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[bookmark: _Toc159949771]Introduction 
At this age of dynamic business environment, it is essential for any business to have formal team structures. This in one hand helps team members to know each other and create a bond necessary to work in harmony and thus attain organisational goals. Communication is another essential tool for employers to communicate their instructions and organisational goals clearly, help divide responsibilities and roles and also boost employee motivation through words of support and appreciation when needed. This report has been prepared based on the provided case study to illustrate how the teamwork theories help with establishing formal teams in the organisation followed by the importance of two-way communication and relevance of verbal and non verbal communication in the continuous success of the organisation.
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[bookmark: _Toc159949773]How the implementation of the teamwork theories can enhance teamwork in the organisation
The ladies fashion store has 20 members currently and is thinking of recruiting two more members. However, they do not have any formal team at the workplace yet. So, they can follow the established teamwork theories to form efficient team for the business functions. 
Tuckman’s Stages of Team Development
This model divides team development into five stages which allows a smooth transition by actively guiding the procedure accompanied by structure, boundaries and milestones. The business from the case study can use the model as follows:
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Figure 01: Tuckman’s Stages of Team Development.
Source: (Channell, 2023).
Forming 
The employees can be divided into teams based on the tasks they will perform. For example, sales team, digital marketing team, inventory management team etc. At this stage, the team members will focus more on knowing each other such as their hobbies, interests and skills. A team leader usually is selected at this stage based on the skills and experience as members rely heavily on the team leader for establishing roles, responsibilities and goals (Gardiner et al., 2017).
Storming 
At this stage, team members will feel more comfortable to express concerns or attempt to attain powerful position while raising questions about the authority of the previously selected leader or supervisor (Saraev, 2023). For example, the ladies fashion store has staffs from different age and experience ranges. Older staffs may raise conflicts to follow a comparatively younger leader or question their authority.
Norming 
At this stage, the team members will have most conflicts resolved and continue to work towards the actual goals (Gardiner et al., 2017). At this stage, all team members will be well aware of their respective roles and responsibilities where the team leader will help with delegation of works and answer the queries of members. Team members may go for socialising after work at this stage.
Performing
At this stage, the performance and productivity will be at peak level as the members will already harmonise with each other (Saraev, 2023). The team leader only intervene when necessary otherwise the team members would work autonomously. At this stage, the conflicts will be constructive and task related instead of personal disputes as members will know about each others' work and expectations by this time.
Adjourning 
The model has another  stage named adjourning stage which is applicable for teams created for certain projects with deadlines. As the business will operate for an uncertain period, the adjourning stage may not come unless any team member leaves the job.
Belbin's Team Role Theory
As the business has 20 employees,  they can form four teams with five members where each team member will perform a specific role. For example
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Figure 02: Belbin’s Team Roles.
Source: (Channell, 2023)..
Team worker
The team worker will be responsible for helping the team to gel by using their versatile nature to mark out the required work and complete it on behalf of the team (Channell, 2023). 
Coordinator
The coordinator will focus on the team's objectives while drawing out the team members as well as appropriately delegating work (Wolfson et al., 2022). 
Implementer
The implementer will focus on planning workable strategies and executing them as efficiently as possible. They tend to turn ideas into actions and organise tasks to be carried out.
Monitor Evaluator
This member will be responsible for making impartial judgements when required (Channell, 2023). For example, the promotion team might have to select one strategy out of several strategy regarding promotional campaign, so the monitor evaluator will be responsible for selecting the most appropriate one impartially.
Completer Finisher
This member will be responsible for polishing and scrutinising the task for any error to ensure the highest quality outcome.
Other than these distinct roles, team members at small businesses like the ladies fashion store perform different roles in a team when required.
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Two way communication involves exchanging information between two parties in which both the speaker and the receiver have an opportunity to share information while providing feedbacks. It is incredibly significant for any type of workplace to maintain a two-way communication as it facilitates efficient exchanging of information, collaboration and teamwork (Grossman, 2023). The business in the case study arranges meetings occasionally between those who will work for a specific shift which may lead to miscommunication and lack of information exchange. 
So, it is important for the business to ensure two-way communication as it will help ensure the followings –
Building Trust 
A two-way communication helps with establishing trust among the employees. This is because when employees see their inputs being welcomed and values, they feel comfortable to share their opinions and ideas. It further helps them in remaining aligned to the organisational goals while sustaining motivation (Aditya, 2023). A good number of organisations deal with “sent and forgotten” issues in communication where a message sent to an employs might  even be left unread. This results in miscommunication and potential interruption in business activities,  especially for businesses like the one mentioned in the case study which has a few employees to operate the business. Moreover, it operates both online and in store where all the sales representatives have mixed duties. So, it is important for the company to initiate a two-way communication to ensure proper exchange of information. 
Job Satisfaction 
A two way communication also enhances employee retention rate. This is because empathy is a key factor for employees to stick to their jobs for a longer time (Grossman, 2023). Moreover, the more heard and appreciated they feel, they more they want to work for the success of the business. It can further help with employing new talents. For example, the company in the case study wants to employ two more staffs for digital marketing and promotions. As the company is growing smoothly,  it will need to employ more employees in future as well. So, if the company's employees value their company and are satisfied with their jobs, it works as a brand image for company’s culture and internal communication in the talent marketplace, helping the company attract talented employees easily.

Employee Engagement 
A two-way communication helps with the prevention of disconnection while driving the involvement of the employees. This takes place when employees comprehend their contribution to the organisation as well as feel heard (Kalaba, 2021). It makes them feel motivated to give their best at work and achieve the organisational goals. According to Global Human Capital Trends research,  around 93% participants responded that a sense of belongingness boosts the organisational performance. For example, when the employees of this ladies fashion store will be able to comprehend that their contribution to the business is appreciated, they will feel more enthusiastic in boosting performance. 
Productivity 
A clear communication helps with better comprehension of the duties, the roles and the jobs to be done. As a consequence, there are fewer misunderstanding and barriers to completion of tasks, leading to enhanced productivity (Bhasin, 2023). For example,  a free-flowing two- way communication will allow the employees of the ladies fashion store to communicate via different channels while getting clarifications, informing others and providing feedbacks. This will further help the employer to train employees more easily, increasing employees' productivity rates.
Teamwork and Collaboration 
A two-way communication facilitates collaboration naturally as it creates a connection between the team members while helping them bond and work together more effectively regardless whether the team works remotely or in a hybrid model or in office (Balakrishnan et al., 2023). It further drives company culture and office ambience as how the employees feel at work determines their urge to perform in the organisation. For example, the staffs at the ladies fashion store work both in store and from home. So, a two way communication will help them connect regardless of place they are working from to maintain a greater teamwork.
[bookmark: _Toc159949776]The relevance of effective communication (verbal and non-verbal) for the continuous success of the organisation
Both verbal and non verbal communication play major role in the successful operation inside and outside an organisations. While verbal communication conveys clear and direct message,  non verbal may express complementary or contradictory message occasionally. So, both type of communication has greater impact on the continuation of company success. 
Relevance of verbal communication :
· An effort to converse with other help with building new relationships and also makes people feel at ease (Burdo, 2021). For example, when a customer enters the fashion store,  a warm conversation effort by the sales representatives will help the customer feel more comfortable to share their preference or make queries about the products. This is also applicable for employees as when new staffs are recruited, it will help them to connect more easily to the existing employees and thus perform better.
· Verbal communication is the best way to remove any communication barrier while conveying the message clearly. Properly toned and deciphered words serves as tool for the employer to bridge the gap with employees (Uwatt & Timothy, 2022). For example, the ladies fashion store currently does not have any formal team and sales representatives have to perform mixed duties. So, it is important to communicate clearly when a staff is allocated a specific shift to avoid any breakdown of communication and misinformation. 
· Appreciation and words of support conveyed by the employers at appropriate times help with boosting the confidence of the employees and thus enhancing their productivity (Tabalan, 2016). Verbal communication play a key role while providing feedbacks and recognising employees. For example,  the managers of the fashion store can convey their words of support and appreciation to the employees working hard via emails, memorandums, announcements to boost motivation for employees to perform better.
· As the business offers products which also relies on the quality of customer service, it is really important for the employees to communicate customers appropriately (Reddy, 2019). For example, as the business operates both online and offline stores, it is equally important to respond to customer’s queries in both platforms. So, apart from the direct conversation, employees should maintain a proper tone in other channels of verbal communication like e-mails or text messages to make the customers feel comfortable and thus remain loyal to the brand.
Relevance of non verbal communication :
· A good non verbal communication makes one appear more attentive, confident and reliable (Barari, 2024). For example, welcoming a customer with smile, maintaining an eye contact while listening to the customers and avoiding postures like crossing the arms can help an employee look more reliable and sincere to the customers. Non verbal communication conveys a lot and has a longer impact on individuals. So, it will help with customer retention and even referrals.
· Non verbal communication enhances workplace relationship. For example, a smile or an encouraging nod from the passing by managers may help the employees feel better. Or exchanging greetings with gestures among employees can improve interaction and create a relaxed workplace ambience (Kaxarov & Abdurazzakova, 2023).
· Non verbal communication can effectively resolve conflicts (Spalding, 2022). For example, positive body language or vocal cues can help the managera and employees to convey a willingness to listen and understand in order to find solutions and resolve the conflicts. 



[bookmark: _Toc159949777]Conclusion 
From the above discussion, it is visible how important it is to have separate teams inside the organisations to perform distinct roles and responsibilities. Moreover, communication is the ultimate key to successful functioning of the business as a two-way communication ensures clarity and enhance job satisfaction among employees. Both verbal and non verbal communication has greater impact on the relationship with internal parties and external parties in an organisation to continuously thrive.
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