AC1.1
According to CIPD (2024), ethics are values that serve as our moral compass, guiding us to “do the right thing” not merely because it is mandated, but because it aligns with our core principles. In essence, ethics isn’t just about rules; it is about embodying values that elevate our collective well-being. However, morals may not always be imbibed in an individual and may need to be reinforced externally to guide them in differentiating between right and wrong (Ethics and Human Resource Management,2020). Practising ethically is important to me because it builds honesty and respect among colleagues. I can then confidently seek support and guidance, and promote fairness and respect contributing to a positive team environment. 

Equality/Fairness

I am responsible for delegating workload; my approach emphasises equality and fairness by ensuring the workload is equally shared among staff members. I am mindful not to overburden individuals and instead look to set them up for success. I aim to boost their confidence and skills, so I actively promote equal opportunities for upskilling and learning new things. Additionally, I reassess skills to provide the right opportunities.

Being inclusive/supportive.                                                                                                         
As a team leader and practice supervisor I hold respect for every individual's role within the team. I offer guidance and mentorship to junior staff but also welcome new ideas and perspectives. I ensure we collaborate and work as a team drawing on each other's skills and ensuring everyone is supported and aligned to achieving the same goal. Rather than focusing on hierarchy we respect each other and work together as one team.

AC 1.2                                                                                                                          
The Equality Act 2010 provides scope for ethical practice and exists to protect individual rights, advance equality, and promote a fair society. The act specifies 9 protected characteristics which include religion or belief, and defines what constitutes discrimination and unlawful behaviour based on these characteristics (Waite et al., 2021, p.150). Some of my colleagues observe Ramadan a holy period for Muslims, which includes fasting from sunrise to sunset and regular prayer. Reasonable adjustments should be made for staff wishing to observe Ramadan. I facilitate a room or quiet space depending on availability where staff can pray and enable them to schedule a break to end their fast. I make necessary adjustments to allow them to feel respected and free to practice their chosen religion (Unison 2022).
I deal with a significant amount of confidential data which is defined as sensitive and requires a higher level of protection. To comply I adhere to the legislation underpinned by the Data Protection Act 2018 (UK Government, 2018). I maintain up-to-date documentation and ensure transparency when information sharing, however, if there are safeguarding concerns I may share information without explicit consent. Maintaining confidentiality is of the utmost importance, I do not access anyone's data unless necessary for a specific purpose and make sure information is kept secure by locking manual files away and logging off computers after use; maintaining trust and respecting privacy. Additionally, when individuals request access to their information, I advise that they must submit a formal request (Martin and Whiting, 2021, p 313).

AC2.1 
A) Team Meeting
I attended a team meeting to contribute my views regarding service improvement. I listened to what everyone had to say and waited for my turn to speak. I was aware of my body language and gestures when respectfully disagreeing with someone to remain calm and open to further discussion. Mehrabian communication model highlights the importance of nonverbal cues as Body language has been found to take precedence over what is said (Waite et al., 2021, p.78).  In preparation for future meetings, I will think about possible solutions when talking about any problems faced to remain positive. I will also think about examples in advance to support what I am trying to say to provide clarity and evidence to support my point (Waite et al., 2021, p.77).                                                                                                                              

B) Managing Conflict
I have mediated between staff members when there has been conflict and I have been the senior on shift. I spoke to them individually and asked if they would be happy for me to mediate. I then decided to deal with the matter promptly to allow them to explore and understand each other's perceptions of the situation, and minimise any impact on their wellbeing or to the rest of the team. I ensured they had privacy and listened to their accounts individually without interrupting. I gestured that I was listening with body language and when they had finished repeated back to them to make sure I understood and to show I was actively listening. As a mediator, I focused on bringing out the facts and minimising any further upset. I stayed impartial and was aware of my tone maintaining a calm disposition (Armstrong and Taylor, 2023, p.680). The conclusion was a miscommunication but in future, I need to be more prepared to support the individuals and manage the team where there may not be an immediate solution.

C) Valuing diversity in the team
In my role, I seldom work with the same individuals as we work on a rota basis and are assigned to different shifts, resulting in the team dynamic constantly changing. To work effectively I understand that people have different roles, ideas, and skills within the team and value and accept these differences (Winstanley, 2005, p. 89).  I embrace working with people from different backgrounds with a range of experiences and perspectives as it allows me to think about different ways of approaching situations and problem-solving (Waite et al., 2021, p.153). Belbin's theory further supports the idea that the most successful teams are diverse containing a balance of different characters and personality types (Winstanley, 2005, p. 91). To further enhance my behaviour I will expand my knowledge of cultural nuances to promote respect where there may be cultural differences that exist in certain behaviours, gestures, or communication to minimise any misunderstandings and contribute to an open and supportive environment (CIPD 2021).

AC2.2
Staying up to date with developments in the world of work and people practice is acknowledged by Gibb (2002, p.11) as a key factor in adapting to social, organisational, and technological change. 
Listening to podcasts featured on the CIPD website is one way I find effective in keeping current. In particular, I have been listening to podcasts about how organisations could become more neuro-inclusive organisations as awareness seems to be improving. I find podcasts a convenient way to learn as they are portable and I can listen to them on the go. They have a range of topics available that can be chosen specifically to align with my current interests. They also explore different perspectives, and share lived experiences by professionals which you would not always find when reading an article. I find this invaluable as it makes me anticipate possible scenarios and think about problem-solving strategies.
I also enjoy reading people management articles as they are interesting to read and cover so much. They provide information regarding the latest trends and technologies which is important from a learning and development aspect. From a people's professional perspective, they are informative about legislation promoting legal and ethical awareness and providing practical solutions and advice in an ever-changing climate. They are easily accessible online or through the app and I have signed up for their daily email newsletter. This is useful as the notification prompts me to keep up to date. 
Change is continuous and not only affects us externally but also in the workplace where roles evolve and greater skills are needed to progress in our careers. Keeping up to date allows me to practice safely and ethically while adhering to current legislation. This year sees the introduction of changes to employment laws such as flexible working and paternity (CIPD 2024). When keeping up to date with such changes fosters people's rights and well-being minimising any violations of the law. Moreover, it fosters self-confidence reducing my reliance on others, allowing me to make informed decisions using evidence-based practice. This also allows me to be a role model for others and build trusting relationships and a positive work environment. (Waite et al., 2021, p 82).







Task 2
AC2.3

Record Name: Employment Law Training 

Date:21/03/2024

Profession Map Area: Employee relations 

Type of Learning Experience: Attended an event

1. What did I learn?
Many changes are happening this year regarding employment law which started in January and saw the home office increasing fines for the employment of illegal workers. Throughout the rest of the year, there will be changes to key legislation including the Flexible Working Act 2023, Carers Leave Act 2023 and Protection from Redundancy Act 2023. I also learned that there are still many questions that need to be answered when certain scenarios are highlighted during this event. An example raised was around adoption where dates were unclear and 28 days' notice was required to change paternity leave. I also learned how important it was to learn from other professionals and any issues they have encountered when thinking about the changes coming into place (CIPD 2024).

2. What did the learning experience tell me about myself?
I am keen to learn and gain a strong foundation of knowledge relevant to my course and future employment goals. I understand the importance of staying up to date with changes and have a basic knowledge of employment law from my current role which I can build upon.
 3. How does this learning experience impact my professional practice and the way I'll approach situations in the future?                                       I will be able to make informed decisions and advise using up-to-date policies and procedures. This will ensure that people are treated fairly, promoting a positive workplace and minimising any disputes. People professionals have a role in setting a culture that applies the law in a fair, practical and transparent way, keeping up to date with these changes ensures I can fulfil my role of providing optimal outcomes for both individuals and the organisation (CIPD 2024). 
4. What do I need to do next for this learning experience to have a wider positive impact (eg on others, my organisation, the sector, the profession, and society)?
Keep up to date with further changes coming into force throughout the year, seeking out information through reputable sources and attending any further upcoming training dates. I will also continue to learn from other professionals and their experiences.



Record Name: Equality Diversity and Inclusion Training 2024

Date: 07/04/2024

Profession Map Area: Inclusion And Diversity

Type of Learning Experience: Completed a course

1. What did I learn? 
I developed a greater awareness of equality, diversity, and inclusion in the workplace, and the legal issues surrounding these. I gained knowledge about the five main types of discrimination, direct and indirect, harassment, victimisation, and failure to make reasonable adjustments. It was beneficial to read about actual situations that could occur so I could put them into context when thinking about my workplace, and understand any exemptions deemed acceptable relating to the protected characteristics outlined in the Equality Act 2010 (ACAS 2024).

2. What did the learning experience tell me about myself?
I always try to promote an inclusive environment but feel I was not as knowledgeable as I thought and would benefit from further research on this subject. I may be more focused on how I think about promoting inclusion and diversity and need more awareness about what is happening around me and the need to advocate for others when needed.
3. How does this learning experience impact my professional practice and the way I'll approach situations in the future?                                               I will be proactive thinking about how I can contribute to a more inclusive environment, being more mindful of any discrimination I witness, and having the confidence to challenge and advocate for others appropriately.  
4. What do I need to do next for this learning experience to have a wider positive impact (eg on others, my organisation, the sector, the profession, society)? 
Stay updated with current issues relating to equality diversity and inclusion. When involved in any recruitment, ensure fair hiring processes and promote diversity. Engage in further learning to enhance my knowledge for my course and my workplace.










Record Name: Secondment
Date: 13/04/2024
Profession Map Area: Change
Type of Learning Experience: Something I'm doing/I've done at work
1. What did I learn?
I temporarily moved into a different role in another area of my organisation to develop my time management and decision-making skills. I learned how to prioritise my workload by importance first and to keep reassessing this for any changes while communicating regularly with the team. I learned how to make decisions under pressure by remaining calm and using evidence-based practice.
2. What did the learning experience tell me about myself? 
I am adaptable and thrive in a fast-paced environment requiring problem-solving skills. I became more comfortable making decisions under pressure but also recognised the limits to my competence and when to seek support. However, I need to work on my resilience and make my wellbeing more of a priority in such environments where there are high levels of stress to be able to continue to support others and have a healthy work-life balance.
3. How does this learning experience impact my professional practice and the way I'll approach situations in the future?
I will apply my new skills in time management upon return to my previous role. Additionally, I will use my confidence and knowledge gained to actively participate in decision-making within a larger team. Furthermore, I will be open-minded and approach the possibility of a future secondment as a positive step and share that perspective with others.
4. What do I need to do next for this learning experience to have a wider positive impact (eg on others, my organisation, the sector, the profession, society)?
 I will step into a more senior role when needed to support the team and utilise the skills I have acquired. I will seek feedback from team members and use reflection to seek further development to bridge gaps where improvement is needed. I will also highlight how stress levels affected my wellbeing to my line manager to access resources or support to build on resilience.
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