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[bookmark: _Toc90076218]Executive Summary 

in the following paragraphs, you can see important details about the theories of classical management but also theories of modern management, regarding the Amazon company. These are put in a critical form, with clear evidence and concrete references, which show how the company used to work before following a classic management plan, that of Frederic Taylor, who he was and what his theory says. But at the same time, you can see modern theories such as system approach to management theory, modern theory and how it was applied and implemented in Amazon and what it is. Last but not least, you can see the side effects of each theory, as well as the beneficial things that have been stolen.



















[bookmark: _Toc90076219][bookmark: _Hlk89691267]Introduction 
[bookmark: _Hlk89691285]Taking Amazon as an example, a company founded on July 5, 1994 in Washington, is a company that has gone through several types of management and has been tested in several ways to get the job done. (Amazon;2021)
Amazon's beliefs are four simple principles. This company created an obsession with customer satisfaction over the competition, a passion for development and new innovations, their desire for operational excellence and long-term thinking. Amazon wants to offer the safest jobs with the best standards but also to offer the most customer satisfaction.
Amazon's values are simple ones that revolve around beliefs, they are also based on the desire to provide customer satisfaction, to invent and simplify, to hire and develop and insist on the highest standards. (Brandon G;2020)
This company can easily develop topics like Frederick Taylor's theory, Elton Mayo's theory but also modern theories especially System approach theory of management but also Herzberg's motivation theory. Amazon being an old company has gone through many stages and jobs starting with Frederick Taylor's theory becoming today one of the richest successful companies using modern work theories, where the mental and physical safety of employees play a very important role. (Avery H;2021)

Taylor's Scientific Management is a theory that seeks to find the most effective form of workplace performance. He believes that there are certain unwritten laws in which employees should work without their ability to communicate with the employer and without intermediaries such as managers. The point he was trying to make was to find the most efficient way to work.
On the other hand, Elton Mayo's theory was a way of working in which he strongly believed, a way in which teamwork could yield much higher than individual work. He points out that the well-being and satisfaction of employees through increased breaks and many other series of changes in the working conditions department can increase their desire for work.
But on the other hand, modern theories are much better, and they offer the possibility for both the employee and the employer to benefit in the same way. More or less modern theories are based on motivation and employer engagement to give returns in the performance department. Others are used here under Maslow-type theories, in which it is proven that by providing basic principles such as food, protection, roofing, labour conditions, heat and more, they increase employee performance. (MasterClass,2020).  However, considering that not only do employees reach the point where their next desire is to develop personally and professionally, but also their physical and mental state is much better, because they feel listened to. That means the people feel a certain form of support from managers and the employer that only benefits both of them and the company.



[bookmark: _Toc90076220][bookmark: _Hlk89691356]MAIN FINDINGS
[bookmark: _Hlk89691362]Amazon has a prescribed example of work and a style quite common in warehousing or factory worker trades (Aerotek,2021), but also the desire to take care of employees and their mental and physical health.
[bookmark: _Hlk89691412] Taylor's motivation theory was the first motivation theory in the workplace. Applying this theory to the Amazon company, it is very much reflected in simple work processes such as, if as an employee you work hard and do your job you will be rewarded accordingly, and otherwise if you do not do your job well you will be punished (EPM,2018).
This application of the theory did not encourage teamwork, and even more so ways of separating employees from each other were applied to reduce the negative influence to zero. Ways like this were possible because the job required a certain skill or knowledge to need a group to accomplish a task.
All these decisions, of course, bore fruit, and increased productivity for the company, which greatly pleased the management of Amazon. But at the same time, these employees were not in the best condition, both physically and mentally, because they were unable to move forward, unable to express themselves or offer advice or solutions, and not being able to communicate with other employees. towards mental relaxation, all these are a very big factor towards demotivation. (Dylan B;2021)

Here Taylor's theory contradicts another classical theory, that of Elton Mayo, who argues that there is a need for teamwork in any workplace and why not create employee-type relationships or why not employee-employer. (Patrick W; 2021)

Regarding these theories and the ways of working at that time, many people consider that as an employer or director of the company, this theory of Taylor, was the best possible option to create a profit and increase, but  as an employee, given their personal qualities and their  desires for professional and personal development, this people consider their self a team person, very communicative and even can say for sure  that work model could not bring them the desire to work so that  gives observable yield.
Referring to the days we live in, Amazon today uses modern theories but somehow based on classical theories. (Chris B; 2015)
Amazon uses managers and team leads, and has all the productivity separate across several departments, each of which has its own team leads and managers. However, even if a specific department benefits from a team leader, there is no teamwork, because working in such a job, being a factory worker, does not require such a workforce, the tasks being not so complicated. Next, a lot of emphasis is placed on each person with their target and each person with their own productivity and accessibility. But being a work based on modern theories, motivation exists as much as employer engagement, but at the same time there are a lot of activities inside these companies such as Christmas activities, the fact that in December there is a new activity every day of the month, and much more. (BoardGamesTips;2021). There is also a lot of emphasis on the mental health of employees, that's why Amazon has implemented activities such as therapy dogs, in which different dogs are brought weekly who are employees of the company, for to offer an extra break to employees for ten, fifteen extra minutes of relaxation with a pet. (DayOneStaff; 2018)
Of course, an application of a classic theory like Taylor could bring much more returns to such a job but judging by the fact that Amazon is the richest company in the world reaching the figure of 1.77 trillion dollars Amazon, led by CEO Jeff Bezos, (Hillary H; 2019) clearly proves otherwise, and the fact that it has implemented this kind of work on Amazon has been the best decision.
One of the modern theories that Amazon uses is the System Approach Theory of Management, the one in (Frida K; 2020) the one in which it offers the possibility of a sports vision on the organization and emphasizes their adaptive nature.
Ensures that the objectives of the company in question in our case Amazon, are the same as the objectives of the environment or location of which it is part, implicitly the company of which it is part, and the activity is carried out.
This theory also offers the possibility for the organization to develop politically, which increases the possibility of promoting business points / objectives. At the same time, this theory offers the possibility to solve managerial problems and to offer the possibility to be applied this thing. (Jason G; 2021) 

Another theory that the Amazon company uses is Herzberg's Motivation Theory - TWO factor theory. This theory clearly explains how to increase job satisfaction, which is influenced by motivation.
Offering the possibility of achievements, by the fact that it is recognized when an employee does a good thing or out of the ordinary in a positive way. The fact that responsibilities are offered makes it clear to the employee what his role is in that company. The ability to advance is again a factor that has a very large influence on motivation, because employees can form a target that they want to reach. Offering bonuses in the form of money is also a huge factor for motivation, but last but not least the fact that the employee can form a personal growth on a financial, personal and professional level. (Heartpace; 2020)

On the negative side, in the form of a rebuttal is the fact that there is also the possibility of a job dissatisfaction. This job dissatisfaction can occur for several reasons, one of which may even be a factor of hygiene.

Working conditions play a very important role in employee motivation, hygiene, food, not being too cold or too hot, all of which are factors that can decrease or increase an employee's workforce. At the same time, the relationships between employees or those of the employee-manager / employer type can in turn influence the desire for work or motivation and why not even the development of the employee.
[bookmark: _Hlk89691786]The quality of the supervisor, the quality of the team leader or the manager can in turn degrade the work of the employee. Of course, certain rules and policies may be too strict or disruptive for some people. Last but not least, the employee's salary and bonuses are well known to be some of the most important factors when it comes to increasing motivation. (Caitlin H; 2021) 
Frederick Taylor also claims and believes that physical and scientific management, also called Taylorism, is one of the best ways to design and perform any work in the factory. (Taylor,1991)
Amazon uses an easy-to-work drill principle for the process. Having a workforce assigned to each department, the goods arrive at the factory, from where the shipping department takes the goods and sends them to the stow department. They further do their individual job of unpacking and sorting each product by assigning them a place in any bin by scanning them through a very well-developed system, to announce that they are now present for sale and to they do not lose track. Furthermore, when one of the customers orders a product, through the same system, an employee from the pick department is notified and at the same time one goes to get that product and then it is sent to the pack department. An Amazon employee will receive the product and pack it in the correct box and then send it back to the shipping team, where they will wait for a shipment that will take all your products and send them to customers.
Despite all these work processes, it is clear that Taylorism is a very good technique for acting on Amazon or other companies that work on the same principles.
With the help of these well-developed systems, each employee is assigned a certain target and a certain productivity, through which they are monitored, and in the meantime higher roles in the company such as managers and management can take care of all the necessary objectives. achieved with the help of a group or team. One of the limitations of Taylor's theory is that through this way of working, employees feel more like a machine gun instead of being treated like people, due to the difference between managers and employees. Here the disadvantages of following this work model are very easy to notice. People will always feel the need for a break or the need to be listened to, and by offering this productivity, employees can be scared of the idea of ​​stopping to relax for five minutes because they can be punished for it. Amazon even today has certain roles offered to certain people who have the task of constantly checking productivity and attracting the attention of employees in case it decreases. Indeed, this is a very effective way to monitor and ensure that productivity will take place, but for some employees who may have a bad day or a personal inconvenience, it can only bring more upset and demotivation. for work. People need to be listened to and need personal and moral support to create motivation, which will ultimately lead to productivity.

In some parts of the Amazon, these work processes have been robotic, although that doesn't mean that human work has been made easier, but rather made it even harder because employees can't have time to relax.
All of these actions can lead to disasters against the company, such as the conflict with thousands of Amazon employees in Europe when these employees went on strike on one of the most important days of Black Friday. This strike took place against working conditions and the fact that they were too harsh and far too strict, and this strike took place in Germany, Spain, Italy, Poland, France and the United Kingdom on November 24, 2018. All this was a The result of total Taylorism, this is one of the reasons why working at Amazon and working conditions are much more beneficial now.
On the other hand, returning to modern theories, they also focus on productivity but in other ways, by offering an easy day of work with breaks, with indulgences on the target, with many rewards and other activities beneficial to employees. These decisions can bring a lot of good to the company, proving that modern theories are beneficial for both employees and the company, but also through these ways come to light certain people, certain employees who are inherently lazy and lazy people (Grace K; 2021). This gives managers an extra responsibility to find these people and try to direct them to a work style that is more beneficial to them and to try to motivate them to perform better and increase productivity. Through these extra responsibilities offered to managers, employees of a company, if they are in this case, that is to fail, they can be punished or sanctioned by salary cuts or regularly called in meetings to communicate their productivity, they sometimes leading to conflicts between employees and managers, which does not improve the relationship at work.
On the other hand, by offering all these benefits, from vacation hours, or extra emergency hours, regular breaks, the opportunity to advance, employees will become more productive if managers give them more confidence and responsibilities.
My personal values, attitudes and beliefs with the organizational example are that indeed working in the factory can be harmful sometimes and may not be so physically demanding these days because the packaging of a product does not require more than 5-10% of the mass. muscle, but the fact that for at least 10 hours 4 days a week you are alone except for the 30–60-minute break, they can become very mentally damaging. Definitely the best way to work in a factory like Amazon is to sell this job as a job, not as a career. Of course, there are also some ex-members who want to offer as many appointments as possible and to get involved in as many extra activities as possible in order to advance and become a higher degree in the company, which implicitly turns into a career.
Regarding the theories of work discussed above, I do not agree with Taylorism altogether, for the same reason that those thousands of people chose to strike, but based on today's work style, they claim that it is a good job. who can financially support a family, especially with the overtime hours available.
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CONCLUSION 

In conclusion, the information provided provides enough evidence for Amazon, to find out their management and responsibilities, but also the activities in the factories, in order to be able to see all this regarding the classical and modern theories.
From previous research we can conclude that classical theories can partially explain the management of the Amazon company, despite the fact that the workforce was formed, the performance measurement and the salary depending on the level of productivity. Due to today's yields, and the fact that Amazon is one of the richest companies in the world, it indicates that the crude classical theories were not the best choice, and it really needed a change, a change that came with theories modern.
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