs were made in solid works as well as having 2D technical drawings made of the parts. This allowed us to see the progress of how our final design would look like.
However, no drawing included all the components to see what the final line launcher would look like.
This made it difficult when manufacturing as there were no images or sketches to follow as a guideline. Due to this, certain some parts had to be created on the spot, which affected the final performance of the launcher.
 When it came to the final testing of the launcher, both success’s and failures were found.
For example, the switch that fired the device worked consistently and reliably, as it had been tested multiple times. Everything had come out looking how it should have and all the desired criteria was met.
The main obstacle was the inability to pressurise the tank. This was due to the connection between the pneumatic valve and the tank not being able to seal. With more time and a little more money, I believe that it could have been completed and succeeded to high level. However, not being able to contain the pressured air meant that the system was unable to fire.

Conclusion and what I learnt 
Overall, I believe as a team we worked well together. This was due to minimal issues within the group and good communication when problems arose that were resolved efficiently.
As mentioned previously the biggest complication was time management, causing problems at many different stages of the project from the beginning to the end.
Personally, I would consider this to be a priority in future projects, as it made tasks difficult to complete to a high standard as a group.
.
My three sentences
· There could be a good way to communicate with all team members on one platform, and not using different communication services for different conversations.
· Make sure to get all reports and write ups done ahead of time 
· Make sure there is a redundancy plan in the case of the system failing
