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MODULE CODE: BMSK5002 
 
TITLE:   Developing Relationships and Workplace Achievement 
 
LEVEL:    5 
  
CREDITS:  20  
 
 

AIM(S) 

 To develop strategies for performance management and the personal and career 
development of individuals in the workplace. 

LEARNING OUTCOMES 
 

Upon the successful completion of this module, the student should be able to demonstrate 

the ability to: 

 critically assess the potential benefits to the organisation of developing individuals in 
the workplace; 
 

 manage an individual’s expectations in respect of personal development; 
 

 critically evaluate development vehicles available to an organisation appropriate to 
the development needs of the individual; 
 

 generate a detailed plan to meet the identified development needs of an individual in 
the workplace and the management of performance. 

 

INDICATIVE CONTENT 
 

 Examining the expectations and requirements of people. 

 Administering people in accordance with guidelines and career pathways. 

 Managing career development of people. 

 Managing performance and succession planning. 

 Support structures within the organisation. 

 Techniques for supervision and formal appraisal. 

 Methods of ensuring fair and objective assessment/appraisal. 

 Methods to monitor evaluate and record individual feedback. 

 Reporting performance appraisal including the importance of confidentiality. 

 Learning styles and the range of training/development opportunities available. 

 Mechanisms to provide appropriate feedback to individuals. 

 Career development strategies including the wider context of sustainability. 
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LEARNING AND TEACHING STRATEGY 
 
Through practical activities and seminar presentations, students will be introduced to 
appropriate theoretical models and methodological frameworks to inform personal 
experiences and examples drawn from the workplace. Critical reflection will be integral to 
each formative exercise which will challenge each student to demonstrate their knowledge 
and understanding in a variety of ways appropriate to the workplace.    
 
 
EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD) 
 

Does the module contribute to ESD? Yes 

If yes please provide brief details (no more than 100 words): 
 
Education for sustainable development is the process of equipping students with the 

knowledge and understanding, skills and attributes needed to work and live in a way that 

safeguards environmental, social and economic wellbeing, both in the present and for 

future generations. 

This module aims to develop students’ ability to develop workplace relationships and 

achievement.  To develop strategies for performance management and the personal 

career development of individuals in the workplace.  Numerous benefits result from 

building good workplace relationships, resulting in more meaningful, long term and 

sustainable connections. 

Students will also be encouraged to actively implement or contribute to changes that 

promote sustainable development within the scope of their own learning experience and 

study environment and effectively engage with real-life problems relevant to sustainable 

development. 

 
Assessment Summary 
 

Activity type Percentage 

Written exam  

Coursework 100% 

Practical  

TOTAL 100% 

 
 
ASSESSMENT:  Coursework   
 
Essay or report format (5,000 words or equivalent)   100% 
 
This module is focused upon the development of workplace relationships and workplace 
achievement.  Through the application of the skills and knowledge gained from the module 
to a workplace issue of their choice, the student will demonstrate that the application of 
developing workplace relationships and workplace achievement and how this can contribute 
to a better working environment, where successful collaboration between people within the 
same workplace is far more likely to take place. You should relate your answers to an 
organisation that you work in. If you are not currently working within an organisation, then 
you may complete this task in relation to an organisation with which you are familiar. This 
could include experience working in a voluntary capacity. 
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Exemplar: Student with an interest in physical fitness. 
 
The new ownership and physical refurbishment of a local health and fitness club, acts as a 
catalyst for a review of effective staff deployment and development. The relatively small staff 
team have developed their existing roles through custom and practice rather than a 
structured approach. You are tasked with auditing current staffing structures, appraising 
individual’s current performance and establishing a staff development programme for the 
business to improve its overall performance of the operation. Generate a proposal for the 
owner of the health club based upon your understanding of the key methodologies in this 
area.  Show that you understand the principles of effective communication and the skills 
required to build trust, manage relationships, resolve conflict and secure workplace 
achievement. 
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