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Introduction
· Employee turnover is seen as a crucial organizational and commercial phenomenon. The expense of socializing, recruitment, training, and interruption that might result from employee turnover can be significant (Bailey, 2021). 
· Because executives must grasp the actual costs, translating turnover into metrics that they can comprehend is crucial (Bloomberg, 2022). The firm is significantly harmed financially by the direct and indirect expenses of turnover.
· The bravery of front-line healthcare personnel has been highlighted by the COVID-19 epidemic. According to NHS, there has been a persistent shortage of nurses in the United Kingdom (Oliver, 2022). 
· The UK saw an urgent need for more healthcare workers as the majority of crisis-affected nations reported a shortage of hospital beds, facilities, and equipment (the Guardian, 2022).
· In this presentation, there will be a discussion about the cause and effect of the crisis, and a PESTEL analysis of the crisis of NHS. There will be another discussion about the cause and effect of the crisis using the Fishbone model. And finally, there will be some recommendations on how NHS can resolve the crisis.
Nature and Impact
Overcrowding in emergency rooms in the UK also contributes to a shortage of nurses and medical personnel, which lengthens hospital stays and puts patients at risk of dying (the Guardian, 2022b). 
When there are fewer nurses than necessary in the care unit, patient care is not as good as it could be (Waters, 2022). However, when there are insufficient nurses, there are more fatalities. 
Medical errors are on the rise due to increased workloads brought on by a shortage of nurses (Wise, 2022). 
Fatigue is a significant contributor to medication errors in the UK, but inadequate education and training are also major factors (Wise, 2022). These problems may lead to more serious issues like a lack of qualified nurse educators and infrastructure.

PESTEL Analysis
· Political: Politicians' increased involvement in healthcare development has put nurses in dangerous situations. The amount of money allocated by politicians for social and health care is insufficient (Bailey, 2021). The ways that healthcare is delivered have undergone significant change, and politicians' involvement has made it more difficult for nurses to do their job effectively.
· Economical: The recession's effects on the nursing labor market include a decline in the workforce and difficulty retaining young nurses. Economic downturns, which affect nursing wages and turnovers, are among the factors that contribute to reduced demand for nurse supply (Oliver, 2022). The market uses depreciated techniques that result in severe shortages and demand-supply imbalances.
· Social: Health issues are emerging in the UK as a result of an aging population, such as diabetes and cancer. It is challenging for the NHS to treat diseases that strike later in life because they are expensive and challenging to treat (Bailey, 2021). Because they are expected to provide the best services at all times, the NHS and staff are faced with a challenge in this situation.
· Technological: The NHS has been potentially threatened by rapid technological advancement. Because of the risks associated with their current work, NHS employees are now considering careers in other fields (Oliver, 2022). Technology advancements pose a threat to the personal interactions that patients and NHS employees have with one another. Older nurses may be forced to retire due to quick technological advancements.
· Environmental: Staff members report feeling under pressure at work, which negatively affects their job satisfaction and makes them want to switch careers. Excessive noise levels have an impact on the staff, resulting in stress, rage, and fatigue (Waters, 2022). They are also damaged by light, including natural and artificial lighting. NHS employees may move from one hospital to another just to get better working conditions.
· Legal: Nurses are constantly aware of the legal implications of their actions or words that could get them fired from their jobs, lose their licenses, or even land them in jail (Wise, 2022). Legal knowledge is a prerequisite for working for the NHS, and those who don't have it risk facing dire consequences like losing the trust of clients, coworkers, and employers.
Cause and Effect (Fishbone Diagram Model)
· A staffing shortage is affecting NHS hospitals, mental health facilities, and community service providers. This is due in part to the fact that these workers are paid inadequately even though they are well-versed in their fields (Oliver, 2022). An aging population, stigma within the NHS, and the UK's exit from the European Union are just a few of the many factors contributing to the NHS's staff shortage.
· The NHS is experiencing a severe staff shortage, which is having a significant impact on daily operations. The lack of qualified healthcare workers has a lot of unfavorable consequences. These include things like decreased patient care and higher patient mortality, among others. Insufficient staffing in the hospital may be to blame for patients' feelings of being abandoned by medical professionals (the Guardian, 2022). Overworked and underappreciated staff contribute to nursing fatigue and burnout, which in turn leads to patients having to wait longer than usual before receiving care. Patient imbalance brought on by the staff shortage also contributes to an increase in the number of patients needing medical attention. Patients are forced to deal with their situation when there is not enough staff to provide for their needs (the Guardian, 2022).
· Public health and preventative measures can help reduce illness and the need for medical care, according to the World Health Organization (WHO). The WHO recommends increasing the number of healthcare workers in developing countries (Waters, 2022). Recruitment of more personnel for positions in primary care can help address the issue of a shortage of doctors. Giving those who are already in the sector and those who want to join better education and training would also help to raise awareness and greatly aid in combating the issue of low pay (Waters, 2022). The number of health workers in the UK can also be increased by expanding recruitment and hiring as well as gathering accurate data for a health database.
· This is done by paying attention to the needs of the employees and developing a solution. Having a larger body, spending more time in person with their bosses, and receiving official acknowledgment for successful work are among the variables that might boost contentment (Oliver, 2022).
· With problems such as Brexit uncertainty, financial struggles, an increasing number of legal cases, and an aging population, the UK National Health Service appears to be in a difficult position, even though technological advances are assisting in ensuring that the body is providing quality healthcare (Oliver, 2022).
Alternative Solutions for NHS
· Flexible schedules and rest periods may be important to certain nurses, while strong management backing and access to mental health resources may be important to others (Bloomberg, 2022). Adapting solutions based on what clinicians want and need might assist increase retention.
· The ability to retain and develop entry-level employees who might not be aware they can advance where they are is made possible by the creation of a career lattice (Wise, 2022). For Gen Z workers, who frequently choose cultural fit over traditional perks, communicating your vision, values, diversity, equality, and inclusion goals are essential. Permit employees to modify their work schedules to provide room for creativity.
· NHS should learn more about the effects on the workforce and the types of tasks physicians do as the healthcare environment changes as a result of important drivers including consumerism, developing technology, and social concerns that affect health (Wise, 2022). 
· By fostering the correct environment, make improvements that will benefit the team. Plans should be made to reskill the present workforce as skill sets and capabilities evolve, and the talent pipeline should be strengthened with more opportunities for professional growth and partnerships (Bailey, 2021).
· When there is a strong need for physicians, certain hospitals and healthcare organizations are growing their internal pool of clinicians who can be temporarily moved (Bailey, 2021). Because of an internal staffing agency, nurses can travel whenever it is convenient for them. While they are still employed by the company and maintain their seniority, it also provides them greater freedom.

Conclusion
The NHS in England is facing a nursing shortage, but this need not be if the administration of the hospital makes proactive steps to address it. The administration must be proactive in addressing the nursing deficit, provide financial support for training, hire foreign nurses, including robots in the workforce, and recreate the responsibilities of nurses. 
The NHS can work on those answers over time, but the one thing it can do immediately is offer childcare to all employees and nurses who feel they cannot combine their personal and professional lives. Nursing staff are happier and more productive when leadership is engaged, communication is good, and the workplace atmosphere is pleasant. 
The nursing staff is more likely to quit their jobs when they are unhappy with the communication and workplace culture. If the NHS wants to solve the nursing shortage in the future, they should work with their nurses more closely.
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