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[bookmark: _5om9dargjxlt]Part A: Project proposal Poster
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[bookmark: _dflc5yw2hwin]Part B: Reflection on Feedback
I have applied the Reflective Cycle by Kolb to understand the feedback that I got on my project proposal poster on the Redevelopment of the Central Transport Hub. This reflection details the areas in which I excelled, the areas I need to improve on, and how the feedback will impact my overall project management plan.
Concrete Experience
My tutor gave me a good response after I had submitted my project proposal. I got to know that my poster was clear where a project background, rationale, aims, scope, and stakeholders were explained, as well as risks and strategic value. By emphasising safety, accessibility, sustainability and digital infrastructure, I was able to prove the significance of redeveloping the transport hub. The feedback also realised that I had put into consideration both the social and economic value of the project as I established the significance of stakeholder involvement during the lifecycle of the project. On the whole, I was motivated since my work has been completed in accordance with the core assessment requirements and presented the idea of the project perfectly well.
Reflective Observation
Despite the positive reviews about my work, I realised that I could still work on a number of aspects. To ensure that my objectives are more specific, measurable, achievable, relevant and time-bound, my tutor insinuated that my objectives should be written in the SMART framework. I also understood that I primarily used descriptive information rather than project management tools that were recognised. My analysis on risks was not in-depth on probability of risk, response and mitigation measures. Additionally, I have realized that I could have explained the strategic value of the project by adding a greater degree of critical analysis in regards to the long term economic, environmental and social advantages of the project.
Abstract Conceptualisation
The comments made me realise that a project management plan entails more than a description of a project. It ought to show how the recognised project management techniques can be applied in practice to support decisions and enhance project delivery (Portny and Portny, 2022). I understood that applications of SMART objectives, stakeholder mapping, governance frameworks, risk matrix, Work Breakdown Structures (WBS) and Gantt charts would enhance the quality of my work. The techniques are more enlightening, enhance planning and aid in decision making during the project.
Active Experimentation
I will use the feedback towards my final project management plan. I will restate my objectives based on the SMART framework and give a comprehensive stakeholder analysis with the relevant stakeholder mapping. I will also come up with a detailed risk register and risk matrix that outlines the possible risks, impact, likelihood and appropriate mitigation measures. Moreover, I will also incorporate a Work Breakdown Structure, a Quad Chart and a Gantt Chart in order to enhance scheduling and governance of the project. Lastly, the strategic value section will be extended by critically assessing the long-term economic, environmental and social benefits of the redevelopment project. With these improvements, I think that my end project management plan will be able to reflect a greater level of project management knowledge and meet my assessment expectations.
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[bookmark: _uux36jvnus0]Part C
[bookmark: _8uc30cdq82ws]1. Introduction
The forced closure of the Central Transport Hub just because of structural safety reasons has brought about a lot of inconvenience to commuter travel, freight logistics, local businesses and the local economy in the region. The current infrastructure is not as safe, accessible or functional as it is in the modern society and therefore a total redevelopment of the infrastructure is necessary to reintroduce the reliable transport services and help the economy grow in the future. The proposed project will work to create a safe, accessible, digitally integrated and environmentally friendly transport hub that will satisfy passenger and other stakeholders. Successful management of the projects is core to the agreed scope, budget and timeframe of the redevelopment in addition to quality, risks management and satisfaction of the stakeholders. The implementation of formal project management tools and techniques also enhances the planning, coordination, resource use and decision making during project life cycle. This report contains a detailed project management plan, which includes the description of the project, scope, Work Breakdown Structure, Quad Chart, Gantt Chart, the stakeholder involvement, resource allocation, risk analysis and general outcome of the project.
[bookmark: _kw6579a68coe]2. Project Description
[bookmark: _awuzwcq0d2kl]2.1 Project Overview
The Central Transport Hub Redevelopment project is set to revamp the out-dated transport hub to a new modern, secure and sustainable transport facility, which will address the current transportation needs. The current hub has been closed since it no longer meets the structural safety standards, access and operational standards, and continues to disrupt the passengers, freight services, and local businesses. The redevelopment will have to recoup transport capacity, enhance the growth of the transport efficiently and aid the economic growth of the region. Among the anticipated results are a higher level of safety of passengers, better accessibility to everyone, digitally integrated transport services, decreased effects on the environment through sustainable infrastructure and an increased connection not only between rail, bus, and freight services but also between long-term benefits of the community.
[bookmark: _5alhl0ejvfsk]2.2 Project Aim and SMART Objectives
Project Aim
This project will redesign the Central Transport Hub into a secure, approachable, digitally connected and environmentally friendly transport hub that facilitates swifter people movement and economic development.
SMART Objectives
· Finalize the redevelopment of the transport hub within the next 24 months, so that all the planned construction and commissioning activities of the plan can be carried out as per the project schedule that has been approved.
· By the time of completion of the project, improve the level of accessibility by 100 percent, ensuring that lifts, ramps, tactile paving and step-free access are installed to meet the UK accessibility regulations.
· Optimize the connectivity of passengers (within the first year of operation) through enhanced transport connectivity, traffic management and service coordination, by 30 percent.
· Instill complete adherence to environmental and health and safety rules by integrating sustainable construction methods and energy-saving infrastructures in all aspects of the project.
· Installation of integrated digital ticketing, passenger information and logistics management systems before handover of the project can boost operational efficiency and passenger experience.
[bookmark: _skxcyr26c4k1]3. Project Scope
[bookmark: _cw23uiuv067u]3.1 In Scope
The Central Transport Hub Redevelopment encompasses total refurbishment of the bus terminal and railway infrastructure enhancement to increase the transport connectivity and performance in terms of efficiency. The project will enhance passenger facilities by modernizing the waiting areas, displays of information and enhanced amenities. It will also bring in the integrated digital ticketing and real-time passenger information systems to enhance the travel experience. This will be done by making accessibility enhanced such as lifts, ramps and tactile paving, and making the places step-free to meet the accessibility standards. Sustainable construction strategies, including using energy-efficient lighting, environmental friendly materials and waste minimisation strategies, will also be used to ensure that the environmental impact is minimised during the project.
[bookmark: _j7hdlw12ht7w]3.2 Out of Scope
There is no development of individual transport infrastructure, residential housing or commercial property development around the transport hub in the project. Neither does it cover upgrades to transport services owned by the private and other non-related urban regeneration projects that do not align with the approved project goals and budget.
[bookmark: _ev2px3cml98m]3.3 Project Constraints and Assumptions
The approved budget, a set deadline in which the project must be finalized, statutory planning regulations and the presence of skilled resources are the constraints of the project. It is also assumed that the weather conditions will not result in delays and that the proper approvals of all stakeholders, funds and regulatory approvals will be secured within the project life cycle.
[bookmark: _wwn5gyv3a5h]4. Work Breakdown Structure (WBS)
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Figure 1: Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) breaks down the Central Transport Hub Redevelopment project into manageable parts and complex activities are easier to put into place and manage. Level 1 will capture the overall project, Level 2 will capture the significant project stages and Level 3 will further subdivide each stage into more specific activities, which can be allocated, tracked and accomplished in a systematic manner. The hierarchical process will help the project team to clearly comprehend the tasks responsibility and dependency. WBS enhances planning of a project since it outlines all the activities needed before a project is implemented (PMI, 2026). It also helps to schedule effectively since it detects the logical sequence of tasks and this will help in coming up with realistic project schedules. More so, the WBS improves monitoring of the project as it is possible to track progress at every stage and project managers can detect any delays or deviations in the project at its early stages. Lastly, it enhances resource allocation by allocating personnel, equipment and financial resources to certain activities thus minimizing duplication and efficient utilization of the resources throughout the project lifecycle.
[bookmark: _rmm7h57pzfv9]5. Quad Chart
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Figure 2: Quad Chart
The Quad Chart offers a succinct overview of the main aspects of the project by summarising the objectives, deliverables, implementation schedule and resources needed to deliver the project under one graph. Objectives quadrant is used to determine the general objective of the project and the anticipated returns of redevelopment. The Deliverables quadrant determines what will be the tangible results that will be accomplished by the project team. The Schedule is a plan of the key project phases and the timeframe within which it can be completed, whereas the Resources/Budget provides an overview of the staff, financial resources, equipment and technology that will be needed to make this project a success. Communication is enhanced by use of a Quad Chart since the stakeholders will be able to establish the priorities of a project without reading through pages and pages of documents. It also enhances the project governance by giving senior managers and the project sponsors a clear overview on how to monitor progress to support decision making and accountability in the entire project lifecycle. Consequently, transparency, excellent coordination and improved project control are encouraged by the Quad Chart.
[bookmark: _uggn4xszq05f]6. Gantt Chart
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[bookmark: _ty1f91q46dwq]7. Stakeholder Involvement
[bookmark: _97oz9b3czqmi]7.1 Stakeholder Identification
The effective participation of various stakeholders in the lifecycle of the project is what will make the Central Transport Hub Redevelopment successful. Approval of projects, funding and regulations are the duties of local authorities. Contractors are involved in construction projects and they put in place quality, safety and on time delivery. The transport operators also manage the bus and rail services in order to ensure that there are minimal disruptions in redevelopment. Environmental regulatory bodies control adherence to environmental legislation, and sustainable building policies (Okwandu et al., 2024). Local businesses are key stakeholders as the project has an impact on the accessibility of customer and economic activity. Some of the impacts on the residents include construction noise, traffic diversion and long-term benefits to the community. Commuters form the main end users whose expectations of safety, accessibility and efficient transport services, should be taken into account during the planning, construction and project delivery.
[bookmark: _2gjo59pgyv8b]7.2 Stakeholder Power–Interest Matrix
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Figure 3: Stakeholder Power–Interest Matrix
The Power- Interests Matrix will serve to put stakeholder engagement activities into priority in relation to the influence that each stakeholder has to the project and the degree of interest. High power and high interest stakeholders must be handled by close means of decision-making and cooperation (PMC, 2015). The highly powerful and with low interest should be maintained contented by giving them strategic updates and by making sure that they are compliant to regulations. Low-power, high-interest stakeholders need to be informed on a regular basis through communication and consultation since they are directly impacted by the outcomes of a project. Last but not least, low-power, low-interest stakeholders will only need periodic monitoring in order to make sure that emerging issues are spotted without a lot of needless communication.
[bookmark: _sosmthpfrsgc]7.3 Stakeholder Communication Plan
A proper communication strategy is necessary to have the confidence of stakeholders and guarantee transparency in the project. The local authorities, contractors and project managers will hold regular project meetings to discuss the progress of the project, and to solve problems and key decisions. The progress monthly reports will be shared with the senior stakeholders showing activities completed, project performance, risks and budget status. During the critical phases of the projects, public consultations will be conducted to collect opinions of the residents, businesses and transport users about the changes proposed. Stakeholders will express their concerns as soon as possible through continuous feedback mechanisms such as the use of surveys, emails and special project contact channels. Moreover, open communication via websites, social media and press releases will also include timeliness of the construction activities, traffic alterations and project milestones which will encourage transparency and stakeholder involvement.
[bookmark: _jukpkjw809a9]8. Allocation of Resources
To ensure that the Central Transport Hub Redevelopment project is successfully delivered, it is critical to allocate resources effectively. The project manager is part of the human resources and he deals with overall planning, coordination and decisions made in the lifecycle of the project. The transport hub will be designed by engineers and architects and will meet the safety, accessibility and environmental standards. The construction employees will perform the demolition work, the installing of the infrastructure of the area, and the IT specialists will install the digital ticketing system, passenger-related information boards and smart transportation devices. The financial resources will be mainly funded by the government with a validated project budget that will cater to the planning, procurement, construction, installing the technology, contingency costs and project management processes. Proper allocation of budgets will make the financial resources be efficiently allocated in every step of the project and at the same time control costs. Physical resources are construction machinery, heavy equipment, vehicles, building materials, safety equipment and digital infrastructure to construct and be operational ready (Khan et al., 2022). These funds will help in the effective implementation of the project as well as sustain quality during the entire redevelopment process. The support will also involve technology tools to coordinate project scheduling of projects like Microsoft Project, and project design coordination using Building Information Modelling (BIM), digital monitoring tools to track project performance, and communication tools to assist the stakeholders in coordinating their activities. With the proper incorporation of these human, financial, physical and technological resources, productivity will be increased, making decision-making easier and enabling successful execution of the project within the agreed scope, budget as well as time.
[bookmark: _mz3brmwo41xk]9. Risk Analysis
[bookmark: _ugc58cuvlck0]9.1 Risk Identification
Central Transport Hub Redevelopment project is susceptible to a number of risks which can influence its successful fulfillment. Lack of construction due to bad weather, labour shortages, or untold conditions of the site could lead to construction delays. The overruns might be caused by inflation or the increase in the price of materials or modifications in the scope. Problems in the supply chains could cause stalling of important construction materials and equipment. Examples of environmental risks are failure to comply with environmental regulations, and augmented pollution during construction. Interruption of traffic, noise and short term loss of business can be the cause of public opposition. Moreover, workers and the population might be exposed to health and safety hazards unless the necessary safety measures are properly established.
[bookmark: _tf2ovzok3cj8]9.2 Risk Matrix
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Figure 4: Risk Matrix
The Risk Matrix analyses all the risks identified based on the probability of their occurrence and the effects they are likely to have on the project. The risks that belong to the high likelihood-high impact category need attention and constant monitoring since they are the most threatening to the success of the projects. Appropriate control measures should be taken on medium-level risks whereas low-level risks should be taken care of by regularly monitoring them to ensure that they do not escalate. This will allow the project managers to prioritise on the resources and put in place appropriate mitigation measures before the risks can have serious consequences on the project performance.
[bookmark: _89s3f0e6zfct]9.3 Risk Mitigation Strategies
	Risk
	Impact
	Likelihood
	Mitigation Strategy
	Contingency Plan

	Construction delays
	High
	High
	Develop realistic schedules, monitor progress weekly and maintain buffer time.
	Extend working hours and allocate additional labour if required.

	Cost overruns
	High
	Medium
	Prepare detailed budgets, monitor expenditure regularly and include contingency funds.
	Use reserve funding and review non-essential project costs.

	Supply chain issues
	Medium
	Medium
	Select reliable suppliers, diversify vendors and order critical materials early.
	Source alternative suppliers and adjust procurement schedules.

	Environmental risks
	High
	Low
	Conduct environmental assessments and comply with all environmental regulations.
	Implement corrective environmental measures and consult regulatory agencies.

	Public opposition
	Medium
	Low
	Maintain regular public consultation, provide updates and address community concerns promptly.
	Revise traffic management plans and increase stakeholder engagement activities.

	Health and safety risks
	High
	High
	Enforce health and safety policies, provide staff training and conduct regular site inspections.
	Activate emergency response procedures and temporarily suspend high-risk activities if necessary.


By putting these mitigation measures in place, the probability and effects of major project risks are minimized and consequently the project becomes more resilient. Frequent risk assessment, ongoing monitoring and corrective actions will avert successful delivery of projects, by reducing cost, schedule, quality and satisfaction of stakeholders in the redevelopment project.
[bookmark: _r45l4e40sb31]10. Conclusion
Good project planning offers a systematic guide on how to execute the Central Transport Hub Redevelopment to achieve success within the time, cost, quality and expectations of the stakeholders. This project management plan has shown how key project management tools like the Work Breakdown Structure (WBS), Quad Chart, Gantt Chart, the use of stakeholder analysis and risk management techniques will be used to facilitate successful planning, implementation and control. Good stakeholder management fosters cooperation, enhances communication and makes sure that the demands of the governmental bodies, contractors, companies, shelter and commuters are met accordingly during the project lifecycle. Risk management also ensures that project delivery is indeed very strong since threats are always established and appropriate mitigation measures undertaken before they can cause a big impact on the project performance. The redevelopment project will be successful, given the application of the recognised project management principles and continuous monitoring and governance.
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