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Reflection on Relationship between Organizational structure and performance
[bookmark: _Int_aa8foLuv][bookmark: _Int_fqd8Mlab][bookmark: _Int_gcHiUBoe]Group working is important in building certain skills in students. Various skills can be transferred in a group setting such as communication and time management skills (Escudeiro et al., 2011). I am going to reflect on my experience in a group working in school using the Gibbs reflection model. Graham Gibbs created this framework in 1988 to provide structure to learning through experiences (Gibbs, 1998). People can think critically about a topic or idea thanks to it. Because of its cyclical structure and repeated encounters, the Gibbs model offers a framework for analyzing events or even enables one to learn from both good and bad outcomes. The model has six stages.
Description:
[bookmark: _Int_ojxnGezY]There were six members in the group, including our leader, who was there. Each group member, in their perspective, was given a responsibility for handling a task. The selection criteria for the group members were established using the Belbin theory, which facilitates responsibility distribution within the team based on group members skills and expertise in the subject of choice. At least one subject and interest area are handled by each member. I was assigned to handle the Relationship between Organizational structure and performance. I was able to discuss the importance of organizational structure. I elaborated on the hierarchy in the organization and how each hierarchy plays its role. I was able to discuss how organizational structure directly impacts the employee’s performance in the company. During my discussion on the topic, I highlighted how organizational structure and performance are highly linked with each other as employees are requires too aware of the upper management guidelines to maintain proper performance. I was also able to discuss on the British Airways organizational structure that divides tasks as per the functions of responsibilities.
Feelings:
[bookmark: _Int_hDLPPIQN][bookmark: _Int_r4vRiWYT][bookmark: _Int_hB5VcpMt][bookmark: _Int_aL04beWD]I had never interacted with the fellow members in a group presentation setting before, and I had already begun to feel uneasy about completing the assignment as a team. Because of this, I was worried we would not finish our assignment by the deadline given to us by the lecturer. As we worked together as a group, I noticed how collaborative they were and interactive, which helped the assignment get completed as soon as possible. Additionally, I was afraid to talk to the members because we were a new team and I had never met them before. The group's important levels of interaction and togetherness in doing the assignment helped overcome the attitude I created. With this I developed
confidence overtime with them which saw me speak and participate well in the assignment completion.
Evaluation:
[bookmark: _Int_VDGupSsw][bookmark: _Int_rtzEEUzO]The group work was managed and carried out in an outstanding and efficient manner. It was because of how evenly and based on each person's strengths we had split our assignment. Completing the group work is made possible by a person's productivity. This group discussion demonstrated efficient time management. There was no time wasted because all the members worked well together and were supportive, allowing the group to complete the assignment on schedule. Additionally, our team leader's scheduling, which included time management, was quite fruitful. It was always possible for the group leader to remind everyone about our meeting. In the conversation, teamwork was effectively demonstrated.
Analysis:
[bookmark: _Int_FsYueJKY][bookmark: _Int_TqiuPrP4][bookmark: _Int_vb947Ovs][bookmark: _Int_uLXZr0bR]Every team member must have a thorough understanding of the topic at hand in a group working (Katzenbach et al., 2008). As a result, the group must be prepared to talk about a wide range of topics. I observed this throughout the group discussions. efficient time management in a team encourages speedier and more productive work. To effectively manage time effectively, one must complete tasks at the appropriate time (Kirillov et al., 2015). For the task to be finished on time, I have learnt that there ought to be collaboration among the group members. According to Driskell et al. (2018), group cooperation can help members finish challenging tasks especially for higher education students. My group members and I adhered to the time management techniques using schedules and planning for our meeting to complete the tasks assigned. According to the Belbin team roles, it is important to assign people in a group according to their strengths to increase productivity and success. This made us successful in our assigned work.
Conclusion:
I have learned things from the group activity for which I was given responsibility. I gained a better understanding of the organizational structure and understood how it affects how well employees function at this company. Nevertheless, I gained a substantial amount of
[bookmark: _Int_j6wEHkxb][bookmark: _Int_sWmQALF8][bookmark: _Int_wPc6o8CG]knowledge about the value of collaboration from the assignment I was given that would even be helpful to me in my employment prospects. I understood the value of communication skills and the necessity of time management for whatever assignment or task you are given. In the future, knowledge sharing among your staff in the employment sector will be aided by excellent communication skills, which was certainly true of our group task. This skill was so crucial in our discussion and thus it should be developed for future use. I also gained insight from my team members on how self-confidence plus constructive criticism helps in a group working.
Action plan:
[bookmark: _Int_3hPj1wf1][bookmark: _Int_7B63ELvK]From the group work, I learned more from skills such as time management skills and techniques of managing time. Group work is also built by communication skills and the team working skills. Even though I gained a lot from the group discussion, I was able also to identify strengths and weaknesses while handling urgent tasks and speaking in front of many people. I realized I was not able to express myself well Infront of my group members because of my shyness and lack of effective communication skills. I will be able to build on my confidence and communication skills in the future by presenting mor in front of my course mates.
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