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Executive summary
The report focuses on the cultural differences between England and Austria. It further analyzes the culture and leadership traits of Austria with the help of the GLOBE project. Knowing the cultural differences between England and Austria has a significant impact on the performance of the business. GLOBE project stude plays a significant role in understanding the impact of cultural differences on the performance of the business. It demostrate the cultural and leadership visualization of Austria. Due to major cultural diffenecs like communication styles, work-life balance and work ethics there can be major intercultural conflicts among hotel employees. The report provides recommendation like trainings, communication protocols and collabortaive team environment to overcom cross-cultural challenges.
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[bookmark: _Toc159709842]Introduction
The report focuses on the cultural differences between England and Austria. It further analyzes the culture and leadership traits of Austria with the help of the GLOBE project. It gives a detailed analysis of the country's culture and leadership traits by comparing the values, customs, and beliefs of the country with several other countries. It helps in understanding the impact of cultures on the performance of business. Further, this report discusses the challenges faced by the hospitality industry due to cultural differences. In the end, the research gives recommendations on how the hotel management team can face these challenges and improve their performance (Castillo-Palacio et al., 2017).
[bookmark: _Toc159709843]Main body 
[bookmark: _Toc159709844]Culture overview
Considering the culture, customs, food, and values of the Austrian culture here is some of the basic knowledge. Austrian culture is being greatly influenced by Catholic traditions. In their daily life and legislation, it has a significant impact. Austrian culture is greatly influenced by their love for the enjoyment of life. It is observed in their culture, to have a love for coffee, sports, and a healthy lifestyle. They are very conservative and moderate in their behaviour as compared to Italian people. Austrian people are known for their cheerful and polite behaviour. Often include teasing each other without the intent of being offensive which represents their cheerful behavior. They have a greater love for food, and can happily spend hours discussing food. Having a great love for dessert and coffee, spending hours finishing conversations over coffee and dessert (Gieler, and Smart, 2017). The values of Austrian culture are based on the values of cooperation and formality. They even have deep respect for artistic talents and the environment. Also includes value for warmth and happiness, including enriching conversation practices. Knowing the culture has a significant impact on the performance of the business (De Mooij, 2019).
[bookmark: _Toc159709845]GLOBE Project analysis:
In this section, the study focuses on the use of the GLOBE Project to compare the intercultural leadership of the country with several other countries (Tautiva et al., 2020). The culture of Austria is greatly influenced by their love for food and sweets. Encouraging the culture of respect and politeness with a great emphasis on the values of their life. Their values include a culture of respect and harmony for all. Enjoying life at its full potential and the essence of life for them is spending a warm and cheerful life. 
Enjoying the daily life activities and the food. The food is the warmest place for Austrian culture. Visual representations of Austrian and England culture and leadership are presented below. These visualizations help in understanding the cultural and leadership traits of the Austrians and comparing them with the average of all the countries. This visualization is done with the help of the GLOBES project. It plays a significant role in understanding the impact of cultural differences on the performance of the business (Nazarian et al., 2024). This representation provides a basic understanding of where it falls under different values and beliefs. This project consists of nine cultural and six leadership traits. To deeply analyze all the factors related to a country's culture and leadership traits.
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Figure 2: Culture in England
Source: GLOBE Project, 2024
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Figure 4: Leadership in England
Source: GLOBE Project, 2024

[bookmark: _Toc159709846]Challenges of intercultural leadership in the hospitality industry
The intercultural leadership in England and Austria's hospitality sector have several challenges as both countries have different communication styles, work cultures and cultural practices. Some of the challenges that could be faced by the Assistant manager are discussed below:
· As the hotel assistant manager is from England where there is a culture of direct communication and in Austria indirect communication style is common which can be challenging for the assistant manager.
· Both countries have varying attitudes towards decision-making and hierarchy which can cause conflicts. Austrian employees need clear guidance from leadership while in England there is a culture of empowerment and autonomy.
· There are also differences in customer service norms for the hospitality sector which can cause tensions for international guests (Gruber, 2017).
· There are several differences in work-life balance between the two countries in England there is more focus towards work-life balance and a flexible working environment is common. In Austria, there is a more structured approach or working they keep work and personal life separated. it can result in conflicts when meetings are scheduled as English staff seek flexibility and Austrians want stricter boundaries (Lewis and Beauregard, 2018).
To overcome these challenges the hotel employees and management should undergo cross-cultural training. 
[bookmark: _Toc159709847]Recommendations
To overcome the challenges due to intercultural leadership there are some recommendations for Hotel Management Team:
· The hotel should provide cross-cultural training to the whole team to develop understanding and awareness about cultural differences. The training includes training sessions for developing effective communication, efficient decision-making processes, maintaining work-life balance and developing hierarchy attitudes. When team members are competent towards these inter-cultural practices conflicts can be reduced and a collaborative work environment (Kamal Abdien and Jacob,  2019).
· The hotel should develop clear communication protocols to develop cultural diversity among the team members. These protocols should be focused towards active listening, clarity and transparency in communication. The managers should encourage their teams to show their preferences towards communication styles. They can also develop a feedback mechanism to make sure that effective communication patterns are adhered to in the hotels (Ting-Toomey and Dorjee, 2018).
· The hotel should develop a collaborative team environment that prefers cultural values, inclusivity and diversity. It will allow team members to share their unique cultural ideas and experiences openly. Hotels should focus on creating opportunities for cross-cultural ideas exchange and developing building activities to develop respect among one another (Gill et al., 2018).
These practices will allow hotel staff and managers to celebrate diversity and teamwork. It will develop an environment where cultural challenges and differences are considered strengths rather than weaknesses.
[bookmark: _Toc159709848]Conclusion
The report focuses on the cultural differences between England and Austria for Inclusivity hotels and spas. There are many differences in culture, customs, food, and values between the Austrian culture and England culture. The GLOBE representation provides a basic understanding of where it falls under different values and beliefs. This project consists of nine cultural and six leadership traits. To deeply analyze all the factors related to a country's culture and leadership traits. The intercultural leadership in England and Austria's hospitality sector have several challenges as both the countries have different communication styles, work cultures and cultural practices. The report has also provided recommendations to overcome challenges. 
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Cultural Practices and Values in England
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Leadership Visualization
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Leadership Scores for Outstanding Leadership in England
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