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I. Introduction
In this essay I will be assessing Apple’s competitive environment using Porter’s Five Forces analysis. 


II. Body
The Competitive Environment
Bargaining power of customers
In today’s society technological devices have become a necessity and are required for daily life. For that reason alone is why I think Apple has more bargaining power. This is because people will always be in demand of mobile phones, upgrades and additional features. Also, if customers have the money and can afford the new releases such as the IPhone 8 they will purchase it. 
Therefore, Apple is in the position of having the upper hand in power of bargaining and can charge a higher price for a product. Due to Apple’s well established customer base, they are in a very strong position when it comes to the prices they charge. For the new releases, Apple can charge up to a price of over £500, and customers happy paying that sum. Furthermore, this is evident as consumers are loyal and willing to pay the high prices because they believe it value for money.  
Even though Apple has the majority of bargaining power, it doesn’t mean customers can’t have an impact on prices. For example, consumers will browse for the best prices that offer value for money. They can be put off by the prices Apple are offering and therefore, purchase from competitors such as Samsung.












Bargaining power of Suppliers
Apple will be in a partnership with companies such as Carphone Warehouse, where they will source their products through them. The positive of this is that it gives Apple the access to the global market because of the customers that have established a positive relationship using Carphone Warehouse. Consequently, due to Apple’s scale of operations and global branding, they would still sell a high number of products with or without Carphone Warehouse. 
Furthermore, with Apple being a bigger company than Carphone Warehouse. For this reason, the business relationship between Apple and the suppliers will be more important compared to Carphone Warehouse, therefore, giving supplier’s high bargaining power.


Threat of New Entrants
Competition will always be visible for Apple, one day an up and coming business could release the next best product on the market. As well as offering it to customers at a very good price. Next, a competitor could release a new product that offers better features which further enhances the needs of customers.   Therefore, Apple will need to have their finger on the pulse. Otherwise due to the competitiveness of the technological industry may fall behind competitors and possibly lose customers and revenue. 
Nothing is stopping big companies from starting up their own mobile network, for example, Tesco have introduced their own mobile network. They offer pay monthly and pay as you go plans for customers. By offering an alternative, loyal Tesco customers will be enticed to try it out and purchase the phone and plan due to the business and customer trust that has been built. Furthermore, if customers are satisfied with the products they offer and the customer service, then they will be confident that this new implementation will correspond with existing goods/products.










Threats of Substitute Products  
There is always the danger of competitors releasing new products which may have more appeal to the customers. The high possibility of substitute products being of similar or better quality of Apple is always possible, so it is important the business identify potential threats and implement new strategies to remain competitive and maintain they ever existing growth. 
An example of this would be Samsung. Every year they release a new device that intrigues customers and encourages spending. Due to the positive brand image of the business, Apple is not in any initial danger of competitors threatening their position in the market. However, having a back-up plan or a response is necessary to show competitors that they are not to be messed with. 


Competitive Rivalry within an Industry
The main competitors for Apple currently are EE and Samsung. This is because each has a significant percentage of the market share and the fact they both offer similar products at competitive prices. Both EE and Samsung offer similar products and services. For example, Samsung will offer their customers specific contracts or pay as you go deals to give them another option and entice them to purchase. 
If Samsung put a special offer on their new release, then this may force Apple into taking similar action to avoid losing customers. They will have to match the offer or focus on alternated USP’s to maintain competitiveness and meet the needs of the market. 

Barriers to entry
Although any business should be able to enter any market, each industry often presents levels of difficulty. For example, manufacturing-based industries are more difficult to enter that many service-based industries. Furthermore, when industry profits increase, businesses would expect to enter new markets to take advantage of the high profit levels, which would eventually result in reducing profits. Conversely, when profits decrease, businesses would be expected to exit the industry. 
Barriers of entry can be created or exploited to enhance a business competitive edge. They arise from several sources such as Economies of Scale and Government Involvement.  





III. Conclusion
In conclusion, this industry is very competitive due to the on-going advances in technology, the fact that all companies that offer customers electronic devices are consistently finding new methods of providing better quality products which meets the needs of the user. Furthermore, the fact that one year Samsung can have the best product and the next, Apple has. It is an on-going battle between all these businesses to stay ahead of the competition as that will result in sales and customer loyalty. As well as, the affect the competitive environment has on both business and corporate strategy.
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