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[bookmark: _Toc141475213]Introduction
An organization’s productivity and success are directly influenced by the culture of the workplace. It includes the views, values, behaviors, and customs held in common by those who work for the company. Improved organisational effectiveness is the direct result of a more engaged, productive, and satisfied workforce that has been fostered by a more pleasant and supportive work environment (Ojo, 2010). The opposite is true for organizations with a bad culture, which can have a detrimental influence on productivity, efficiency, and morale. In order to maximize productivity and long-term success, it is crucial to comprehend and foster a positive culture at the company. The report aims to assess the culture and context of EasyJet Plc as well as its broader environment using PESTEL and Porter’s Five Forces frameworks. The study also analyses the company's cultural values and ethical standards.
[bookmark: _Toc141475214]Background of EasyJet
EasyJet is a well-known low-cost airline with operations based out of Luton in the United Kingdom. The airline first took off in 1995, and since then it has become one of Europe's most popular airlines because to its low fares and easy routes. EasyJet has built a strong internet presence and a loyal fan base of budget-conscious fliers with attractive slogans like "Come on, let's fly!" and "The web's favorite airline!" EasyJet has 308 planes and flies 927 routes in 34 countries, including to all the main cities and most popular tourist spots (EasyJet, 2023). Because of its commitment to affordable fares, the airline is able to serve a wide range of customers, from vacationers to business commuters to budget travelers. The culture at EasyJet is defined by its dedication to customer satisfaction and operational excellence. The airline is committed to innovation and is always looking for new ways to improve safety and efficiency. As a result of adopting agile management practices, businesses are better equipped to respond quickly to shifting market conditions and evolve in response to employee needs. EasyJet places a premium on cultivating an enthusiastic and productive work environment for its employees. As a result of these initiatives, the airline hopes to reimagine its internal structure, boost performance, and reliably fulfil its promise to give customers with low-cost, dependable, and entertaining flights.
[bookmark: _Toc141475215]Organisational Culture and Structure at EasyJet
For the success of any firm, the connection that exists between organisational culture and structure is absolutely necessary. When it comes to EasyJet, the corporate culture and organisational structure of the airline play a key part in determining the company's operations and overall performance.
Decentralization
The decentralized nature of EasyJet's organisational culture, in which decision-making authority is dispersed across the company, is one of the organization's defining characteristics. This strategy gives employees at all levels more autonomy and the ability to make timely decisions based on accurate information (EasyJet, 2023). The focus placed on decentralization helps to cultivate a feeling of ownership and responsibility among employees, which, in turn, may lead to improvements in both the quality of service provided to customers and the overall efficiency of business operations.
[bookmark: _Toc141475217]Agile Management Approaches
The culture of EasyJet supports the adoption of agile management strategies, which enables the firm to respond rapidly to shifts in the industry and the market. Because of this flexibility, EasyJet is able to adapt quickly to problems and opportunities, modifying its plans and practices according to the requirements of the situation (Martínez-Caro et al., 2020). The airline's dedication to remaining creative and competitive is supported by agile management, which assists the airline in maintaining their position as the industry's top low-cost carrier.
[bookmark: _Toc141475218]Safety-Oriented Culture
Safety is of the highest significance in the aviation sector, and the culture of EasyJet places a significant focus on the safety of its passengers. The devotion of the airline to upholding the highest possible safety standards for both passengers and staff is shown in the carrier's focus to developing novel techniques to improve existing safety measures.
[bookmark: _Toc141475219]Employee Inspiration and Motivation
The company culture of EasyJet is designed to encourage and inspire its employees to work hard without stopping. The success of the airline may be impacted favorably by a motivated staff, which can positively contribute to providing exceptional customer service, enhancing efficiency, and contributing creative ideas (Anitha, 2016). Because of this, the whole experience of the consumer is improved, which in turn adds to the success of the airline.
[bookmark: _Toc141475220]Virtual Working Environment and Communication Channels
The culture at EasyJet encourages the use of virtual working spaces, and the firm has developed efficient communication channels to guarantee that staff are able to collaborate effectively regardless of where they are physically located (Indeed, 2023). Because of this strategy, the airline is able to accommodate shifting work patterns and provide assistance for remote work, all of which contribute to enhanced workforce flexibility and efficiency.
[bookmark: _Toc141475221]Structure of the Organisation
The organisational structure of EasyJet is in line with the company's ethos, which emphasizes decentralisation and nimble management. Because of the structure, the airline is able to swiftly react to shifts in market needs and requirements. This is made possible by the effective flow of information and decision-making processes. Additionally, it makes communication across teams easier, which in turn makes it simpler to put new ideas and initiatives into action.
[bookmark: _Toc141475222]Supplier Relationships and Strategic Partnerships
The culture of EasyJet places an emphasis on constructing robust, long-term connections with major suppliers and forming strategic collaborations with operators and authorities in a variety of regions (EasyJet, 2023). This strategy improves the efficiency of the airline's supply chain by ensuring a steady flow of resources and services and bolstering the company's commitment to operational excellence.
[bookmark: _Toc141475223]Impact of Organisational Culture and Structure on Financial and Non-Financial Performance at EasyJet
EasyJet's financial and non-financial results are heavily influenced by the company's culture and structure. The airline's productivity and ability to compete in the market may be gleaned from an analysis of these factors.
[bookmark: _Toc141475224]Impact of Decentralization 
On Financial Performance: Employees at all levels of EasyJet are encouraged to make decisions, which has a beneficial effect on the company's bottom line. Customers are more satisfied and loyal because their demands are met quickly by frontline staff who have the power to do so. When decisions are made at lower levels of the organisation, they may be implemented more quickly, which improves both cost management and efficiency.
[bookmark: _Toc141475225]Impact of Agile Management 
On Financial Performance: EasyJet is able to respond rapidly to shifting market conditions and intensifying competition thanks to the company's commitment to agile management practices. This flexibility allows EasyJet to take advantage of new possibilities and counteract existing challenges, which might enhance the company's profits and market share. EasyJet can better control expenses and boost financial performance by continually optimizing processes.
[bookmark: _Toc141475226]Impact of Safety-Oriented Culture 
On Financial Performance: EasyJet's dedication to passenger safety has a noticeable effect on the company's bottom line. More passengers and more customer loyalty may be expected from an airline with a solid reputation for safety and dependability (Yilmaz and Flouris, 2019). In addition, fewer incidents and accidents might be the outcome of a safety-focused culture, cutting down on operating expenses due to interruptions and compensations.
On Non-Financial Performance: EasyJet's culture of safety boosts the company's non-financial results by increasing customers' faith in the airline. More passengers, more positive word of mouth, and a stronger brand image are all intangible benefits that may accrue to an airline thanks to a solid reputation for safety.
[bookmark: _Toc141475227]Impact of Employee Motivation 
On Financial Performance: Employee performance may be boosted and the bottom line can benefit from a more inspiring and motivating work environment. Employees that feel appreciated and appreciated in the workplace are more likely to give excellent customer service, which in turn increases customer satisfaction and loyalty. Additionally, a motivated team is more productive, which ultimately results in lower costs and greater profits.
On Non-Financial Performance: Employee engagement, customer service, and brand advocacy are examples of non-financial performance measures that benefit greatly from a motivated workforce. Customers' loyalty and impressions of a company as a whole might benefit from the efforts of a motivated staff.
[bookmark: _Toc141475228]Impact of Virtual Working Environment 
On Non-Financial Performance: EasyJet has boosted its non-financial performance with the use of virtual workplaces and efficient communication channels. The airline's ability to foster remote employment increases its pool of qualified applicants from all around the world (Gössling and Humpe, 2020). Non-financial factors like service quality and brand reputation might benefit from increased creativity and innovation because to this variety.
[bookmark: _Toc141475229]Assessing the Broader Business Environment of EasyJet
[bookmark: _Toc141475230]PESTEL Analysis
[bookmark: _Toc141475231]Political Factors
Regulations and Policies: EasyJet is a low-cost airline that flies to many different countries, each of which has its own unique political climate and aviation rules. Both the operations of the airline and its profitability may be affected if the government decides to alter its policies, taxation, or safety rules.
Brexit Impact: EasyJet, which has its headquarters in the United Kingdom, will be impacted in some way as a result of the United Kingdom's decision to leave the European Union. Alterations to laws governing customs and immigration, as well as trade agreements, have the potential to cause interruptions in air travel and to have an effect on the routes taken and the amount of demand from customers.
[bookmark: _Toc141475232]Economic Factors
Economic Growth and Consumer Spending: Growth in the overall economy and discretionary spending on the part of consumers are two factors that have a significant impact on EasyJet's bottom line. People have a tendency to reduce their discretionary expenditure during times of economic instability. This can have an effect on the income generated by airlines.
Fuel Prices and Exchange Rates: Changes in fuel prices and currency exchange rates may have a big impact on EasyJet's operating expenses. This is because fuel is a key expense in the airline sector, and the firm produces revenue in a variety of currencies. Consequently, fluctuations in both of these factors can have a large influence on EasyJet's operating costs.
[bookmark: _Toc141475233]Social Factors
Preferences and Trends in Travel: Changing preferences and trends in travel, such as eco-consciousness and experience travel, have the potential to impact demand for air travel and the locations offered by EasyJet (EasyJet, 2023).
Health and Safety Concerns: Public health incidents, such as pandemics or viral outbreaks, have the potential to dramatically impact both the demand for air travel and the operations of airlines, as was the case during the COVID-19 pandemic.
[bookmark: _Toc141475234]Technological Factors
Digitalization and Online Bookings: The airline sector has undergone a change towards online bookings and digital customer experiences as a result of the trend towards digitalization and online reservations (Wendy, 2021). The capacity of EasyJet to embrace new technology and make effective use of it to improve both the quality of its service to customers and the effectiveness of its operations is essential to the company's future.
Aircraft Technology and Fuel Efficiency: The adoption of new aircraft that are also fuel-efficient can assist EasyJet in lowering its operational costs, lowering the amount of carbon emissions it produces, and improving its environmental credentials.
[bookmark: _Toc141475235]Environmental Factors
Carbon Emissions and Environmental Regulations: EasyJet, like with other airlines, is coming under growing pressure to lessen the impact it has on the environment by reducing its carbon footprint. Environmental legislation, the pricing of carbon, and sustainability programmes all have the potential to have an effect on the operations of the firm as well as its long-term strategy.
Climate Change and Natural Disasters: Climate-related events, such as extreme weather conditions or natural catastrophes, have the potential to interfere with air transport operations and have an effect on the reputation of the firm.
[bookmark: _Toc141475236]Legal Factors
Competition and Anti-Trust Laws: EasyJet works in a market that is notoriously cut-throat and is subject to a number of anti-monopoly laws (Momin, 2022). It's possible that market development or mergers and acquisitions might be hampered by legal constraints and antitrust legislation.
Labour Laws and Unionisation: Labour laws and connections with labour unions have the capacity to impact labour costs, working conditions, and the likelihood of interruptions caused by strikes or other forms of industrial action.
[bookmark: _Toc141475237]Porter’s Five Forces Model
[bookmark: _Toc141475238]Bargaining Power of Buyers
In the airline sector, passengers have a reasonably strong position from which to negotiate prices. When it comes to picking their flights, customers have access to a broad variety of alternatives, including those offered by other low-cost carriers as well as traditional airlines. Passengers now have the opportunity to quickly switch airlines depending on aspects such as pricing, timetables, and customer experience thanks to the simplicity with which they can compare rates and services online (Whyte and Lohmann, 2020). Because of this, airline companies like EasyJet are forced to engage in a cutthroat competition in order to win new customers and keep the ones they already have.
[bookmark: _Toc141475239]Bargaining Power of Suppliers
There isn't one set formula for the bargaining strength of suppliers in the aviation business. Given that gasoline is a considerable cost for airlines and that prices are subject to change based on a variety of global economic and political variables, fuel providers have a moderate amount of negotiating leverage. Despite this, aero plane manufacturers wield a significant amount of power in the industry as a result of the small number of other companies that compete with them. Because EasyJet and other airlines like it rely on only a few of large aircraft manufacturers, it might be difficult to negotiate better conditions or lower pricing for their services.
[bookmark: _Toc141475240]Threat of Substitutes
The airline sector faces a moderate to high level of competition from potential replacements. Short-haul flights can be replaced by other forms of transportation such as trains, buses, and even video conferencing technology (EasyJet, 2023). However, air travel is still the major mode of transportation over large distances. In addition, developments in high-speed rail networks and worries about the environment may persuade passengers to select alternate modes of transportation for certain routes.
[bookmark: _Toc141475241]Threat of New Entrants
The potential danger from new competitors in the aviation business ranges from mild to high. Low-cost airlines like as EasyJet have drawn new entrants owing to their profitable business strategy, despite the fact that beginning an airline business requires a large expenditure of cash. However, established airlines are able to reap the benefits of economies of scale and pre-existing airport slots, making it challenging for new competitors to enter the market and compete on a broad scale (Daniels et al., 2013). However, regional and specialty airlines might still be a competitive threat to EasyJet's market dominance in some regions.
[bookmark: _Toc141475242]Competitive Rivalry
The airline sector is marked by a high level of fierce competition, particularly within the low-cost market segment. There are other low-cost airlines, such as Ryanair and Wizz Air, as well as legacy airlines that have started their own low-cost subsidiaries, which pose a threat to EasyJet's market share. As a result of the fierce competition to gain a greater market share, airlines frequently engage in price wars and other forms of aggressive marketing. The industry's high fixed costs and perishable inventory make competition particularly fierce; hence, airlines are required to continually innovate and differentiate themselves in order to survive in this environment.
[bookmark: _Toc141475243]Key Drivers for Change in Working Approaches at EasyJet Plc
Technological Advancements and Digitalisation
At EasyJet, major motivators for change in working practices have been the fast development of technology and the widespread embrace of digitalization. There has been a digital revolution in the airline business, and EasyJet has taken use of new tools to boost productivity, customer satisfaction, and teamwork. Technology such as online appointment scheduling, self-service check-in terminals, mobile applications, and cloud-based messaging platforms are all part of this category.
Market Rivalry and Consumer Expectations
The airline business is extremely competitive, and EasyJet faces stiff competition from other low-cost airlines. Passengers increasingly anticipate streamlined operations, customized assistance, and up-to-the-minute details (Stein, 2021). EasyJet has been forced to adapt its operations and strategies in order to keep up with these expectations, increase customer happiness, and remain competitive.
Global Events and Business Disruptions
Worldwide epidemics like the one caused by the COVID-19 virus have had a significant effect on the airline business. Due to travel limitations and variable demand, airlines like EasyJet had to swiftly adopt remote work arrangements, create health and safety measures, and increase flexibility. EasyJet has been forced to reevaluate its operations as a result of these and similar upheavals in the industry.
Emerging Dynamics in the Workplace and Employee Expectations
The modern worker has distinct requirements and preferences than the traditional labour. Workers from the millennial and post-millennial generations increasingly value work-life balance, remote work options, and adaptable schedules. EasyJet has implemented flexible working rules and virtual collaboration technologies in response to the shifting nature of the modern workforce in order to recruit and retain top talent.
Sustainability and Environmental Concerns
EasyJet's business practices have been affected by the current societal emphasis on sustainability and environmental responsibility. The aviation sector is under increased environmental and carbon footprint scrutiny (Windo, 2023). EasyJet is committed to minimizing its impact on the environment and has investigated strategies including using more fuel-efficient planes, cutting down on trash, and allowing employees to work remotely.
Globalization and Collaborative Partnerships
Because of its extensive international presence, EasyJet relies on close coordination with a wide range of business and governmental entities. EasyJet has implemented new practices to increase global cooperation, information exchange, and coordination among teams operating in diverse locations to guarantee efficient operations and communication.
Agile Management and Continuous Improvement
The commitment of EasyJet to agile management and constant improvement has been a major factor in the company's culture shift. The organisation promotes a culture of flexibility and creativity, wherein workers are actively encouraged to suggest and implement new ideas for bettering the business. This strategy encourages a mindset of lifelong learning and gives workers agency in shaping the future of their organization's practices.
[bookmark: _Toc141475244]Ethical Approaches at EasyJet Plc
Environmental Sustainability Initiatives
EasyJet Plc ethically promotes environmental sustainability. Modern, fuel-efficient aircraft and optimized flight operations cut carbon emissions for the airline (Liedloff, 2022). EasyJet shows its commitment to environmental stewardship and reducing its ecological imprint by striving towards a more sustainable future.
Commitment to Passenger Safety
EasyJet priorities passenger safety ethically. The airline priorities safety and regulation compliance. EasyJet's dedication to reliability and responsibility builds customer loyalty and brand reputation.
Social Responsibility and Community Engagement
EasyJet donates to its communities. The airline promotes charity, community development, and disaster assistance. This ethical behavior boosts the airline's relationship with consumers and stakeholders, boosting its corporate image.
Worker Well-being and Diversity
EasyJet's ethics include employee welfare, diversity, and inclusion. The organisation provides a safe and fair workplace for all employees (Hoppe, 2018). Diversity and inclusion promote innovation, creativity, and empathy, motivating and engaging employees.
[bookmark: _Toc141475245]Advantages of Taking Ethical Approaches at EasyJet Plc:
Improved Brand Reputation and Loyalty: EasyJet's ethical practices have earned it a reputation as a compassionate airline. Customers like this image and return. Ethical behavior attracts eco-sensitive and socially conscientious travelers.
Engaging and Retaining Employees: Ethical practices boost work happiness and engagement. An organization that supports diversity and employee wellbeing would have more motivated and devoted workers. This improves employee retention, creates a healthy work atmosphere, and lowers recruitment expenses.
Stakeholder satisfaction: Investors, partners, and regulators see EasyJet ethically. Sustainable and ethical companies attract investors. Ethical behavior also helps organizations work together in a mutually beneficial environment.
Attracting Ethical Buyers: EasyJet's environmental and social responsibilities might attract ethical consumers as consumer tastes change towards ethical and sustainable options (EasyJet, 2023). This group aggressively searches out firms who share their beliefs, giving the airline a competitive edge.
Business Longevity: Ethical practices boost corporate longevity. EasyJet is better prepared for environmental rules and unanticipated occurrences like global crises and health catastrophes by investing in environmental and safety efforts.
[bookmark: _Toc141475246]Recommendations for EasyJet Plc
· To decrease the airline's environmental effect, invest in sustainable aviation technology and practices such alternative fuels and carbon offset programs. This will show environmental responsibility and attract eco-conscious travelers, increasing consumer loyalty.
· To guarantee passenger safety, analyze and improve safety standards and procedures. Regular training and audits may boost safety standards, reassuring consumers and stakeholders and bolstering EasyJet's credibility.
· Creating and carrying out diversity and inclusion programs can attract and retain a staff that is as varied as the people EasyJet serves. Diverse viewpoints boost decision-making and creativity, improving staff happiness and consumer experiences.
· Supporting local activities and charities to boost community participation will highlight EasyJet's social responsibility and improve its corporate image, strengthening partnerships with communities supported by the airline.
· Using technology can improve client experiences, streamline processes, and enable remote work. In the continually changing aviation business, technological advancements may boost cost efficiency, customer happiness, and competitiveness.
· Informing stakeholders on environmental and ethical goals, progress, and obstacles is very important. EasyJet's reputation as an ethical and responsible firm will be strengthened by sharing its successes.
These ideas meet aviation's rising need for sustainability, safety, and ethics. Sustainable and safety efforts boost EasyJet's brand, attract eco-conscious customers, and assure long-term company sustainability. Diversity and inclusion promotes a healthy work culture and creativity, improving employee performance and consumer experiences. Community involvement increases the airline's local links and social responsibilities. Technology improves productivity, competitiveness, and consumer happiness. Transparent communication builds stakeholder trust and enhances EasyJet's ethical and responsible reputation.
[bookmark: _Toc141475247]Conclusion
The culture and organisational structure of EasyJet Plc are an excellent example of a company that values creativity, safety, and distributed authority. The airline's capacity to promptly adjust to market shifts and maintain operational efficiency is a direct result of the company's nimble management and culture. The company's reputation and client base benefit from the adoption of ethical practices including maintaining a safe and healthy workplace and caring for employees. EasyJet is well-positioned for future success and resilience in the highly competitive aviation business by maintaining a culture that encourages responsibility and employee involvement.
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