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I have chosen Renaissance Dhaka Gulshan Hotel which is situated in Bangladesh. Bangladesh is in South Asia, and it is one of the most populated countries in the world. Bangladesh’s capital city is Dhaka. The people in this country are mainly Muslims. (Encyclopedia Britannica. 2022). 
Renaissance Hotel is the get go for business and leisure travellers. It is in a very versatile neighbourhood of Dhaka. Very convenient for travellers as the airport, Hazrat Shahjalal International Airport, is only 20 minutes away. Its boasts of 211 stylish rooms and suites. It has a rooftop temperature-controlled pool with beautiful views and a Spa and Salon. It also has the facility of a fusion restaurant, international cuisines, and world class bakeries. (Dhaka Hotels - Renaissance Dhaka Gulshan Hotel, 2022). Renaissance Hotel has over 100 staff members right from Assistant Manager Recreation to Internship trainees. (Signal Hire, 2022). 
This hotel has a high employee turnover, and this is a major problem in South Asia. Employee turnover is basically the loss of talent in a workplace. (What Is Employee Turnover (and Why It Matters), 2022). Employee turnover can have a damaging effect on business performances. If we understand our employee needs and the reason behind the turnover, employers can take the right step which reduces turnover and increases employee retention. (CIPD, 2022).
There are several things that effect a hotel when it comes to employee turnover. Renaissance Hotel lacks in giving its employees good training and it has poor management skills. There are several factors why this is happening. Good training enable staff to showcase their talent better. Good training increases productivity, quality of work, decreases customer complaints and gives you a better position against your rivals in terms of competitiveness. (Advantages of staff training, 2022). How do we know if management are doing their job correctly? We need to check if managers are performing their responsibilities. We should evaluate if management are carrying out 1-2-1 meetings with their teams. 1-2-1 is a very efficient way of building relationships between managers and employees. We need to see if managers are setting objectives for employees for them to work towards a goal. Employees need direction and objectives help with these and enables employees to perform better. We need to see if managers are holding regular team meetings to build a strong team morale. There are several thing’s managers need to do to support their staff. (Work Brighter, 2022). 

I have proposed an engagement measurement to help Renaissance Dhaka Gulshan Hotel. This proposal involves an annual employee engagement survey. The survey will help evaluate and measure employee engagement within Renaissance Dhaka Gulshan Hotel. Along with the survey I have mentioned additional steps that we can take for the overall betterment of the employees and company. 

What is employee engagement?
There is not one definition for employee engagement. (Mark et el, 2022 p.1). I Have researched and found that there is no common understanding for employee engagement. However, one thing is clear that it is found as a phycological state by employees.  (CIPD, 2022). Employee engagement is a Human Resources idea that describes the level of passion and commitment an employee feels towards its job. Employee engagement is the emotive promise the employee has towards its workplace and its goals. Kruse (2012) was a useful source of information. It is also very important for us to understand employee needs and the level of engagement at every stage of an employee’s career. This includes from being an employee to an ex-employee. Therefore, we should give the employee cycle good attention. (Pritchard, 2008, p.16). The employee life cycle is a sort of model which shows how employees engage within the company. There several different stages retention being one of them. (Tulpule and Pandya, 2020, p.1)
Why is employee engagement beneficial to Renaissance Dhaka Gulshan Hotel? 
Employees that are engaged do better in the workplace and are more likely to stay with the company for a longer period. Engaged employees care about the company they work for and feel that good engagement reflects in their performances. (Investopedia, 2022). For example, someone with a high productivity in their workplace, someone who has lesser sick days and someone who is always communicating with the team will be a far more engaged employee than one that is always off sick, someone who is not communicating and someone that does not meet his/her productivity. You can tell a disengaged employees as they will not contribute towards the betterment of the company and will like Renaissance Hotel have a high employee turnover due to lack of management skills and good training. Disengagement can be caused by lack of recognition, communication, flexibility, trust, and teamwork. (Strange, 2022). If managers and superiors continue to address these issues, then they will not effectively engage employees to commit themselves to the success of the company. (Carillo, 2019, p.4). All employees join a workplace with different expectations and goals and when an employer does not meet those expectations employees start looking for a better option. So, engagement is important to allow employees to provide their best and this can be done by an employee engagement survey so we can accurately assess employee needs to avoid turnover. This improves the retention rate. (Omuudu et al. 2020).

How to measure employee engagement
To improve employee engagement within the Hotel I need to know how measure it first. A common method measuring employee engagement is by holding an annual survey. However, a vital part of success is to act on the results we have collated, as if you do not, this method will fail. (Gable et el. 2010, p.2). Getting employees to feel engaged involves a lot of hard work and communication and the correct resources to support employees within the workplace. (Contact Monkey, 2022). You cannot engage employees if you do not understand how to get your employees engaged in the first place. (Brown, 2022). We are therefore going to measure employee engagement by holding an annual employee engagement survey to get a clear insight to what employees feel about Renaissance Dhaka Gulshan Hotel. This will help us tackle any issues or obstacles before they become a major problem. It will help build a trust with employees at the Hotel as they will see that as employers, we want their opinions. Once we have all necessary data, we can share this will all employees and this will help in building a better culture. (Brown, 2022). 
There are some pros and cons to employee engagement surveys.
Pros
· A survey can indicate employee turnovers. 
· Can give employees the satisfaction of being recognised and show them that their opinions matter. 
· Can allow Human Resources to make informed decisions about what changes need making in the company to improve employee morale. (HR Daily Advisor, 2022)
Cons
· Takes time to implement and must be a consistent effort throughout. 
· Employers will need to keep on top of it and always follow up, so will add to workload for managers. 
· Although surveys are declared as anonymous some employees are reluctant to fill surveys out as they feel there may be some hidden way their identity can be revealed. (HR Daily Advisor, 2022)

My first step will be to hold an employee engagement meeting. Meetings at workplace’s are very effective as they are a way of resolving problems and a way to reach decisions. (Allen & Rogelberg, 2013, p.5). This will be held by a manager and will invite employees to this meeting. As there are a lot of employees at Renaissance Hotel the invite will specify 1 person from every team to join the meeting and will be mandatory. However, who joins the meeting will be a choice down to individual teams. This is something I do at my workplace, and we volunteer every year and are not forced to go to the meeting. This meeting will just be something ahead of the survey for us to prepare our questions.
We will then after a month, email all staff at the Hotel and provide a link for the employee survey. Email is a widespread format and is one of the easiest ways to communicate with employees on a large level. We will remind employees that the survey is anonymous and confidential. Results will be shared however will be on an anonymous basis. Employees will get 30 minutes to an hour from their working day allocated, to fill out this survey. This will ensure employees are not rushed in giving their feedback. We will also set a deadline for this survey and ask employees to answer the survey before the deadline. 
Here is a sample of my employee engagement survey. This is to show what the questions will involve and to show how this will help us review and conclude employee outcomes. It will give us a direction in what way we can help with Renaissance Dhaka Gulshan Hotel and act accordingly. 

Employee Engagement Survey Sample
Q1. How would you rate Renaissance Dhaka Gulshan Hotel as an employer on a scale of 1 to 10? 1 being the lowest & 10 being the highest. 

Q2. On a scale of 1 to 10 how was your training at the Hotel and will you be open to refresher training? 

Q3. On a scale of 1 to 10 would you recommend Hotel to your friends and family as a workplace?

Q4. On a scale of 1 to 10 do you look forward to coming into work every day?

Q5. How do you travel to work? (Options will be given). 

Q6. On a scale of 1 to 10 do you enjoy working for Hotel?

Q7. On a scale of 1 to 10 do you enjoy working with your current team?

Q8. Do you work fulltime or part time? If part time, please provide feedback on the flexibility within Renaissance Dhaka Gulshan Hotel.

Q9. On a scale of 1 to 10 do you feel you get recognition for your hard work and what can the company do help you feel recognised? 

Q.10 On a scale of 1 to 10 do you feel your manager supports you?

Q11. On a scale of 1 to 10 how do you feel about the training process at Renaissance Dhaka Gulshan Hotel?

These are sample questions only and every question will have a box for employees to write down any feedback. Once all surveys are submitted by the given deadline we will then review and collate all the answers. The points will also give us a big indication of employee feedback. This survey will enable us to make informed decisions about Renaissance Dhaka Gulshan Hotel and make changes to help us reduce employee turnover. We will then after we have collated all the information inform employees of the results. We will also indicate that we will try and act on any changes that are necessary. We will keep updating employees via emails every month of the steps we are taking. We must make sure we make changes as then this survey will be of no use. 
We will not stop there after the survey. We will also act on holding 1-2-1 meetings every month. Employees will be emailed their productivity every month and then will be asked to fill out a company 1-2-1 sheet. A meeting will then be held with the employee by a manager, and they will discuss any problems, objectives, and any needed feedback. It will be a personal time between a manger and its employee so they can share any concerns. It will be during working time so will give the employee a needed break monthly just to see where they are. 

Conclusion
Renaissance Dhaka Gulshan Hotel main issue was a high turnover. As the company is so large, we cannot go individually to every employee and ask for feedback also this will not be the correct way to measure employee engagement. I came up with a plan to do an annual employee engagement survey to measure employee engagement. It will help in measuring employee engagement as it will be score based. We can get an idea of an employee engagement with the score they receive. After the results are received, we will inform employees of this, this will not be individual personal results, it will be results as a company. We will then advise employees what are our next steps and how we aim to improve as an employer. This is where we build a relationship with the employee. We will email every so often updating them about every detail and feedback will be welcome. Employee engagement will be a massive change for the company so we can not stop there. We will also hold monthly 1-2-1 sessions with all employees. Team leaders/managers will oversee arranging this monthly with their staff. Employees will get emails asking them to fill in their 1-2-1 sheets which will have all monthly productivity and targets on for that certain employee. This will be a time for managers and employees to ask any questions and provide feedback. Managers will be able to listen to any concerns and advise their employees. It will also be a chance for an employee to portray they are wanting a career step if they are wanting to explore other roles. As you can see this will be a major step towards avoiding retention and will be a positive aspect for Renaissance Dhaka Gulshan Hotel to help them engage their employees. 
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