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[bookmark: _Toc100552208]1. Executive Summary 
Valeting and Beyond is a dynamic start-up company that offers washing and cosmetic services at the client's home. Exceptional high-quality services will be our main target and we will go above and beyond to satisfy our clients requests. Our small start-up business will offer mobile car wash services at competitive prices and guaranteed quality. Distribution of the services will begin in Birmingham and surroundings and will focused on car owners and dealership companies. Mobile car washing services will take place at shopping malls, parking lots, places of work, home driveways, and so on. 
Financial analyses show that the company will have both a positive cash flow and profit in the first year. 

[bookmark: _Toc100552209]2. Business/ Company Overview 
Valeting and Beyond Mobile Car Wash is a limited company, with one owner and two employees, and the objective of this business is to wash cars directly at customers' homes, offices, or public facilities, through quality services at the best prices. 
This business is not on the market but is expected to have growing potential, this is since customers want to stop moving so it saves valuable time, and the service we offer are of the highest quality standards.
The location where our company will offer these services is in the city of Birmingham, UK but also in its surroundings.
Birmingham, with a 1.1 million – population, the second largest city in the United Kingdom, and is a metropolitan area belonging to the West Midlands.
Our car wash and car detailing company offer our customers services both basic (i.e., exterior washing and interior cleaning) as well as more diversified car detailing services (i.e., Polish and wax exterior paint and Scratch removal).
The purpose of our mobile car wash company is to offer the services mentioned in this business plan and to go to the next level as technology change and new methods of offering this service will improve and develop.
Additional services, considering that our basic services are not affected, this way we will try to position ourselves as a leader in mobile car wash in Birmingham, UK.

To become a leader in mobile car wash we are aware that we will have to offer car wash and car detailing services at the best prices and the highest quality standards. Our company is open and really wants to use the latest and most innovative ideas in the car wash industry, and the range of services, honesty and quality of services provided will propel us as a leader in the mobile car wash market.

[bookmark: _Toc100552210]3. Products and Services 
Our company has a wide range of products and services so that our customers can have access from a basic car service to our most complex services so that our customers are fully satisfied.
These products and services fall into two categories: 
Exterior car washing services and Interior Car washing services.

Exterior Car Washing Services:

· Wash exterior and drying.
· Clean wheels and tires.
· Apply tire dressing.
· Polish wheels.
· Clean/treat exterior trim.
· Polish and wax exterior paints.
        
Interior Car washing services:

· Brush, vacuum, and clean the interior.
· Vacuuming, Pet hair removal
· Trash removal
· Window cleaning
· Leather surface wipe, Scratch removal

At the clients' request we also have special services, these being from steam-cleaning engines, installing accessories and paint touchup.
The car detailing and the normal washing of the car consists in the deep cleaning of the car. A normal car wash refers to cleaning surfaces that aim to stop environmental debris from affecting the transparent layer of the car. While a car detailing makes the life of the external and internal components of the car extend the life.
[bookmark: _Toc100552211]4. Market Audit-Competitor’s Analysis 
Before we start our business, we did market research to find out who are our competitors.  We used secondary research based on competitors web site and online research.  

Valeting and Beyond Mobile Car Wash’s current local competition includes the following three: 

a. Williamson's Mobile Car Wash & Valeting Service – they offer full exterior and interior cleaned, mobile car wash services for residential and commercial customers (fleet cars, corporate cars, etc.) in Birmingham and west midland; Digital presence: web site and email - very transparent, here are displayed the whole range of products it offers, the prices but also pictures with results; prices are variable depending on the service; the services can be requested by phone or on the company's website. 

b. Fresh & Clean Mobile Valeting - they have a range of valets available, from weekly clean to monthly valet, from single private vehicles to larger fleet and contract bookings, also they offer a professional wheelie bin sanitizing and cleaning service; they accept card payments; Digital presence: web site; the services can be requested by phone or web site or email; prices are not displayed.

c. Birmingham Detailing Shop - over 15 years' experience in the industry; offers a variety of services both at shop and mobile, in addition to mobile car wash also offers repair services; Digital presence: web site, Facebook and Instagram; price information is missing on the web; the services can be requested on the website or by phone; are focused on customers with expensive or luxury cars. 

These three companies offer services from Monday to Friday, our company will offer services including Saturday.

NOTE: Competitor information was gathered by visiting https://www.yell.com/biz/ and by actually visiting the competitor’s web sites.
[bookmark: _Toc100552212]5. Market Audit-SWOT Analysis 
To identify and analyze the internal and external factors that may have an impact on the new business, we used SWOT analysis, current and future potential (Ajmera, 2017). SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.  
 
Strengths: well-trained employees, communication, flexible time, competitive prices, multiple washes discounts, high quality service, equipment;
Weaknesses: car breakdown, road accidents, traffic jams, lack of clients, lack of reputation,
unknown brand;
Opportunities: Technology, customers are enjoying more this type of service, this service is in increasing demand 
Threats: losing staff to competitors, new competitors, Innovations in technology, Increasing regulation, PESTLE factors, start-up business.



6. Market Audit-PESTLE Analysis 

PESTEL analysis to identify and analyze the external factors that can affect our new business (Nerynaut,2017). 
 
Political: tax road, green zone tax, MOT tax, Safety Regulations providing specific build requirements as seatbelts for safety purpose. 
Economic: inflation rate (increase price for maintenance of vans), employment rates, labor costs, interest rates, consumer spending habits.
Social: younger customers are open to new options, lifestyle factors (people buy cars for different purposes (in some households’ each member has a car), the population becomes more open to new technologies and keep up with new trends. 
Technological: mobile internet, innovation, rate of technological diffusion. 
Legal: Health and Safety, Consumer Law, Privacy and Discrimination Law, Data Protection. 
Environmental: Ecological factors, waste disposal, Weather, air and weather pollution. 



[bookmark: _Toc100552213]7. Target Market 
To identify our customers, we used Applying Market Segmentation Methods. Birmingham, the largest city in the West Midlands, 1.1 million – population; All ages, genders and ethnic groups, medium and high incomes; companies; All social groups, but more focused on people with active lifestyle; We don’t have a physical shop; all orders will be taken online or by phone.

Our target market is:
- Owners/ families of small cars, vans: small car owners, vans, who want to save time on traveling to a conventional car wash.
- Local businesses: Some local businesses have fleets of cars and small vans that must be kept clean to maintain their company image.
- Dealership: These dealerships often use outside car wash services to detail their vehicles before they are put up for sale.
- New car owners: Owners of newer cars are most likely to use a hand car washing service.
- Sport car owners: These people are often younger or middle-aged men and will regard the look of their car as important. 
- Older luxury car owners: These people have either owned their high- end luxury cars for several years
- Lifetime owners: Many of these people have owned their cars for more than five or six years and are more likely to be women.

[bookmark: _Toc100552214]8. Marketing and Sales Plan 
[bookmark: _Toc100552215]8.1 Marketing Plan 
     The most important source of customers for our company would be, dealers of expensive or luxury cars purchased from private owners. This type of customer buys second-hand cars, which require general cosmetics, all year round. Our main marketing strategy would be to attract customers who do not restrict washing their cars during quieter periods (weekdays) and during the rainy season. In general, people with more expensive cars emphasize car aesthetics all year round, regardless of the season. 
This business plan uses the 4Ps tool which stands for: 
· Product
· Place 
· Price 
· Promotion
Using the 4Ps of marketing (acronym for Product, Place, Price, and Promotion), developed by E. Jerome McCarthy in 1960 known as the Marketing Mix, we can determine the following:
· The product meets customers’ expectations (our product is versatile, flexible, and accessible) 
· The place is easy to access (for a mobile car wash this aspect it is irrelevant, and it will not have an impact on our company as the service will be provided at the customer establishment)
· The price is the best value for money (offering customers high quality services at competitive prices)
· The promotion it is made using key communication tools (social media, flyers, business cards, advertising, promotional sales) (Professional Academy, 2022).
[bookmark: _Toc100552216]8.2 Sales Plan

     With prices ranging from £15 for exterior, up to £145 for gold valet, our company offers a wide range of services at competitive prices. We offer full transparency to give clients a fair and honest quotation and the final price is set according to the service requested by the customer, and our sale strategy is to satisfy our clients’ needs to an extend which will lead them to become loyal customers. 
[bookmark: _Toc100552217]8.3 Promotion Strategy

     Using different promotional strategies, we try to attract as many customers as possible, with the aim of providing the best value for money (lowest price does not always reflect a high-quality product).
      Our company services and start of the activity will be advertise on Facebook and Instagram which according to yougov.uk are the most popular platforms in the UK (yougov.co.uk, 2022). For the beginning we will provide flyers with discounts for first time buyers and further discounts for regular customers, and for combined services. Business cards and offers will be distributed among all the exclusive car dealerships in Birmingham and surrounding areas and as business thrive our aim is to sign long term service provider contracts with the ones open to this idea.
     Promoting our business on web sites specialized in promoting similar services and building a professional and easy to access and use website equipped with a booking system providing more flexibility for the customers.

[bookmark: _Toc100552218]9. Management Team 

     Moving on to our management team we have Costel Andone the owner and manager of the company, who will be in charge with the good running of the business, Diana Macovei responsible with accounting and IT, and Paulina Andone responsible with marketing and advertising and assistant role. When the business will hit the sales target to cover extra wages, the company will recruit more people and more vans will be rent to be on top of demands but until then the service will be delivered by the owner and his assistant.

[bookmark: _Toc100552219]10. Financial plan 
[bookmark: _Toc100552220]10.1 Cash Flow Forecast for the first 3 Months



	
	Apr-22
	May-22
	Jun-22
	Totals

	Sales Income 
	£12,000 
	£13,000 
	£14,000.00
	£39,000 

	Grants
	£30,000.00
	 
	 
	£30,000

	Bank Loan
	£0.00
	£0.00
	£0.00
	£0

	Investment by Owner
	£10,000.00
	£0.00
	£0.00
	£10,000

	Any Other Income
	 
	 
	 
	£0

	
	 
	 
	 
	 

	Total Incoming
	£52,000 
	£13,000 
	£14,000
	£79,000 

	
	 
	 
	 
	 

	Stock/ Materials
	£500.00
	£600.00
	£700.00
	£1,800

	Start-up Cost
	£20,000.00
	 
	 
	£20,000

	Wages
	£4,000.00
	£4,000.00
	£4,000.00
	£12,000

	Drawings and N.I.C
	£1,100.00
	£1,100.00
	£1,100.00
	£3,300

	Utilities
	£300.00
	£350.00
	£400.00
	£1,050

	Insurances
	£300.00
	£300.00
	£300.00
	£900

	Repairs and Renewals
	£200.00
	£200.00
	£200.00
	£600

	Motor Expenses
	£600.00
	£600.00
	£600.00
	£1,800

	Phone/Internet
	£150.00
	£150.00
	£150.00
	£450

	Advertising
	£200.00
	£200.00
	£200.00
	£600

	Print/Stationery
	£100.00
	£100.00
	£100.00
	£300

	Miscellaneous
	£500.00
	£500.00
	£500.00
	£1,500

	Loan Repayments
	£1,000.00
	£1,000.00
	£1,000.00
	£3,000

	Bank Charges
	£50.00
	£50.00
	£50.00
	£150

	Accountancy Fees
	£0.00
	£0.00
	£0.00
	£0

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	Total Outgoing
	£29,000
	£9,150
	£9,300
	£47,450

	
	 
	 
	 
	 

	Incoming less outgoing
	£23,000
	£3,850
	£4,700
	£31,550

	Opening Bank Balance
	£0
	£23,000
	£26,850
	 

	Closing Bank Balance
	£23,000
	£26,850
	£31,550
	 



     In the Cash flow forecast we have the forecasted total sales of £39000 for the first 3 months, the start-up grant of £30000 and the £10000 invested by owner. The total incoming is £79000, and the total outgoing is £47450 which leave the company with a closing bank balance of £31550.
 
[bookmark: _Toc100552221]10.2 Forecast profit and loss
     
     In the figure down below is the forecast profit and loss and we have £39000 total sales for a year quarter, £13800 total direct costs, and £13650 total fixed costs. The gross profit of the company is £25200 and the net profit after 19% tax is £9355.5. 






	Business: Valeting and Beyond Mobile Car Wash
	

	Period:	Year to 31 June 2022
Sales:
	
	
	
£39000
	
(A)

	Less direct (variable) costs:
	
	
	
	

	materials
	£
	     1800
	
	

	direct wages
	£
	   12000
	
	

	other
	£
	           0
	
	

	Total direct costs
	
	
	£13800
	

	Gross profit
	
	
	£25200
	(B)

	Fixed costs (overheads):
	
	
	
	

	Rent
	£
	        0
	
	

	Drawing and N.I.C
	£
	   3300
	
	

	utilities
	£
	   1050
	
	

	insurances
	£
	     900
	
	

	Repairs and renewals
	£
	600
	
	

	Motor Expenses
	£
	   1800
	
	

	Telephone/internet
	£
	     450
	
	

	advertising
	£
	    600
	
	

	Print/stationery
	£
	     300
	
	

	miscellaneous
	£
	   1500
	
	

	Loan repayments
	£
	   3000
	
	

	Bank charges
	£
	    150
	
	

	Total fixed costs
	
	
	£ 13650
	(C)

	Net profit before Tax
	
	
	£11550 
	

	Net profit after Tax
	
	
	£9355.5
	

	Profit retained in the business
	
	
	£9355.5
	



     As a final idea of this financial plan, we will start the business with £20000 form the start-up grant of £30000. The income sales have been calculated as an average of 10 services provided at a forecasted price of £50 multiplied by 6 working days multiplied by 4 weeks in a month. According with Taylors Mobile Car Valeting from Warrington Cheshire you can easily earn £600 to £800 per week without too much effort. Spending only £20000 will allow the company to run smoothly with the £20000 cash left (£10000 left from the grant and £10000 owner investment). The net profit for the financial plan is £9355,50 for the first 3 months with the objective of growing as the business develop and builds a strong relationship with regular customers and gain more customers through referrals, 5-star reviews, competitive prices and discounts and promotions on a regular basis. 
    The bellow figure is the total net profit for a year quarter of £9355.5 calculated after 19% tax.





	
	April-22
	May-22
	June-22
	Total

	sales
	£12000
	£13000
	£14000
	£39000

	Expenses
	£9000
	£9150
	£9300
	£27450

	Gross Profit 
	£3000
	£3850
	£4700
	£11550

	Net profit (Gross Profit-19%)
	19/100*£3000=£570
£3000-£570=£2430
	19/100*£3850=£731.5
£3850-£731.5=£3118.5
	19/100*£4700=£893
£4700-£893=£3807
	£9355.5



The above figure is the total net profit for a year quarter of £9355.5 calculated after 19% tax.
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