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[bookmark: _Toc92834646]Background 
Buy'n Renovate is a new business founded to invest in property. In particular, the company acquires houses at auction and remodels them. The auction houses have a reduced value compared to those of the market because often the properties are in poor condition. And whether they are decently renovated the worth increases. But to do so, it requires a proper plan and in this report the methods for starting and completing the project are discussed and demonstrated. However, as the business is new, it requires investors to invest within the company. And ultimately the project also serves to convince or attract potential parties. 
[bookmark: _Toc92834647]Purpose 
The aim of this project is to acquire a property from auction and renovate it, thus, to up sell and secure a worthy profit. But the principal purpose it is renovating the house and reaping as many benefits as possible, such as keeping costs down and increasing the value of the house. Consequently, the renovations must finish within a timeline and budget. A team of builders and a Contractor will be hired to manage the project.
[bookmark: _Toc92834648]Objectives
Some key objectives of the project are to renovate the house with modern facilities and provide a risk-free and comfortable environment. For example, to make the house safer and it will not be equipped with any Gas system. It will also support the government's goal to reduce carbon emissions (GOV.UK, 2021). However, implementing electrical systems could increase energy consumption rate. To keep these consumptions low, solar panels will be installed to reduce energy costs. Other things to consider as research suggests, assure to rewiring and replumbing (Holmes, 2021) as old houses might have damaged electrical and hydraulic system. Regarding the work, they will have to finish in less than 4 months from the purchase of the house and within the set budget. Professional methods and tools will be used to keep track of work, time, and budget. These can be Work Breakdown Structure (WBS), Gantt chart, and Milestone table (they are present in the appendix section as excel format). 
[bookmark: _Toc92834649]Scope
As mentioned above, the project must be completed within the budget or at most ten percent more for unexpected expenses. The work must also be completed on schedule and any delays will suffer additional costs for employees. And in this case, whether the works will undergo a change, some appropriate strategies have been identified not to be left behind with it. To ensure the work goes according to plan, meetings between the owner, stakeholder and contractor will be held often. 
[bookmark: _Toc92834650]Deliverables
Prior to the purchase of the house, it will be discussed with the contractor about the plans for the renovations. Once confirmed, the house will be purchased in February 2022. Subsequently, a floor plan will have to be created and confirmed by the council. The tasks have been divided into various phases which are indicated in the milestone table, and each of them must be completed in the foreseen time. Overall, the project is expected to be completed by or possibly within May, in excessive cases July 2022.
[bookmark: _Toc92834651]Assumptions
Some assumptions cannot be ignored, certainly restrictions due to Covid-19, inconvenience to neighbours, delays in material supply which is common in construction project (Khoiry, et al, 2018, p. 2) and further risks. For the restrictions due to covid-19, the procedures issued to follow by the government will be considered. Neighbours will be notified in advance and will be kept informed all the time. The plan for material delays is to place orders in advance so that any interceptions does not affect delivery dates, and regarding further risks is discussed in the Risks section.
[bookmark: _Toc92148774][bookmark: _Toc92834652]Project Benefits
Houses are an asset value that growth year by year and in UK increased 10.6% in 2021 with an average of £264.244 net value (National Statistics, 2021). Additional research stated that within 2021 and 2025 UK property value will raised by 12% to 21%. Another unexpected news from the BBC shown property worth rose during the pandemic (Peachey and Daniele, 2021) while other types of business suffered severe damage. These information’s claim the value of homes is constantly increasing and it is a worthy investment to consider that will reap considerable profits. However, it may require significant amount of capital, and it is not an affordable investment for everyone. In fact, acquiring houses at auction requires less capital and within a year it is possible to make a profit of £ 40,955, according to Dilworth research (2020). And by enabling stakeholders investing from 30 to 50 percent within the company will be an affordable investment for both parties as it will require a low capital.  Finally, by evaluating the project triangle that serves to balance three elements to maintain the proposal budget, deadline and while considering the scope (Asana, 2021), it made possible to develop a reasonable plan. 
[bookmark: _Toc92834653]Project Budget
In this section is discussed about all the expenses that will be occurred to complete the project. To calculate the budget was considered the value of the house after renovations, the expenses of the repairs and to carry out the work, and finally the purchase and sale cost of the property. In fact, "Flipping House" experts invest a maximum of 70% on the value of the house after repairs (Kane, 2020). It is a method called 70% ARV role (After Repairs Value). For example, in an area where the value of the houses is on average 200,000 pounds per 700 Sq. Ft., the maximum investment will total 140,000 pounds including repairs and other types of expenses. Consequently, this rule guarantees a yield of approximately 30 percent, and it provides an idea of whether is worth investing in that specific house. Furthermore, a Work Breakdown Structure has been created which need to break works in various sections and it helps to maintain track of the works and analyse them appropriately (Cerezo-Narváez, et al, 2020, p. 3). For this project it has been divide into four phases which are Initiation, Running, Control, and Closing the Project. Under of them have been assigned with other sub-phases and they must be completed prior to initiate with another task. Additionally, in the chart has been added the cost and timeline to estimate the total expense and the time necessary to complete the tasks. As a result, the estimated fund for this project is £ 120 thousand which includes between buying the house and the renovation. The budget for the house is £ 66,000 including legal fees, buyer’s fees, administration cost and solicitor. Regarding renovation is £ 44,500 and the rest £ 9,500 for unexpected expenses. This budget additionally includes the costs of workers and materials. According to some research, the average cost of renovating or flipping house a three-bedroom residence is between £38,000 to £ 76,000 (Check Trade, 2021) with furniture included. Therefore, for a two-bedroom house without furniture, a reduced expense is estimated. Finally, stakeholders will obtain a share depending on how much they invest, and it could range from 30 to 50 percent.
[bookmark: _Toc92148775][bookmark: _Toc92834654]Risk Identification
Any type of project has its risk and in this section is discussed regarding it and how to prevent, manage and monitoring them. There are risk, mistakes and even not enough knowledge can deviate the project aim and bring it to fail. The risks cannot be completely ruled out, but they can be minimized by prioritizing the most threatening ones by monitoring and mitigate them. Therefore, the owner and stakeholders as well as the investors will be advised of any identified risks. 

Research has reported the primary causes that lead to the failure of the project and the chart below indicates them. Some of them to be prioritized related to this project have been considered.
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Source: https://www.actitime.com/project-management/causes-of-project-delays 

[bookmark: _Toc92834655]Risk Analysis 
A template has been developed to assess and rank high, medium, low risks and the impact and likelihood that they will affect the project.
	Risk
	Likelihood
	Impact

	Hidden Cost
	H
	H

	Bad Contractor 
	L
	M

	Wrong Valuation 
	H
	H

	Delays 
	L
	M

	Poor Communication
	M
	M

	Change of Objectives
	M
	L

	Covid-19
	M
	H



Blankenship (2018) state top risks in flipping house that might impact the project. These can be misevaluating the property, hiring a bad Contractor and even extra hidden repairs. According to experts, a bad Contractor does not commit to the project can cause delays in deadlines, increases expenses and much more (Formoso, 2019). Subsequently, as the chart shows poor communication is high in probability of risks and the roots of it can be confusion, lack of commitment, conflicting expectations, and unaware incompetence (Dyer, 2006, v.48). Also, sudden objectives changes and unknown risks can cause delays and add unnecessary costs. Evidently the changes will also be necessary to run the task constantly. However, whether they are performed without a specific purpose, they can result in critical damage to the project. Often it is caused by inexperienced project manager, employer, and stakeholders. Even Covid-19 cannot be ignored as it can make sick workers or could be worse whether the government will put lockdown. Generally, it has been considered mostly all the risk with high-risk score.
[bookmark: _Toc92834656]Risk Prevention
There are many ways to reduce the risks and research has illustrated six various methods. According to Clayton (2020) these strategies are to remove risks where possible; reduce the likelihood and impact to make them less serious; transfer the risks, such as obtaining an insurance; prepare a second plan; and finally, accept the risks whether the threats are low according to the matrix score. Some of them have been taken into account to prevent risks identified for this project. First, to decrease the impact of hidden costs and wrong valuation a figure will be kept aside as shown in the budget section above. This method will cover the unnecessary expenses and keep balancing the budget. Second, to lower the likelihood of hiring an undesirable contractor the solution would be to compare various parties and check online reviews about them. In addition, setting an interview with them will help to understand whether they are suitable for the project (VP Construction, 2017). Third point, to avoid poor communication, a template was created for meetings between the stakeholder, owner, and contractor. This method will ensure constant communication, and everyone can be updated on the facts during the process of the project. Furthermore, with constant communication, investors will be aware of the risks they may bear if they implement any sudden changes. Subsequently, the solution for delay of work delivery was to add additional days to those necessary. Finally, the plan against the risks for Covid-19 is to follow the guidelines imposed by the government.
[bookmark: _Toc92834657]Risk Monitoring
The identified risks will be monitored and controlled at the end of some specific phases as shown in the WBS chart. Theoretically, the plan would be to check at the end of stage 1.2 if the valuation was as expected. Subsequently, during each restructuring phases it will be constantly monitored if the implemented solutions are working as planned. However, whether other problems should emerge during the works, it will be taken into consideration and analysed to find further solutions.
[bookmark: _Toc92834658]Roles and Responsibilities
An organization chart was created to understand roles and responsibilities. At the top are the owner and stakeholder, who represent the main investors. Before any action planed must be confirmed by them, and any risks they take remain their responsibility. Next, below them is the contractor who has the role of project manager. The contractor will be in command especially from the initiation of the project until completion. Its key responsibilities are to manage the budget and deliverables. The contractor will equally have to make sure that hires suitable builders and monitors the work performed by them. Subsequently, during the works monitoring the identified risks will be part of the role the contractor. The electrician, Plumber and Builders represent the sub-contractors, who will be supported by the co-workers. Their primary responsibilities are to carry out the work as assigned. And finally, a real-estate agent will be hired for house appraisals. He/she will only be in contact with the owner and stakeholder.  
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[bookmark: _Toc92834659]Project Sponsor
As discussed above, the organization needs funds from external parties because it requires a large amount of investment. The project, therefore, must be approved first of all by stakeholders as it will invest within the company's plan. They will have the identical responsibility and role as the owner. The role of the stakeholders is equally to ensure the project is on the agreed track and is under control in terms of cost and time. Furthermore, same as the owner, it is the main decision maker to approve every risk before the plan initiates and carry out other options while the project is underway. And finally, each stage completion must be agreed upon by both the stakeholder and the owner. 
[bookmark: _Toc92834660]Project Plan 
A Gantt chart has been created to maintain track of planned works. The work was divided into various phases and sub-phases and each of them must be completed in order to move to the next one. In every stage is included various works and they can be performed at the same time. Generally, the four key phases are Project Initiation, Running, Control, and Closing. The project will start with the first stage on February 2nd which endures seven days. Once that is completed, step 1.1 will begin so on for other points. Briefly, the tasks of phase one must complete on March 26th. The second step will begin the day after the completion of one and conclude on April 21st. Thereafter, phase three will start on the 22nd and end by the 29th. And the last one must be concluded on May 5th. Overall, from the day of purchase of the property the renovation must be achieved within approximately three months. 
	Milestones List
	Date Due

	Initiation Project  
	26th March 

	Running Project 
	21st April 

	Control Project 
	29th April

	Closing Project 
	5th May 



[bookmark: _Toc92834661]Project Controls and Monitoring 
Project controls and monitoring serve for many reasons, such as comparing “planned performance” with “current performance”, identifying obstacles, measuring progress and forecasts (Project Management Qualification, 2019). It helps to maintain track of the scheme and a method has been planned for this project as well. This method would be, once the plan is executed and the result is obtained, it will be analysed to find any variances. In the case of this project is indicated in WBS chart when the monitoring should be prosecuted. Subsequently, if differences are identified it must be evaluated to decide whether to accept or disagree. In case it is unacceptable, the causes will be identified to consider other options that will allow to take actions and implement them. And eventually the results of them will still be analysed to ensure they are satisfactory.
[bookmark: _Toc92834662]Communication System
A communication table was created to exchange essential information necessary for the execution of the project. It serves to report stakeholders and key people updated on risks, timing, and budgets on time and accurately (Zakaria, 2012, p. 28). The following table indicates the purpose of the communication and the type of method that will be used to communicate. The method depends on the specific purpose of the communication and can be meetings in person or via video calls, emails, and phone calls. Thereafter, the attending time of the meetings and the people involved are indicated.
	Communication Goal
	Communication Method
	Due
	Audience


	Clarify the purpose and objectives of the project
	Meeting or Facetime
	Before project starts
	-Owner 
-Stakeholder
-Contractor/PM
-Real Estate Agent

	 Completed tasks updates
	Call
E-mail
	End of every task and sub-tasks
	-Owner 
-Contractor/PM
-Stakeholder

	Risks assessment
	Meeting or
Facetime
	Beginning and end of each phase during the execution of the project
	-Owner 
-Contractor/PM
-Sub-contractor
-Stakeholder

	Budget Checking
	E-mail
	During the phase 3.1
	-Owner 
-Stakeholder 

	Documents Control
	E-mail
Call
	End of closing project 
	-Owner 
-Stakeholder
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[Note: They could have been uploaded in Excel format due to technical issue.]
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Buy'n Renovate is a new business founded to invest in property. The company will invest in houses at auction as requires a reduced price. The aim is to renew these properties to increase the value and reap as many benefits as possible. To achieve the plan, a project was created to complete within a time and budget. But the company needs a sponsor as this type of investment requires a large amount 
of capital. And the project will additionally serve to present the plan to the interested parties.
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The objectives of the project are to renovate the property with modern facilities, for example provide a safe and comfortable environment. To provide a secure environment, the property will not consist of a gas system. Furthermore, implementation of a low-power system is taken into account. To do so, solar panels will be installed. Regarding the scope, a budget was estimated by utilizing a WBS and the project must be completed within it. And finally, the project must be completed within the allotted time and further delays could affect the budget.
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To plan and keep track of the progress of the work, graphs and tables are created. Initially, a Milestone was used to schedule the time required to complete the tasks. Later the Gantt chart will be used to maintain track of these tasks during project execution. However, some major assumptions cannot be ignored. For example, restriction due to Covid-19, where government guidelines will be followed to ensure a secure environment. Also, to prevent inconvenience to the neighbors, they will be warned and kept informed about the works. And to avoid material delays, they will need to be ordered in advance. 














Slide 4 

[image: ]
Research has revealed various benefits of investing in properties. First of all, the value of properties is increasing year after year. In the UK last year, there was an increase of 10.6% despite the pandemic. The average net houses value was £264,244 in 2021. Consequently, investors in this sector gained an average return of £40,955 in 2020. Finally, real-estate experts predicted an increase in properties values by 12% to 21% within the next four years. Altogether, these benefits ensure the success of the project is notable.
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Research has been done to identify necessary renovation costs. A work breakdown structure table was used to calculate the budget needed for the project. As a result, the total fund needed is £120,000 including purchase of the property and renovation. The estimated budget for the property acquisition is £66,000 which include legal expenses, fees, and the attorney. A figure of £44,500 has been estimated for the renovations, which includes employee and material costs. And the remaining amount will be maintained aside for unexpected costs. 
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Possible risks that could hinder the project were researched and identified. Frequently the risks associated with this business sector are incorrect valuation of properties, unknown cost, hiring a bad contractor, delivery delays, inappropriate communication, many changes of objectives and restrictions due to covid-19. The likelihood and impact of them were rated as high, medium, and low. They were then calculated using the matrix table and as a result none of them could be ignored.
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Much methods research has shown to prevent risks. However, only those most suitable and possible to employ were considered. The first method is to prepare a second plan. In fact, for the risks of an incorrect valuation and hidden costs, this method has been implemented. The plan is to set aside a figure for further expenses. The second method is to reduce the likelihood and impact of risks. For example, to reduce the likelihood of an undesirable contractor being hired is to compare several and check reviews on them. And in the risk of possible delivery delays, a few more days have been put into the plan so that the impact is less. And finally, all identified risks will be constantly monitored and have been assigned as a task to be performed in the WBS table.
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A hierarchical system was considered to create an organizational diagram. It serves to recognize the positions and responsibilities that each one will possess. Starting from the bottom, the collaborators are present, and their responsibilities are to complete the tasks that will be assigned. They will be assisted by the subcontractor. Subcontractors will have to monitor and execute the duties and the contractor will indicate them the works to be accomplished. The contractor, in this case, will represent the project manager who will support the owner and stakeholder to complete the plan. His primary responsibilities are to control identified risks, timing, and budget. And finally, the owner and stakeholders oversee everything, from risks to allowing any decisions.
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As mentioned previously, the Milestone table was used to schedule the dates for the realization of the project. The program has been divided into four key phases which are Initiation Project to be completed on March 26th; Running Project to be carried out by 21 April; Control Project, deadline April 29; and finally Closing Project to be completed on May 5th. In addition, the sub-phases will be plotted with the Gantt Chart. Afterwards, to monitor the performance of the plan, it will be compared with the current one and analyzed the various features. If the differences are unacceptable further action must be undertaken for a more adequate result. And finally, the result must be analyzed to accept whether it is satisfactory.
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The Communication System is evidently the most important section because it serves to exchange information and report stakeholders on risks, timing, and budget. A table of reunions to be held has been created. It includes the purpose of the communication or rather the reason. Next, the methods of exchanging the information are indicated, which can be meetings in person, email, or phone calls. To conclude, the dates that the convocations are to be held and the individuals who will have to wait are mentioned.
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project were identified.

• The Likelihood and Impact

of the risks have been scored 

as high, mediumand low.

Risk Likelihood Impact

Hidden Cost H H

Bad Contractor  L M

Wrong Valuation  H H

Delays  L M

Poor 

Communication

M M

Change of 

Objectives

M L

Covid-19 M H
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Risks Prevention and Controlling

Methods to
A prevent the risks
are:
d
v= 7l

1) A second plan II) The Likelihood
was prepared and Impact have
been reduced to

make less

serious

A Vv

Risks identified will In the WBS monitoring
constantly be is indicated as task to
monitored. be accomplished.
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Roles and Responsibilities

« An organization chart has been created in the
hierarchical system.

* In the bottom represent the co-workers
which are the supporters of Sub-contractors.

« Up them a Contractor will be present to direct
them.

« On top there are the Employer and Stakeholders.










Roles and Responsibilities

• An organization chart has been created in the 

hierarchical system. 

• In thebottomrepresentthe co-workers 

whicharethesupportersofSub-contractors.

• Up them a Contractor will be present todirect 

them.

• Ontopthere are the Employer and Stakeholders.
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Project Plan

Milestones List Date Due

Initiation Project  p{ea\El(ey

Running Project paR¥Nejl

Control Project 29 April

Closing Project 5th May

Monitoring
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The planned The outcomes Any difference
performance will be analysed must be
and current to find evaluated to
performance variances. accept or

will be disagree.

compared.

v/

For The results will
unacceptable be again
causes further analysed to
action will be assure are

undertaken. satisfactory.









Project Plan 

Milestones List Date Due

InitiationProject 26

th

March

RunningProject 21stApril

ControlProject 29thApril

ClosingProject 5thMay

Monitoring

The planned 

performance 

and current 

performance 

will be 

compared.

The outcomes 

will be analysed 

to find 

variances. 

Any difference 

must be 

evaluated to 

accept or 

disagree.

For 

unacceptable 

causes further 

action will be 

undertaken. 

The results will 

be again 

analysed to 

assure are 

satisfactory. 
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Communication
System

JA communication table
was created which
Indicates:

* The purpose of the
communication.

= The method.

* The date to be held.
* And the people involved.
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A communication table 

was created which 

indicates: 

§

The purpose of the 

communication.

§

The method. 
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The date to be held. 
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And the people involved. 
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Primary Causes of Project Failures

In a survey conducted by PMI, respondents could select up to three answers. The diagram
displays the frequency distribution of the most common causes of project failures.

Change in organization priorities
Inaccurate requirements gathering 39%
Change in project pbjectives 36%
Inadequate vision or goal 30%

Poor communication 30%

Inaccurate cost estimates 28%

Poor change management 28%

Poorly defined opportunities and risks 27%

Inadequate sponsor support 27%

Inaccurate time estimate 26%

Resource dependency 23%

Inadequate resource forecasting 23%

Limited or taxed resources 22%

Inexperienced project manager 20%

Task dependency 11%

Team member procrastination 11%

Other 11%
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Chart: actiTIME - Time Tracking Software « Source: Project Management Institute - Created with Datawrapper




