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As a construction manager overseeing a major hospital development, meeting deadlines is vital to ensure client satisfaction. However, midway through development an engineer reports that the concrete supplied doesn’t meet the required strength, this could cause long term issues in the durability and safety of the building but rectifying the mistake would cause weeks delay and have heavy cost implications. This raises an ethical problem regarding how to properly handle the situation as ethics are crucial in the construction industry. As stated by LDCA (2024) “In the construction industry, ethics play a crucial role in ensuring the success and sustainability of projects. From safety protocols to financial integrity, ethical practices are the foundation upon which trust, quality, and long-term industry growth are built.” (LDCA et.al Jun 2024)
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In this case, the project manager faces a serious ethical issue when it is reported by an engineer that the concrete supplied for the new hospital does not meet the specified strength requirements. Although it may seem to be a minor issue, it could significantly affect the safety and long-term durability of the building. However, when the issue is raised the site supervisor insists that going back to rectify the concrete on the specific sections would cause delays and have cost overruns and risk the possibility of future contracts. When the supplier is confronted, they insist the concrete still meets practical standards, they also offer a discount on future deliveries if the issue is ignored. This results in the project manager being left to three difficult choices, firstly they could report and fix the issue which would ensure the safety and durability of the building but face long delays and significant financial penalty. Secondly, they could completely ignore the issue and have the project completed on time and face no financial implications. Or they could reach a compromise such as partial repairs this could benefit both parties but could still cause potential risks to people using the hospital in the future. This creates an ethical issue between what is right and what is convenient.
The different parties involved in the situation include the project manager, site supervisor, the engineer, the concrete supplier and the client. The parties who could be affected include the workers on site and future users of the hospital as the poor-quality concrete could make the building unsafe, as well as this the company’s reputation could be affected if they failed to fix any issues. Finally, the concrete supplier could be open to legal implications for supplying the poor concrete, and criminal convictions by the government as they would be in breach of the bribery act. (Bribery Act, 2010) 
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The first option to deal with this issue is you could report and completely fix the problems with the concrete this would be beneficial as it ensures the long-term safety of the hospital, upholds your professional responsibility and stays in line with ethical guidelines. Doing this would also uphold the company’s reputation as it shows a high level of commitment to ensuring peoples safety and building standards. However, it could also cause a range of problems such as significant cost implications and it could possibly damage the relationship with the client as the hospital wouldn’t be completed on time, this could affect the possibility of future contracts.
The second option would be to ignore the issues and complete the building within the original time scale. This would negatively affect future occupants, as the structural integrity of the hospital and the company’s reputation could both be harmed. However, this option would significantly benefit the client as they would save money and have the building completed on time, it would also benefit the concrete supplier and the company as they would receive discounts on future deliveries, although this would be ethically wrong as “organisations should be committed to doing business in an ethical manner by having a zero tolerance policy on bribery and corruption.” (Institute of Building Ethics n.d.) 
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The most appropriate course of action is to follow the ethical approach of deontology; “Deontology is an ethical theory that uses rules to distinguish right from wrong.” (Ethics Unwrapped 2019) What feels right is to report the issue and correct any problems with the concrete, this would ensure the safety of future occupants of the building, by doing this it you would ensure you uphold your professional ethics. On the other hand, what feels wrong is to accept the bribe from the concrete supplier and ignore the blatant issues with the concrete as this would be corruption and violates professional ethics. According to the Royal Institute of Chartered Surveyors “Bribery, corruption, money laundering and terrorist financing are illegal and unethical.” (RICS 2019)
Therefore, the best way to go about solving the issue is rejecting the bribe and ensuring that all the concrete meets the specified strength requirements.
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The Royal Institute of Chartered Surveyors (RICS) state that members in the construction industry must act with professionalism and uphold quality and safety within their work. It’s stated in the (RICS Rules of Conduct 2021) that “members and firms must be honest, act with integrity and comply with their professional obligations, including obligations to the RICS”. When applied to this situation it means that the project manager has a duty to report the problem and ensure all concrete meets safety requirements. If the project manager failed to do this then it would not only mean they are doing something unethical, but they would also be in breach of the ethical code which is expected to be upheld throughout the construction industry. 
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Your Decision
If I were to be placed in this situation then I would report the bad quality concrete and have it all replaced or repaired to a better standard, so it all meets the specified strength requirements. This would keep future occupants of the hospital safe by ensuring strong structural integrity and durability. As well as this, I would also be demonstrating good professional integrity, and compliance with the ethical guidelines set out from RICS. Although this decision could cause time delays and add costs to the project, I would be upholding integrity and be working with transparency meaning I would be maintaining mine and the company’s professional image.
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To conclude, the most appropriate decision to make in this situation would be to report the issue and make sure that the poor-quality concrete is either replaced or repaired so that it meets the specified strength requirements. This decision ensures safety, honesty and integrity which are imperative in the construction industry. In addition to this I would also report the supplier of the concrete as supplying materials that do not meet specified requirements and offering bribes breaks both legal and ethical codes.
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