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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study. 
· Summarize the various problems that contribute to the overall root problem.
· Identify one specific problem you will address in this report.
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green haven Florists is a small, independent flower shop in Norwich, UK. Founded in 2016 by partners Liam and Priya Patel, the shop quickly gained a reputation for its bespoke floral arrangements, eco-friendly packaging, and strong community ties. Green Haven catered to a wide range of customers from walk-in clients. The business thrived on its personal tough and sustainable ethos. The company experienced a 30%decline in a store- sales areas the last year, Company experienced downturn in revenue and foot traffic. After those operational costs is high and increased competition from online flower delivery services, Business is struggling to maintain profitability.

The root problem address in this report are
·  The lack of digital adaptation
· Limits customer reach
· Competitiveness
· An increasing online-driven mark 



[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A :Digital Transformation
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
Solution A: Digital transformation is very important for the company to upgrade the websites for E- Commerce functionality. The green haven needs to start the using social media and start online delivery and giving offers and discounts to their clients through internet they need to post their ecofriendly brands, its help to increase the sales. Use their own website and promote the business,

· These solution help to meets consumer demands for their convenience and flexibility.
· Need to introduce the subscription services.
· Company needs to implement the social media marketing.
· Expands customer reach.
· Flexible delivery options by online orders.
· Making digital transformation the most strategic choice.

Solution B: Community Engagement and Partnerships
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
· Solution B:  Community engagement and partnerships
· The green haven company need to have strengthened community ties,
· Give discounts, low cost and build brand loyalty, these are solution which help to attracts the foot traffic, differentiates the brands by engagement and through experiential marketing.

Resolve the business problem:
· The company need to collaborate with the local business for cross -promotions (Cafes, Event planners)
· Host workshops with in a areas, which help to attract the customers.
· Long term viability 
· The company need to give loyalty cards and introduce loyalty programs.


Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
Justification for Selected Solution
Based on PMI Analysis, Scored higher due to scalability, revenue potential and alignment with market trends. Criteria such as cost-effectiveness, long-term viability, and customer convenience were weighted heavily, making digital transformation the most important strategic choice.  
· Evaluation of solutions- (PMI Table)
· Use PMI Table in Appendix:
· Solution A:
· Plus: wide reach, scalable, consumer trends.
· Minus; requires tech expert, cost is very high.
· Interesting: potential for national reach.

· Solution B:

· Plus: need to strengthens community ties, low cost.  
· Minus: very slow revenue growth, very less scalability.
· Interesting: build a brand loyalty.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 

Selected Solution and Justification 
Chosen Solution: Digital Transformation Justification:
· Online competition.
· Need to give offers and long-term sustainability.
·  Growth through E-commerce help to expand the business.
· Meets customer demands and expectations.
· Flexible delivery 
· Online orders help to increase the business. 



[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· The risk includes technical challenges.
· The company not have enough budgets overturn.
· Slow adoption but its really help in the business
· Its impact on their scoring.
· Outdated and lack of digital capabilities.
· The Green haven has high risk is financial strain during implementation.
· Include phased rollout and training.
· Operational cost increased so its might be hard to start work online.
· Need to promote their business but not have funds.
· Website may be expensive and can’t afford.
· Tech delays.
· Mitigation strategies.
· Need to have a training regarding how to use websites and online service.
· But these risks are manageable and out weighted by long-term benefits.


Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]Steps:  website redesign (Month1-2)
· Launch subscription service (Month 3-4)
· Social media campaign (Month 5-6)
· Monitor KPIs monthly.
· Online orders and delivery options.
These are the main points they need to take a step to implementation and need to post their plan and orders on the social media, so the clients can saw and attract.
The company need to make a new strategy for the growth of the business,
They need to launched a online promotions, advertisement through online. 
Liam and Priya take their own responsibility and divide their duties need to do their duty like Priya look after online clients and Liam will look after the website upgrade, if the staff do their work properly. they will make a profit within a month. need to make a plan how to promote the business through online services. These steps help to approach ensures resource efficiency and minimizes disruption,
               




Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
[bookmark: _Hlk205981688]
· Measuring Effectiveness:

· KPI: Website traffic.

· Subscription upgrade.

· Customer feedback.

· Online sales growth within 6 months.

· Conversion rates.

· Surveys

· On the another the company need to check the online clients those follow their company they are satisfied how they response by giving the comments like and share so the growth of the sales is very important by online sales and website traffic,

· SMART Objectives ensure goals are specific, measurable, attainable.

· Relevant and time-bound enabling accurate performance tracking and continuous improvement. Liam and Priya to monitor progress effectively in the business.

Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]The main problem is in the business is decline sales because no internet facility uses.
· Digital transformation is critical for survival and growth.
· Community engagement remains valuable as a complementally strategy.
· Cost of living is high and operational cost high too.
· Reduced the foot traffic.
· Digital competition.
· Long -term success depends on consistent digital marketing efforts.
· Upgrade the websites and market plans to increase the business.
· There are risks but its manageable by upgrade the website and use social media. and communicate with the local business in the areas.
· The Green Haven company manage to track and improve the further plan by using SMART goals and KPIs its really important and its really helpful in the business.


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report. Kotler, P., & Keller, K. L. (2016). Marketing Management. Pearson.
· Chaffey, D., & Ellis-Chadwick, F. (2019). Digital Marketing. Pearson.
· Porter, M. E. (2008). The Five Competitive Forces That Shape Strategy. Harvard Business Review.
· Ryan, D. (2017). Understanding Digital Marketing. Kogan Page.
· Smith, P. R., & Zook, Z. (2016). Marketing Communications: Offline and Online Integration. Kogan Page.
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Appendix 1

	Solution A

	Plus
	Minus
	Interesting

	
Wide reach, Expands customer reach through online channels.
	
Requires tech expert and training.
	
Potential for national reach

	
 Need to meets demand, Scalable. 
	
Cost is very high.
	Analytics for customer insights

	
Consumer trends and online retailers.
	
Risk of implementation delays.
	
Opportunity to integrate eco-friendly branding online.

	
Improves competitiveness by online retailers.

	
Need to upgrade website for redesign and marketing.
	

	
TOTAL: 4
	
TOTAL: 3
	
TOTAL: 2


PMI Analysis Table


[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = positive solution because there are more advantages.4
	Solution B

	Plus
	Minus
	Interesting

	
Need to strengthens community ties
	
Very low and slow revenue growth compared to digital expansion.

	
Cross- promotions with local businesses.

	Low cost compared to tech investment.
	
Very less Scalability beyond local market.
	
Unique brand identity through events.

	Differentiates through experiential offerings.
	Dependent on local economic conditions.
	Sustainability image through workshops.

	
Builds a brand loyalty and trust
	
	

	
	
	

	
TOTAL: 3
	
TOTAL: 2
	
TOTAL: 2


	


Therefore: Final Answer for Solution B = solution B is not balanced and its not much impact on it.

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.



Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Budget overrun

	3
	4
	12
	Phase implementation and monitor cost
	Save some funds for emergency

	2
	Technical issues

	2
	3
	6
	Hire experienced experts in tech.
	Need to engage with IT support quickly

	3
	Slow adoption by customers

	3
	3
	9
	Need to give offers incentives and tutorials
	Need to increase marketing efforts.










Appendix 3
Implementation Plan

Name the problem you are solving: Lack of digital presence
Name the solution you are implementing: Digital Transformation
	
	
	 TASK (WHAT)

	WHEN

	WHO

	Done

	1
	


	Need to hire a web developer and design the finales website.


	Month - 1


	Owners/ Priya and Liam


	



	2
	


	Develop and launch a e- commerce website.


	Month -2


	 By web Developer.


	



	3
	


	Need to start use a social media marketing and campaigns.


	 Month- 3


	By social manager.


	



	4
	


	Need to introduce subscription service and loyalty programs.

	 Month 4-5


	By Owners of the company. Priya and Liam 


	



	5
	


	KPIs is very important to monitor and adjust strategy.


	
 Month 6 onwards

	By Owners and Marketing team 


	






Appendix 4

The Key Performance Indicator is: Increase online sales and engagement 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Website traffic improves.



Boots social media engagement


It’s really important to increase online orders.


Launch subscription service


Customer demands and satisfaction



	
Increase by 40%



Need to gain more than 1000 followers.


It will grow by 
25%




Need to sign up more than 50 customers


Positive feedback by achieving 90%
	
Achievable with owners and ads.



Achievable via 
campaigns.



Good with a new website.




Realistic with promotions



Need to provide quality service. 
	
Its help to support revenue growth.

Brand visibility




Its impact on the revenue.




 Give offers and retention to the customers.

Aligns with brand values
	
With in 6 months



With in 4 months



Within 6 months





Within 5 months




ongoing










Page 2 of 2

