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[bookmark: _Toc110290920]Executive Summary
Gem Star is launching its business selling citrine bracelets made of emerald. It has created an effective business model and it provides a great extent of services to its customers. The company also analyses its strengths, weaknesses, opportunities, and threats through the SWOT analysis method. The citrine bracelets are fashionable and easy to carry everywhere on daily basis. Gem Star has made a precise market survey before launching their new product which is citrine bracelets (emerald). For this purpose, there is an implementation of PESTLE analysis in their business strategy. There is an evaluation of the external factors that have a great impact on the business. There is also an analysis of their target market and target customers. The conclusion summarises the business plan of Gem Star in a nutshell.  The jewellery brand Gemstar is a leading brand which is developing its marketing strategy as they are launching its new product. The management team of the company has adopted various marketing strategies to promote their newly launched jewellery item.



Table of Contents
Executive Summary	2
Introduction	4
Business overview	4
Products and services	4
Market audit	5
Competitors:	5
Pestle Analysis	5
Swot Analysis	6
Target Market	7
Marketing Plan	7
Management Team	8
Financial plan	8
A financial plan type-Balance sheet of the company:	8
Forecast profit and loss account	10
Conclusion	11
References	12



[bookmark: _Toc109132499][bookmark: _Toc109160161][bookmark: _Toc110290921]Introduction
A business plan is a systematic approach to achieving the targets of the company and upgrading the company's growth (Ferreras-Garcia, Hernández-Lara and Serradell-López, 2019). Gem Star has launched its stores in The UK to produce citrine bracelets made of emerald. It has set up an innovative design and structure plan to flourish and enhance its business in the UK. 
[bookmark: _Toc109132500][bookmark: _Toc109160162][bookmark: _Toc110290922]Business overview 
Gem Star is launching its stores with the goal of bringing the trend of emerald citrine bracelets to the market. The company plans to launch in December 2022 intending to make the business a success. The company has a General Partnership structure and plans to open its first store in London Mall. They offer a variety of stylish citrine bracelets starting at a minimal price. Gem Star has made their products pocket-friendly with people's financial aspects in mind. The business attracts both genders, both of whom enjoy wearing these citrine bracelets. The slogan states "Bring sparkle to everyday life," which means that wearing them makes people's everyday attire look more special. The company has developed a unique process to improve its business. The company plans to give customers discounts on citrine bracelets made of emerald. This will attract customers to buy the products. Gem Star needs to stay aware of its competitors so that it can continue to stand out among its customers. The company has planned out the investments that will be made in the citrine bracelets market before launching them.

[bookmark: _Toc109132501][bookmark: _Toc109160163][bookmark: _Toc110290923]Products and services
Gem Star plans to produce citrine bracelets from precious emeralds in various shapes and sizes. The jewellery ranges from light to heavy, and the products are designed for different occasions. The products are designed to be sold on digital platforms, with prices that are globally competitive. The company has detailed information about the manufacturing process. (Musiyarira et al., 2019). The company provides warranty cards to customers assuring them of the quality of citrine bracelets. The emeralds used in this product are guaranteed to be genuine. The company will exchange any faulty citrine bracelets with new ones and will also take steps to improve their products as needed. The company has provided detailed information about its emerald citrine bracelets collection so that their customers are aware of the product. Gem Star would benefit from improved customer relationships and a higher brand value. Customers who purchase citrine bracelets online are not necessarily fraudulent, and Gem Star takes full responsibility for the bracelets it is selling in the market.

[bookmark: _Toc109132502][bookmark: _Toc109160164][bookmark: _Toc110290924]Market audit 
[bookmark: _Toc110290925]Competitors: 
[bookmark: _Toc109132503][bookmark: _Toc109160165]Comparing the relative qualities and flaws of possible challengers is a vital part of outlining a successful competitive technique. We provide a variety of jewellery that will be popular with customers and give businesses a competitive edge. Our jewellery is affordable, which will make it more attractive to guests. Low costs and income can be adversely affected by location. The location of our company suits our budget, offers a large parking lot and is convenient for customers, visitors, and suppliers.
[bookmark: _Toc110290926]Pestle Analysis 
The Gem Star is a rising organisation that is starting to gain traction in the UK market. They are working with different types of Gem Star bracelets. They are planning to launch a citrine bracelet (emerald) on the market. The stone is said to provide better health and knowledge, so a proper evaluation should be done to see if the new product is selling well in the market. PESTLE analysis is a great way to get a snapshot of external factors that may be affecting a business. 
Political: The brand will initially operate its business in the UK market. The proper functioning of the UK government rules and regulations should be maintained. Gem Star needs licenses from the government in order to operate in the sector it has its business in. (Trisakhon, Onputtha and Peamchai, 2018). It is important that proper documentation and availability of the licenses for operating the business is maintained so that any future expansion into other countries is done with awareness of the different business rules in place in different places.
Economic: Gem Star is looking to make a name for themselves in the UK market by providing authentic Gem Star services. The high value of these stones means that the brand has to keep production costs low in order to maintain an effective pricing structure. (Xu and Yu, 2019). This will benefit a large number of people and the business will grow healthily in the market.

Social: The business sector is very social because it is entirely dedicated to helping society. The brand has to be conscious of its social responsibilities and provide its services in a way that meets those responsibilities (Trisakhon, Onputtha and Peamchai, 2018). There should be no violence or unethical behaviour in social media marketing because this can be harmful to the business.
Technological: The brand should use advanced technologies to conduct market research and produce products. These technologies can be used to help brand and promote products. People from all walks of life are increasingly reliant on digital platforms, regardless of their financial situation. Digital platforms can be very helpful for advertising your product, as they allow you to use modern technology to make your products more visible to customers (Xu and Yu, 2019).
Legal: The brand has to navigate a risky and legal landscape when operating in a sector where ethical and social issues are common. To avoid fraud, the brand must maintain proper licenses and legal papers, and be aware of false imitation of their products. (Phittayanon and Rungreunganun, 2019).
Environmental: The brand has been able to maintain a high level of efficiency while still keeping its natural feel. The importance of maintaining a natural balance between Gem Stars is crucial for them. They are effective investors who keep the environment sustainable, which helps gain the trust of the public.
[bookmark: _Toc109132504][bookmark: _Toc109160166][bookmark: _Toc110290927]Swot Analysis 
· Strengths: The company creates high-quality products that customers trust. The company focuses on interacting directly with its customers. The variation in products and cost can help to keep customers loyal to a company.  The company maintains transparency with its customers and offers home delivery options (Serdiuk, Votchenko and Bogdashev, 2019).
· Weaknesses: The company is about to be launched soon, so its brand recognition is very low. Many people prefer to purchase expensive jewellery such as emeralds from well-established brands. The company's citrine bracelets may not be attracting customers.
· Opportunities: The company has the opportunity to grow its business in many different areas. To maintain and grow its brand recognition, a company must provide good customer service. Digital platforms should be used to advertise the citrine bracelets to make customers aware of the products, and then select the right investors and listen to customer opinions to improve the business (Goel and Sahai, 2020).
· [bookmark: _Toc109132505][bookmark: _Toc109160167]Threats: The competitors may be introducing the same emerald bracelets made of citrine, which makes the company's competition tough. The financial crisis would lead to the downfall of the business. Selling the emerald citrine bracelets online would likely result in a decline in sales as many people don't feel comfortable buying products online.
[bookmark: _Toc110290928]Target Market
[bookmark: _Toc109132506][bookmark: _Toc109160168]Every business has to decide what its target market is and who its target customers are. This will help the business make the most profit possible. Target marketing is one of the most fundamental marketing strategies used by brands to determine how much demand there is for their products and to see if people are interested in buying them. This helps the brand to control the productivity of its products and reduces the chances of losing business. The Gem Star brand also carefully evaluated its market before launching its product. The most targeted people from the age group of 30-60, as people from this age group have shown the greatest affection for the citrine (emerald) bracelet. (Grant et al., 2018).After these people, the brand has targeted people in the age group of 19 to 30. This age group enjoys wearing jewellery, and they are generally fond of it.
[bookmark: _Toc110290929]Marketing Plan 
The marketing of The Gem Star must be carried out systematically in order to be successful. Jewellery is about making up stories, and a successful jewellery marketing strategy means searching for and spreading the story of each jewellery piece through various social media platforms, appropriate advertising, unique content and more.Jewelry is loved by women across the globe, so marketing will be done in a way that women can connect with the brand, just as it can promote luxury jewellery from any female star. (Priskila et al., 2020). The brand has reasonable knowledge of jewellery market statistics as well as basic consumer personal information, staff will try to connect with consumers and have a solid understanding of age, preferences and also what exactly they are , the consumer is looking to have in a piece of jewellery. The brand will have a retail store, website, social media, and virtual stores to connect with consumers in person. The brand will use different social media platforms like Facebook to promote their events and programs, on Instagram the brand will have a lot of followers that will eventually increase the number of customers, on YouTube they will be able to do live broadcasts of their events .Priority is given to the online marketing and sale of jewellery through the company's website as it also helps to track the customer's purchase history.

[bookmark: _Toc110290930]Management Team 
[image: Graphical user interface, table

Description automatically generated]

[bookmark: _Toc109160170][bookmark: _Toc110290931]Financial plan
Financial planning is the process of developing a company's long-term financial goals and developing a strategy. The affordability of a business is important in achieving its goals and objectives. A financial plan is a plan that helps you make sure you have enough money to do what you need it to do, like buy long-term assets, pay your bills, and save for the future. In short, financial planning helps a business to use its money and other assets appropriately (The Balance, 2022).
[bookmark: _Toc109160171][bookmark: _Toc110290932]A financial plan type-Balance sheet of the company: 
We require an opening balance for a start-up before we can purchase supplies, cover rent, and pay for services like utilities. A grant of 50,000 pounds, a bank loan of 30,000 pounds, and investments of 100,000 pounds from my business partner and I total the opening balance of our company, which is £330,000. We plan to spend £150,000 on materials, which will include jewellery from other nations and office supplies. At the end of the first month, we anticipate having 330,000 pounds in incoming revenue and 189,760 pounds in total expenses. 140,240 pounds less will be coming in than going out.
There will be 332,620 pounds of outgoing and 3,260,000 pounds of total arriving at the end of the year, leaving closed balance of 2,927,380 pounds .
	Des 2022
	Jan
2023
	Feb 2023
	Mar 2023
	Apr 2023
	May 2023
	Jun 2023
	Jul 2023
	Aug 2023
	Sep 2023
	Oct 2023
	Nov 2023
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	Start-up expenses 
	£33.000

	Overall income 
	£32.60.000

	Overall expenses 
	£308.120

	Gross income 
	£16.200

	Net income 
	£3.000




 
A balance sheet is one type of a financial plan that presents the assets and liabilities of a company. The financing of the assets either through debt or through equity are referred in a balance sheet. A balance sheet is constructed on the basis of following fundamental equations-
Assets= Equity+ Liabilities
Total assets= Current+ non-current assets 
Total liabilities= Current+ non-current liabilities
Total equity of shareholders= Share capital+ Retained earnings (Corporate Finance Institute, 2022).
[bookmark: _Toc110290933]Forecast profit and loss account 
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[bookmark: _Toc109132508][bookmark: _Toc109160172][bookmark: _Toc110290934]Conclusion
In conclusion, it can be said that the brand Gem Star has made an almost proper business plan that can be beneficial for them to make potential growth in their business. The brand is initially starting with the UK market but has the vision to deal in the global market as well. The market plan they have adopted, and the proper modification of this market plan will help them to achieve their dream market. The only thing they have to keep in mind is to maintain the proper business ethics and non-violation of the customers' trust.   
[bookmark: _Toc109132509][bookmark: _Toc109160173][bookmark: _Toc110290935]
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