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INDUSTRIAL WORK PLACEMENT

1) Introduction

As a student of motorsport engineering our class were assigned to find real life
practical experience by partaking in a six week industrial placement. The industrial
placement consisted of getting a job with any type of work experience with a small or
large business in any sector. For the experience for me.itwas important for me the
placement to attend consisted of hands on mechanical duties in the automotive and
motorsport sector since that was part of the route my studies was taking. The
business that would accept me would have demonstrate and supply me with duties
in race car performance, how the race team is run, how they fund taking part in
motorsport events and for me to learn how workshops are run for maintaining
everyday economy road vehicles to meet the legal requirements for vehicles to be
road worthy. These were the key activities | was looking | was looking to take part in.

This assignment is a written report of the experience had over the 6 week work
placement period and incorporated how the business is run with also identifying the
businesses management structure. The report also includes a weekly diary of the
jobs done over the period.

THE

TYRE BRIGADE

REPAIRS & SERVICING || (& NCT PREP.

-

.
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2) Background of the Business

The business that accepted me for the six week industrial placement was The Tyre
Brigade as shown in the picture above. A sit down was had to find out how and why
the Tyre brigade was set up by the two brothers. The business is located in the Blyry
industrial estate, Athlone Co.Westmeath in Ireland Owned by two brothers whos
names are Ulick and John Burke. It is a smail sized motor vehicle repairs, servicing,
tyre selling and N.C.T (national car test similar to D.O.E in the UK) preparing
business with a vehicle rescue business and a fleet of rental vans attached to their
business that has been an entity for 6 years now. The Tyre Brigade in
Co.Westmeath is one of two garages where the other is located in the west of
Ireland in Co.Galway. Ulick Burke runs the garage in Co.Westmeath whilst John
Burke runs the Business in Co.Galway. My Boss was Ulick Burke aged 27 has a
bachelors degree in business in which he received from AIT (Athlone Institute of
Technology) and set up the tyre brigade with his elder brother John when he was 21
in 2012. With not only a background in business he has experience as a vehicle
mechanic having worked in his fathers motor vehicle workshop prior to his studies;

The idea of setting up a motor vehicle garage that would be sustainable and
successful came from the pairs experience of anatomy of motor vehicles passed on
to them from their father and Ulicks knowledge of business etc. The reason why
Ulick and john chose the name The Tyre Brigade is because every car needs tyres
and tyres need to constantly be replaced also Ulick researched the profit they could
make from tyres alone. The pair funded the business set up themselves by receiving
a business loan backed up by their fathers home as collateral. Having to make such
a decision with a lot of risk was a very thought out one as the pairs idea for their
future employment and success was not only driven for their passion for racing a
becoming a success for themselves but also they knew that if the business failed it
would fall back on their father. At 21 it’s a fairly large leap from being employed to
then employing people with the knowing backlash if they don't succeed which was
another driving factor.
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3) Why | chose this business

Above | stated that the business that would accept me would have demonstrate and
supply me with duties in race car performance, how the race team is run, how they
fund taking part in motorsport events etc and it may not make sense yet but Ulick
began racing in Mondello park in Ireland when he was 17 an where Ireland in
formula vee single seaters and since then he has years of experience in racing in
different categories around Ireland while also building his own race cars. | met Ulick
3 years ago when | began racing in Mondello Park where he was racing also and we
got along from the get go. Ulick had a passion for cars whether it be road cars or
race cars like myself. Basically to fund his passion for racing is running a successful
business.

So running a garage is a front for his passion for motorsport in way. So this is part of
the reason why | chose this business for my industrial placement as it links to my
own studies at UWTSD. A many people know that motorsport race team isn't
sustainable without funding or sponsorship which is very admirable in this case how
a young man with a passion for motorsport funds his own race team from the profits
of his own business. His employed mechanics including myself over the industrial
placement period not only work during week days but help run the race cars during
events on weekends. The business now is known for its race car preparation now as
well from the name he has built for himself due to Ulicks success in formula vee
series, fiesta zetec 1.25litre series, fiesta ST series and now ITCC (lIrish touring car

championships).
PeEeEess——=n————————————
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Another reason for choosing this business is because now | take part in stage
rallying in Ireland so | have other commitments outside of my studies at UWTSD in
Wales and for the 2018 season The Tyre Brigade have been preparing my own 1984
Peugeot 205 GTlI rally car. Also The Tyre Brigade are Fully rebuilding a different
1998 Peugeot 106 GTI that | own for the 2019 Irish rally season and at least | would
gain experience of rebuilding a rally car from scratch. The placement supplied skills |
intend to use in the future which linked to the motorsport degree | intend to receive
from UWTSD in the future.

4) The Organisational structures

¢ Organisational structures research

An organisational structure is the foundation for a business to operate. It can be
defined by three models: 1) Basic structure: taskforces, organisation charts, job
descriptions.

2) Operating mechanisms: performance standards, follow procedures.

3) Decision mechanisms: ldentify goals, weighing up options, consider the
consequences, make decision, evaluate.

There are many types of organisational structures, it varies with the size of the
company for example a small business may employ and have one owner that makes
all the decisions and a large company may have senior executives that set strategies
give direction. For a small business to be sufficient it doesn’t need this kind of
management because there isn't as many levels to organise. Whether large or small
employees on the job at hand there should be provided with an environment that
ensures human performance by using available resources in a very efficient manner
to achieve organisational goals. (Ghuman, Aswathappa. 2010)

Establishing a company organisational structure should be considered prior to
making decisions on what structure the company will a adopt, the competitors up
against, the environment in which it works in and mainly whether it is going to
managed for expansion or if its goal is to remain small. Here are a selection of
different organisational structures as provided by (Watson, Gallagher. 2005)

« Line organisational structure: has only direct vertical relationships
between different levels of the company. Departments are directly involved in
accomplishing the primary goal of the company for example in a company line
departments include production and marketing. In this structure authority
follows the chain of command. The advantages are they tend to simple to
understand, promotes fast decision making. The disadvantages are they may
neglect planning specialists, overload people with too many different jobs.
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e Centralised structure: is where there are divisions, subsidiaries and

geographically separated activities are subject to close control from the
centre. In other words there is a hierarchy or executives, an example would
be the U.S army.

e Decentralised structure: are the type of structures like subsidiaries but
depending on the type of business they are involved with their strategically
divided into smaller business units and most decisions are made by mid-level
or lower-level managers.

e Network structure: in this structure managers coordinate and control
relationships that are both internal and external to the company, they are a
more modern style of structure. An example of this structure would be apple.

e Matrix structure: this is a more complex structure that are more
appropriate with large scale operating across different industries or regions. It

is a structure in which individuals are grouped by different operating
perspectives rather than a the ceo being fully involved. An example could be

the Virgin Group, (virgin airlines, virgin media, virgin music etc)

Citation Needed

The Tyre Brigades organisational structure

(manager, marketing,
supervisor,secretary)

( van hiring and
vehicle rescue)

and : mechanic : mechanic : mechanic : mechanic
area 2 area 3 area 4 area 5

area 1 Repairing, Repairing, servicing, Repairing, Repairing,

(tyre fitting/tyre = servicing, heavy heavy duty jobs. servicing, N.C.T  servicing, N.C.T
balancing, car  duty jobs. prep prep

tracking)

: Apprentice
mechanic
area 6
Repairing, servicing,
N.C.T prep
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The Tyre Brigades organisational structure

As shown in the above layout Ulick Burke is the boss his area is mostly the office
where he manages the workshops marketing and since he has a secretary job he
takes calls from customers appointments therefore he finds work for his employees
and organises the schedule for them to carry out jobs at hand. He has the job of
ordering replacement parts to be delivered from the motor factors. He markeis the
business by using social media such as facebook by advertising deals, prices for
N.C.T preps, services and tyres. His racing background not only attracts the more
car lover community as customers with exotic cars for modications to be carried out
on them. The racing results get uploaded after every event and onboard video
footage of the race. If needs be he will step in to work hands on with vehicles too.

The Tyre Brigade
Blyry Business Park (Beside DOE Centre)
089 4944708

TYRE BRIGADE

Unbeatable value on New & Part worn tyres
Car/Van/Jeep
r “j\

)

13”7 &
15" &
17" &
19"
Van
Jeep

L}
- o
-

Part-Worn New Budget New Bridgstone/Dunlop etc
14" €25 €45 €53
16" €35 €50 €70/€80
18" €40 €65 €100/€110
€40 €75 €110
€40 €45-€60 €POE
€40 €60-€85 €POE

All brands of Tyres available ot discount prices
Great value on Servicing/Repairs/NCT Prep
Don’t hesitate to call for any enquires

089 4944708

Below Ulick there is Eoin in which has little to do with the actual workshop for the
only job he has with the workshop is retrieving breakdowns with the rescue truck. He
has his own prefab office separate to the garage. The jobs that he is in control of is
the Van hiring business that he organises for Ulick.

The layout of the workshop | have split into areas for explaining the staffs job
locations. Keith and Aidan are in the corner on the tyre machine constantly removing
tyres for customers all day and switching to tracking cars. The jobs these guys have
are the most profitable for ulick as tyres he can buy in bulk and make comfortable
margin. This is due to his close contacts with goodyear and for example he buys a
set of 20inch tyres for a bmw 5series for 740euro and sells them 1050euro where as
in the bmw dealership they are for sale for 1360euro. In area 1 the guys have the
two tyre removal/fitting machine, tyre balancer and their own 4 post lift, they also
help out mechanics if needed be.
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Beside them in area 2 and 3 where David and frank are they have their own 2 post
lifts and is where he takes on big jobs such as engine removal, rebuilding engines
fitting new engines and fabricates parts. The jobs David takes on for Ulick are drawn
out jobs over time which cost a lot more but don’t get payment as quickly.

Then there are 2 more qualified mechanics and an apprentice that each have their
own 2 post lift and they take on the quick easy money that stimulates the businesses
cashflow such as repairing, servicing vehicles and N.C.T prepping cars. Each
employee stacks and organises different sizes of tyres in order for easy access
organisation when finding the right tyre size. This is the structure of the business on
paper but in reality after carrying out my industrial placement each employee could
get a job in a circus because when things get really hectic and each employee has to
juggle many jobs at once..From researching management and organisational
structures the structure of The Tyre Brigade is a line organisational structure.

5) The type of work Involved

e General garage work

As stated above the work | was looking for had to be fairly diverse so what | found
myself doing was the following. From day one | was straight put to work on the
bosses van to check the bosses van to see if there was anything wrong with it that
wouldn’t pass an N.C.T. The van was a modified fiat van with an abarth turbo engine
putting out upwards of 200 horsepower. For carrying an N.C.T check | learned the
following: Check the depth of the thread left on the tyres, check the brakes for friction
material on the pads and life left on the discs, replace any leaky brake lines with
copper ones, check for any leaks, check for play in anti-roll bar and drop links, using
a pry-bar check major engine/gearbox mounts, check for bad rust in the major
strengthening/support areas, check all lights and if there is any lights on the dash. If
there is any lights on the dash, | was shown how to use the mechanics diagnostic
computer and removing any lights on the dash after sensors etc are replaced.

The staff thought me how organise the different style of tyres and what the numbers
on them meant for example 225/55/17, 225 is the width of the tyre, 55 is the
thickness of the tyre wall and 17 is the size of the rim to fit. This came in helpful
when a customer came in needing new tyres which was everyday so | was
competent enough to help them. The staff showed me how to use the tyre machine
for removing and fitting tyres and using the tyre balance machine.

The 4 post lift was available mostly for tracking equipment purposes which | was
briefed in how to use. We would for instance track a car after fitting it with new tyres
or changing out the old track rod arms. The 4 post was needed as 2 scales were
placed under the front wheels in line with the centre of the rims. The steering wheel
is placed dead centre and locked in place so when the laser gauges were placed we
could now adjust the track rod ends to be within 1 degree of each side.
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Since Ulick was doing a personal project for me, | got to work on my own 106 GTI
rally car with him. We took the engine and gearbox out, all the suspension
components were removed to be rebuilt by Bilstein, himself and | stripped the engine
down and rebuilt it from bottom to top, the cylinder head was sent off to be ported
and polished by Westward engineering LTD in Co.Kildare. Ulick and myself
assembled the engine and stripped the gearbox for damage. | was also shown in
plumbing the car with fuel lines. The part that | needed help with from Ulick was
correctly assembling the cylinder head with parts such as torqueing head bolts and
pressurising the engine valves so a valve wouldn't drop down on top of the engine
on start up.

Note: | wasn't involved in the respray.

Picture on the left = Before rebuild Picture on the right = After rebuild

Ahh sure she's all up in the air at the
moment
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e Racing team work

As part of this industrial placement, | was part of the bosses racing team that entitled
helping the boss and staff prepare the race car and go to racing events on two of the
weekends during the 6 week period with a weekend of testing.

After hours we would stay back some days to prepare the bosses touring car which
was a Honda Integra DC2 heavily modified with some of the follow specs: fully seam
welded shell, group 4 spec weld in cage, XTRAC 3way adjustable shocks with
remote reservoir, 5 speed quaife straight cut dog box, Honda K20a engine fitted with
a HKS supercharger. We would basically have the car serviced, tracked and corner
balanced and replace any worn parts before loading it up on the transporter. Next
the van would be loaded up with fuel, tyres, generator, all fluids for the car, tools, car
jack, sill stands, awning, air compressor etc.

At the track the team set up the service area with everything that the boss wanted
around the car. We gave the car a thorough check over once again. The selected
tyres to suit the conditions were selected and pumped to 22psi on the front and 23psi
on the back. The mechanics explained that there was more psi on the back because
since the car was a front wheel drive arrangement the power is going to the front
therefore the tyres at the front would heat up faster than the rears as they were being
pulled along. Ulick had a transponder onboard the race car so we could see his
onboard telemetry per lap to analyse when he finished testing, qualifying and the
race.

(Picture of the the Honda during an ITCC race at Mondello Park)
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6) Conclusion

Upon completion of the industrial placement my views on the automotive industry are
still the same if not heightened after seeing directly that a privateer driver can fund
his own racing career from the success of his own business. The hands on aspect of
the motorsport industry is what | intend to move towards post studies at UWTSD for
companies like the M-Sport rally team and drive rally cars too.. The contribution |
made towards The Tyre Brigade business | believe was fairly 'competent as | got
along with everyone and carried out the jobs supplied to me. Some mistakes were
made along the way but | feel | made a good contribution to learn how to diagnose
vehicles, N.C.T check, service vehicles, general mechanics, how the business funds
the race team, how the boss markets the business, dealing with customers, ordering
replacement parts and how the race team is organised,

7) Evaluation

The cylinder head work from the 106 GTI carried out by Westward engineering was
one of the skills | intended to learn how to do but because my commitments to The
Tyre Brigades working hours. They conflicted with the cylinder heads machining
hours. This would have increased my knowledge over the motorsport class at
UWTSD as for the following year of studies a cylinder heads understanding is part of
the curriculum. Another aspect of the cylinder head | wish | could of learned was
about how much to port the cylinder head to match the inlet to the degree of the
camshaft.
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HND Automotive/Motorsport — Industrial
Experience

Log Sheet (Record of Experiences/Activities

Experience/Activity Summary description/details

i * | was introduced to the staff that | was to work
Introductlon with for the following weeks and weekends,
shown where the workshops general tools were
located, shown my parking space, fire hazards
and the assembly point.
* Shown how to operate the 4 and two post lifts
and the tyre fitting/removal equipment.

Assessment + The boss told me to N.C.T check his modified
fiat van. All of the guys had the lifts occupied so |
carried out the In the middle of the garage by
jacking the front and rear of the van and palcing
jack stands under it. | found that the droplinks
had wore out and replace the track rod ends.

s The other mechanics showed me how to track
the van on the 4 post lift using the laser gauges.

Siadowed KEih Keith and Aidan were the guys that operated the
. . i idan w uy
and aidan tyre machines in which they showed me how to

use them for example taking off a customers
worn and replacing it with a new one and then
balancing it.

» Once | had learned this process | was put in the
tyres area for the rest of the week and tracking
cars on the 4 post lift too.
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HND Automotive/Motorsport — Industrial
Experience

Log Sheet (Record of Experiences/Activities

Experience/Activity Summary description/details
Shadowed » As David role the heavy duty jobs, we took the
. engine out of a Vauxhall 2.9litre diesel van as
David the bottom end of the engine had blown. We

took the engine out and salvaged the important
bits like injectors, fuel rail, alternator etc and
swapped them onto a replacement engine.

s Took the back axle out of a Citroen C2R2 rally
car and put new live axle with-custom made
shocks made from GRP4 Fabrications LTD.

» Observed David tear apart the cylinder head of a
BMW 850i v12 engine as the head was warped
and needed to be skimmed.

* Worked on my personal 205 gti rally car that
needed a new plumbed in extinguisher as it was
out of date along with hand held extinguishers.
David showed me how to clean the carburattors
and replaced the fuel filter as fuel was old in it.
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HND Automotive/Motorsport — Industrial
Experience

Log Sheet (Record of Experiences/Activities

Experience/Activity Summary description/details

Shadowed » Observed frank make a wiring loom from scratch

Frank for a Toyota ae86 twin cam rally car. Learned
how to corner balance the proflex 3way
suspension while measuring its full bump and
rebound.

Office work « Sat in the office ordering parts from the motor
factors.
» Took bookings from customers.

Track testing e 2 of the mechanics and | went with Ulick testing
the touring car at Mondello Park. Packed the van
and unpacked the van, serviced the race car.
Learned to understand onboard telemetry.
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HND Automotive/Motorsport — Industrial

Experience

Log Sheet (Record of Experiences/Activities

Race weekend .

Experience/Activity Summary description/details
Took Eoin
i * Eoin was on holidays so | sat in his office and
Boltons job for hired out a car transporter for a day to a
the week customer. Went on rescue with the boss for a

crashed car.
Rented out 2 mercedes sprinter vans
Gave quotes to people

The crew and | went to Mondello Park to run the
race car for Ulick. Ulick qualified 4™ but for the
first race he ran out of fuel as the fuel load was
too light for first race.

Ulick qualified 2" in the second race and
finished 15t .
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HND Automotive/Motorsport — Industrial
Experience

Log Sheet (Record of Experiences/Activities

Experience/Activity Summary description/details

hadow

Shadowed » Forthis week | basically just N.C.T checked and
Cathal prepped cars and serviced various makes and

models of cars.

Personal project » Ulick and | in the evenings tackled my 106 GTI
rally and fully stripped it apart. Taking the engine
and gearbox out. We found that the new Bilstein
shocks | ordered didn’t match the front uprights
on the car so they had to be reordered.
s Changed all new wheel bearings and brakes on
the rally car.

« Went to Bishopscourt circuit with the crew and
Race found out to set the car up for the wet as the

race was in the wet. (removed the droplinks to
weekend soften the front so the car turns in and back off
the adjustable shocks.)
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HND Automotive/Motorsport — Industrial
Experience

Log Sheet (Record of Experiences/Activities

Experience/Activity Summary description/details

Worked with the * Forthis week | basically just N.C.T checked and
: . prepped cars and serviced various makes and
apprentice : models of cars.
Sean * Replaced brakes pads and discs on a lot of cars.
» Learned how to replace rear brakes on cars with
an electric handbrake
* Welded a chassis strengthening kit into the front
of the 106 GTI rally car
» \Welded the flat bed on the rear of a sierra wagon
and prepped it to be sprayed as a personal
project for Ulick.
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Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
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GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skKills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.
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69%

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.

EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories. Clear



awareness of challenges to established views and the limitations of the knowledge
base.

EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.
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Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-  Unsubstantiated generalisations, made without use of any credible evidence. Lack of
29% logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

UNSATISFACTORY Some evidence of analytical intellectual skills, but for the most part descriptive.
30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise, albeit

49% with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or

abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

VERY GOOD 60-69% Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

EXCEPTIONAL 80-  Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.

PRAC APP&DEPL Excellent 70-
79%

Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.

OUTRIGHT FAIL 0-  Limited or no use of methods, materials, tools and/or techniques. Little or no



29%

UNSATISFACTORY
30-39%

SATISFACTORY 40-
49%

GOOD 50-59%

appreciation of the context of the application.

Rudimentary application of methods, materials, tools and/or techniques but without
consideration and competence. Flawed appreciation of the context of the application.

An adequate awareness and mostly appropriate application of well established
methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.

A good and appropriate application of standard methods, materials, tools and/or
techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.

EXCELLENT 70-79%

EXCEPTIONAL 80-
100%

SKILLS PROF P

Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

Outstanding levels of application and deployment skills. Assimilation and development
of cutting edge processes and techniques.

Good 50-59%

Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL 0-
29%

UNSATISFACTORY
30-39%
SATISFACTORY 40-
49%

GOOD 50-59%

Communication media is inappropriate or misapplied. Little or no evidence of
autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

Media is poorly designed and/or not suitable for the audience. Poor independent or
collaborative initiative. Work lacks structure, organisation, and/or coherence.

Can communicate in a suitable format but with some room for improvement. Can work
as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly
coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work

EXCELLENT 70-79%

very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.

Can communicate professionally and, confidently in a suitable format. Can work
professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented



professionally.

EXCEPTIONAL 80-  Can communicate with an exceptionally high level of professionalism. Can work
100% exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.
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