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	DRAFT RESEARCH TITLE QUESTION: To what extent do currently Physical fitness standards used in police recruitment reflect the physical demands of operational policing duties? 

INTRODUCTION:

The physical fitness of police officers have long been regarded as a critical component of effective policing. Physical capability is not only associated with officer safety and resilience in high-stress scenarios but also with the ability to perform a wide range of operational duties. These include foot pursuits, use-of-force situations, lifting or carrying individuals, and prolonged periods of physical activity. Given the physically demanding and often unpredictable nature of the frontline policing, it is critical that fitness standards used in recruitment accurately reflect these occupational requirements.

However, there is an ongoing debate about whether current physical fitness standards in police recruitment are truly representative of the actual task officers face in the job. Some argue that these standards are outdated, overly generalized or not sufficiently role-specific, potentially excluding capable candidates or conversely admitting recruits who may struggle with the physical realities of policing. Others question whether these standards consider the evolving nature of policing which increasingly includes tasks that maybe be more sedentary, or technology focused.

This topic is particularly worthy of undergraduate research because it lies at the intersection of public safety,  occupational health policy,  development and social equity. With increasing scrutiny on police practises and recruitment methods assessing the validity and relevance of fitness standards is timely and essential. Furthermore, the research has practical implications for recruitment policy officer performance retention and diversity within police forces. Understanding the alignment or misalignment between recruitment standards and job demands could contribute to more effective inclusive hiring practises and improve long term outcomes for officers on the communities they serve.

By critically evaluating current fitness standards against real world please in tasks this this dissertation aims to fill a gap in the academic and professional understanding of how best to prepare new recruits for the realities of modern policing.



	SUMMARY OF RESEARCH OBJECTIVES: 

Objective 1: To examine the current physical fitness standards used in police recruitment

· Conduct literature review on national and international please fitness standards.
· Collect and analyse official documentation from selected police forces.
· Compare fitness testing protocols to understand what is required at entry level.

Objective 2: To identify and analyse the physical demands commonly encountered and operational policing duties

· Review academic literature, operation police studies, incident reports describe common physical tasks.
· Produce a questionnaire for serving police officers to gather first-hand accounts and answers of physical demands experienced in the field.
· Examine existing data or case studies relating to injuries task frequencies and officer performance in high demand situations.

Objective 3: To assess the extent to which current fitness standards align with the actual physical demands of operational policing.

· Compare findings from objectives 1 and 2 to identify consistencies and gaps.
· Analyse where the current standards are too lenient, too strict, or misaligned with modern policing needs.
· Make Recommendations based on my analysis to improve or adjust current standards in a way that supposed both performance and inclusively.



	LITERATURE REVIEW:

There is a well-established body of literature that explores the relationship between physical fitness and police performance, recruitment standards, and operational demands. Several key works will inform this research and help contextualise the problem. 

1. Anderson, G.S., Plecas, D., &Segger, T.(2001) 
“Police officer physical ability testing- Re- validating a selection criterion” 

This foundational study highlights the importance of physical ability test against the actual tasks officers perform. It emphasises the legal and ethical need for recruitment tests to be job related and defensible, setting the groundwork for assessing the fairness and effectiveness of current standards.

2. Orr, R.m, Pope, R., Peterson, S., & Hinton, B. (2010) 
“Defining Physical training requirements for tactical occupations” 

This work provides a broader look a tactical population, including police, and argues that physical training and selection standards should be specific to the physical tasks encountered in the job. This supports the argument that generic standards may not be adequate or appropriate for all roles. 

3. Dawes, J.J., Orr,R. M., Flores, R. R., Lockie, R. G., Kornhauser, C. L., & Holmes, R. J. (2017) 
“A Physical fitness profile of State Highway Patrol officers by gender and age” 

This study discuss is the real world physical fitness levels among serving officers, revealing a gap between recruitment standards and long term physical capacity, which can diminish with age and service. It also raises issues around how well fitness is maintained post recruitment. 

4. College of Policing 
“ Job Related fitness test (JRFT) unrelated policy documentation” 

The JRFT is the standard fitness test for police recruitment in the UK. The simplicity of the test has been criticised for not fully reflecting the complexity or intensity of operational policing tasks. Reviewing this source will allow for critical analysis of how recruitment protocols are designed and justified. 


5. Brown, J., & Cooper, C.L (1996) 
“Occupational stress among police officers: a cross-sectional study” 

While this focuses on stress, it provides context around how physical and psychological demands are interlinked. Physically unprepared officers may experience greater stress and risk in the field, highlighting the broader implications of mismatched standards.

The core issue driving this research is the potential disconnect between recruitment fitness standards on the actual physical recruitments of operational policing. While selection process aims to filter for physically capable candidates, there is limited evidence on how well these standards correspond to what officer’s face in their day-to-day roles. 

Some critics argue that current tests are too simplistic, failing to account for real life challenges such as lifting heavy objects, restraining individuals, managing long duration physical tasks. Others argue that they are unnecessarily exclusionary, potentially deterring capable recruits from entering the force, especially if tests lack job specific justification. This research seeks to explore that this gap asking not only whether current fitness tests are sufficient, but whether they are appropriate and fit for purpose in a changing police environment.  

	SUMMARY OF RESEARCH –SURVEY METHOD: 

This study will adopt a qualitative and quantitative research methods. This approach is best suited to the research aim because it allows for a comprehensive analysis of both the formal fitness standards in recruitment and the real world physical demands experienced by operational police officers. 

1. Document and policy analysis 

Purpose: to examine and compare the physical fitness requirements in police recruitment such as the job related fitness tests used in the UK and similar standards used internationally. This is suitable because it provides insight into the design, rationale and expectations behind current fitness standards and enables comparison across different forces and job roles. It helps evaluate how well these standards align with job specific requirements as defined by official policy. 

2. Questionnaire of serving police officers and trainers 

Purpose: To gather first hand data on the actual physical demands officers face during operational duties and views on whether fitness tests reflect these realities. This allows data collection from a larger and more diverse sample. Anonymity may encourage more honest and reflective responses. 

3. Literature review

Purpose: To identify key themes, debates and gaps existing academic and practitioner literature on police fitness standards and job demands. This establishes the academic foundations for the research and ensures the study is grounded in current knowledge and contributes meaningfully to ongoing debates. 

This combination of methods ensures that the study is both evidence based and context sensitive. It allows the researcher to: 

· Compare policy with practice
· Validate claims
· Capture both breadth and depth offering a more robust and credible analysis


	SUMMARY OF SAMPLING FRAMEWORK: 

This research will focus on two key participant groups:

· Serving police officers 
· Police trainers and recruitment staff

These groups have been carefully selected as they are best positioned to provide relevant, experienced based insights into both operational physical demands of policing and the rationale and implementation of recruitment fitness standards. 

1. Serving police officers 
Target group: 
· Frontline officers with operational experience 
· Mixed of ranks, genders, ages and roles

Why they are appropriate:

· They have first hand experience of the physical tasks and challenges encountered during real police duties
· Their insight can help evaluate whether current recruitment fitness standards adequately prepare recruits for the job
· Their views can also reflect how physical demands may evolve over time or vary across different roles or geographical context

2. Police trainers and recruitment staff
Target group:

· Individuals involved in designing, delivering or overseeing fitness assessments in the recruitment process.

Why they are appropriate:

· They can explain the intended purpose, structure and justification of current fitness standards
· Their input will help assess whether the standards are evidence based, role specific and fair. 
· They can provide insight into how fitness standards are applied in practice, including any limitations or adjustments made. 

Together these two groups provide a balanced and comprehensive perspective. Serving officers offer real world accounts of physical demands and preparedness, while trainers and recruitment staff can speak to the policy, design and intentions behind fitness assessments. 


	ETHICAL ISSUES:

This research involves human participants and therefore must adhere strictly to ethical guidelines to ensure the protection, dignity and rights of all involved. The study will follow the ethical framework set by relevant professional standards.

1. Informed consent

Problem: Participants may not fully understand what the research involves and how their data will be used. To mitigate this, participants will receive a clear information sheet explaining the purpose and voluntary nature of the study. Written informed consent will be obtained prior to participation. 

2. Confidentiality and anonymity 

Problem: Officers and trainers may fear professional consequences or expressing critical views on recruitments standards or internal practices. To mitigate this all data will be anonymised. Data will be stored securely and only the researcher and supervisor will have access. 

3. Power dynamics and voluntary participation

Problem: Police officers or staff might feel pressured to participate, particularly if approached via their workforce. To mitigate this participation will be voluntary, with assurances that declining will have no negative consequences. 


4. Sensitive topics and psychological risks

Problem: Recalling physically or emotionally intense incidence may cause stress. To mitigate this, participants will be advised that they may skip any questions or withdraw at any time.

5. Data protection 

Problem: improper handling of personal or sensitive data could breach legal or ethical obligations. To mitigate this data will be handled in accordance with GDPR and institutional policies. 

	TIME SCALE:

The dissertation will be completed over a period of approximately 6 to 8 months, in line with the academic calendar. The project will be divided into clearly defined stages to ensure structured progress and timely completion. 

Stage 1: Proposal 
Stage 2: Literature review
Stage 3: Ethics approval process 
Stage 4: Survey and interview design 
Stage 5: Data collection 
Stage 6: Data analysis 
Stage 7: Review and final editing 
Stage 8: Submission
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