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Introduction
[bookmark: _GoBack]The following assignment is based on a well-known leading superstore named Tesco Extra. Tesco was founded in 1919 by the late Jack Cohen. The first ever Tesco store to be opened was in Barnet in 1931. During the duration of this assignment it will include the organisational context of Tesco, the approaches to organisation and management that Tesco put in place alongside work motivation, satisfaction, perception and communication that the leading store work towards.

Organisational context 
Organisational environment
Organisational environment is the environment surrounding the organisation that may affect the organisation performance, such as its customers, other competitors, reputation through social media, even technology. These issues currently have a big impact on Tesco.
 The external environment remains challenging, consumers are feeling the impact of economic uncertainty, and the pressures such as business rates in the UK and competitive market conditions in Central Europe, have not eased stated (Dave Lewis 2019) the group Chief Executive. However, Dave Lewis also states that the current journey Tesco is on to simplify and grow will put them in a strong position to face all these challenges. (Tesco 2019) 
Tesco also faces continuance challenges such as competitors.
Competitors that Tesco currently face are shown in diagram 1 below.

 [image: ]
Diagram 1 – Tesco Competitors


Tesco is the current leading brand in comparison to the others and tries to maintain its current position by maintaining a high quality of organisational environment control.
Social media and reputation are very important to today's organisations. Social media is continuing to grow and has become a massive part in everyday life. Social media has given organisations the opportunity to connect with customers, set up fan pages and even understand the likes and dislikes of customers through surveys, giving organisations the upper hand in providing what the customers want. Tesco currently hold an offers account in which they post all their latest offers so the customers may determine what they are buying before even approaching the store. Many customers in recent surveys run by Tesco agree that this is a helpful site and it makes it easier for them to compare different brands and budget their shop more accordingly.
Technology is currently affecting businesses and organisations in many ways. The main disadvantage is costs and maintenance, whereas Tesco see technology as a positive, according to Tesco themselves (Tesco 2015):

“The supermarket is using heat sensing technology to monitor lines at tills. They also said that improved scanners, better self-service tills and checkout cameras were being used to reduce queues. ... technology has made a massive impact on Tesco’s and has helped make stronger profits”

The advantage of Tesco supporting the future in technology is as they state it will reduce queues resulting in shoppers not having to wait to be seen, and also making stronger profits as it reduces the cost of staff and has more customers passing through because of reduced queues. The disadvantages on the other hand is the constant cost of maintaining the technology.
Organisational behaviour 
 Organizational Behavior (OB) is a study of human behaviour in a group or an individual in an organizational setting. Organisational behaviour is one of the most important aspects in an organisation, an organisations success depends on the behaviour of the people involved. It is important that the management of the establishment acts accordingly and understands the importance of human behaviour so the company may reach its full potential. Tesco needs to sustain a high quality of organisational behaviour due to them being a retail company that deal with the general public daily, also it is a very well known, large franchise chain with a total work force of 450 000 (Tesco 2019) to maintain at a high standard.         

 The importance of the study of organisational behaviour 
Part of the Financial Times Mastering Management series, Wood, discussed the nature of organisational behaviour (OB), Wood suggests that organisational behaviour can be regarded as the key to the whole area of management (Mullins)
“Is the study of behaviour in organisations important? I think it is vital. What the social sciences, humanities and the arts are to university education, OB is to business school education. The more technical a manager’s training, the more important organisational behaviour becomes. It is arguably the one area that can carry the burden of bringing the collective wisdom of human history into the decision-making calculus of developing managers. And this is no trivial task.” (Wood 1997).

Metaphors of organization
 It has been 30 years since the publication of the first edition of Gareth Morgan’s seminal book, Images of Organization (Morgan, 1986). It was a ground-breaking book in many respects, not the least because it was an unusual and thought-provoking text on organization theory. Morgan has a theory that there is 8 different metaphors and organisations will somewhat fall into one of the 8 categories. Please see image 1 bellow.


[image: ]
Image 1 – Gareth Morgan’s metaphors of orgsnization 




· Organization as machine - This metaphor is symbolising the organization as a machine meaning the likely hood of this organization is to maximise production and the employees represented as the cogs keeping the machine running.
· Organization as organism - This metaphor is symbolising the organization as an organism meaning that the organization is compatible and can grow along with surviving any changes made internally or externally. This metaphor has the meaning whereas like an organism it will continue to develop regardless of any difficulties.
· Organization as brain – This metaphor is symbolising the organization as a brain. Morgan refers to the brain as being holographic and this relating to an organization as not seeing the whole picture from different perspectives as it is a holographic image.
·  Organization as culture - This metaphor is symbolising the organization as a culture meaning the organization is known as having a set of acceptable rituals and values.
· Organization as political system – This metaphor is symbolising the organization as a political system meaning the organization has stakeholders in which there is a lot of power and conflict along with diversity of interests.
· Organization as psychic prison – This metaphor is symbolising the organization as a psychic prison meaning that in some companies there has been set a way of thinking, procedures to follow or unconscious processes as Morgan stated himself. Resulting in changes made to the organization may be very difficult to apply. 
· Organization as system of change and flux – This metaphor is symbolising the organization as a system of change and flux. Like a river changing direction of flow the organization cannot control any changes it may face along the process.
· Organization as instrument of domination - This metaphor is symbolising the organization as an instrument of domination meaning it will use any means of resources for a personal gain to maintain domination over another organization. (Rao 2010)
Tesco currently seems to be using the Organization as organism theory in which regardless of any difficulties it may face as an organisation internally or externally the company continues to grow. Tesco continues to adapt to the changes of the world and still manages to provide a high-quality service to its customers. This is a big part of Tesco’s development and Tesco is currently managing to sustain stability in this field.
 
   
Approaches to organisation and management
Classical Management theory
There are three main theories relating to classical management which were brought together in the late 1700 to the late 1800 by three gentlemen named Max Webber, Frederick Taylor and Henry Fair. The theory was made by these three individuals due to the industrial revolution as it was rapidly changing. During the time of this rapid change businesses was worried about controlling the changes they were facing. Individuals started inventing machines to make producing items faster, their current transport of good was moving forward, making is possible to ship more goods at the same time, alongside roads getting significantly better at the same time. Other changing included more people working together which needed to be controlled and business wanted to know how they could maximise productivity with all these rapid changes. (Alex 2017)
 The three main theories are very different but again relate in some was as Webber, Tayler and Fair all wanted the same outcome.
 Max Webbers theory – Bureaucracy approach, Webber thought about the bigger picture when he came up with his theory. Webber stated Organizations should look like the government/legal systems and not a traditional family-based leadership. Webber believed that the individual that is best suited for the job should be granted the position and it shouldn’t be an old-style family favourited system. He also believed that an individual should be responsible for their assigned job and the responsibility should be passed on to the next person who takes on that role.  
Frederick Taylor theory – Scientific management (micro approach), Taylor thought more in detail. Taylor would break down the whole system used to produce/provide something to maximise productivity. Taylor would break down each motion and reduce how much time each task takes to complete so they can produce more products in a shorted space of time. 
Henry Fair theory - Classical management (Middle approach), Fair believed that it was all down to management. Fair believed that if the managers had the right training then the business would be a success. Fair thought that managers should be good at planning and thinking ahead, organization to oversee all situations and drive the staff, command, coordinate staff sufficiently and control. 
These three theories still apply in today's organizations. Mostly in manufacturing, food, production and farming. These theories also apply to Tesco and they use all three in maintaining management throughout all their departments. Complying with these theories will result in the company running smoothly to a high standard.
Systems management theory
Systems management theory is where organizations make systems work, every system has a process and it is important to make sure all the parts are put in place to prevent a system from breaking down. If systems work, they can be duplicated around the world with minor modifications. Tesco itself is a franchise that is in most parts of the world. The system that Tesco currently has is duplicated in all its stores with very slight changes and has been proven to produce the same level of productivity.
Contingency approach to management 
Contingency approach to management is where there is no set/best way in achieving a goal. It is where the organization will apply its own leadership ways to the right situation. This approach does not apply to Tesco and it maintains a system management approach in all its stores.   
      
Work motivation and satisfaction
Abraham Maslow is a 20th centry American psychologist who developed the Maslow’s Hierarchy of needs. Represented by a triangle showing all the levels of motivation and satisfaction needed for employees. Maslow wanted to understand what motivates people. He believed that individuals possess a set of motivation systems unrelated to rewards or unconscious desires.  Maslow (Maslow 1943) stated that people are motivated to achieve certain needs. When one need is fulfilled a person seeks to fulfil the next one, and so on.(McLeod 2013)


[image: ]--image 2 – Maslow's Hierarchy of needs 
Maslow’s hierarchy of needs best describes Tesco’s approach to the way they maintain employee's motivation and satisfaction. Tesco covers employee’s physiological needs by ensuring regular, fair and on time payment of wages, alongside covering their safety and security by providing them with a contract ensuring them of set/regular hours. Employees have in past surveys stated that the level of fairness and reliability from wages and contracted hours are at an extreme high standard. Tesco work hard in including members of staff in the work environment, treating staff with respect and making sure their feeling come into account. Tesco provide staff with endless opportunities (tesco2019), such as training courses, rewards, encouragement and acknowledgement off their achievements. Tesco states it's important to maintain staff's self-esteem for them to work to their full potential and feel comfortable in their place of work. Confidence in an individual is essential in them progressing in the future and Tesco ensures all staff are supported in their future, whether it be still in a Tesco store progressing through their career or moving on to bigger and better things.    
 
Perception and communication 
Perception is key in any organisation. The way the organization is judged by the customers is important in a manager roll. Tesco train managers to a high standard to ensure the customers do not have a bad experience in store which will result in their perception of Tesco being influenced in a negative way, it’s also important for the managers to have a positive perception of Tesco and a good experience to maintain their passion in their job roll. If managers feel passionate about their workplace it will encourage them to try and maintain a positive perception when dealing with the general public.
Communication is also key in any organization. Communication material is usually words, images and gestures (Hans-Werner Franz Ruggiera Sarcina 2019) which is essential to communicate with staff. Tesco state that all staff are trained to a very high quality when it comes to communication. Communication skills are essential to managers. Tesco managers are expected to communicate with staff well, in describing the job assigned to the individual and the way it needs to be completed as it is a big leading store there is not much room for error. Communicating with customers and complaints is also vital. It’s important to maintain customer satisfaction even if an issue arises.  The communicated material is usually signs such as words, images, gestures, scents, tastes, textures and sounds. 

Conclusion 
This assignment has gone through the organisational context of Tesco, the way Tesco carries out approaches to organisation and management. Alongside work motivation, satisfaction, perception and communication. Tesco is currently the leading store and is sustaining sustainability to a high standard they have the potential to continue growing.
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