MBA
	Module
	Learning Outcomes
	Assessment

	Navigating complex global challenges
	1. Critically analyse how geopolitical forces influence global markets and business strategy. Evaluate the impact of political risk on international trade and investment decisions.
2. Apply strategic frameworks (PESTEL, SWOT, Porters Five Forces) to global market contexts.
3. Assess the role of international institutions in global economic governance.
	Report (100%)

	Developing the inclusive workplace
	1. Critically analyse how macro-environmental factors influence organisational approaches to equality, diversity and inclusion, and assess the role of inclusive leadership and HR policies in shaping inclusive workplace practices.
2. Critically evaluate contemporary inclusive leadership theories and human resource management practices, and apply these insights to organisational contexts in order to support ethical, inclusive and sustainable people management.
	Report (professional practice case study, 50%)
Executive vlog (50%)

	Creating and driving value
	1. Critically analyse strategic frameworks, organisational context dynamics and digital environments to develop and justify strategies that create and communicate value.
2. Evaluate and apply emerging technologies to justify approaches to creating and delivering value.
	Portfolio (100%)

	Leading responsible strategic choices
	1. Critically distinguish between simple, complicated and complex challenges by identifying interdependencies, patterns, and emergent outcomes, and their implications for management and leadership.
2. Evaluate the strengths and limitations of traditional strategic planning and change management approaches and develop adaptative, responsible decision-making principles for navigating uncertainty within volatile contexts.
3. Apply complexity-informed thinking to real-world organisational and/or societal challenges, and reflect critically on leadership practice, values and assumptions when operating in complex systems.
	Individual report – complex context analysis and strategic sense-making (70%) – this assessment will look at complex relationships and evaluate impacts across stakeholder groups by the implementation of strategic choice.

Reflective piece (30%) – this assessment requires students to produce a reflective portfolio demonstrating how their understanding of complexity and leadership has evolved throughout the module. Students integrate theory, professional experience, and future-oriented practice.

	Finance for strategic leaders
	1. Understand the scope of the finance function within an organisation.
2. Analyse the scope, governance and boundaries of finance.
3. Critically assess current and emergent technological factors that impact on finance.
	Case study analysis (100%)

	Applied business research (and insights)
	1. Critically evaluate the context for a project, its underpinning value and limitations.
2. Evaluating different ways of researching.
3. Applying analysis techniques to research findings.
4. Designing a project proposal.
	Independent research proposal (100%)

	Independent project
	1. To develop abilities to negotiate and plan an independent project portfolio.
2. To produce a portfolio that attends to a project of relevance to the learner’s context.
	Portfolio (100%)



