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[bookmark: _Toc131486395]Introduction 
The report belongs to the programme of BA in the field of business management, related to the module on Project management. The purpose of the assignment is to provide a critical review of a project based on the region of the United Kingdom. The project on which the critical review will be done is the Hinkley Point C Project. The assignment will be containing all the relevant information related to the selected project, all the information highlighted on the assignment will help in critically evaluating the chosen project. The analysis will be practical and logical with relevant data and information. The project will also be containing recommendations regarding the project to further improve its efficiency. With the help of the assignment, an individual will be able to have a better understanding of the Hinkley Point C Project. 
The assignment will be done and supported with scholarly materials which are relevant to and focused on the tasks. The ranges of sources used in the assignment for evidence will be provided, sources such as academic journals, articles, documents or news articles. Sound knowledge and critical understanding of the subject area will be demonstrated. The problems will be solved through critical analysis and appropriate solutions will be provided for the problems. 


[bookmark: _Toc131486396]Project Management
Project management is the process of planning, organizing, and controlling resources such as people, time, and materials in order to achieve specific goals and objectives within a defined scope, budget, and timeline (Gido and Clements, 2014). It involves the application of knowledge, skills, tools, and techniques to manage activities and practices of the project, from the beginning till the end. A project is a unique endeavour that is designed to produce a specific outcome, such as a product, service, or result. It is different from routine operations, which are ongoing and repetitive in nature. Projects are temporary, and they have a defined start and end date, and a specific set of requirements that must be met (Meredith et al., 2017). 
Project management is essential in ensuring that projects are completed on time, within budget, and to the satisfaction of stakeholders (Al-Hajj and Zraunig, 2018). It helps project managers to stay organized, communicate effectively, and manage risks to ensure success of the particular project. Project management is essential because it helps organizations to effectively plan, execute, and control their projects, ensuring that they are completed on time, within budget, and to the satisfaction of stakeholders. Project management also helps to minimize risks and maximize opportunities, and it provides a structured approach to managing resources and achieving project goals. Without project management, organizations may struggle to deliver projects efficiently, leading to cost overruns, missed deadlines, and unsatisfied stakeholders (Heagney, 2016).
The key components of project management include:
Project initiation: This involves defining the project goals, objectives, scope, and stakeholders. It also involves identifying the resources that will be needed to complete the project and creating a project charter that outlines the project's key features.
Project planning: This involves developing a detailed project plan that outlines the scope, timeline, budget, and resources required for the particular project. It also involves identifying project risks and developing strategies to manage them (Crawford, 2021).
Project execution: This involves managing project resources, monitoring project progress, and implementing the project plan. This particular step is very important because if the resources are not managed properly than the resources can be overused or underused. 
Project monitoring and control: This involves tracking project progress, identifying deviations from the project plan, and taking corrective action as needed. Tracking is an essential step because the procedure must be checked from after certain period or after each step to ensure that the project progressing towards the goals and objectives. 
Project closure: This involves completing all project activities, documenting project results, and conducting a project evaluation to determine the success of the project and identify lessons learned (Kerzner, 2019).
[bookmark: _Toc131486397]Critical  Evaluation of the Hinkley Point C Project
[bookmark: _Toc131486398]Overview of the project
The Hinkley Point C project is a nuclear power plant being built in Somerset, South West England, by the French energy company EDF Energy, with financial support from the Chinese state-owned company CGN (Jian et al., 2016). The project involves the construction of two EPR (European Pressurized Reactor) reactors with a total capacity of 3.2 GW, making it one of the largest construction projects in Europe. The Hinkley Point C project was approved in 2016, after several years of planning and negotiations. The project has faced controversy due to concerns about its cost, safety, and environmental impact. The estimated cost of the project is 22.5 billion pounds, making it one of the most expensive energy projects in the world.
The construction of the Hinkley Point C project has faced several challenges, including delays and cost overruns. In 2019, it was reported that the project was running over two years behind schedule and was expected to cost 2.9 billion pounds more than the original estimate (Portugal-Pereira et al., 2018). Another challenge which the project faced was the emission of carbon dioxide, it was estimates that in one year the reactors will be emit around 9 million tons of carbon dioxide. Despite the challenges, the Hinkley Point C project is expected to provide significant benefits to the United Kingdom, including the creation of over 25,000 jobs during its construction phase and the generation of low-carbon electricity to power around 6 million homes. The project is also expected to help the United Kingdom to achieve its carbon reduction targets and improve energy security by reducing reliance on imported energy sources.


[bookmark: _Toc131486399]Risks Factors of the Project
The Hinkley Point C project is a large and complex construction project, and as with any such project, there are several risks factors that could impact its successful completion. Effective risk management and mitigation strategies will be crucial to ensuring that the project is completed on time, within budget, and to the required standards of safety and environmental performance. Some of the key risk factors associated with the Hinkley Point C project include:
Cost overruns: The estimated cost of the Hinkley Point C project is already very high, and there is a risk that the actual cost could be even higher due to delays, unforeseen issues, and changes in the project scope (Lenfe and Loch, 2017). The estimated cost for the project was set at 22.5 billion pounds but in the year 2019 after being running late for more than two years it was expected that the project will be requiring more than 2.9 billion pounds compared to the original estimated costs.
Schedule delays: The project has already experienced delays, and there is a risk that further delays could occur due to technical difficulties, supply chain issues, or other unforeseen factors. Due to the delays and unforeseen issues, the project was negatively viewed by the community. It gave rise to inappropriate questions regarding the questions by the people which put a lot of burden on the managers of the project.
Safety risks: The Hinkley Point C project involves the construction of a nuclear power plant, which carries inherent safety risks. There is a risk of accidents or incidents during the construction or operation of the plant, which could have serious consequences (Fell and Stegen, 2018). 
Environmental risks: The project has faced criticism due to concerns about its environmental impact, including the potential impact on local wildlife, ecosystems, and water resources. The wastes produced and the emission of the gas will not only severely impact the surrounding areas but also increase air pollution. 
Regulatory risks: The Hinkley Point C project is subject to a range of regulations and approvals, and there is a risk that changes to these regulations or delays in obtaining approvals could impact the schedule or cost of the project.
Political risks: The Hinkley Point C project has been the subject of political controversy, and there is a risk that changes in government policies or political instability could impact the funding or approval of the project. Changes in the governmental bodies can put a lot of strain on the project it is because the newer members may not agree with the implementation of the project or even can reduce the funding of the project. This will further delay the completion of the project due to the waiting for approval to continue the work.
[bookmark: _Toc131486400]Quality Stakeholders of the Project
Hinkley Point C project is a major infrastructure project that aims to construct a new nuclear power station in the United Kingdom. As with any large-scale project, there are a variety of stakeholders involved who have different interests and concerns. The quality stakeholders and factors for the Hinkley Point C project are diverse and complex. To ensure the project is successful, it will be important to manage these stakeholders effectively and to ensure that quality is prioritized throughout the construction and operation of the power station. Some of the key quality stakeholders and factors for the Hinkley Point C project are:
Regulators: The project will be subject to regulatory oversight by organizations such as the Office for Nuclear Regulation (ONR) and the Environment Agency. These regulators will be concerned with ensuring that the project is carried out safely and in compliance with relevant laws and regulations.
Customers: The ultimate customers for the electricity generated by the power station will be concerned with the reliability and affordability of the energy supply. They will expect the project to deliver consistently and the quality of the output should be high.
Investors: The project will require significant investment from a range of stakeholders, including the government of the United Kingdom, EDF Energy (the lead developer), and other private investors (Daniel and Daniel, 2019). These investors will expect the project to deliver a return on their investment, which will depend on the quality and effectiveness of the cost of the construction and operation.
Local communities: The Hinkley Point C project will have a significant impact on the local community, both during construction and throughout the lifetime of the power station. Local individuals and businesses will be concerned with issues such as noise, traffic, and environmental impact, and will expect the project to be carried out in a way that minimizes these impacts.
Suppliers: The project will require a large number of contractors and suppliers, who will be responsible for delivering various kinds of raw materials for the operation. These stakeholders will be concerned with issues such as safety, quality, and effectiveness of cost.
[bookmark: _Toc131486401]Budget Factor of the Project
The Hinkley Point C project is one of the largest infrastructure projects in Europe, and as such, it has a significant budget that is subject to change based on the progress of the project. The current estimated budget for the project is 22.5 billion pounds, which includes the cost of construction, financing, and contingencies (Smyth et al., 2018). However, it is worth noting that the project has faced significant delays and cost overruns. The initial estimated cost of the project was 18 billion pounds, but this figure has since increased due to various factors, such as supply chain issues, regulatory delays, and changes to the design and construction plans.
As of April 2023, the project is reported to be completed approximately around 85 per cent. The most recent update on the budget for the project was provided in September 2021, when EDF Energy (the lead developer) announced that the project was expected to cost 500 million pounds more than previously estimated, bringing the total estimated cost to 22.5 billion pounds. It is important to note that the budget for the Hinkley Point C project is subject to change based on a variety of factors, including supply chain issues, regulatory delays, and unexpected construction challenges (Invernizzi et al., 2020). The progress of the project and budget will continue to be closely monitored by stakeholders, including investors, regulators and the government of the United Kingdom.
[bookmark: _Toc131486402]Time Factor of the Project
The Hinkley Point C project is the biggest and major project which involves the construction of a new nuclear power station in the regions of the United Kingdom (Glasson et al., 2021). As with any large-scale project, the timeline for completion is subject to various factors that can affect progress, including supply chain issues, regulatory delays, and unexpected construction challenges. It was reported about the project in the month of April 2023, that the construction of the plant was almost done almost 85 per cent work of the project was completed. With the main construction work completed it is expected that the project will be fully completed by the end of 2025. The project has faced significant delays since it was first announced, with the initial estimate for completion being 2023. However, due to various factors such as regulatory delays, supply chain issues, and changes to the construction plans, the completion date has been pushed back several times.
In 2020, the COVID-19 pandemic also caused some delays to the project, with work on the site temporarily suspended to allow for health and safety measures to be put in place (Crowther et al., 2022). Despite these delays, the project is now moving forward, and the main construction work is expected to be completed by 2025. The power station is expected to start generating electricity in 2026, subject to regulatory approval. It is worth noting that the timeline for completion of the Hinkley Point C project is subject to change based on a variety of factors, and stakeholders will continue to closely monitor progress and make adjustments as necessary to ensure the project is completed safely and efficiently.


[bookmark: _Toc131486403]Conclusion and Recommendation
From the above-stated information, an individual will be able to have a proper understanding of the topic of the assignment. An individual will be able to have proper knowledge and understanding of the Hinkley Point C Project in the United Kingdom. The information stated above provides a deep analysis of the project. The assignment provides all relevant information about the project which is important to fulfil the purpose of the project. The report does not leave out any information which is of any significance towards the fulfilment of the purpose. The information is properly arranged and separated to be able to properly analyse and evaluate the project. All the relevant factors which put an impact on the project, directly and indirectly, are highlighted in the assignment. From minor detail to major detail about the project is stated in the report, from the budget to the time element and from the quality stakeholders to risk factors are all highlighted in the information. 
From the evaluation of the project, it can be seen that the project does more harm compared to the benefit. The benefits which the project is able to provide are providing job opportunities and supplying low-carbon electricity for a huge number of households. But the risks are way too many to count, which is why it is recommended that try to reduce the risks as much as possible. As the project is a nuclear power plant its existence is a curse on the environment so it puts a severe impact on the surrounding environment, so it is recommended to place the project in a deserted area to avoid any damage to natural resources. Another recommendation is that there is should be a different dumping place for the plant to dump its waste. The place should be far from human settlements and another thing the waste should be properly treated before dumping. Lastly, the funding can be used properly or the size of the plant could be made smaller for lessening the funding required.
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