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Social Entrepreneurship: Understanding Consumer Perception towards Social Business.
1. Introduction
The Social Entrepreneurship is new emerging concept in today’s world which was first introduced by William Drayton, a Mac Arthur Fellow (Rahim and Mohtar, 2015). According to Social Enterprise Report (2017), it has been found that 9 percent of the small business in U.K is social enterprises and roughly 144 million people have been employed by social enterprise. The total number of enterprises is 471,000, out of this 99,000 has employees and 371,000 organizations has no employees (Sharman, 2017).
According to author, Social entrepreneurs are those who have the unique qualities to understand complex problems and they developed some new innovative ideas to rectify those problems by raising public awareness on that matter through their clear vision and activities. Social entrepreneurs produce positive impact by their leadership and management methods on the welfare of society (Rahim and Mohtar, 2015).
According to recent survey, it has been seen that leading companies are more pressurize to work on their entire value chain as consumers are becoming aware about environment and they are adopting sustainable products. The rise in veganism and reducing plastic packaging make them rethink and develop some innovative techniques to develop sustainable products. The survey draws some attention that 56% of companies such as Food and Beverage and 29% of household and Personal care organizations have no targets to eliminate carbon emissions in the supply chains... The companies who have achieved these targets are Nestle, DANONE, Unilever, PepsiCo and L’Oreal (Scott, 2019).



1.1. Purpose of the Report
The aim of this paper to analyze the impact of social entrepreneurship on the behavior of consumer that whether they are more connected to the social enterprise business and which are the factors important for successful entrepreneur. The report does this by looking perspective of social entrepreneurs and also understand the perspective of consumer behavior which comes under analysis part.Further,author evaluate with their own understanding while analyzing other author’s view.Finally,author close with a discussion of conclusion and possible suggestions of the research.
2 .Conceptualization of Entrepreneurship, Social Entrepreneurship, and Social Enterprise. 
A number of scholars discussed about the term and said that Entrepreneurship can be applied for the creation of economic or social ends. According to scholar enterpreneurer always search for opportunities to change in the business whether it would be commercial or social in nature. In addition to this, the focus of entrepreneurship would be for profit related activities whereas Social Entrepreneurship focus is on the activities of social purposes. The main purpose of business entrepreneurship is to create wealth to fulfill economic development whereas social entrepreneurship motive is to create social capital while making the world a better place. (Cukier et al., 2011).
Social Enterprises, the other author supported by saying that the business designed to fulfill social goals are known as social enterprises which are the ventures created by social enterprenuerers.The business which pays no dividends to the investors and their products sell at the prices which make them self sustaining only. Further, the profit generated through the business will stay in the business so as to spend that finance for buying new products and improvement of the services so as to do betterment for the society (Ferdousi, 2017).
Social Entrepreneurship can be defined as the use of business for the benefit of society rather than profit objectives, or in alternatively the concept can be identified as the use of your earning profits for the benefit of the social cause. The concept of social entrepreneurship can fall into two categories: First, it relates with new innovative ways which are used for the provision of public services under established social services, and secondly, where individuals set up their new approaches to solve difficult problems within the social economy (Hibbert, Hogg and Quinn, 2005).

The author explained the concept with the help of model of Social Entrepreneurship drawn below, which is divided into two categories: Nonprofit and Hybrid. 
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Figure: Social Entrepreneurship Model
Source: Rahim and Mohtar, 2015

The organizations which are operated by ordinary citizens are considered under non-profit and are denoted as Traditional NGO’s. These organizations are funded by governments, foundations, businesses and private individuals. On the contrary, Hybrid organizations are those which have both goals social as well as financial and it is denoted as Social Hybrid and Economy Hybrid. The primary goal of the social hybrid organizations is to fulfill society needs and profit is their secondary goal. On the other hand, Economy hybrid organizations, first motive are profit and second are social cause but these organizations always work closely in social activities (Rahim and Mohtar, 2015).
3. Importance of Social Entrepreneurship in developing Economy
Social Entrepreneurship can boost the economy as well as society of any country.
3.1. Helps in Employment Development
Social entrepreneurship creates jobs or employment and contributes to the economy of every country. According to author, social entrepreneurship not only converts unemployment to employment, it also acts as a campaigner between organizations and also advocates people from outside as well (Kazmi et al., 2016) .According to the survey, Social enterprise has huge contribution to the U.K. economy which is estimated at 60 billion pounds in 2018, this hike the prediction of researcher as 24 billion pounds. According to the report, it is 3 per cent of gross domestic products which is three times higher from other sectors such as agriculture (Kay, 2018). 
There are many organizations who are working to provide employment for homeless, ex-homeless or vulnerably accommodated individuals. The BI Magazine organization who has initiated this programme in 1991 in London, where they provide jobs to homeless people above age of 16 years who can sell magazines and also they gave opportunity for these people to buy magazine at 40p and sell at 1 pound so as to make profit of 60p.The main motive of the organization are to give them ‘hand up not hand out’ and became them self vendors (Hibbert and Hogg, 2005).
3.2. Provide Innovation/New Goods and Services
Innovation has a direct impact of every countries economy and Social Enterprenuerer play a crucial role in creating ideas to invent new products and services. Innovation is the key indicator in boosting economic growth. According to author, all over the world since past decade, social innovation is becoming popular as it is helping to achieve sustainable economic growth (Kazmi et al, 2016).In addition of this line of argument; the other author stated that it is a process of social change and transformation of a society with the use of innovation. Social innovation is seen as development of practical innovative products and implementation of new services and programmes so as to fulfill social needs of the society (Grice et al 2012).
There are many organizations who innovate products and services to the welfare of environment and society. The company name Clarity-The Soap Co. Which is London based creating a tremendous social values in the community while manufacturing body care products with 100% green energy since 80 years. Their commitment to the environment by producing eco-friendly,biogredeble body care products  not only have huge impact on the health and wellbeing but also providing jobs to unemployement.The company is the best example of providing jobs to visually impaired and disable persons as their 80% staff comes under this group.(Social Enterprise.org, 2017). 
3.3. Equity Promotion by helping poor people
Social Entrepreneurship has a promising and optimistic approach in alleviate gender discrimination. They are continuously working on Public guarantee schemes where every person could get equal chance of getting jobs which is main objective for the development of economy. Social Entrepreneurship helps in lower income area of the world with the advancement of finance and alleviates poverty in rural areas (Fotheringham and Saunders, 2013).
One of the best examples is Grameen Bank of Bangladesh, who helped 30% of the target population of Bangladesh by providing credit to repay their loans and made positive contribution in their lives by increasing their standard of living. The bank has helped approximate 8million of population in Bangladesh with the help of supporting social business partners such as Adidas and DANONE by employing 30,000 people (The Guardian, 2011).The bank was established in 1983 by Muhammad Yunus who eas popular for microfinance and micro credit.He was also awarded Noble Prize for creating this bank which is based only to help poor people .According to survey,it has been found that 97% of their borrowers are women(Bullock,2019).

3.4. Helps in maintaining Sustainable Community Development
Social Enterprenuerer play a key role in developing sustainability with their knowledge, expertise and innovative abilities. The more sustainable future would be created with the help of entrepreneurial innovative power. Social enterprenuerer considered as a change agents for giving solutions for social and environmental problems with the means of entrepreneurial knowledge while create their own survival as well (Bansal, Garg and Sharma, 2019) 
According to author, Social entrepreneurship is a success tool to achieve sustainable development and it has been proved by one of the Social Enterprise Honey Care Africa. The enterprise was established to work with smallholder farmers in Eastern Africa to develop sustainable community and increase the livelihood of that area. The enterprise supported farmers by giving training and all technical support as that they can become producers of high quality honey. The enterprise (HCA) also helps in providing income stability while buying honey at fair and fixed price from farmers, when they achieved the skill of producing quality product so as to enable them to save money and invest among producers. The enterprise has been awarded the most Outstanding Social Enterprenurer award with their behavior of supporting communities through fair and sustainable business practices (Rooij, 2017).
3.5. Empowering Women Equality
Social enterprises are playing an important part in empowering women in four powerful ways, which are as stated below:
· To provide funds for women rights.
· Help them to train in the field of enterprenuership and to increase their confident level.
· Creating economic empowerment through the means of micro-entrepreneurship.
· Providing products and services at affordable prices.
It has been seen that women at global level are at greater risk of domestic violence and poverty than men. According to report, women are earning 75 percent less than men and less likely is educated. There are many social enterprise which are working towards women empowerment on a global scale and the country UN’s sustainable goal is to achieve gender equality by 2030(Richardson, 2017).

4. Challenges Faced by Social Entrepreneur
The competition is increasing day by day due to innovation and advance technologies and it is generating more pressure on every business whether it is corporate and social. The author has described some of the challenges in below which social entrepreneur face at the time of establishing social enterprise.
4.1. Raising social capital is more challenging
Social enterpreneurer could not promise to deliver rapid growth which has a big hurdle to get capital from Venture capitalists so they may end up with sourcing from small investors, friends and family. Some of the social entrepreneur has to invest their own personal assets as they could not raise funds from crowd sourcing (Muhammed, 2018).
The enterprises who managed funding in the initial stage would also get hurdles at the time of procuring growth capital to accomplish success for the social business. However, even the idea behind this business is related with noble cause so they failed to get sufficient funds. On the other hand, the hurdle will be more meager in the case of procuring funds from government due to lengthy procedures, bureaucracy and organize their rule to fit the standard of government (Shekhar, 2017).
4.2. Difficulty in Enhancing Human Resources
One of the biggest challenges is to get skilled people including senior manager and junior executive as educated people would like to work for Multinational companies with high salary package and they do not want to compromise with the salary. Social entrepreneur could not manage to give market rates and they failed to attract young talented individuals. Some of the organizations such as Gate foundation is able to manage with competitive salary with MNC but these are very rare social enterprises (Shekhar,2017).Social entrepreneur has limited capability and they prefer volunteer workers which is quite difficult to get in this competitive environment as they rely on less financial rewards(Baporikar,2016)

4.3. Remaining True to the Actual Mission
The another challenge which Social entrepreneur face to retain their social purpose as when their business grows and become profitable, then there will be chances to drift from actual mission. The one thing could happen they can expand their social purpose by adding more products and services .The other chances could be their mission diluted to satisfy investors and compete with other similar businesses (Muhammed, 2018)
5. Analysis-Consumer Perception towards Social Enterprise
5.1. Understanding Consumer buying Behavior
The author described the concept of consumer behavior as the knowledge of the buying behavior of consumers which is essential for every business to understand how they react, feel and think about different products and services at the time of purchase. The different factors influence consumer’s buying behavior such as culture, society, personal factors and physiological factors. The marketers of any enterprise have to understand all these factors which are mostly uncontrollable and sometimes it is very complex to understand. In the term of marketing index, the consumer perspective is not only limited to purchase behavior but it also include pre –purchase and post purchase activities as well.Pre-purchase activities are those when consumer search and aware about their need and wants of the product and evaluate the information about the brand which satisfy them. The evaluation of already purchased items which helps the consumer to take further decision is known as post purchase activities (Khanewali, 2015).
This study classifies consumer behavior into three categories ethical, ecological and rational as shown in below figure (Ferdousi, 2017).
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Figure: Categories of Consumer Behavior
Source: Ferdousi, 2017
Ethical Consumers are those who made decisions on the basis of products which are distributed and made fairly and their ethical judgments are influenced by disadvantaged women (Ferdousi, 2017).
Ecological Consumers, who purchase products which are environmentally safe such as organic products, recyclable products and renewable energy products (Ferdousi, 2017).
Rational Consumer, this category of consumers is logical who made their decisions on the benefit of the product such as quality and performance of the product. The researcher noted that there are total 30% of consumers who said that they are ethical and survey said there are total 3% ethical markets of total business by products and sectors. Therefore, consumers who are buying products from social enterprises are holding positive behavior while purchasing (Firdausi, 2017).
5.2. Critical Arguments on Underpinning Theoretical Literature
There has been many literatures produced in customer perception towards social enterprise which says that customer behavior is depend upon the knowledge and information about the social values, social enterprise and the trust on the organization. According to researcher, the importance of customer perception in social business is directly link to creation of profit even in the case of social enterprise. The recent survey suggested that the customer should have information about the social values of the enterprise which dealing the products and services in relation to fulfill social cause (Kang and Kim, 2017).
The author of this paper has summarized the findings of literature produced by researchers on consumer perception towards social enterprise. The author has developed discussion to proceed with the help of conceptual framework of Social Entrepreneurship in regard with consumer perspective.
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Figure: Social Entrepreneurial Intention Model
Source: Moorthy and Annamalah, 2016
The model of Social Entrepreneurial Intention has been developed by author to analyze the motivation intention of enterprise in the views of consumers. To proceed the discussion, author said that intention to become an enterprenurer is depend on perceived desirability and feasibility. However, Social norms and self efficacy are precursor of perceived desirability and feasibility. The author argued and said that there has seen less impact of Social norms but it varies across countries due to different cultures and values. According to the model, perceived desirability or personal attitude is depend on the outcome of the performed actions based on the consumers likelihood which constitute both positive and negative consequences.(Moorthy and Annamalah,2016).
According to above discussion on model, it has been shown that consumer perception and awareness about particular social enterprise is depend on the intention of the Enterprenurer in regard with social activities which concluded that consumer should have clear information about the social values of the enterprise. The author has developed some parameters such as trust and reputation to understand consumer perception toward social enterprise as described in below model (Kang and Kim, 2017).
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Figure: Consumer Research Model
Source: Kang and Kim, 2017



5.2.1. Social Value of Enterprise
The factors of perceived social norms and propensity to act in model social entrepreneurial intention are describing the intentions of entrepreneur to establish social enterprise in relation with consumer point of view. It described intentional and motivational social values to entrepreneur which relate with second model of consumer behavior that how consumer perceives the values shown by enterprise as given full explanation below:-
The author explained that the contribution to the local community through any social enterprise by adding and reducing the sum of social benefit and cost to provide solution of public problems through social innovation is defined as Social Value of Enterprise (Kang and Kim, 2017).In addition to that, the other author stated that the attitude of consumer’s and their purchase intention is depend on the identification of the products and they only feel satisfied  ,if they could able to recognize social enterprise products as ethical and moral.Further,the social enterprises who capable to generate emotions about the product and services in the eyes of consumer, that would increase social self concept about the product and services(Choi and Kim,2013).
For example, the company name TOMS which was established in 2006 by Mycoskie in Argentina where the entrepreneur saw that young children got sick and get injured very quickly due to lack of money to buy shoes.So, the entrepreneur started giving shoes to needy 1 million children because he has a concern to do good cause for society.The entrepreneur launched a business which donate shoes and also pair of reading glasses for poor sight people. The entrepreneur who recognize the need of the people and give fairly services to the people (Baporikar, 2017).
The other author argued that Social enterprises are closely related with ethical markets but some of the developing countries where commercial enterprise loosely followed the policies which shifted the consumer perception in regard with ethical market development. The inequality in people developed two groups of consumers, one is wealthy and educated people who want their brand could create profits but also take care of social and environmental values and other group who comes under poor consumers, which are unable to buy goods and services due to their limited means (Ferdousi, 2017).
5.2.2. Trust and Reputation
The attributes of social entrepreneurial intention model such as perceived desirability and self efficacy shows entrepreneur’s personal traits to establish the business, which consumer perceive and made decision on their intentional behavior of moral works as described below:-
Author stated that enterprise which has social cognitive roots, in relation with traits and values since the establishment of the company or it generated with their moral works and social cause with the passage of time would create positive impact on consumer mind. The moral intentions of enterprenurer build reputation and it also build trust between consumer and organization(Baskentil et al,2018).Additionally, other author said that consumers build reputation of the enterprise in their minds depending on two factors. The First factor is internal that how company behaves inside their environment which constitutes ability to communicate with their employees, transparency, human values, innovation, adaptability to change and handle social issues. The second factor is external which includes customers, shareholders, and industry analyst and government rules. The two positive factors can generate reputation of the company and reputation lead to loyalty to the brand. On the contrary, if these two factors go negative, it would affect the image of the company and impact on the purchasing decision of the consumers (Galant and Cadez, 2017).
For example, Aravind eye clinic hospital in India with their efficiency and warm environment inside the hospital has able to earn their patients trust. The patients of this hospital became advertisers as the hospital has build their image with their moral values and loyalty towards social cause.Aravind business model is to provide eye care treatment to all poor people who cannot afford and they did 75% of their eye surgeries for free. The transparency of Aravind hospital is very important and every doctor knows the statistics of the company which helped them to successfully complete 300,000 surgeries of cataract lens across India (WordPress.com, 2012). According to survey, it has been found that there are high percentage of people in India who need eye care treatment but could not able to get because of insufficient and slow services with high price. On the other hand, Aravind provide quick, easy and efficient services with only paying the fees whatever patients can pay and give most of the other services for free(Darby et al,2012).
The loyalty of the consumers can be generated by the organizations to understand the preference of the consumers through activities related to social responsibility(Kang and Kim,2017).The researcher argued and stated that sometimes strong determination on entrepreneurial orientation can also lead to decrease the outcome of the program , became it slow and very difficult to measure success rate which resulted in destroying the image of the company.The identity of the company and passion in social activities in some cases generate egoism ,this could could impact on the behavior of the social enterprenerer and they followed unethical obligation.The egoistic behavior forced them to justify their actions as ethically but in actual they are unethical which resulted in changes the perception of consumer in negative aspect about the organization or as a whole social enterprises(Darabi et al,2012).

5.2.3. Brand Equity
The perceived feasibility shows how entrepreneur build their brand equity while seeing feasibility of the business with the help of market research which is well explained below:-
The term Brand Equity is defined as the set of assets and liabilities of the company such as symbol, name, and added vale provided on the products and services by the organization to the consumers (Gunawardane, 2015).The author stated that there is a high responsibility of Social enterprise to create a good reputation by building brand awareness, positive brand image in the eyes of consumers with the help of Corporate social marketing. There has been stated that ethical corporate social marketing has huge impact in increasing brand trust (Kang and Kim, 2017).
The other author supported the line of argument by saying that in today’s highly competitive world, every organization do take help of advertising to increase awareness about their products and services whether it is corporate and social enterprises. Advertising helps in providing knowledge about the enterprise and it also trigger their emotions and rational behavior. Ethical advertising helps build strong relationship between enterpreneurers and consumers. On the contrary, controversial advertisements helps generate shock to the consumers and low level of acceptance to the enterprises (Bachnik and Nowacki).
One of the best examples could be Established brand Unlived, which is promoting their Dove soap brand with the help of advertising, while creating awareness about women’s real beauty. Their advertisement empowered all the women around the world with the very positive message that physical appearance of every woman should be transformed from self complex to self confidence.Uniliver company wanted to change the culture of Advertisement with using real women from the countries rather than super models, while generating emotional connection with people. According to social comparison theory, which states that people make automatic judgments about the images they perceive and wanted to achieve that goal. The company able to build strong trust as their focus was on important values and women feel emotional connection with the company as they realize to focus on inner beauty rather than outer. The impact of that advertisement on consumer that they felt strong bond with the company and it create huge reputation in the mind of consumers as their goal was social awareness. (Celebre and Denton, 2014).





6. Conclusion
The Key objective of this report was to understand the consumer preference about social enterprises and their business. The enterprises who are actively involved with socially responsible activities, the connection with the consumers would be higher and they will be loyal to the organization and their products. The author of this report said that trust and loyalty build according to the intentions of the business conducted by enterprenuerer.Consumer buy their services and products, ready to give charity only when they feel satisfied internally about the enterprise good intention.
The study investigated that image of the company is an important factor to build trust and emotional connection with the organization in the views of consumers and simultaneously it also proved that corporate social marketing is also plays a vital role to aware consumer’s about the company’s intention about social cause. The author stated that helping dimension is also an important feature; consumers make utilitarian value on the intentions of social enterprise. The consumers who are understood and motivated by the social intentional behavior of the organization would came ahead to help, and the others who perceive that social enterprise motive is commercial then their behavior would change to discontinue buying products from enterprise(Hibbert and Hogg,2005).
In this report, it has concluded that buying behavior of the consumers are complex to understand, some consumers does not ready to compromise their quality of the products even though they know this is for good cause and money would be invested for the benefit of the poor people. It has also seen that consumer of today era is more aware about the environment and they wanted to help the society. In a nutshell, the research sum up with the understanding of people about social enterprises which varies according to the behavior of the people and also it shows that Social Entrepreneur face more challenges as compared to commercial entrepreneur.



7. Recommendation 
Social Entrepreneur has more challenges as compared to corporate entrepreneur in today’s world, where business is more profit driven and term strategy is one of the important word. To achieve a sustainable future based business with clear visions, values and attitudes could be done with useful, creative and meaningful strategy. The author of this report would like to draw some attention on the strategies which should be adopted by Social Entrepreneur.
One of the best ways to involve customers with the powerful tool which is social media such as Facebook, Twitter and Instagram.They should involve people by asking to share their stories and also motivate them to talk about the most crucial social issues. The best and cost effective way to connect customers and raise issues by the public (Aad, 2015). According to recent survey, estimated number of people using social media worldwide is 2.65 billion in 2018 and it is going to increase in 2021 by 3.1 million more(Statista, 2019).
The other best way is to use two different approaches of studies which are market based view and resource based view. These two management theories are developed in 20th century which emphasis that every entrepreneur should strengthen their values around customers, competitors and partners which come under market based view.It is a very competitive way which helps to strengthen your structure according to the changing trends in the market. The second view includes their culture, skills, strengths and core competencies which attract likeminded communities and partners which help them to achieve their social goals (Rothauer, 2018).
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