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Introduction 
This report outlines the key health and safety considerations associated with the proposed retrofit works to Croft Street Block 2, a residential tower block located in Swansea. The project includes the installation of new kitchens and bathrooms, fire sprinkler systems, and external cladding to improve energy efficiency. The report is based on the proposed refurbishment works discussed in a Wales Online article regarding planned upgrades to Swansea tower blocks (Wales Online, 2024). 
As a trainee Health and Safety Officer for UWTSD Construction, it is essential to understand the legislation that governs this type of work and how it is applied in practice. This report will discuss the relevance of the Building Safety Act and the Building Safety (Wales) Bill, outline the key health and safety legislation applicable to the project and explain how the Construction Design and Management (CDM) Regulations 2015 can be implemented to reduce risks and improve site safety. 


















Building Safety Act
The Building Safety Act 2022 is highly relevant to this project due to the building being a high-rise residential tower block. Following the devastating Grenfell Tower fire the Act was introduced to improve building safety, particularly in relation to fire risks and accountability. 
Due to this buildings height and residential use, it would likely be classed as a “higher risk building”, resulting in stricter regulations throughout the design, construction and occupation phases. This includes the requirement for a clear and transparent thread of information to ensure safety records and building information are maintained accurately throughout the building’s lifecycle (HM Government, 2022). 
The planned retrofit works are closely linked to the objectives of the Act. The installation of fire sprinkler systems would improve fire suppression within the building and increase protection for residents in the event of a fire. The proposed external cladding works would also need to comply with updated fire safety standards, meaning only approved and non- combustible materials should be used. This is particularly important due to the risks previously associated with combustible cladding systems on high rise buildings (HM Government, 2022). 
Duty holders such as clients, designers and contractors have a responsibility to demonstrate competence and effectively manage building safety risks under the Act. On this project, contractors would need to show they have the correct training, experience and qualifications to carry out the work safely. Regular inspections, clear communication between stakeholders and detailed documentation would also be required throughout the project (HM Government, 2015). 
The Building Safety (Wales) Bill strengthens these requirements further within Wales by placing additional emphasis on accountability, resident engagement and long-term building safety management. Residents must be kept informed about safety matters and provided with clear procedures for raising concerns (Welsh Government, 2025). 
From a management perspective, the project team would need to implement detailed risk assessments, maintain accurate records and ensure strong communication between all parties involved. Failure to comply with these requirements could result in legal action, project delays and increased safety risks to both workers and residents (HSE, 2023). 




Health and Safety Legislation
Due to the nature of the refurbishment works being carried out at Croft Street Block 2, several pieces of health and safety legislation are important. The project involves external cladding works, refurbishment inside occupied residential properties and the installation of fire sprinkler systems, all of which create significant risks that must be carefully managed. The most relevant legislation relates to working at height, hazardous substances, and the management of construction activities. It is key not only to identify the legislation but also to understand how it is applied through planning, supervision, training and monitoring. 
Health and Safety at Work Act 1974 
The Health and Safety at Work etc. Act 1974 is one of the most important pieces of legislation within the construction industry as it provides the foundation for workplace health and safety in the UK.  The act places a duty on employers to ensure, so far as is reasonably practicable, the health, safety and welfare of employees and anyone affected by their work activities (HSE,2023). 
On this project, compliance would involve providing safe systems of work, maintaining safe access and egress routes and protecting residents who may remain in parts of the building during refurbishment works. For example, contractors replacing kitchens and bathrooms would need to separate work areas from occupied spaces using barriers, signage and controlled access points to reduce the risk of injury to residents. These measures are particurarly important on occupied residential projects where construction work is taking place close to members of the public (HSE,2023). 
From a management perspective, site managers would have a duty to carry out regular site inspections which would involve monitoring working practices and ensuring workers are following the safety procedures correctly. Site inductions and toolbox talks would also be key to ensuring workers understand site rules, emergency procedures and the risks associated with the project (HM Government, 2015). 
Work at Height Regulations 2005 
The Work at Height Regulations 2005 are highly relevant due to the external cladding installation works being carried out on a high-rise residential building. Falls from height remain one of the leading causes of fatalities within the construction industry (HSE,2022), therefore strict control measures must be implemented. 
To comply with these regulations, properly designed scaffolding systems would need to be installed and inspected by competent individuals. Scaffolding inspections should be completed before first use, every 7 days and after severe weather conditions. Edge protection, guardrails and safe access systems must be provided to reduce the risk of a fall (HM Government, 2005). 
From a managerial perspective, contractors would need to ensure workers are trained appropriately before carrying out work at height. This may include PASMA or working at height training. Supervisors should also regularly monitor work areas to ensure safety procedures are being followed. The use of prefabricated panels could also help to reduce the amount of time workers spend operating at height, lowering the overall risk level (HSE, 2022). 
 
Control of Substances Hazardous to Health (COSHH) Regulations 2002 
The COSHH regulations apply when workers may be exposed to hazardous substances. On this project, this could include dust created during demolition works, chemicals used during installation and cleaning, mould exposure and potentially asbestos containing materials due to the age of the building. 
 To comply with COSHH, contractors would need to complete COSHH risk assessments before work begins and identify suitable control measures. These measures could include the use of respiratory protective equipment (RPE), dust extraction systems, ventilation and safe storage of hazardous materials. Workers should also receive training on the correct handling and disposal of hazardous substances (HSE,2025). 
Due to the age of the tower block, asbestos is a major consideration on this project. Before intrusive works begin, refurbishment asbestos surveys should be completed. If asbestos is discovered; licensed contractors would need to safely remove and dispose of it in accordance with regulations. Workers should also complete asbestos awareness training, so they understand the risks and know how to respond if suspicious materials are found during construction works (HSE,2025). 
From a management perspective, supervisors would need to monitor work areas regularly to ensure control measures are being followed correctly and workers are using PPE and RPE properly. Managers would also need to ensure hazardous waste is disposed of safely and that records of COSHH assessments and asbestos surveys are maintained. 







Construction Design and Management Regulations 2015
The Construction Design and Management Regulations 2015 play a major role in ensuring health and safety is properly managed throughout construction projects.  Due to the scale and nature of the retrofit works at Croft Street Block 2, CDM would need to be considered throughout the planning, design and construction phases to reduce risks to workers, residents and the public. 
 Under CDM, there are several duty holders involved in the project, including the client, principal designer and principal contractor. The client is responsible for ensuring suitable arrangements are in place so the project can be completed safely with the sufficient time and resources required. As this work is being completed on a residential tower block, the client would also need to consider the safety of residents living nearby or remaining in parts of the building during works (HM Government, 2015). 
The principal designer is responsible for planning, managing and coordinating health and safety during the design phase. This includes identifying foreseeable risks and attempting to eliminate them where possible. For example, they have a duty to ensure the cladding materials chosen are compliant with current fire regulations and suitable for use on a high-risk building. They may also reduce risks by designing work that can be completed using prefabricated materials, reducing the level of at height work (HSE,2025). 
 Lastly, the principal contractor must manage health and safety during the construction phase. This is where there is the highest chance of something going wrong and someone getting injured, so it must be taken seriously. To do so, they must prepare a construction phase plan, coordinate contactors, manage site risks and ensure workers are competent.  Due to the building remaining close to occupied residential areas, maintaining safe access routes and segregating residents from construction activities is essential (HSE, 2025). The principal contractor may organise phased working areas to minimise disruption to residents and minimise contact between occupants and construction workers. 
CDM requires risks to be eliminated where possible and reduced where they can’t be fully removed. One of the main risks on this project would be working at height while the external cladding is installed. To reduce this risk, scaffolding systems must be properly designed, inspected regularly and fitted with edge protection (HSE, 2021, HM Government, 2005). 
Another significant risk is fire safety. The installation of sprinkler systems, fire stopping measures and fire-resistant cladding materials are all aspects which would help to improve the overall safety of the building and reduce the likelihood of fire spreading throughout the structure (HM Government, 2022; Ministry of Housing, Communities and Local Government, 2019). 
Due to the age of the building, there is also the possibility that asbestos containing materials may be present. Before work commencement, an asbestos survey should take place and any identified materials managed or removed by licensed contractors. Asbestos awareness training should also be given to workers to reduce the risk of accidental exposure (HSE, 2025). 
Risk assessments and method statements (RAMS) are an important part of CDM compliance. For example, a RAMS document for scaffolding would outline the erection procedures, inspection requirements and emergency arrangements. A RAMS for kitchen and bathroom replacement works would address manual handling risks, safe tool use and waste disposal. Through site inductions and toolbox talks, such documents have to be communicated to all individuals working on site (HSE, 2025; HM Government, 2015). 
CDM also requires all workers on site to have a particular level of competence, this often includes CSCS cards for site workers, specific training such as working at height or asbestos awareness and regular toolbox talks. Supervisors / managers should regularly monitor work on site through inspections and safety audits to ensure procedures are being followed diligently (HSE, 2025). 
As the project is notifiable under CDM due to its scale and duration, the Health and Safety Executive (HSE) would need to be informed through an F10 notification before construction work begins. This helps to ensure the project is monitored and managed in line with legal requirements (HM Government, 2015). 













Conclusion
The retrofit of Croft Street Block 2 presents a range of significant health and safety challenges due to the nature of the work and the building’s residential use. The Building Safety Act 2022 and the Building Safety (Wales) Bill play a crucial role in ensuring that high- rise buildings are designed, constructed and managed safely. 
The health and safety at work act, working at height regulations and COSHH are key health and safety legislation which provide a framework for managing risks on site. However, compliance requires effective implementation, including proper planning, training, and supervision. 
The CDM Regulations 2015 provide a structured approach to managing health and safety throughout the project lifecycle. Through clearly defining roles and responsibilities and promoting risk reduction, CDM helps to create a safer working environment for both workers and residents. 
If managed effectively, the retrofit works can significantly improve both building safety and living conditions for residents while ensuring legal compliance and reducing risks throughout the construction process. 




Glossary 
	Term 

CDM
COSHH
CSCS
HSE
PASMA
PPE
RAMS
RPE 
	Meaning 

Construction Design and Management
Control of Substances Hazardous to Health
Construction Skills Certification Scheme
Health and Safety Executive
Prefabricated Access Suppliers & Manufacturers Association
Personal Protective Equipment
Risk Assessments and Method Statements 
Respiratory Protective Equipment 
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