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INTRODUCTION




The NHS's leadership has come under severe criticism. The tremendous pressure in the NHS has been related to staffing availability issues, growing demand for services, difficulty in fulfilling operating and financial requirements, and a culture of criticizing individuals and assigning blame. Being the leader in the NHS has become a more challenging and complex task.
For the purpose of this study, I will refer back and fore to the article provided in this module and produce an analytical report in which I will thoroughly assess effective leadership in the NHS. Where I will emphasize several topics such as Leadership and Management, Effective Leadership Styles, Effective Leadership Skills, Leadership Style in the COVID-19 era and other emergencies and Ethical Leadership.





LEADERSHIP AND MANAGEMENT


Leadership is defined as an individual's capacity to affect, inspire, and empower others to participate to the success of the company. Power and control do not distinguish leaders from managers; rather, influence and inspiration does. 
Leadership is about inspiring others to believe and trust in the company's vision. Management is more concerned with managing the task and ensuring that the day-to-day operations run smoothly. The difference between the two is that leaders have followers and managers have individuals who merely work for them. Leadership and management are inextricably related and supportive to each other. Any attempt to separate the two within a company is able to develop more issues than it solves. To be successful, a company must have management that can prepare, manage, and integrate its employees. Both managers and leaders must grasp what they must do, and in order to excel at it, they must understand the core of the differences between the two. Managers will concentrate on defining, assessing, and accomplishing goals by regulating situations. Leaders will focus on how to motivate others to attain them.




EFFECTIVE LEADERSHIP STYLES



Each leader creates a style based on their own personality, ambitions, and business culture. And each effective leader builds a style based on their own personality, ambitions, and business culture that is based on one of three sorts of leadership styles: autocratic, democratic, and laissez-faire. In 1960, Douglas McGregor claimed that a manager's attitude affects staff motivation. McGregor developed two theories for managers to recognize and address employee motivation in his book, The Human Side of Enterprise. He referred to these conflicting motivational strategies as Management Theories X and Y. Most businesses are well-suited to an autocratic leadership style. Autocratic leaders make decisions primarily on their own views and opinions. This makes it easier to simplify internal systems, which can lead to a company's long-term sustainability. An autocratic leadership style is what we consider Theory X managers; they are thought to be dominating. Theory X management suggests that people despise work and will strive to avoid it, according to McGregor's Theory of Managers. It also suggests people need supervision and guidance from leaders. When making choices under authoritarian leadership, there is no need to seek approval from your team or other sections of the organization. Only your opinion matters. Structure and direction can be built more rapidly with fewer persons participating in decision-making. It's easy to see how employees may feel suffocated at work
 Google is well-known for its democratic organizational structure. This form of leadership can be found in a variety of settings, including businesses and schools. Embracing a participative leadership style has the potential to be highly effective, says Dr. Paul Waldman. Theory Y management implies that people want to work and are self-motivated, self-tolerant and take personal responsibility. Theory Y management may require stronger controls at first, which may be reduced as an employee develops. It does not entail a gentle approach. Open dialogue fosters creativity and innovation. The greater the number of people who share fresh ideas, the more existing procedures may be enhanced and updated. Some employees are less able to perform well under democratic leadership when decisions are made by a team instead of the leader.
 Laissez-faire leadership is a sort of leadership style in which bosses' step back and delegate decision-making to employees. Retail buying, for instance, is a business that may prosper with laissez faire leadership. The style can be employed in a variety of professional environments.
Many IT departments are another example of where laissez-faire leadership works successfully. Theory Z emerged as a step beyond Theory X and Theory Y, combining the best of Eastern and Western management approaches. According to management expert William Ouchi, Western firms can learn from their Japanese counterparts.
According to Theory Z, people desire to strike a work-life balance. Theory Z implies that workers can be entrusted to accomplish their jobs to the best of their abilities. Making long-term employment commitments can be tough for both firms and employees but Theory Z is not the final word on management.
The laissez-faire leadership style, like other forms of leadership, offers advantages. Employees have the opportunity to be direct because bosses are so hands-off. This fosters an environment conducive to growth and development. It enables quicker decision-making.

According to the case study, context, political environment, and societal challenges will all have an impact on leadership styles. The NHS's ability to provide safe, effective, and high-quality care will be vital to meeting this challenge. Amanda Pritchard, Chief Executive of the NHS in England, must be very adaptive in her leadership, using a combination of leadership styles and approaches in practice.







Effective Leadership Skills



Leadership skills are the qualities and strengths that individuals display to assist them oversee procedures, direct projects, and lead their employees toward goal achievement.
Leadership skills are essential to motivate others to complete a set of responsibilities on time, whether you are in a management role or supervising a project. Leadership is a collection of various skills that work hand in hand. Among the most prevalent leadership skills are Communication, Creativity, Positivity, Problem Solving, Teamwork, Delegation, Decision Making.

In reference to the case study, The NHS is extremely complicated and powerful, requiring a wide range of skills to run properly. Amanda Pritchard's ability to lead effectively is critical to her success in her role. The leadership skills required in modern health care services, which include the ability to motivate and inspire others to effect change in order to offer high-quality care and a pleasant working environment for staff. 
Amanda must be able to communicate effectively, motivate her team, manage, and delegate duties, listen to ideas, and solve problems in an ever-changing workplace in order to achieve effective leadership skills.
The relevance of these skills grows dramatically during emergency situations, when uncertainty and time restraints highlight the necessity for an almost immediate response. Amber is expected to keep the purpose and values of the nhs in mind when making decisions and to remaining committed to the values even when it is easier to pull out. A strong vision founded on well-established ideals guides everyone to act appropriately, even when it goes against impulses.





Leadership Style in COVID-19 era and other emergencies



Leadership theories explain how and why specific individuals become leaders. They concentrate on the characteristics and behaviors that people might acquire to improve their leadership skills. Leadership theories are broad, well-researched beliefs about what makes a person a good leader. Theorists examine various leadership styles and particular leaders in order to develop broad hypotheses about the subject. Their leadership research come to a variety of conflicting findings, there are numerous types of leaders, therefore it makes sense that there are numerous types of leadership theories. Here are six examples for the purpose of the report.




1.The behavioural theory of leadership:
The primary idea of this leadership theory is that anyone and everyone can develop effective leadership skills by imitating leader behavior. Rather than presuming that people are born with the ability to lead, behavioral leadership theory contends that anyone may be a leader if they conduct similarly to other leaders.


2.The contingency theory of leadership:

This theory, also known as situational leadership theory, proposes that different leadership styles are required for different situations. According to situational theory, the best leaders can modify their style to meet the needs of each given situation. Situational leaders, for example, should be able to switch effortlessly between laissez-faire and direct methods depending on what their team staff require in any given circumstances.


3.The great man theory of leadership:

The great man theory, also known as the trait theory of leadership, says that great leaders are born with the necessary personality attributes to achieve position, power, and authority. It implies that you are either born with or without leadership skills. Critics of this theory argue that it is overly authoritarian in implementation and impractical in its fundamental assumptions.



4.The trait theory of leadership


Thomas Carlyle's leadership theory, known as the trait theory of leadership, was the first of its sort to be proposed and popularized in the twentieth century. It arose from the great man theory, which was popularized in the 1980s by Thomas Carlyle.
According to the trait theory of leadership, some inborn or innate skills and attributes make someone a leader. These characteristics could include personality traits, physical traits, intelligence traits, and so forth. In essence, trait theory suggests that the leader and the attributes of the leader are critical to the success of an organization. The premise is that identifying employees with the correct characteristics will enhance performance of the organization. The leader is the exclusive emphasis of trait theory, whereas the worker is ignored.




5.The transactional theory of leadership:


Max Weber introduced the transactional leadership theory in 1947, and Bernard Bass articulated it in 1981. This task-oriented leadership style, often known as management theory, operates on the assumption that effective leaders should approach their employees and team members transactionally. A transactional leadership style entails taking an assertive managerial posture, rewarding when someone fulfils a goal and penalizing when they don't. Some consider this part of transactional exchange theory to be unproductive, while supporters argue that it is difficult but nevertheless a kind of strong leadership.




6.The transformational theory of leadership:

In 1973, James V. Downton established transformational leadership. He was the first to use the phrase. James Burns later added to this in 1978. In transformational leadership theory, group performance is crucial. Transformational leaders see themselves as a vehicle through which team members may seek and realize necessary change. Transformational leadership, in general, focuses on accomplishing this goal through inspiration and motivation rather than direct control.

Transformational leadership is a popular leadership theory in the NHS. Burnes (1978) defines transformational leadership as a process in which "one or more people engage in such a way that leaders and followers elevate each other to greater levels of excellence." Effective transactional leadership in the emergency environment is frequently rapid, personal, and straightforward. Mutual trust and respect play a significant role in transactional leadership in the NHS, especially at the team level, where these skills are highly valued.




Ethical leadership


Ethical leadership is described as "leadership that demonstrates and promotes normatively suitable behavior through personal actions and interpersonal relationships." When it comes down to it, ethical leadership is described as putting people in positions of management and leadership who will encourage and be examples of proper, ethical behavior in their actions and relationships in the workplace.
Today, ethics are becoming an increasingly significant component and topic of discussion in the business sector. As a result, understanding, developing, and recognizing ethical leadership is critical in the business world. If you want to become a company leader, learning about ethical leadership is essential. When you have a position of influence in an organization, it is your obligation to model moral behavior in the workplace. Being a great leader requires integrity, moral behavior, and ethics.
Ethical leadership is associated with equitable treatment of people, establishing an ethical example for others, and actively controlling morals. referring back to the case study This type of leadership is especially important where the most vulnerable people are cared for. Ethical leadership is associated with a variety of desirable behaviors in both leaders and followers. It has been linked to improved leader effectiveness, job dedication, job satisfaction, and organizational commitment. It is also linked to improved job performance, organizational citizenship, and a reduction in unethical behavior among members.






Conclusion


Leaders should use a combined form of the four models of leadership and management. There are factors that determine what style can be used, for example, how much time is available and whether relationships are based on trust, respect or otherwise (Hersey 1984). Participative style lets leaders choose what action plan to take when dealing with any situation that faces the company. Positive leaders treat employees with rewards, such as education to motivate them instead of using penalties such as firing employees, warnings or even days off. Bosses work through negatives while leaders work through the positives. My examination of leadership theories reveals a trend from great man and trait theories to modern leadership theories such as transformation and transaction theories. According to research, each of these ideas has strengths and drawbacks, and there is no perfect leadership philosophy. During my research, I also discovered that several elements improve the power and impact of individuals, groups, and organizations. Furthermore, most people understand that ethical behavior can help them in their daily life. All of these events are advantageous to business in the long run. 
Ultimately, returning to the case study in order to impose or enforce effective change, even when it appeared impossible or extremely difficult. by developing outstanding leadership skills and identifying the appropriate leadership style and philosophy, as well as identifying the appropriate ethical leadership. I believe Amanda Pritchard will be successful in her effort during these challenging times.




Reflective Essay


Throughout this reflective essay I will reflect about what I have learned in the module on emergent leadership skills. In this section, I will attempt to synthesise my learning experience in this module about the leadership traits discussed. I will also reflect about whether there are any important areas of leadership that haven't been covered in the module. In addition, I will consider my personal leadership styles and skills in light of any workplace instances. I have selected Gibbs' reflective cycle to guide my reflective approach in this reflection essay.


Describe

Throughout this module, I learned a variety of topics concerning emergent leadership skills. The course was divided into many sections to explore emergent leadership skills. Beginning with an understanding of leadership and progressing to leadership traits such as confidence, intelligence, and determination. We also studied leadership philosophy and three leadership styles: authoritarian, democratic, and laissez-faire. This helped me understand how our leadership philosophy effects our leadership style, which helps us become more strong leaders. I also was able to explain what I have learned in terms of discussing the key difference between task-oriented leadership style and people-oriented leadership style by using a video presentation. In the video, I identified which leadership styles coincide with mine and highlighted the benefits and disadvantages of my own leadership style.
I then wrote an essay in which I discussed this module in further detail, including Leadership and Management, effective leadership skills, effective leadership styles, Leadership Style in the COVID-19 era, and ethical leadership.
Throughout my time in this module, I had a variety of learning experiences, including online classes where I was able to gain the majority of my knowledge not only from the lecturer but also from listening to different people in my class options, so if I never comprehended what the professor was teaching, my classmates wording it in a new context helped. I also spent a significant amount of time conducting research in order to broaden my knowledge of the subject.



Feeling 

During this module, I was not greatly confident in expressing my knowledge on the key differences between task-oriented leadership styles. I let my anxiety get the best of me and wasn't able to express myself more. Because the lecture had us practise paraphrasing an article every lesson, I began to feel more confident in this subject during this module. Overall, my experience in this module has been a mixed bag of emotions, but I am confident and pleased with the outcome. I believe I have gradually developed a new academic skill in the last few months and realised that I need to change my learning styles in order to in order to achieve the best results.


Evaluation 

Initially, I was extremely nervous about the module, but as I had previously stated, with the lecturer always ready to generate conversation and interactions, and always open to finding new opportunities to interact with the students, I became more relaxed over time. This helped to keep topics new and exciting. The variety of teaching methods presented in the lesson was an excellent feature of the module. This worked well for my studies because I was able to find a way to acquire the necessary knowledge. I believe that having more visual learning materials during my studies would be beneficial to students like myself.
Although I found most of the module to be exciting, I did find the report to be somewhat a challenge because the article provided for the assignment had little information on what this module seemed to have.

Analysis 


Returning to the module, we were given a great deal of information about emergent leadership and management skills, which was broken down into assorted topics.
We began the module by looking at the definitions of leadership and management, before moving on to recognising traits and leadership philosophy and style. Then we looked at tasks and relationships, then developing leadership skills, and finally we were introduced to leadership in an uncertain time, where we moved on to leadership visions and climate, and finally we finalized the module with ethical leadership.
During my studies, I created a video presentation to explain the key differences between task-oriented and people-oriented leadership styles. In the video, I discussed which leadership styles are similar to mine, as well as the advantages and disadvantages of each. In which I received a reasonable score that reflected my knowledge and understanding. After that, I wrote a report in which I discussed the remaining topics, which included Leadership and Management, effective leadership skills, effective leadership styles, Leadership Style in the COVID-19 Era, and ethical leadership.
As I near the end of this module and reflect on me to improve, I discovered that it is necessary to broaden your leadership thinking and knowledge. Critical thinking enables leaders at all levels to assess their decision-making and the impact these decisions have on outcomes. And knowledge leaders have the ability to influence and persuade the direction of goals in a positive direction. Leaders they put their combined knowledge, skills, and resources to effective use, resulting in positive outcomes for all parties involved. This is extremely advantageous and essential for developing into a strong leader.

Conclusion
Finally, I considered my entire experience during this module has been fantastic. I was able to widen my understanding of what makes a strong leader while learning a new skill by recognizing different theories and leadership styles that could help me improve my leadership traits and benefit me in my future studies and even after graduation. I believe that the way the module was broken down allowed me to gain the necessary knowledge to understand it. If I could go back and revisit anything, I would spend less time summarizing articles and more time explaining the module's topic. Overall, this module has provided me with a much greater understanding of how to enhance myself.
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