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Essay One
What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing?

The impact on police officers’ wellbeing in the United Kingdom from the challenges of operational policing is at an all-time high with research conducted by Oscar Kilo which is the National Police Wellbeing Service, revealing momentous challenges such as work-related stress and exposure to traumatic incidents veering towards burnout in officers (Oscar Kilo,2023). It seems to be a moderately new priority of police organisations to investigate the vulnerability of police officers as it’s been realised it has operational and ethical consequences, dealing with constant risks and the unswerving exposure of being injured physically or mentally with the ever-growing demands in the county (Asquith & Bartkowiak-Theron, 2021). In this essay it examines what are the operational policing challenges are on individual and group wellbeing and the importance of managing mental wellbeing in policing.

Police officers are exposed to a multitude of operational stresses and put themselves at risk every day, by being the first responders to emergencies, enforcing the law whilst maintaining public safety and order. Leading them to be more at risk of injury through assaults and dealing with traumatic events. It is said that most people will experience three or four potentially traumatic incidents in their lifetime whereas each police officer is likely to experience more than 400 in their policing career (Avon and Somerset Police, 2021). Furthermore, across the UK nearly 10,000 officers took time off due to their mental health where in a survey from the police federation almost 80% of officers said they have struggled with mental health and wellbeing over the last 12 months (Avon and Somerset Police, 2021). In turn, this can be demonstrated in various forms, such as under performance, quality of work, ill health and lack of numbers in the workplace putting more pressures on officers on shift. 
So even though this demonstrates the impact on officers as an individual it also effects officers as a group/team. Profound concerns have been raised by the Police federation of England and Wales, that there are significant challenges due to exposure of traumatic incidents and equally workload and shift work are also contributing to the decline in officers’ mental health. Therefore, as a result Morale is at an all-time low, with officers not feeling valued and heard when expressing concerns about working conditions, this discontentment and low morale as a group is pushing officers to resign (Police Federation, 2024). In addition, surveys of officers found a link of low morale and the organisational framework of policing, finding that if the prime source of low morale is from these issues, then management could have an instantaneous effect of officer morale levels through administrative and organisational reforms (Sullivan et al, 2004).

There is an abundance of studies out there relating to wellbeing in policing. Mostly due to its prevalence in campaigns and interventions in the workplace from the wellbeing reports over recent years. Studies have found that in Wales and England is particularly susceptible to officers taking sick leave. Due to poor psychological wellbeing distinguished as an ‘increase in concern,’ where it illustrated that sickness was related to poor mental health rising by 98% between 2010 and 2017 and absences linked to stress trauma and psychological wellbeing. Virtually doubling in the last ten years (Pythian et al, 2021). This report specifically identifies the two factors of stress being operational and organisational.

Organisational Factors has been highlighted broadly in recent times in the press regarding the lack of work life balance and poor pay. However, this includes factors such as inadequate management, working shifts, unsociable hours, lack of connecting with leaders, low staffing levels and deadlines with time pressures are suggested to be more stressful than operational factors on a ratio of four to one (Roach et al,2024).

Operationally, over the last few years there has been an increased focus of mental wellbeing within policing and its more important than ever due to the cuts to policing and increasing demand. Particularly working during the covid 19 pandemic where officers had concerns about catching the virus and feeling unsafe when dealing with the public (Roach,2024). For instance, there was an increased regularity of being spat at by the public as a result making them more susceptible to infections (Elliot Davis, 2022). It wasn’t just being spat at but the threat of being spat at, being coughed at or threatened to cough at officers deliberately. All these four aspects showed the more regular these events were experienced, the higher levels of job-related stress and reduced mental wellbeing were found in officers (Elliot Davis, 2022). In contrast, there is research that argues there is no realistic evidence to support that police officers have a more stressful job than health care professionals or teachers (Shane, 2010).
Similarly, there are a range of operational stressors within policing that can impact individuals as well as groups or teams, negative interactions within a team can have a damaging effect on a team’s morale when already doing an extremely demanding job. On a daily basis there is conflict with communities, exposure to threats and violence and witnessing violent death (Clements et al, 2020). Resulting in the high risk of mental and physical strain on officers. As a result, the most frequently reported problems include cardiovascular disease, musculoskeletal symptoms, poor sleep quality, burnout and post-traumatic stress disorder (PTSD) are just some of the effects on health and wellbeing. Occupational burnout is from repeated difficult interactions wither there is strong emotions and challenging situations involving trauma. The emotional trauma leads to officers feeling overwhelmed and leads them to be more cynical and desensitised sometimes even victim blaming where they have loss of empathy. Secondary trauma also links to burnout, this is when an officer has had their own personal primary trauma and it can be retriggered by the exposure of similar events in the workplace (Walsh et al, 2012). In turn, this leads to compassion fatigue and burnout as it is apparent there is a thin line concerning emotional separation and depersonalisation when related with burnout, this can then impact the quality of operational policing (Badger et al, 2008) . 

Studies have found that child abuse investigators within the police force have been found to be more likely to develop symptoms of depression and anxiety along with primary and secondary trauma potentially triggering Adverse childhood Experiences (ACES) From their own past childhood (Tehrani, 2018). Furthermore, the longer officers/investigators stay in this field of public protection, the more likely they are to suffer with their mental wellbeing. 

Stress, depression, anxiety and PTSD often becomes exposed in underperformance reduced attendance and ill retirement, which could be significantly reduced with the right provision and intervention support from wellbeing teams within the police force (Avon & Somerset Police Federation, 2021). This is where funding within each force for wellbeing should be a number one priority. In turn this will have a more satisfied work force and potentially greater retention levels and higher performance from officers. In many studies it has been highlighted that there is a fear of stigmatisation of voicing any mental health concerns to line managers or colleagues as they fear they will be treated differently and labelled incompetent for the job or by showing emotions that you will be perceived as weak, this can be difficult for officers to disclose any mental health concerns causing a barrier and potentially a life threatening situation (Demou, 2020). Furthermore, it’s been identified that many line managers were considered dismissive of the illness and loath flexibility to make reasonable adjustments, causing stress concerns to accumulate and mental health to deteriorate even further (Bell, et al, 2021). In addition, officers felt ostracised personally and organisationally and fear of sharing their feelings would hamper their career progression. This stigma has been illustrated in the Demand, Capacity and Welfare Survey 2021 by the Polcie Federation, that there has been a devasting impact on officers, where 41% admitted not disclosing this information with their line managers for the dread of being treated differently (Police Federation, 2021). 

Sadly, when unmanaged and not shared mental health is impacting the United Kingdom at a devasting rate with suicides, there were 7.055 deaths recorded as suicide in 2023 which is the highest rate per size of population since 1999 (Dorset Police Federation, 2025). In addition, there were 6,069 suicides registered in England and Wales 2023 which was the highest levels since 1999 and 1994 respectively. Where males account for around three quarters of suicide (Office of National Statistics, 2024). Despite these figures due to the length of time that an inquest can take from suicide it can take months or years the figures of deaths can’t solely be accurate for that year as they may have occurred in the previous year or earlier. However, it still shows the trend rising. So, when looking into the figures of police officer suicide statistics there were 242 suicides of current police officers and PCSOs in England and Wales between 2011 and 2022. However alarmingly from 2021 to 2024 there is estimated 80 former and current police officers took their own lives (Dorset Police Federation, 2025) furthermore, Surrey Police Federation stated the number of officer suicides are on the rise, where 3 officers took their own lives between 2018 and 2023 and disturbingly the same number in 2024 alone in Surrey Police (BBC, 2025).

In conclusion it has been recognised by forces across the United Kingdom namely, Gwent Police in the Wellbeing Annual Strategy 2021-2024 have recognised that poor mental health cost employers up to £42 Billion a year. Notably to promote a whole force approach to wellbeing and mental health to enhance engagement build resilience and performance. To influence communication and build effective relationships with partnerships to deliver professional support around the workplace. Consequently, Gwent Police have produced the Stepped Support System as with five levels off support from management trough to Accident and emergency and the Force incident manager, similarly it was found that 50%  of the workplace wellbeing comes from line managers and if they have the right mental health training it may help improve long term sickness in the work place (Milligan- Saville et al, 2017). It has been well documented in the press the mental health implications on officers at present, where the police federation have sated there should be a minimum standard of wellbeing that should be broadly used across all forces because if officers wellbeing isn’t paramount then there will be no police force to represent an protect the public successfully (The Cardiff Herald, 2025). Most importantly this has been recognised by Oskar Kilo (2024) and there is now a National Police Health and Wellbeing Strategy for policing across England and Wales which was developed by Professor John Harrison the Chief medical officer for Policing and Andy Rhodes the Service Director, National Police Wellbeing Service. This 5-point strategy is built around five key areas. Join Well, Train Well, Work Well, Live Well and Leave Well all centred around the wellbeing of each individual officer. This is to support everyone in policing and designed to create healthy workplaces that are supportive inclusive and actively promote wellbeing throughout one’s career in the police organisation. 
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Essay 2

Why are terrorist organisations often involved in other forms of criminality (e.g. acquisitive crime) and how can this inform counter terrorism?

In this essay will be looking at why terrorist’s groups tend to be involved in other forms of crime such as acquisitive crime and how this can inform counter terrorism policing. Terrorism means the use or threat of action of violence against a person, damage to a property, jeopardising someone’s life, forming serious risk to the health and safety of the public or a sector of the public and it’s been calculated to seriously interfere with or disrupt electronic systems (CPS, 2022). The threat is to drive the advancing of political, religious, racial or ideological cause. This includes the planning or gathering of information of how to commit these acts will still sit under United Kingdom terrorism legislation (Terrorism Act, 2000). 

Many studies and have described the link between organised crime and terrorism as a ‘nexus’ between the distinct groups, however there are a number of different links not just this one. Generally, there is a mutual benefit for these groups to connect and collaborate, looking more broadly at the social environment and networks in which terrorist and organised criminal groups run. However, many reports focus on the lack of trust between such groups and are aware of the risk of long-term collaboration as they have different aims, being financial gain or of a political nature for terrorist organisations (United Nations, 2019). Further to illustrate this it was identified that there are various types of interactions between OCG’s and terrorism across many criminal actions including drug trafficking kidnapping, counterfeit goods and weapons trafficking. It was emphasized these links are complicated, fluid and continuingly developing. It has noted that terrorism and organised crime is a global security concern even though its s widely debated. looking at ideologically driven violent nonstate actors engaging in illicit economies where some believe this is logical progression. Analysis discovered that the degree of connectivity within networks of terrorist groups is the most significant predictor of a group engaging in drug trafficking. contrary to the speculated influences of ideology, an explicit religious ideology has no substantial influence while an ethnopolitical philosophy increases the probability of drug trafficking (Asal et al, 2015).

Acquisitive crimes are where crimes take place that consist of a financial gain to the offender, such as robbery vehicle thefts and other theft offences. The theory behind this choice of this criminality is that the financial gain far outweighs the negative consequences of criminal proceedings, such as arrest and short jail time. In turn this puts a huge amount of pressure onto everyday policing to tackle these types of crimes, so that they can be prioritised through local policing and then shared regionally for the organised crime units (ROCUs) working together with a more whole system approach (Sheldon, Williams and Blockley, 2022, C,9). Above all connecting with force intelligence units to detect the offences and share the intelligence across local forces and other forces. The distribution of intelligence through these partnerships is a proven method to tackling acquisitive activity, keeping community and businesses safer. Most importantly. disrupting serious organised crime. 

Over the last decade political motivated terrorism specifically far right extreme terrorism has risen by 50% in North America, European and Asia- pacific member countries. With terrorist groups using more technology such as encrypted messaging services, drones and GPS systems. Digitalization is at the core of crime and terrorism in this decade with modern technology, so it is one of the most important parts of crime prevention and disruption strategies in counter terrorism (Interpol, 2022). In the United Kingdom, the threat of Serious Organised Crime increased in 2024, albeit at a slower rate then previous years. That to say there have been continued rises in child sexual abuse, drugs and illicit finance. Furthermore, there is the apparently a persistent growth in cybercrime. With society living more online and being exploited by criminals, with online radicalisation to serious violence and extremism. Other technical trend such as Artificial intelligence and easy access communication channels with no safeguarding or moderation allowing offenders to scale the offending more readily. As a result, the NCA have developed their strategy through extensive consultation with partner agencies such as the police, Government, United Kingdom Intelligence community and the private sector. (National Crime Agency, 2025).

Other forms of criminality linked to terrorist organisations are child sexual abuse, cybercrime, illegal firearms, fraud, modern day slavery and human trafficking, Money laundering and drugs. Drug use and drug offences continue to increase with the UK with a cost of £21 billion to society. In England and Wales there were 223,106 drug seizures, this was a 21% increase from the year before and the third year of continual rise (NCA, 2023).

Terrorist organisations are linked to many types of crime due to their funding needs, so those interested in promoting violence extremism can obtain funds via multiple channels such as licit sources being wealthy sympathisers or donations gathered trough registered or informal charities. Contraband such as smuggling alcohol fuel and tobacco into the country and drugs and extorsion for allowing smuggling, export of prohibited like oil from sanctioned territories. Banks have been made responsible for identifying funds destined to aid terrorism and weapons of mass destruction. This allows authorities to name them and deter them from their participation when their funds are frozen or leads to their apprehension. That said it has been noted that there needs to be a closer liaison between countries and public and private sectors so that it can work more effectively. The number prosecuted in England and Wales 2001-2014 was 17 which sounds astonishing however threat finance is a limited risk in policing and not at the core. In contrast, without hindering the threat finance it is said that without the absence of financial sanctions, Iran would not of decreased its nuclear resources, in-turn the Irish peace settlement would have occurred a lot later (Innes and Levi, 2016).

Throughout the ‘troubles’ research shows that terrorist organisations such as paramilitaries made money from organised crime, but it is unknow exactly how much or what crime led to them making money to fund other terrorist activities, or how much was re-allocated back to the organisations. In some cases, the money would also be used to fund flamboyant and materialistic lifestyles. In Ireland this is where they have exploited those links for their personal gain (Dandurand and Chin, 2004).

Studies have found that that has been a decreased state of funds for terrorism in the aftermath of 9/11 which has veered terrorist’s groups to find alternative sources of financial support, namely criminality. However, analysts have disputed that this mutation in organisational form may front terrorist groups to collaborate with organised crime, in contrast others have suggested that diverse organizational and ideological variances between the two will prevent collaboration. (Hutchinson and O’Malley, 2007). 

Further reports have found that serious and organised crime is growing at rapid rates, as the criminals discover new vulnerabilities and developments in technology so that they can adjust their actions in response to law enforcement movement. Counter- terrorism and those departments tackling these groups recognise the seriousness of this challenge, which is the first step to confronting this serious organised crime activity. The National Crime Agency and Home Office found that there were 4,500+ identified groups working in the UK, estimating that the UK government spent £2.9 billion tackling serious and organised crime in the attempt the support the increase in threats identified as national priorities (National Audit Office, 2019). Furthermore, between April and September 2018 Reginal and organised crime units and the National Crime Agency along with police forces across the UK disrupted more crimes that were considered nonpriority threats (such as drug crimes) rather than crimes set out as priorities. 
In conclusion many findings suggest the increasing role of cooperation with organised crime confronts areas with new challenges. Terrorists are tactical with organised crime to achieve their needs. This allows counter terrorism policing to target these ties and disrupt their operations (Phillips and Schiele, 2023). The vision is for all counter terrorism organisations to work collectively together sharing intelligence and information to combat organised crime feeding more intelligence into terrorism, in turn cutting the funding for these serious groups. This does not mean there can be a relaxed approach as it is constantly evolving with technology within OCG’s and terrorism. That the government needs to invest at a national level for counter terrorism to be able to work collectively with private and public sector in the tackle again serious organised crime. 
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