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Introduction

 
Today, this assesses the feasibility of a pioneering event at the 
intersection of fashion and sustainability: a garments exhibition 
with a core focus on sustainability. This initiative aims to 
showcase the latest sustainably and foster a dialogue on the 
critical importance of sustainability in the garment industry. This 
presentation will explore various facets, including market 
dynamics, operational considerations, financial planning, and 
strategic analyses, to determine the viability of bringing this 
event to life.

Market Factors
Target Market: The primary audience includes fashion industry professionals, sustainability advocates, and environmentally conscious consumers.Factors

Demand: There's a growing demand for events highlighting sustainability, reflecting the increasing consumer interest in ecofriendly products.
Supply: While there are several fashion events globally, those specifically focusing on sustainability are less common, presenting a unique opportunity.
Competition: Potential competitors include other sustainable fashion shows and exhibitions. However, our event's unique positioning could mitigate direct competition impacts.

Operational Factors
Venue Availability:
To have shortlisted 
venues known for their sustainable 
practices, with a preferred venue 
available on our desired dates.
Venue Suitability:
The chosen venue 
aligns with this event's sustainability 
theme, offering necessary facilities like 
eco
-
friendly lighting and recycling 
services.
Skills Required:
Event staff will need 
expertise in sustainable practices, event 
management, and customer service.
Resources:
Essential resources include 
eco
-
friendly catering options, 
sustainable lighting solutions, parking 
facilities, ample seating, and accessible 
transportation options.

Costs
 
Table of Chart: Detailed Costs Breakdown
	Cost Category
	Amount (£)

	Fixed Costs
	

	Venue rental
	9,600

	Costs of insurance
	2,400

	Administration and general
	2,000

	Marketing and promotion of the event
	4,800

	Equipment rental charges
	3,200

	Event permit and license
	1,600

	Professional and legal fees
	1,200

	Total Fixed Costs
	24,800



	Variable Costs
	

	Transport costs
	2,400

	Disinfection and cleaning expenses
	1600

	Documentation costs
	800

	Stall arrangement
	4,000

	Setting up and Venu decorating
	3,200

	Salaries for staff
	5,600

	Voluntary contributions
	1,600

	Various other expenses
	1,200

	Contingencies
	2,000

	Total Variable Costs
	22,400

	Total Costs
	47,200


Predicted Revenues
Table of Chart: Revenue Prediction
	Revenue Source
	Unit Prices (£)
	Unit Sales
	Sales Revenues (£)

	Entry fee for guests
	80
	600
	48,000

	Charges for stalls
	400
	40
	16,000

	Commission from the sale of products
	10% of sales
	N/A
	2,400

	Total Sales Revenue
	
	
	66,400



Funding Sources

To ensure the financial viability of the event, funding will be 
sought through various channels, including donations, sponsorships, 
charges for stall rentals, and contributions from the event 
organisers
 
themselves. This diversified funding strategy aims to secure the 
necessary capital while 
minimising
 
financial risk.


Strengths:
Unique focus on sustainability, strong 
interest among 
t
he target audience, and the potential 
for high media interest.
Weaknesses:
High dependency on sponsorships, 
potential challenges in attracting international 
attendees.
Opportunities:
There is a gap in the market for 
sustainability
-
focused garment events and potential 
partnerships with eco
-
friendly brands.
Threats:
Economic downturns affecting sponsorships 
and attendance, competition from virtual events. 
SWOT
 
Analysis


PESTLE 
Analysis
Political:
 
Potential impact of trade policies on international 
participants.
Economic:
 
Economic trends influencing consumer spending and 
sponsorship availability.
Social:
 
Increasing consumer demand for sustainable products.
Technological:
 
Advances in sustainable fashion technologies.
Legal:
 
Compliance with local and international event regulations.
Environmental:
 
Commitment to minimising the event's carbon 
footprint and promoting sustainability.

Conclusion
The feasibility analysis indicates that, with strategic planning and a focus on sustainability, the proposed garments exhibition event holds significant potential. Key findings suggest a strong market demand, viable operational plans, and a solid financial strategy underscored by a diverse funding approach. The SWOT and PESTLE analyses further validate the event's relevance and potential success in today's environmentally conscious and rapidly evolving global landscape. By emphasising sustainability, this event aligns with current social and environmental trends and sets a precedent for future industry standards.
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