


Public accountability focuses on matters involving public concern, explains Bovens, Goodin, and Schillemans (2014). Such matters include public funding expenditures, the exercise of public power, and the conduct of public institutions and organisations etc. Adding to this, they state that accountability also affects private bodies which exercise public privileges or receive public funding. Furthermore, public accountability must focus on matters of public interest i.e. accounting that when is performed, it is performed with a view of public interest or to public responsibilities. They state that one could say that this type of accountability is accountability in, and about, the public realm. The Open Government Network (2015), explain their thoughts on what accountability means, stating that public accountability is an ‘umbrella’ term which links to other key concepts such as democracy, efficiency, responsiveness, responsibility, and integrity. Adding to this, it demonstrates transparency and trustworthiness and beholds promises of equitable governance. An author for Nuffield Trust, Dayan (2016), explains his idea of what the term ‘public accountability’ means, he says that accountability should mean being responsible for both success and failure and experiencing the necessary consequences. 
Public accountability is important in order to achieve a democratic means so that government conduct can be controlled and monitored, to prevent developments in the increase of power, and to strengthen the learning capacity and effectiveness of public administration, explains the Open Government Network (2015). Although accountability is important, there are also issues concerned with it. Guerin, McCrae, and Shepheard (2018), explain that when there is weak accountability, there is an increased risk of failure for the public services. Their report shows that there were patterns which seemed to reoccur rather frequently. They state that ministers and civil servants would blame one another for the things that went wrong which reduces the opportunity for lessons to be learned and for mistakes being avoided in the future. They add that even when a minister is known to be accountable for their actions of failure, they are not held accountable for their mistakes and so get away with things they shouldn’t. They have identified cases of poor contract management which can result in a wider spread of public services failures i.e. the millions of pounds lost in overbilling to problems with the benefit assessments. Their report highlights that the UK accountability system is not keeping up with the realities of modern and current government which in fact damages the public and undermines trust in the institutions and organisations i.e. Grenfell Tower fire which provoked questions from the public about who should be held accountable for the tragedy. 
In order for such issues to be avoided, the UK Government (1995), provides an overview of the 7 Nolan principles which are the foundations of the ethical standards; these are expected and required from all public office holders, anyone who is elected or appointed to public office, and all individuals who work in the civil service, local government, the police, the courts and probation services, health, education, social and care services, and anyone who is involved in the delivery of public services. They furthermore list and explain the 7 principles which are: 1) Selflessness – All people and services mentioned above should act in terms of the publics interest. 2) Integrity – All people and services mentioned above should not place themselves under any obligation to people or organisations that may inappropriately influence their behaviour and work. They should not take financial or other benefits for themselves, family, or friends and so they must state any interests and relationships. 3) Objectivity – All people and services mentioned above should be impartial and fair when making decisions and use the best evidence. They should not discriminate or act bias. 4) Accountability – All people and services mentioned above are responsible for all decisions and actions carried out. 5) Openness – All people and services mentioned above should make and take decisions in an open and transparent manner. Information should not be hidden from the public unless there are lawful reasons for doing so. 6) Honesty – All people and services mentioned above should be truthful and avoid lying at all costs. 7) Leadership – All people and services mentioned above should demonstrate all principles in their own behaviour by actively promoting and supporting them and having the ability to challenge inappropriate behaviour where it may occur.  
To ensure that all office holders are performing to a high standard whilst following the Nolan principles to accommodate the publics interest, there are consequences which they may face if they decide to dismiss and ignore the 7 principles. The Chief Crown Prosecutors (2018), explain that such a consequence is known as ‘Malfeasance’. They explain that the term malfeasance means the misconduct in public office and is committed when such office holders’ act, or fail to act, in a way that breaches the duties and responsibilities of that office. They add that it is in fact triable at common law and carries a maximum sentence of life imprisonment. Malfeasance is a good method of ensuring that all office holders carry out their duties to a high standard, as they majorly do, because who really wants to face such a punishment which could give them a life in prison, thus it is a good incentive to work well and ensures they can be trusted with public interests. 
Strategic management can help ensure that strategies and objectives are achieved within institutions and organisations. The Association for Project Management (2020), provide a definition of strategic management as being the identification, selection and implementation of organisations long-term goals and objectives. 
Where there is good strategic management, there is also good governance. The Ofﬁce for Public Management (OPM) and Chartered Institute of Public Finance and Accountancy (CIPFA), (2004), explain that there are 6 principles in order for public services to achieve the good governance standards. They add that the purpose of this is to help all people involved with the governance of public services to understand and apply the principles to daily life whilst also assessing the strengths and weaknesses of current and up to date governance practice in order to improve it if and where needed. It furthermore focuses on the different functions of governance and how they can support one another as good governance strengthens public trust and encourages their cooperation to help improve services. However, bad governance creates low morale and adopts relationships that lead to poor or bad performance and dysfunctional organisations. They state the 6 principles and they are as follows: Good governance means… 1) Focusing on the purpose and outcomes of the organisations for both citizens and service users. 2) Performing adequately in all functions and roles. 3) Promoting the organisations values of good governance and then demonstrating them through behaviour. 4) Making informed and transparent decisions whilst managing the risks. 5) Developing a good capacity and ability to govern effectively on behalf of that governing body. 6) Engaging with stakeholders and making accountability real. 
There are methods which manage and measure an organisations performance in order to identify the strengths and weaknesses and what works and what doesn’t work so that such organisations can do better in the future. Otrusinova and Pastuszkova (2012), explain that there is a model known as the ‘3 E’s’. This model creates the foundation for the monitoring of performance in public administration and so they provide explanations of each ‘E’ and they are as follows: 1) Economy – this is the lowest of funds in the appropriate quality (performance in relation to price) and is the input based on the principle of doing things inexpensively (Spending less). 2) Efficiency – this is achieving outputs for little money and the relationship between inputs and outputs based on the principle of doing things suited way (Spending well). 3) Effectiveness – this is the progression of the set objectives (Do we have what we wanted?) and is the output based on the principle of doing things that only really need to be done in which you obtain a result (Spending wisely). 
Audits are also a good way of managing an organisations performance. ASQ (2020), explain that auditing is an inspection or examination of a process or system which ensures organisations are compliant with requirements. Adding to this, the International Standards of Supreme Audit Institutions (ISSAI), (no date), further explain that public sector auditing is essential in public administration. There is a responsibility for organisations and individuals to manage public resources on behalf of the public. They add that auditing increases the trust and confidence from service users by providing them with information on objective assessments on deviations from the principles of good governance. 
The 3 E’s model helps to achieve best value. According to Hodgkinson (2001), the government demands that authorities demonstrate best value in all their work. They add that the aim is to form a culture of repeated improvement in performances by such authorities so that public services are continuously improved for citizens. 
The National Health Service (NHS), (2020), provides a list of their core values which show they support public interest and they are as follows: 1) Having respect and dignity. 2) Being committed to quality care for patients. 3) Having compassion for everyone. 4) Improving lives. 5) Working together for patients. 6) Everyone matters! They furthermore state the NHS’ 7 principles and they are as follows: 1) They provide services available to all regardless of gender, race, disability, age, sexual orientation, religion or belief as they have a duty of care to everyone and must respect all human rights. 2) Their services are free of charge and are based solely on clinical need, not the ability to pay. 3) They offer care that is safe, effective and focuses on a good patient experience whilst they maintain a high standard of professionalism. 4) They reflect the needs of patients appropriately. 5) They work in partnership with other organisations to ensure the interest of the patients and the wider population. 6) They are dedicated in providing taxpayers with best value for their money. The public funds will be devoted to healthcare which will benefit everyone the NHS serves. 7) They are accountable to the public. Decisions concerning responsibility and accountability are clear and transparent to the public and any misconduct the public will be made aware of. 
The 3 E’s model also helps in achieving value for money. According to Podger, Su, Wanna, Chan, and Niu (2018), all governments have the challenge of resources being limited and so they must ensure that the use or deployment of resources represent value for money. They add financial and budgetary management requires informed decision making and must protect the integrity of the way public resources are used. Furthermore, public accountability should exist to show authorisation and demonstrate politics of reliable government members. In simpler terms, money should be spent on things that are necessary and beneficial for citizens instead of being wasted on things that will not help the public.  
The NHS (2020), provides a list of areas in which value for money can and will be improved in order to achieve spending for things that are worth it and so money can stop being spent in places that aren’t necessary. They are as follows: 1) Freeing up 2000 to 3000 hospital beds. 2) Clamping down on staffing costs which are temporary and improving productivity. 3) Using the NHS procurement powers. 4) Getting the best value out of medicines and prescription from the pharmacies. 5) Reducing demands which are avoidable and meeting demands more efficiently and effectively. 6)  Decreasing the unwarranted variations in clinical quality. 7) Ensuring faster delivery for estates, infrastructure, capital and clinical support services. 8) Cutting the costs of corporate services and administration. 9) Collecting income which the NHS is owed. 10) Ensuring financial accountability and the discipling for all trusts. Adding to this, the Kings Fund (2020), provides a report which asks all doctors, nurses and other NHS staff to join a new mission to deliver better outcomes for lower costs in order to further achieve better value for money. 
There are 3 recommendations which could improve the principles of best value and they are as follows: 1) Government and councils should assess all services and ensure that funding is given equally so that all citizens are treated fairly as no one is more important. 2) Both government and council members should meet members of the public, living in different areas across the UK, in order to hear their ideas of how best value and value for money can be improved. They serve the public so its only right they hear what they have to say. 3) Citizens themselves should not take advantage of the services offered to them, everyone should work together (government, councils, organisations, and the public). 
In conclusion, this essay provides definitions of and explanations for public accountability, strategic management, the 3 E’s model, public sector auditing, best value, and value for money. It includes why public accountability is important and necessary for organisations and the public and highlights the issues with accountability and the ways in which you can avoid such issues with the good governance principles. It also addresses the NHS with best value, explaining their 6 core values and their 7 key principles. Adding to this, it addresses the NHS with value for money, explaining the 10 areas in which value for money is looking to be achieved. There are also 3 brief recommendations included which focus on how best value can potentially be improved for the future. 
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