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Introduction
Knowledge management is considered to be one of the very important aspects of a company in order to provide the best services to the consumers. The importance of knowledge management increases if the organisation is a company in the ecommerce sector. The actual purpose of this particular report is to find out various ways by which Amazon manages their knowledge and information to give their consumers the best possible services and information related to those in just a few clicks.The importance of the information system and how Amazon focuses on implementing their information system will also be discussed in the report. All the challenges that the company faces when managing their knowledge will also be focused on in the report. Amazon is an ecommerce company based in the United States of America. They have their market presence in most of the foreign countries all across the world. The company also has various other services which includes cloud computing, artificial intelligence along with digital streaming platform of their own.In order to gain more details about the knowledge and information management about the company, the report will discuss various theories of Knowledge Management (KM). The report will discuss WIIGS Knowledge Management Model, Von Krogh and Roos Model of Organisational Epistemology and Choo Sense-Making Knowledge Management Model. All the theories have various concepts which focus on creating different ways to manage the knowledge in an organisation among the employees along with the consumers as well. With the help of this report, it is aimed to gain an in-depth knowledge about the implementation of Amazon’s information and knowledge management process which will help to understand the effectiveness of the theories in relation to the real life scenarios in the operation of Amazon. Lastly, the report will have a conclusion in order to summarise the whole content of the report.

