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[bookmark: _Toc16362]Abstract
Mainstream management is the most basic management method used by most companies, but employee satisfaction and work efficiency are not high. CMS management mode can bring influence an organization, change the old management mode of the management of employees, and update the work process system, the purpose is to use CMS and mainstream management to improve the efficiency of the organization, and at the same time, the satisfaction of employees, increase the trust and loyalty of the company, thus improving the work efficiency and performance.
Keywords: mainstream management  CMS  management efficiency












[bookmark: _Toc17221]Executive Summary
The purpose of this article is to discuss and describe the differences and similarities between mainstream management and CMS management. At the same time, the managers of Foxconn and Carrefour are discussed and analyzed. In mainstream management, centralized management is usually adopted. The company trains and motivates employees and starts to allocate tasks and resources. Despite the training and incentives, there are still many problems, such as low quality of work, low initiative of employees, and substandard performance. Therefore, it is proposed to add CMS management to mainstream management, because CMS management is a forum for effective communication to let managers know the shortcomings of their strategic activities, to express their views, criticize existing management practices and social order, and follow new ideas and improve internal processes. Simplifying the cumbersome system and reducing the workload of employees can also improve work quality and performance. This is a review of management from all levels of the organization, which can help managers and the company timely discover and solve problems, meet the needs of employees and improve their satisfaction, and employees will improve work quality and performance.
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[bookmark: _Toc10084]1.0 the Introduction
The purpose of this paper is to study the difference between mainstream management and CMS management and make retrograde analyses and suggestions for companies. At the same time, it analyzes and narrates why employees are dissatisfied with the company and unwilling to work. In Foxconn, because the company kept squeezing employees, kept them working, and reduced their rest time, employees could not meet the most basic needs. Besides, they did not listen to employees' suggestions, and the management treated them harshly and severely, eventually leading to the employees jumping off the building. This is closely related to the leadership of the company. There are many ways to motivate employees to improve their work efficiency, as long as the company needs a reasonable management style.

[bookmark: _Toc28133]2.0 Management Theory
[bookmark: _Toc18806]2.1 Management function theory
[bookmark: _Toc21106]2.1.1 Theory of Planned Behavior
The theory of planned behavior was proposed by Icek Ajzen (1988,1991). It is a successor to the theory of rational behavior jointly proposed by Ajzen and Fishbein (1975,1980). Because Ajzen's research found that human behavior is not 100% voluntary, but under control, he expanded TRA and added a new concept of self-control cognition. Thus developed into a new behavioral theory research model -- planned behavior theory. By breaking down the activities and tasks of the organization in a certain period to each department, link, and individual of the organization, the plan provides a specific sentence for the work of the period and provides a guarantee for the realization of the decisive goal. Just as a company must have a plan before it can do work, this provides the foundation for managers and organizations. Planning work is not only for the sake of efficiency and universality and orders it is also the basis of management activities such as organizational leadership and control.

[bookmark: _Toc10656]2.1.2 Leadership theory
As a kind of management activity, leadership refers to the process in which managers exert influence on subordinates' thoughts and behaviors through guiding, motivating, and leading, to strive to achieve organizational goals. It is an essential link to effective management. Therefore, it is necessary to review and analyze the research history and current situation of leadership theory. Only by correctly understanding and using these rights can a leader in an enterprise become a truly effective leader. To play the role of leadership, coordination, and motivation more effectively. For example, in Foxconn, because the managers do not care about employees and make them work hard, they have no leadership style, fail to motivate them and abuse their power, and do not listen to employees' suggestions. As a result, the pressure on the employees increased greatly and they could not solve the problem, so they chose to jump from the building. This is a very painful thing. The leader abused his power, and the company failed to solve the problem timely to the management and employees in, so the employees could not accept the mental breakdown, which is the management failure of the company.

[bookmark: _Toc15908]2.1.3 Motivation theories
Motivation theory refers to the process of maximizing employees' commitment to the organization and working through specific methods and management systems. Motivation theory is a summary of principles and methods about how to meet people's various needs and mobilize people's enthusiasm.
Psychologist Abraham Maslow (1943) proposed that healthy people have a certain number of needs that can be arranged in a hierarchy, with some needs (such as physiological and safety needs) more primitive or basic than others (such as social and self needs). Maslow's so-called "hierarchy of needs" is often described as a five-tiered pyramid, with higher needs only coming to the fore when lower, more basic ones are met. For example, in a company, leaders usually use dividends or benefits to encourage employees to work hard and give them some help and care. According to the theory of needs, only when the company meets the most basic physiological needs of employees can it constantly need higher level needs. When the company cannot meet the most basic physiological needs of employees, it cannot require employees to work hard, and so on. When the company meets the basic needs of employees and encourages them to make efforts to realize their self-worth, it provides them with very professional training and instruction so that they are more professional in their work skills, so that they can provide higher value and work harder for the company.
[image: Neel Burton]

[bookmark: _Toc8484]2.2 The Role of the Manager
The manager role school considers the position and work of the manager based on the analysis of the manager's role, and the requirement is to improve the efficiency of management. On the one hand, the method of a diary is used to systematically observe and record the manager's work activities. On the other hand, in the process of observation and after the observation, the manager's work content is classified, to have a deeper understanding of the essence of the manager's work. This school investigates and studies key issues such as the characteristics of the manager's work, the role he plays, the division of work objectives and the type of the manager's position, the factors affecting the manager's work, and the improvement of the manager's work efficiency. They used the method of a diary to systematically observe and record the work activities of the manager, and classified the work contents of the manager during and after the observation. Mintzberg believed that the manager should play ten roles, which could be divided into interpersonal roles, including the role of figurehead, the role of liaison, and the role of leader. The role of information, including the role of the listener, the role of the transmitter, and the role of spokesman; Roles in decision-making, including the entrepreneur's role, the troubleshooter's role, the resource allocator's role, and the negotiator's role. Mintzberg identified the following characteristics of a manager: a lot of work, a relentless pace; The work activities are brief, diverse, and trivial; Giving priority to realistic activities; Love to talk verbally; Between his organization and his network (HenryMintzberg, 1973). From these 10 roles, Mintzberg has distilled six goals for the manager's job. That is, the manager's main goal is to ensure that his organization achieves its basic goal -- to produce certain products or services efficiently; The manager must design and maintain the business stability of his organization; The manager must be responsible for his organization's strategic decision-making system and adapt his organization to its changing environment in a controlled manner; Managers must ensure that the organization serves the purposes of those who control it; The manager must establish key information links between his organization and its environment; As the formal authority, the manager is responsible for the running of his organization's hierarchy.
In his famous book, "The Nature of the Manager's Work," Mintzberg writes: If we ask a managing director when he is coordinating, or how much he is coordinating in a day, he may not know, and even highly skilled observers may not know. The same is true of concepts such as planning, command, organization, and control (HenryMintzberg, 1999). For example, in a company, the manager's task is to manage employees and explain their work plans to employees. Of course, they need to pay attention to employees and direct them to their work scope and assigned workplace. The manager needs to know the status of employees at all times and make them feel that organizations and groups cannot make them separate. In addition, the manager needs to control the working time and work content of the employees to prevent the workload from being too large or too small. When the employees need help, the manager should timely provide them with some help and solutions to problems.

[bookmark: _Toc2670]2.3 Challenges to Management
Leading employees of the same level in other departments and influencing stakeholders outside the organization are horizontal or horizontal leadership behaviors. As organizations become more flexible, it becomes more challenging for leaders to address this challenge. For example, Carrefour's everyday low prices, all with the enterprise's external cooperation. If a leader is in charge of an urgent project in Carrefour, he must obtain the cooperation of other departments. If any department does not cooperate, the project may be stranded. The larger the scale of an organization, the greater the external space for expansion, the deeper the interdependence between organizational behavior and the external environment, and the more necessary it is to carry out effective horizontal leadership. However, sometimes this horizontal leadership extends outside the organization, such as customers, suppliers, etc. The leader of this horizontal leadership must be good at using power and influence to lead, otherwise, there will be a department or employee dissatisfaction leading to work and management loopholes.
Secondly, it is difficult to manage employees. Leadership is not only a series of individual characteristics and abilities but also the comprehensive ability of all staff in the organization for a long time. The cooperation between subordinates and leaders forms the basis of leadership. Therefore, giving subordinates the direction of action, and encouraging their morale, is the fundamental guarantee of effective leadership.
However, it isn't easy to effectively manage employees in today's constantly changing society. For example, Foxconn is a company with 300,000 workers, and most of the employees are social workers with low education. They are often absentee from work and do not work seriously. Most of them are not satisfied with the salary, so they do not work seriously. Many theorists advocate life, verbal praise, and growth opportunities to motivate employees, but these unrealistic things have no incentive effect on the employees at the bottom. In most cases, it is right to use flexible means to motivate employees. The key is how to improve their work efficiency. For those at the bottom of the ladder, the most motivating effect is to raise wages and provide more benefits and bonuses to employees. Of course, the way of incentive must be appropriate, such as whether the performance assessment is qualified, and whether the reward is strictly based on performance. Treat employees fairly and gain their trust and loyalty. The managers of Foxconn should make the management process fully transparent, meet the basic needs of employees, listen to the useful suggestions of employees, reward employees freely, actively encourage employees, and timely help employees with problems. Let the leader and employees share the negative impact, which is necessary to ensure the trust and loyalty of the employees to the leader.

[bookmark: _Toc31712]2.4 Assess the mainstream management theory
Mainstream management is the most classic management method, usually the way of doing things. Dyke, et al., (2009) believes that mainstream managers organize their talents in a standardized and centralized way, lead by motivating employees to achieve organizational goals, and control their departments by vigilant monitoring of employees' performance. When company managers make decisions, allocate resources, and know that other people's activities achieve goals, set goals, make plans, train employees, and motivate them, there will still be employee problems. Management must therefore monitor the performance of the organization. If there is any significant deviation between performance and targets, the manager is responsible for getting the organization back on track quickly. This monitoring, comparison, and potential correction are what control function means (Robbins, 1996)Mainstream organizational theory seems to be somewhat similar to the assumptions of CMS.Argyris posits a fundamental difference between people's basic needs for self-actualization and development and ordinary organizational practices. While employees want to develop and actualize themselves and increase their capabilities and autonomy, their aspirations and needs are hampered by the formal structures, cultures, and management styles of most organizations. This difference leads to apathy, alienation, and the materialistic tendency among employees, which leads to the phenomenon of functional imbalance within the organization. In a later collaboration with Donald Schon, Argyris illustrated this difference in terms of defensive conventions, model norms and behaviors, and limited learning systems. To remedy this difference, Argyris and Schon advocate a Model II learning culture and dual-loop learning that includes effective information, freedom, and informed youth choice, as well as an inherent commitment to the choices thus made. Managers and employees should present their assumptions and values for discussion and testing, and show maximum openness and minimum defensiveness in their communication.


[bookmark: _Toc13071]2.5 The Critical Management Studies Theory
CMS is critical, the impact of management practices on the established social order (interpersonal relations) within the organization (action outcomes).CMS limits the spiritual organizational structure/management of human beings. Prevent narrow boundaries. Helps managers, policymakers, and other stakeholders understand and manage a framework for organizational work.
Therefore, CMS seeks to comment on management practices in organizational research. Reinventing management ideas and exploring the world of work. Management in society is driven by a desire for change CMS aims to develop a critical understanding of management and society to generate radical alternatives. Relate the actual shortcomings of individual managers to the needs of the social communication system in which they operate. The role of CMS in a company is to help the organization better transform and reform the management process, let the manager know the shortcomings of the strategy through effective communication, pursue new ideas to change the internal process, emphasize the power and control in the organization, and examine the management from all levels.
CMS provides a platform to debate radical proposals while questioning the established relationships of power, control, dominance, and ideology, as well as the relationships between organizations, society, and people.
According to Robins (1996), organizational behavior is a field of study that investigates the influence of individuals, groups, and structures on behavior within organizations, to apply this knowledge to improve organizational efficiency. This is in contrast to mainstream management.

[bookmark: _Toc28831]3.0 Conclusion
In this paper, through mainstream management and Maslow's theory of needs, it is found that most companies only allow employees to create value for the company when they meet the basic needs of employees. When the company trains and motivates employees, problems still occur or the distribution is uneven, which leads to employees' dissatisfaction and slack work. Based on mainstream management, CMS theory increases the behavioral influence on employee groups and thus increases work efficiency.

[bookmark: _Toc15748]4.0 Recommendations
CMS management should be added based on mainstream management so that employees can better improve their work efficiency. The company should have more effective communication with employees to understand and analyze their behaviors and needs. Through communication, the company can change the old system and work process, make employees feel trusted and satisfied with the company, and improve work efficiency.
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