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Ministerial Forewords 
When I launched our Programme for Government in 2011 

I made a clear statement that creating the Wales of the 

future is something that involves all of us. What this means 

LV�WKDW�QR�PDWWHU�LQ�ZKLFK�ÀHOG�RU�DUHD�ZH�ZRUN��EH�LW�KHDOWK��
HGXFDWLRQ��KRXVLQJ��WKH�HFRQRP\��RU�HOVHZKHUH��RXU�DFWLRQV�
DUH�DOO�LQWHUWZLQHG��7KH�GHFLVLRQV�ZH�WDNH�LQ�RQH�DUHD�FDQ�
KDYH�D�SRVLWLYH�RU�QHJDWLYH�HIIHFW�LQ�RWKHUV��WKH�LPSDFW�RI�
ZKLFK�FDQ�IDU�RXWODVW�WKH�RULJLQDO�GHFLVLRQ��7KDW�LV�ZK\�WKLV�
:HOVK�*RYHUQPHQW�KDV�PDGH�VXVWDLQDEOH�GHYHORSPHQW�
RXU�FHQWUDO�RUJDQLVLQJ�SULQFLSOH��D�GHVLUH�WR�LPSURYH�VRFLDO��
HFRQRPLF�DQG�HQYLURQPHQWDO�ZHOOEHLQJ�WR�WKH�EHQHÀW�RI�WKH�
people and communities of Wales.

Together for Mental Health H[HPSOLÀHV�WKLV�DSSURDFK��,W�
VHQGV�D�FOHDU�PHVVDJH�WKDW�WKH�GHOLYHU\�RI�WKH�LPSURYHPHQWV�
LQ�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�ZH�ZDQW�WR�VHH�FDQ�RQO\�EH�
DFKLHYHG�E\�FRQFHUWHG�HIIRUW�DQG�FRPPLWPHQW�RQ�EHKDOI�RI�
all Welsh Government departments and our partners. This 

LV�ZK\��RQ�EHKDOI�RI�P\�&DELQHW�FROOHDJXHV��,�DP�SOHDVHG�WR�
FRPPLW�WKH�:HOVK�*RYHUQPHQW�WR�GHOLYHULQJ�WKLV�6WUDWHJ\�

:HOVK�0LQLVWHUV�DUH�HPEUDFLQJ�WKHLU�UHVSRQVLELOLWLHV�WR�GHOLYHU�
LPSURYHPHQWV�LQ�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�DFURVV�WKHLU�
GHSDUWPHQWV�DQG�SRUWIROLRV��7KLV�PD\�EH�E\�LPSURYLQJ�PHQWDO�
KHDOWK�DZDUHQHVV�LQ�WKH�ZRUNSODFH��UHFRJQLVLQJ�WKH�LPSDFW�
RI�FKLOG�SRYHUW\�RU�DFNQRZOHGJLQJ�WKH�LPSRUWDQFH�RI�VSRUWV�

DQG�FXOWXUH��QRW�MXVW�WR�RXU�QDWLRQDO�LGHQWLW\�EXW�DOVR�WR�RXU�
LQGLYLGXDO�DQG�FROOHFWLYH�HPRWLRQDO�ZHOOEHLQJ��3XW�VLPSO\��ZH�
DOO�KDYH�D�UROH�DQG�UHVSRQVLELOLW\�WR�GHOLYHU�WKH�REMHFWLYHV�DQG�
RXWFRPHV�DULVLQJ�IURP�WKLV�6WUDWHJ\��(TXDOO\��ZH�DOO�VWDQG�WR�
EHQHÀW�IURP�LWV�VXFFHVV��EH�WKDW�LQ�D�KHDOWKLHU�SRSXODWLRQ�DQG�
ZRUNIRUFH��ZKLFK�ZLOO�KHOS�GULYH�WKH�HFRQRPLF�UHJHQHUDWLRQ�
ZH�ZLVK�WR�VHH�LQ�RXU�HFRQRP\��RU�LQ�VWURQJHU��PRUH�FRKHVLYH�
communities.

Developing good mental health and resilience in individuals 

LV�DERXW�GHYHORSLQJ�D�PRUH�VRFLDOO\�MXVW�:DOHV��:HOVK�
0LQLVWHUV�KDYH�FRPPLWWHG�WR�SODFH�WKLV�6WUDWHJ\�DW�WKH�KHDUW�
RI�SROLF\�GHYHORSPHQW�DQG�ZH�H[SHFW�DOO�RI�WKRVH�ZKR�ZRUN�
ZLWK�XV�WR�GR�OLNHZLVH�

Rt. Hon. Carwyn Jones AM
First Minister
October 2012
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I am pleased to present Together for Mental Health��RXU�QHZ��
DJH�LQFOXVLYH��FURVV�*RYHUQPHQW�6WUDWHJ\�IRU�PHQWDO
KHDOWK�DQG�ZHOOEHLQJ��7KLV�6WUDWHJ\�HOLFLWHG�FRQVLGHUDEOH�
LQWHUHVW�GXULQJ�LWV�FRQVXOWDWLRQ��ZLWK�RYHU�����ZULWWHQ�
UHVSRQVHV�KHOSLQJ�WR�VKDSH�WKH�ÀQDO�FRQWHQW�

:H�DOO�UHFRJQLVH�WKH�LPSRUWDQFH�RI�D�KHDOWK\�OLIHVW\OH�EXW�
IHZHU�RI�XV�WDNH�WLPH�WR�FRQVLGHU�RXU�PHQWDO�KHDOWK��$�TXDUWHU�
RI�XV�ZLOO�H[SHULHQFH�PHQWDO�KHDOWK�SUREOHPV�RU�LOOQHVV�DW�
VRPH�SRLQW��KDYLQJ�DQ�HQRUPRXV�HIIHFW�RQ�WKRVH�DURXQG�XV��
:RUVH�VWLOO��VXIIHUHUV�RIWHQ�IDFH�GLVFULPLQDWLRQ�DQG�VWLJPD��

Together for Health��RXU���\HDU�YLVLRQ�IRU�WKH�1+6�LV�FOHDU�WKDW�
JRRG�KHDOWK�LV�YLWDO�WR�WKH�FUHDWLRQ�RI�D�SURVSHURXV��VXFFHVVIXO�
DQG�VXVWDLQDEOH�:DOHV��$GGUHVVLQJ�WKH�GLVDGYDQWDJHV�IDFHG�
E\�SHRSOH�ZLWK�PHQWDO�LOOQHVV�DQG�HQVXULQJ�HTXDO�DFFHVV�WR�
care and treatment is essential to this. Together for Mental 

Health�EXLOGV�RQ�LPSURYHPHQWV�LQ�PHQWDO�KHDOWK�VHUYLFHV�
RYHU�WKH�ODVW����\HDUV��LQFOXGLQJ�WKH�OHJDO�UHTXLUHPHQWV�RI�
The Mental Health (Wales) Measure 2010��,W�WDNHV�WKLV�ZRUN�
IRUZDUG��SURYLGLQJ�D�ORQJ�WHUP�FRPPLWPHQW�WR�LPSURYH�PHQWDO�
KHDOWK�DQG�ZHOOEHLQJ��EDFNHG�E\�VLJQLÀFDQW�IXQGLQJ�

7KH�HFRQRPLF�FRQVWUDLQWV�ZH�IDFH�PHDQ�VHUYLFHV�QHHG�WR�EH�
redesigned to maintain standards and meet future demands. 

$�NH\�WKHPH�RI�WKLV�6WUDWHJ\�LV�WKH�QHHG�WR�EULQJ�VHUYLFHV�
WRJHWKHU�WR�IRUP�D�VLQJOH��VHDPOHVV��FRPSUHKHQVLYH�V\VWHP�
for addressing mental health needs across all ages.

1R�VLQJOH�ERG\�RU�VHFWRU�FDQ�WUDQVIRUP�PHQWDO�KHDOWK�LQ�
:DOHV��,W�LV�QRW�WKH�SUHVHUYH�RI�WKH�1+6�DQG�6RFLDO�6HUYLFHV�
DORQH��2QO\�D�SDUWQHUVKLS�DFURVV�WKH�3XEOLF�DQG�7KLUG�6HFWRUV�
FDQ�GHOLYHU�VXVWDLQDEOH�LPSURYHPHQW��7KH�7KLUG�6HFWRU�KDV�D�
VLJQLÀFDQW�UROH�DV�VHUYLFH�SURYLGHUV��DGYRFDWHV�DQG�LQ�UDLVLQJ�
DZDUHQHVV��7KH�SHRSOH�RI�:DOHV�DUH�DOVR�NH\�SDUWQHUV�DV�
HDFK�FLWL]HQ�KDV�D�SHUVRQDO�UHVSRQVLELOLW\�IRU�WKHLU�RZQ�KHDOWK�
DQG�ZHOOEHLQJ�

Together for Mental Health�LV�WKH�DSSURDFK�ZH�KDYH�WDNHQ�
LQ�GHYHORSLQJ�WKH�6WUDWHJ\��,W�ZLOO�FRQWLQXH�DV�ZH�SURJUHVV�
WKLV�ZRUN�WRJHWKHU�WKURXJK�RXU�QHZ�1DWLRQDO�0HQWDO�
+HDOWK�3DUWQHUVKLS�%RDUG�WKDW�ZLOO�RYHUVHH�GHOLYHU\�DQG�
implementation.

,�LQYLWH�\RX�WR�MRLQ�ZLWK�XV�WR�GHOLYHU�WKLV�FKDOOHQJLQJ�EXW�
DFKLHYDEOH�6WUDWHJ\�IRU�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�LQ�:DOHV� 

/HVOH\�*ULIÀWKV�$0
Minister for Health and Social 
Services
October 2012



7RJHWKHU�IRU�0HQWDO�+HDOWK�LV�D�FURVV�*RYHUQPHQW�6WUDWHJ\�VHWWLQJ�RXW�RXU�JRDOV�IRU�LPSURYLQJ�PHQWDO�
KHDOWK�DQG�PHQWDO�KHDOWK�VHUYLFHV�LQ�:DOHV��,W�LV�RXU�ÀUVW�0HQWDO�+HDOWK�6WUDWHJ\�WKDW�FRYHUV�DOO�DJHV��
FKLOGUHQ�DQG�\RXQJ�SHRSOH��DGXOWV�RI�ZRUNLQJ�DJH�DQG�ROGHU�SHRSOH���

,W�ORRNV�WR�SURPRWH�WKH�PHQWDO�ZHOOEHLQJ�RI�DOO�SHRSOH�LQ�:DOHV�DQG�WR�HQVXUH�WKDW�SHRSOH�ZLWK�PHQWDO�
KHDOWK�SUREOHPV�DQG�PHQWDO�LOOQHVV�JHW�WKH�VXSSRUW�WKH\�QHHG��7KLV�VKRXOG�EH�WKURXJK�DQ�DSSURDFK��
ZKLFK�KHOSV�WKHP�WR�UHFRYHU�DQG�ORRNV�DW�DOO�WKH�DUHDV�RI�D�SHUVRQ·V�OLIH��

7KLV�6WUDWHJ\�LV�EDVHG�RQ�D�KXPDQ�ULJKWV�DSSURDFK�DQG�LV�DQ�LPSRUWDQW�VWHS�LQ�VXSSRUWLQJ�WKH�ULJKWV�
RI�FKLOGUHQ�DQG�\RXQJ�SHRSOH�XQGHU�WKH�8QLWHG�1DWLRQV�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG��
�81&5&�

7KH�6WUDWHJ\�KDV�EHHQ�ZULWWHQ�WKURXJK�HQJDJHPHQW�DQG�FRQVXOWDWLRQ�ZLWK�NH\�SDUWQHU�DJHQFLHV��
VHUYLFH�SURYLGHUV��VHUYLFH�XVHUV�DQG�FDUHUV�

Why do we need a Mental Health and Wellbeing Strategy? 
:H�ZDQW�SHRSOH�LQ�:DOHV�WR�OLYH�KHDOWK\��SURGXFWLYH�OLYHV��LQ�VDIH�FRPPXQLWLHV�WKDW�WKH\�FDQ�EH�D�SDUW�
RI��:H�DOVR�ZDQW�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�D�IDLUHU�VRFLHW\�ZKHUH�HYHU\RQH�LV�DEOH�WR�PDNH�WKH�
PRVW�RI�WKHPVHOYHV�DQG�EH�DV�LQGHSHQGHQW�DV�SRVVLEOH��

,PSURYLQJ�PHQWDO�KHDOWK�DQG�PHQWDO�ZHOOEHLQJ�LV�SDUW�RI�WKLV�EHFDXVH�LW�VKRXOG�KHOS�IRU�H[DPSOH�
�� $GGUHVV�KHDOWK�DQG�RWKHU�LQHTXDOLWLHV�
�� ,QFUHDVH�OHYHOV�RI�HGXFDWLRQ��JDLQLQJ�TXDOLÀFDWLRQV�DQG�HPSOR\PHQW�RSSRUWXQLWLHV
�� 7DFNOH�SRYHUW\��GUXJ�DQG�DOFRKRO�PLVXVH��DQG�KRPHOHVVQHVV
�� 5HGXFH�WKH�QXPEHU�RI�\RXQJ�SHRSOH�HQWHULQJ�WKH�\RXWK�MXVWLFH�V\VWHP��
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What do we know about mental health and mental illness in Wales?
6WDWLVWLFV�DURXQG�PHQWDO�KHDOWK�DQG�PHQWDO�LOOQHVV�LQ�:DOHV�LQFOXGH��
�� ��LQ���DGXOWV�H[SHULHQFHV�PHQWDO�KHDOWK�SUREOHPV�RU�LOOQHVV�DW�VRPH�SRLQW�GXULQJ�WKHLU�OLIHWLPH�
�� ��LQ���RI�XV�ZLOO�EH�H[SHULHQFLQJ�V\PSWRPV�DW�DQ\�RQH�WLPH�
�� ��LQ�����SHRSOH�ZLOO�KDYH�D�VHYHUH�PHQWDO�LOOQHVV�VXFK�DV�VFKL]RSKUHQLD�RU�ELSRODU�GLVRUGHU�
�� ��LQ����FKLOGUHQ�EHWZHHQ�WKH�DJHV�RI���DQG����KDV�D�PHQWDO�KHDOWK�SUREOHP�DQG�PDQ\�PRUH�

KDYH�EHKDYLRXUDO�LVVXHV�
�� $SSUR[LPDWHO\�����RI�SHRSOH�ZKR�JR�RQ�WR�KDYH�VHULRXV�PHQWDO�KHDOWK�SUREOHPV�ZLOO�KDYH�

V\PSWRPV�E\�WKH�WLPH�WKH\�DUH����DQG�PDQ\�DW�D�PXFK�\RXQJHU�DJH�
�� %HWZHHQ���LQ����DQG���LQ����QHZ�PRWKHUV�H[SHULHQFHV�SRVW�QDWDO�GHSUHVVLRQ�
�� ��LQ����SHRSOH�RYHU����DQG���LQ���RYHU�WKH�DJH�RI����ZLOO�EH�DIIHFWHG�E\�GHPHQWLD�
�� ��LQ����SULVRQHUV�KDYH�D�GLDJQRVDEOH�PHQWDO�KHDOWK�DQG�RU�VXEVWDQFH�PLVXVH�SUREOHP�

What is the impact of poor mental health and mental illness?
3RRU�PHQWDO�KHDOWK�DQG�PHQWDO�LOOQHVV�FDQ�DIIHFW�SHRSOH�RI�DOO�DJHV��FRPPXQLWLHV�DQG�WKH�HFRQRP\��

On an individual: ,W�FDQ�KDYH�DQ�HIIHFW�RQ�DOO�DUHDV�RI�OLIH�LQFOXGLQJ�OLIH�H[SHFWDQF\��,Q������8.�
UHVHDUFK�IRXQG�WKDW�SHRSOH�ZLWK�VHYHUH�RU�ODVWLQJ�PHQWDO�LOOQHVV�GLHG�RQ�DYHUDJH����\HDUV�HDUOLHU�
than the general population. 

6RPH�PHQWDO�KHDOWK�SUREOHPV�FDQ�EH�SDVVHG�RQ�WKURXJK�IDPLO\�JHQHUDWLRQV��3RYHUW\��ORVV��WUDXPD�
DQG�DEXVH�FDQ�DOVR�FDXVH�PHQWDO�KHDOWK�SUREOHPV��7KHVH�SUREOHPV�FDQ�PDNH�LW�KDUGHU�WR�JDLQ�
TXDOLÀFDWLRQV��JHW�D�MRE�RU�VWD\�LQ�ZRUN��KDYH�DQ�LQFRPH�RU�KDYH�JRRG�KRXVLQJ��7KLV�FDQ�OHDG�WR�
SK\VLFDO�KHDOWK�SUREOHPV�EHFDXVH�RI�SRRU�GLHW��ODFN�RI�H[HUFLVH��DQG�GUXJ�RU�DOFRKRO�PLVXVH��
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On the economy: The Friedli/Parsonage report HVWLPDWHG�WKDW�WKH�\HDUO\�FRVW�RI�PHQWDO�LOO�KHDOWK�LQ�
:DOHV�ZDV������%LOOLRQ�LQ���������

7KLV�LQFOXGHV�FRVWV�OLNH��
�� +HDOWK�DQG�VRFLDO�FDUH
�� 2XWSXW�ORVVHV�EHFDXVH�SHRSOH�FRXOGQ·W�ZRUN
�� 7KH�LPSDFW�RQ�SHRSOH·V�OLYHV�

What progress have we made under previous mental health strategies? 
Our earlier strategies that have helped improve support for people of all ages. 

6RPH�RI�WKH�SRVLWLYH�VWHSV�WDNHQ�LQFOXGH�����
�� The Mental Health (Wales) Measure 2010�ZKLFK�LV�H[WHQGLQJ�FDUH�LQ�*3�VXUJHULHV�DQG�

HQVXULQJ�WKDW�&DUH�DQG�7UHDWPHQW�3ODQV�ORRN�DW�HYHU\�DUHD�RI�D�SHUVRQV�OLIH
�� 0RUH�SHRSOH�EHLQJ�FDUHG�IRU�FORVHU�WR�KRPH�DV�FRPPXQLW\�VXSSRUW�VHUYLFHV�KDYH�EHHQ�

developed for people of all ages 

�� 2YHU�����RI�SHRSOH�HPSOR\HG�LQ�:DOHV�FRYHUHG�E\�WKH Healthy Working Wales Scheme

�� *LYLQJ�PRUH�RSSRUWXQLWLHV�IRU�SHRSOH�RI�DOO�DJHV�WR�JHW�LQYROYHG�LQ�WKH�GHFLVLRQ�PDNLQJ�DERXW�
WKH�SODQQLQJ�RI�VHUYLFHV��DQG�KRZ�WKH\�DUH�GHOLYHUHG�DQG�GHVLJQHG�LQ�ORFDO�DUHDV�

�� $�UDQJH�RI�LQLWLDWLYHV�SURYLGLQJ�VXSSRUW�IRU�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��KHOSLQJ�WKHP�FRSH�DQG�
VWHSSLQJ�LQ�HDUO\�ZKHQ�SUREOHPV�VWDUW

�� 1HDUO\�������VWDII�WUDLQHG�LQ�0HQWDO�+HDOWK�)LUVW�$LG��RYHU�������LQ�<RXWK�0HQWDO�+HDOWK�)LUVW�$LG�
DQG�RYHU�������LQ�$SSOLHG�6XLFLGH�,QWHUYHQWLRQV�7UDLQLQJ�6NLOOV

�� 7KH�GHYHORSPHQW�RI�&ULPLQDO�-XVWLFH�/LDLVRQ�6HUYLFHV�WR�VSRW�DQG�VXSSRUW�PHQWDO�KHDOWK�
SUREOHPV�DV�VRRQ�DV�SRVVLEOH�LQ�SHRSOH�LQ�WKH�FULPLQDO�MXVWLFH�SDWKZD\�
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+RZ�GRHV�WKLV�6WUDWHJ\�ÀW�ZLWK�WKH�ZLGHU�SROLF\�DJHQGD�RI�WKH�:HOVK�
Government? 
Improving mental health and addressing mental illness help us to deliver other Welsh Government 

priorities.

What outcomes do we hope to achieve with this Strategy? 
7KH�6WUDWHJ\�KDV���KLJK�OHYHO�RXWFRPHV�
�� 7KH�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�RI�WKH�ZKROH�SRSXODWLRQ�LV�LPSURYHG�
�� 7KH�LPSDFW�RI�PHQWDO�KHDOWK�SUREOHPV�DQG�RU�PHQWDO�LOOQHVV�RQ�LQGLYLGXDOV�RI�DOO�DJHV��WKHLU�

IDPLOLHV�DQG�FDUHUV��FRPPXQLWLHV�DQG�WKH�HFRQRP\�PRUH�ZLGHO\��LV�EHWWHU�UHFRJQLVHG�DQG�
reduced.

�� ,QHTXDOLWLHV��VWLJPD�DQG�GLVFULPLQDWLRQ�VXIIHUHG�E\�SHRSOH�H[SHULHQFLQJ�PHQWDO�KHDOWK�SUREOHPV�
and mental illness are reduced.

�� ,QGLYLGXDOV�KDYH�D�EHWWHU�H[SHULHQFH�RI�WKH�VXSSRUW�DQG�WUHDWPHQW�WKH\�UHFHLYH�DQG�KDYH�DQ�
increased feeling of input and control over related decisions.

�� $FFHVV�WR��DQG�WKH�TXDOLW\�RI�SUHYHQWDWLYH�PHDVXUHV��HDUO\�LQWHUYHQWLRQ�DQG�WUHDWPHQW�VHUYLFHV�
are improved and more people recover as a result.

�� 7KH�YDOXHV��DWWLWXGHV�DQG�VNLOOV�RI�WKRVH�WUHDWLQJ�RU�VXSSRUWLQJ�LQGLYLGXDOV�RI�DOO�DJHV�ZLWK�PHQWDO�
KHDOWK�SUREOHPV�RU�PHQWDO�LOOQHVV�DUH�LPSURYHG�

0RUH�GHWDLOHG�RXWFRPHV�WR�DFKLHYH�WKHVH�DLPV�DUH�VHW�RXW�DW�WKH�EHJLQQLQJ�RI�HDFK�FKDSWHU�

How will we deliver the Strategy and know it is making an impact? 
7KH�'HOLYHU\�3ODQ�IRU�WKLV�6WUDWHJ\�VHWV�RXW�WKH�DFWLRQV�WKDW�:HOVK�*RYHUQPHQW�DQG�NH\�SDUWQHU�
DJHQFLHV�ZLOO�WDNH�WR�PDNH�WKLV�KDSSHQ��

�� $�QHZ�1DWLRQDO�0HQWDO�+HDOWK�3DUWQHUVKLS�%RDUG�ZLOO�EH�VHW�XS�WR�RYHUVHH�LPSOHPHQWDWLRQ�DQG�
progress towards our outcomes. 
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Summary
0HQWDO�ZHOOEHLQJ�LV�ZKHQ�D�SHUVRQ�NQRZV�WKHLU�RZQ�DELOLWLHV��FDQ�FRSH�ZLWK�OLIH·V�VWUHVVHV��ZRUN�
SURGXFWLYHO\�DQG�EH�DQ�DFWLYH�SDUW�RI�WKHLU�FRPPXQLW\��,W·V�DERXW�IHHOLQJ�JRRG�DQG�IXQFWLRQLQJ�ZHOO��

In the past mental health strategies in Wales have focused on treating and supporting people with 

PHQWDO�LOOQHVV��,Q�WKLV�6WUDWHJ\�ZH�DOVR�ORRN�DW�KRZ�ZH�FDQ�KHOS�SHRSOH�KDYH�DQG�NHHS�JRRG�PHQWDO�
KHDOWK��3DUW�RI�WKLV�ZLOO�EH�E\�QRWLFLQJ�ZKHQ�WKHUH�LV�D�ULVN�RI�VRPHRQH�KDYLQJ�D�PHQWDO�KHDOWK�LVVXH�
DQG�KHOSLQJ�WKHP�WR�WDNH�DFWLRQ�HDUO\�

Promoting Better Mental Wellbeing and Preventing 
Mental Health Problems
Outcomes

�� 3RSXODWLRQ�ZLGH�SK\VLFDO�DQG�PHQWDO�ZHOOEHLQJ�LV�LPSURYHG��SHRSOH�OLYH�ORQJHU��LQ�EHWWHU�KHDOWK�
DQG�DV�LQGHSHQGHQWO\�DV�SRVVLEOH�IRU�DV�ORQJ�DV�SRVVLEOH�

�� 3HRSOH�DQG�FRPPXQLWLHV�DUH�PRUH�UHVLOLHQW�DQG�EHWWHU�DEOH�WR�GHDO�ZLWK�WKH�VWUHVVHV�LQ�
HYHU\GD\�OLIH�DQG�DW�WLPHV�RI�FULVLV�

�� &KLOG�ZHOIDUH�DQG�GHYHORSPHQW��HGXFDWLRQDO�DWWDLQPHQW�DQG�ZRUNSODFH�SURGXFWLYLW\�DUH�
LPSURYHG�DV�ZH�DGGUHVV�SRYHUW\�

Chapter 1 
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How will we deliver the outcomes?  
�� :H�ZLOO�ZRUN�ZLWK�+HDOWK�%RDUGV��/RFDO�$XWKRULWLHV�DQG�RWKHU�SDUWQHUV�WR�PDNH�VXUH�WKDW�SHRSOH�

NQRZ�KRZ�WR�ORRN�DIWHU�WKHLU�RZQ�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ
�� :H�ZLOO�WDNH�VWHSV�WR�KHOS�EUHDN�WKH�F\FOH�RI�LQHTXDOLW\�DQG�SRYHUW\�LQ�:DOHV��ZLWK�YXOQHUDEOH�

SHRSOH�JHWWLQJ�WKH�KHOS�WKH\�QHHG�
�� :H�ZLOO�VXSSRUW�SURJUDPPHV�DQG�VHUYLFHV�WKDW�KHOS�SHRSOH�WR�KDYH�VDIHU�DQG�HQMR\DEOH�OLYHV
�� :H�ZLOO�ZRUN�ZLWK�VFKRROV�DQG�HPSOR\HUV�WR�PDNH�VXUH�SHRSOH�KDYH�KHDOWK\�DQG�VXSSRUWLYH�

HGXFDWLRQ�DQG�ZRUNSODFHV
�� 3XEOLF�VHUYLFH�SURYLGHUV�ZLOO�SURPRWH�PHQWDO�ZHOOEHLQJ�DPRQJ�WKRVH�XVLQJ�WKHLU�VHUYLFHV��WKHLU�

VWDII��DQG�ZKHUH�UHOHYDQW��WKHLU�VWXGHQWV
�� :H�ZLOO�VXSSRUW�SHRSOH�WR�JURZ�ROG�ZHOO��NHHS�WKHLU�LQGHSHQGHQFH�DQG�WR�SODQ�IRU�WKHLU�IXWXUHV
�� :H�ZLOO�PDNH�VXUH�WKDW�SHRSOH�ZLWK�D�PHQWDO�LOOQHVV��JHW�WKH�VXSSRUW�WKH\�QHHG�DQG�DUH�LQIRUPHG�

DERXW�KRZ�WR�KDYH�EHWWHU�PHQWDO�ZHOOEHLQJ��

At a population level 
%XLOGLQJ�UHVLOLHQFH��SURWHFWLQJ�DQG�SURPRWLQJ�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�LV�DW�WKH�KHDUW�RI�ZKDW�
ZH�DUH�GRLQJ�WR�DFKLHYH�D�KHDOWKLHU�DQG�IDLUHU�VRFLHW\��7DFNOLQJ�SUREOHPV�OLNH�KRXVLQJ��SRYHUW\��
XQHPSOR\PHQW�DQG�GUXJ�DQG�DOFRKRO�PLVXVH�DUH�UHDOO\�LPSRUWDQW��6R�LV�PDNLQJ�VXUH�SHRSOH�KDYH�
OLYHO\�EULJKW�FRPPXQLWLHV��KHDOWK\�VFKRROV��JRRG�ZRUN�SODFHV�DQG�VWURQJ�UHODWLRQVKLSV��

Within communities
*RRG�PHQWDO�ZHOOEHLQJ�LV�SDUW�RI�FRPPXQLWLHV�EHLQJ�KHDOWK\�DQG�OLYHO\�ZLWK�HYHU\RQH�ZRUNLQJ�
DQG�OLYLQJ�SRVLWLYHO\�WRJHWKHU��,Q�DUHDV�ZKHUH�WKHUH�LV�WKH�PRVW�SRYHUW\��WKHUH�LV�DOVR�OLNHO\�WR�EH�
WKH�KLJKHVW�OHYHOV�RI�SRRU�PHQWDO�KHDOWK�DQG�PHQWDO�KHDOWK�SUREOHPV��:H�ZLOO�FRQWLQXH�WR�ZRUN�
WKURXJK�SURMHFWV�LQFOXGLQJ�WKH�Communities First�3URJUDPPH�WR�LQFUHDVH�SHRSOH·V�OLIH�VNLOOV�DQG�
understanding of good mental health.  
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Planning and Environment��+DYLQJ�JRRG�KRXVLQJ�DQG�FRPPXQLWLHV�LV�DQ�LPSRUWDQW�SDUW�RI�PHQWDO�
KHDOWK�DQG�ZHOOEHLQJ��:H�KDYH�SODQV�DQG�SROLFLHV�LQ�SODFH�WR�KHOS�GHYHORS�QHZ�KRXVLQJ�DUHDV�WR�JLYH�
SHRSOH�D�EHWWHU�TXDOLW\�RI�OLIH��

Sporting Activities:�([HUFLVH�FDQ�KDYH�DQ�LPSRUWDQW�UROH�LQ�PHQWDO�ZHOOEHLQJ��*HWWLQJ�FKLOGUHQ�DQG�
\RXQJ�SHRSOH�LQWR�WKH�KDELW�RI�H[HUFLVH�ZLOO�KHOS�WKHP�WR�EH�KHDOWK\��7KHVH�ZLOO�LQFOXGH�SOD\�DUHDV��
F\FOH�SDWKV��SODFHV�WR�JR�ZDONLQJ��VDIH�VWUHHWV�DQG�JUHHQ�RSHQ�VSDFHV��

Arts and Culture: 7DNLQJ�SDUW�LQ�DUWV�DQG�FXOWXUH�KHOSV�PHQWDO�KHDOWK�EHFDXVH�LW�KHOSV�SHRSOH�WR�
UHOD[��H[SUHVV�ZKR�WKH\�DUH�DQG�LPSURYH�FRQÀGHQFH�DQG�VHOI�HVWHHP�WKURXJK�GUDPD��OLWHUDWXUH��PXVLF�
and art. 

In Schools:�6FKRROV�SOD\�DQ�LPSRUWDQW�UROH�LQ�FKLOGUHQ�DQG�\RXQJ�SHRSOH·V�OLYHV��:H�KDYH�PDQ\�
VXFFHVVIXO�SURMHFWV�DQG�SODQV�LQ�SODFH�WR�VXSSRUW�PHQWDO�ZHOOEHLQJ�LQ�HDUO\�\HDUV��OHDUQ�OLIH�VNLOOV�DQG�
KHOS�\RXQJ�SHRSOH�SUHSDUH�IRU�WKHLU�DGXOW�OLYHV��7KHUH�DUH�DOVR�VFKRRO�EDVHG�FRXQVHOORUV�WR�KHOS�ZLWK�
LVVXHV�OLNH�EXOO\LQJ��

In the Workplace: Our Healthy Working Wales�6FKHPH�JLYHV�VXSSRUW�WR�HPSOR\HUV�DQG�HPSOR\HHV�
WR�LPSURYH�KHDOWK�DW�ZRUN��SUHYHQW�LOO�KHDOWK�DQG�WR�VXSSRUW�SHRSOH�UHWXUQLQJ�WR�ZRUN��

:KHQ�DQ\RQH��LQFOXGLQJ�\RXQJ�SHRSOH��IDFHV�XQHPSOR\PHQW��WKH\�DUH�PRUH�DW�ULVN�RI�EHFRPLQJ�
LVRODWHG��ORVLQJ�FRQÀGHQFH�RU�KDYLQJ�ORZ�VHOI�HVWHHP��2YHU�WLPH�WKLV�FDQ�GDPDJH�WKHLU�PHQWDO�KHDOWK�
DQG�ZHOOEHLQJ��:H�ZDQW�WR�ZRUN�FORVHO\�ZLWK�SDUWQHUV�WR�KHOS�WKHP�E\�JLYLQJ�WKHP�WKH�FKDQFH�WR�
volunteer or get involved in other activities. 

)ROORZLQJ�WKH�UHFHQW�UHYLHZ�RI�WKH�Talk to Me Action Plan��ZH�ZLOO�FRQWLQXH�WR�SURJUHVV�DFWLRQ�WR�
reduce suicide and self harm.
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For individuals
For all ages��(YHU\RQH�QHHGV�JRRG�LQIRUPDWLRQ�DERXW�WKH�ZD\V�WKDW�WKH\�FDQ�KDYH�EHWWHU�KHDOWK�DQG�
ZHOOEHLQJ��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�IRU�SHRSOH�ZLWK�PHQWDO�LOOQHVV�ZKR�KDYH�KLJKHU�ULVNV�RI�SRRU�
JHQHUDO�KHDOWK��:H�DUH�VXSSRUWLQJ�SURJUDPPHV�OLNH�Stop Smoking Wales, National Exercise Referral 

Scheme and Change4life�WKDW�KHOS�WR�WDFNOH�SUREOHPV�OLNH�ODFN�RI�H[HUFLVH��SRRU�GLHW�DQG�GUXJ�DQG�
alcohol misuse. 

:H�ZLOO�DOVR�IRFXV�RQ�KHOSLQJ�SHRSOH�DW�ULVN�RI�PHQWDO�KHDOWK�SUREOHPV�LQFOXGLQJ�WKRVH�ZKRP�
�� $UH�YXOQHUDEOH�JURXSV�DQG�ZLWK�SURWHFWHG�FKDUDFWHULVWLFV�XQGHU�WKH�(TXDOLW\�$FW
�� $UH�DV\OXP�VHHNHUV
�� 5HIXJHHV
�� +DYH�OHIW�WKH�DUPHG�VHUYLFHV
�� :RPHQ�VXEMHFW�WR�YLROHQFH�DQG�FKLOGUHQ�H[SHULHQFLQJ�GRPHVWLF�DEXVH
�� $UH�KRPHOHVV
�� +DYH�H[SHULHQFHG�GRPHVWLF�YLROHQFH
�� $UH�LQ�WKH�\RXWK�MXVWLFH�V\VWHP�RU�FXVWRG\��

/RFDO�$XWKRULWLHV�DQG�SDUWQHUV�ZLOO�WKHUHIRUH�KDYH�D�QHZ�GXW\�IRU�WKH�ZHOOEHLQJ�RI�SHRSOH�LQ�QHHG�

For children and young people��2XU�DSSURDFK�KDV�WKH�ULJKWV�RI�WKH�FKLOG�DQG�81&5&�DW�LWV�KHDUW��
:H�DUH�FRPPLWWHG�WR�LWV�¶��&RUH�$LPV·�DQG�ZH�ZDQW�DOO�FKLOGUHQ�DQG�\RXQJ�SHRSOH�WR�
�� +DYH�D�Á\LQJ�VWDUW�LQ�OLIH
�� %H�ZHOO�HGXFDWHG�
�� (QMR\�WKH�EHVW�SRVVLEOH�KHDOWK
�� +DYH�DFFHVV�WR�DQ�HQULFKHG�HQYLURQPHQW
�� %H�OLVWHQHG�WR�DQG�WUHDWHG�ZLWK�UHVSHFW
�� )HHO�VDIH�
�� 1RW�EH�GLVDGYDQWDJHG�E\�SRYHUW\��
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,PSURYLQJ�WKH�KHDOWK�RI�FKLOGUHQ�LV�D�SULRULW\��:H�ZLOO�FRQWLQXH�WR�VXSSRUW�D�UDQJH�RI�SURJUDPPHV�
such as Flying Start��Families First and Teams Around the Family��:H�ZDQW�WR�KHOS�FKLOGUHQ��\RXQJ�
SHRSOH�DQG�WKHLU�IDPLOLHV�E\�VKRZLQJ�WKHP�KRZ�WR�KDYH�OLIH�FRSLQJ�VNLOOV�DQG�KRZ�WR�QRWLFH�WKH�ÀUVW�
VLJQV�RI�D�PHQWDO�KHDOWK�SUREOHP�VR�WKH\�FDQ�JHW�WKH�KHOS�WKH\�QHHG�DV�VRRQ�DV�SRVVLEOH��&ROOHJHV�
DQG�XQLYHUVLW\�VWDII�VKRXOG�DOVR�QHHG�WR�XQGHUVWDQG�WKH�UROH�WKH\�SOD\�LQ�KHOSLQJ�VWXGHQWV�ZKHQ�WKH\�
go through transitions. 

For adults and older people:�3URPRWLQJ�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�ZLWK�SHRSOH�ZKR�DUH�ROGHU�
KHOSV�HYHU\RQH�LQ�VRFLHW\��7KHLU�LQGHSHQGHQFH�DQG�WKH�DELOLW\�WR�VWD\�LQ�WKHLU�RZQ�KRPH�LV�LPSRUWDQW�
WR�JRRG�PHQWDO�KHDOWK��DQG�IHHOLQJ�ORQHO\�RU�LVRODWHG�FDQ�OHDG�WR�PHQWDO�KHDOWK�SUREOHPV��6XSSRUW�
DQG�FRXQVHOLQJ�DW�NH\�WLPHV�OLNH�UHWLULQJ��ORVV�RI�D�SDUWQHU�RU�PRYLQJ�KRPH�LV�D�SULRULW\��

7KHUH�DUH�SURMHFWV�WKDW�KHOS�ROGHU�SHRSOH�WR�YROXQWHHU��GR�FRXUVHV�DQG�RWKHU�DFWLYLWLHV�WKDW�KHOS�
PHQWDO�DQG�HPRWLRQDO�ZHOOEHLQJ��

7KHUH�DUH�DOVR�RWKHU�DFWLYLWLHV�WKDW�ROGHU�SHRSOH�FDQ�GR�WR�KHOS�ORZHU�WKH�ULVN�RI�GHPHQWLD�OLNH�
�� ([HUFLVLQJ�ERWK�PLQG�DQG�ERG\�
�� 1RW�VPRNLQJ
�� $FKLHYLQJ�DQG�PDLQWDLQLQJ�D�KHDOWK\�ZHLJKW�DQG�HDWLQJ�D�KHDOWK\�GLHW
�� &RQWUROOLQJ�KLJK�EORRG�SUHVVXUH��EORRG�VXJDUV�DQG�UHGXFLQJ�FKROHVWHURO�

12
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Summary
)RU�WKLV�6WUDWHJ\�WR�ZRUN�ZH�QHHG�WKH�SXEOLF�DQG�SXEOLF�VHUYLFHV�WR�KDYH�JRRG�LQIRUPDWLRQ�DERXW�
PHQWDO�KHDOWK�LVVXHV�DQG�PHQWDO�ZHOOEHLQJ��

:H�ZDQW�SHRSOH�WR�JHW�WKH�VXSSRUW�DQG�KHOS�WKH\�QHHG�DV�VRRQ�DV�WKH\�VSRW�WKHUH�LV�D�SUREOHP��
7DFNOLQJ�WKH�VWLJPD�WKDW�LV�DWWDFKHG�WR�PHQWDO�KHDOWK�DQG�GHPHQWLD�LV�D�NH\�DLP�DQG�ZLOO�HQFRXUDJH�
SHRSOH�WR�JHW�DGYLFH�IURP�IDPLO\��IULHQGV�DQG�VHUYLFHV��

A New Partnership with the Public 
Outcomes

�� 3HRSOH�ZLWK�SURWHFWHG�FKDUDFWHULVWLFV�DQG�YXOQHUDEOH�JURXSV��H[SHULHQFH�HTXLWDEOH�DFFHVV�DQG�
services are more responsive to the needs of a diverse Welsh population.

��:HOVK�VSHDNHUV�LQ�:DOHV�DUH�DEOH�WR�DFFHVV�OLQJXLVWLFDOO\�DSSURSULDWH�PHQWDO�KHDOWK�WUHDWPHQW�
DQG�FDUH�ZKHUH�WKH\�QHHG�WR�GR�VR�

�� 3HRSOH�LQ�:DOHV�KDYH�WKH�LQIRUPDWLRQ�DQG�VXSSRUW�WKH\�QHHG�WR�VXVWDLQ�DQG�LPSURYH�WKHLU�
PHQWDO�KHDOWK�DQG�VHOI�PDQDJH�PHQWDO�KHDOWK�SUREOHPV�

�� 3HRSOH�ZLWK�PHQWDO�LOO�KHDOWK�H[SHULHQFH�OHVV�VWLJPD�DQG�GLVFULPLQDWLRQ�DQG�IHHO�WKDW�WKHVH�
SUREOHPV�DUH�EHLQJ�WDFNOHG�

�� 3HRSOH�IHHO�LQ�PRUH�FRQWURO�DV�SDUWQHUV�LQ�GHFLVLRQ�PDNLQJ�DERXW�WKHLU�WUHDWPHQW�DQG�KRZ�LW�LV�
delivered.

�� )DPLOLHV�DQG�FDUHUV�RI�DOO�DJHV�DUH�LQYROYHG�LQ�DVVHVVPHQWV�IRU�VXSSRUW�LQ�WKHLU�FDULQJ�UROHV�
�� 3HRSOH�RI�DOO�DJHV�DQG�FRPPXQLWLHV�LQ�:DOHV�DUH�HIIHFWLYHO\�HQJDJHG�LQ�WKH�SODQQLQJ��GHOLYHU\�

and evaluation of their local mental health services.

Chapter 2
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How will we deliver the outcomes?
:H�ZLOO��
�� 'R�PRUH�WR�KHOS�SHRSOH�XQGHUVWDQG�PHQWDO�KHDOWK�LVVXHV�DQG�WR�VHHN�KHOS�HDUO\�WR�PDQDJH�WKHLU�

own care.

�� :RUN�ZLWK�Time to Change Wales��77&:��WR�PDNH�VXUH�WKDW�ZH�WDFNOH�VWLJPD�DQG�
discrimination.

�� ([SDQG�SULPDU\�FDUH�PHQWDO�KHDOWK�VHUYLFHV�LQ�SODFHV�OLNH�*HQHUDO�3UDFWLWLRQHU��*3��VXUJHULHV�
E\�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�The Mental Health (Wales) Measure 2010. 

�� 0DNH�VXUH�6WDWXWRU\�&DUH�DQG�7UHDWPHQW�3ODQV�DUH�GHYHORSHG�ZLWK�VHUYLFH�XVHUV�RI�DOO�DJHV�
WDNLQJ�SDUW�LQ�WKH�GHFLVLRQV�WKDW�DIIHFW�WKHLU�OLYHV�FR�SURGXFHG�DQG��ZKHUH�HYHU�SRVVLEOH�LQYROYLQJ�
families and carers where appropriate.

�� 0DNH�VXUH�WKDW�KHDOWK�DQG�RWKHU�SXEOLF�VHUYLFHV�HQJDJH�ZLWK�VHUYLFH�XVHUV�DQG�FDUHUV�RI�DOO�DJHV�
WR�SODQ��GHVLJQ��GHOLYHU�DQG�HYDOXDWH�VHUYLFHV�

Ensuring equality
/RWV�RI�GLIIHUHQW�SHRSOH��IURP�D�PL[�RI�GLIIHUHQW�FXOWXUHV�DQG�WUDGLWLRQV��OLYH�LQ�:DOHV��

6HUYLFH�SURYLGHUV�PXVW�PHHW�WKHLU�OHJDO�GXWLHV�WR�HQVXUH�WKDW�SHRSOH·V�KXPDQ�ULJKWV�DUH�SURWHFWHG��
6HUYLFHV�PXVW�EH�EDVHG�RQ�LQGLYLGXDO�QHHG�VR�WKDW�QR�RQH�LV�GLVDGYDQWDJHG��6WURQJ�OHDGHUVKLS�DQG�
good staff training will help us to achieve this.

Meeting the needs of Welsh speakers 
+DYLQJ�VHUYLFHV�DYDLODEOH�LQ�:HOVK�LV�D�QHHG�IRU�PDQ\�:HOVK�VSHDNHUV��3HRSOH�ZLWK�PHQWDO�KHDOWK�
SUREOHPV�FDQ�EH�PRUH�YXOQHUDEOH�LI�WKH�KHOS�DQG�VXSSRUW�WKH\�QHHG�LV�QRW�DYDLODEOH�LQ�WKH�ODQJXDJH�
WKH\�VSHDN��7KH�¶DFWLYH�RIIHU·�SULQFLSOH�PHDQV�WKDW�VHUYLFHV�PXVW�RIIHU�:HOVK�ODQJXDJH�UDWKHU�WKDQ�
VRPHRQH�KDYLQJ�WR�DVN��
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Promoting mental health awareness
For the whole population:�:H�ZLOO�PDNH�VXUH�WKDW�WKH�SXEOLF�KDYH�XS�WR�GDWH��JRRG�TXDOLW\�
LQIRUPDWLRQ�DERXW�KRZ�WR�ORRN�DIWHU�WKHLU�PHQWDO�KHDOWK�DQG�KRZ�WR�VSRW�ZKHQ�WKH\��RU�VRPHRQH�LQ�
WKHLU�IDPLO\��KDYH�WKH�EHJLQQLQJV�RI�D�PHQWDO�KHDOWK�SUREOHP��

:H�ZLOO�SURPRWH�WKH�KHOS�OLQHV�WKDW�ZH�IXQG�IRU�DOO�DJHV��VR�WKDW�SHRSOH�FDQ�JHW�KHOS�DQG�DGYLFH�
DW�DQ\�WLPH��6WDII�ZRUNLQJ�LQ�PHQWDO�KHDOWK�VHUYLFHV�PXVW�KDYH�LQIRUPDWLRQ�DERXW�ZKDW�KHOS�DQG�LV�
DYDLODEOH�VR�WKH\�FDQ�KHOS�SHRSOH�JHW�WKH�VXSSRUW�WKH\�QHHG�

For children and young people:�:H�ZLOO�EH�ZRUNLQJ�ZLWK�VFKRROV�YLD�WKH�+HDOWK\�6FKRROV�QHWZRUN��
\RXWK�FOXEV��FROOHJHV��<RXWK�2IIHQGLQJ�7HDPV��DQG�RWKHU�JURXSV�WR�UDLVH�DZDUHQHVV�DERXW�PHQWDO�
KHDOWK�LVVXHV�DQG�ZHOOEHLQJ��

:H�ZLOO�ZRUN�ZLWK�FKLOGUHQ�DQG�\RXQJ�SHRSOH�WR�PDNH�VXUH�WKDW�VHUYLFHV�PHHW�WKHLU�QHHGV��WKDW�WKH\�
DUH�LQYROYHG�LQ�GHFLVLRQV�WKDW�DIIHFW�WKHLU�OLYHV�ZKHQ�SRVVLEOH��DQG�WKDW�WKH\�JHW�WKH�LQIRUPDWLRQ�LQ�WKH�
ULJKW�IRUPDW�LQ�WKH�SODFHV�WKDW�WKH\�JR��

For adults and older people:�)RU�SHRSOH�RI�ZRUNLQJ�DJH��QHJDWLYH�DWWLWXGHV�WRZDUGV�PHQWDO�LOOQHVV�
LQ�WKH�ZRUNSODFH�FDQ�OHDG�WR�SHRSOH�IHDULQJ�WKH\·OO�ORVH�WKHLU�MRE�RU�EH�WUHDWHG�XQIDLUO\��7KLV�FDQ�PHDQ�
WKDW�SHRSOH�WU\�DQG�FRYHU�XS�SUREOHPV��:H�ZLOO�SURPRWH�WKH�Healthy Working Wales Scheme that 

KHOSV�HPSOR\HUV�DQG�HPSOR\HHV�WR�JHW�VXSSRUW�DQG�DGYLFH�DURXQG�PHQWDO�KHDOWK�LVVXHV�WKURXJK�
ZHEVLWHV�DQG�DGYLFH�OLQHV��

2OGHU�SHRSOH�DQG�WKHLU�IDPLOLHV�QHHG�KHOS�WR�NQRZ�KRZ�WR�SODQ�IRU�WKHLU�IXWXUH��,QIRUPDWLRQ�SDFNV��
ZHEVLWHV�DQG�KHOS�OLQHV�ZLOO�EH�LQFUHDVLQJO\�DYDLODEOH�WR�KHOS�IDPLOLHV�ZKR�QHHG�DGYLFH�DERXW�LVVXHV�
OLNH�'HPHQWLD�
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Reducing stigma and discrimination
3HRSOH�ZLWK�PHQWDO�KHDOWK�LOOQHVV�FDQ�IDFH�VWLJPD�DQG�GLVFULPLQDWLRQ��,Q�FKLOGUHQ�DQG�\RXQJ�SHRSOH�
WKLV�FDQ�OHDG�WR�EXOO\LQJ�DQG�LQ�DGXOWV�LW�FDQ�GDPDJH�RSSRUWXQLWLHV�DQG�UHGXFH�SHRSOH·V�KRSH��:H�
DUH�ZRUNLQJ�WR�WDFNOH�WKLV��

6RPH�RI�WKH�QHJDWLYH�DWWLWXGHV�WRZDUGV�PHQWDO�KHDOWK�SUREOHPV�DQG�GHPHQWLD�FRPH�IURP�WKH�
PHGLD�OLNH�79��QHZVSDSHUV�DQG�RWKHU�SULQWHG�PDWHULDOV��(YHQ�LQVLGH�RXU�VHUYLFHV�VRPH�VWDII�
PLVXQGHUVWDQG�DQG�IHDU�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�DQG�PHQWDO�KHDOWK�LOOQHVV��2XU�ZRUN�
ZLWK�77&:�DLPV�WR�FKDQJH�SXEOLF�DWWLWXGHV�DQG�EHKDYLRXU�WRZDUGV�PHQWDO�LOOQHVV�DQG�UHGXFH�WKH�
VWLJPD�DQG�GLVFULPLQDWLRQ�H[SHULHQFHG�E\�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV��

Engaging people in their own care
:H�ZDQW�VHUYLFH�XVHUV��WKHLU�FDUHUV��DQG�IDPLOLHV�WR�EH�DEOH�WR�WDNH�DQ�DFWLYH�SDUW�LQ�SODQQLQJ�DQG�
PDQDJLQJ�WKHLU�RZQ�FDUH��6HUYLFH�SURYLGHUV�QHHG�WR�PDNH�VXUH�WKDW�WKHUH�LV�JRRG�LQIRUPDWLRQ��KHOS�
DQG�VXSSRUW�VR�WKDW�SHRSOH�KDYH�UHDO�FKRLFHV��8QGHU�The Mental Health (Wales) Measure 2010 

SHRSOH�UHFHLYLQJ�VHFRQGDU\�FDUH��VSHFLDOLVW�PHQWDO�KHDOWK�VHUYLFHV��KDYH�D�FDUH�FR�RUGLQDWRU�ZKR�
ZLOO�PDNH�VXUH�WKDW�WKHLU�&DUH�DQG�7UHDWPHQW�3ODQV�DUH�GHYHORSHG�ZLWK�WKHP�ZKHQHYHU�SRVVLEOH��
$Q�DGYRFDWH�FDQ�DOVR�KHOS�WKHLU�YLHZV�JHW�KHDUG�

16
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Support for families and carers
)DPLOLHV�DQG�FDUHUV�RI�DOO�DJHV��HVSHFLDOO\�\RXQJ�FDUHUV��KDYH�DQ�LPSRUWDQW�UROH�LQ�WKH�FDUH�DQG�
WUHDWPHQW�RI�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV��7KH\�QHHG�VXSSRUW�WR�FDUU\�RXW�WKLV�UROH�LQFOXGLQJ�
LQIRUPDWLRQ��WUDLQLQJ��ÀQDQFLDO�DQG�HPRWLRQDO�VXSSRUW��

&DUHUV�RI�DOO�DJHV�KDYH�D�OHJDO�ULJKW�WR�DVN�IRU�DQ�DVVHVVPHQW�RI�WKHLU�RZQ�QHHGV��

:H�DUH�FXUUHQWO\�XSGDWLQJ�WKH�&DUHU·V�6WUDWHJ\�IRU�:DOHV�WR�PDNH�VXUH�WKDW�FDUHUV�DUH�DZDUH�RI�WKHLU�
rights.

Active involvement of service users in service design, delivery and 
monitoring 
3HRSOH�RI�DOO�DJHV�ZKR�XVH�PHQWDO�KHDOWK�VHUYLFHV�PXVW�EH�LQYROYHG�LQ�VHUYLFH�GHVLJQ�DQG�KRZ�
LW�LV�SURYLGHG��7KHLU�YLHZV�DQG�YRLFH�FDQ�PDNH�VHUYLFHV�EHWWHU��7KLV�LQFOXGHV�EHLQJ�LQYROYHG�RQ�
SURIHVVLRQDO�DSSRLQWPHQW�SDQHOV�IRU�VWDII�DQG�PHQWDO�KHDOWK�SODQQLQJ�JURXSV��7KH\�PD\�QHHG�WUDLQLQJ�
and support to do this. 

17
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Summary
:H�ZDQW�WR�PDNH�VXUH�WKDW�OHVV�SHRSOH�LQ�:DOHV�GHYHORS�PHQWDO�KHDOWK�SUREOHPV��

)RU�SHRSOH�ZKR�GR�QHHG�VHUYLFHV�DW�DQ\�WLPH�RI�WKHLU�OLYHV��ZH�ZDQW�WKH�SUREOHPV�WR�EH�VSRWWHG�
HDUO\�VR�WKH\�FDQ�JHW�WKH�KHOS�DQG�VXSSRUW�WKDW�WKH\�QHHG�TXLFNO\�DQG�VWRS�WKHVH�SUREOHPV�IURP�
JHWWLQJ�ZRUVH��$V�PHQWDO�KHDOWK�SUREOHPV�RIWHQ�KDSSHQ�DORQJVLGH�RWKHU�KHDOWK�DQG�VRFLDO�LVVXHV��
ZH�ZDQW�VHUYLFHV�WR�ZRUN�WRJHWKHU�WR�JLYH�VXSSRUW��

A Well Designed, Fully Integrated Network of Care
Outcomes 

�� 6HUYLFH�XVHUV�H[SHULHQFH�D�PRUH�LQWHJUDWHG�DSSURDFK�IURP�WKRVH�GHOLYHULQJ�VHUYLFHV�
�� 3HRSOH�RI�DOO�DJHV�EHQHÀW�IURP�HYLGHQFH�EDVHG�LQWHUYHQWLRQV�GHOLYHUHG�DV�HDUO\�DV�SRVVLEOH�
DQG�IURP�LPSURYHG�DFFHVV�WR�SV\FKRORJLFDO�WKHUDSLHV�

�� 6HUYLFH�XVHU�H[SHULHQFH�LV�LPSURYHG�ZLWK�VDIHW\��SURWHFWLRQ�DQG�GLJQLW\�HQVXUHG�DQG�
HPEHGGHG�LQ�VXVWDLQDEOH�VHUYLFHV�

�� 3URYLGHUV�DUH�SRVLWLYHO\�PDQDJLQJ�ULVN��VXSSRUWLQJ�SHRSOH�WR�LQFUHDVH�WKHLU�OHYHOV�RI�KRSH�DQG�
DVSLUDWLRQ�DQG�HQDEOLQJ�WKHP�WR�UHDOLVH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�UHFRYHU\�DQG�HQDEOHPHQW�
approaches.

18
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How will we deliver outcomes? 
�� 3DUWQHU�DJHQFLHV�ZLOO�EH�H[SHFWHG�WR�MRLQWO\�SODQ�DQG�SURYLGH�LQWHJUDWHG�VHUYLFHV�DQG�

HQYLURQPHQWV�WR�PHHW�WKH�QHHGV�RI�WKRVH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�LQ�D�SHUVRQ�FHQWUHG�
approach. 

�� +HDOWK�%RDUGV��/RFDO�$XWKRULWLHV�DQG�RWKHU�VHUYLFH�SURYLGHUV�ZLOO�EH�H[SHFWHG�WR�VKRZ�WKDW�WKH�
VXSSRUW�DQG�WUHDWPHQW�RIIHUHG�DUH�EDVHG�RQ�HYLGHQFH��DUH�VDIH�DQG�WKHUDSHXWLF��NHHS�SHRSOH·V�
GLJQLW\�DQG�LQGHSHQGHQFH�SURPRWLQJ�UHFRYHU\�RU�HQDEOHPHQW�

�� $JHQFLHV�ZLOO�PDNH�VXUH�WKDW�WKHLU�VHUYLFHV�RIIHU�JRRG�HDUO\�LQWHUYHQWLRQ��XVLQJ�D�´SV\FKRORJLFDOO\�
PLQGHGµ�DSSURDFK�WR�LPSURYH�RXWFRPHV�DQG�WR�KHOS�UHGXFH�XQQHFHVVDU\�KRVSLWDO�DGPLVVLRQV��

�� 6HUYLFH�SURYLGHUV�ZLOO�UHYLHZ�WKHLU�DSSURDFK�WR�ULVN�PDQDJHPHQW�DQG�VDIHJXDUGLQJ�LVVXHV�
�� 3ULPDU\�&DUH�0HQWDO�+HDOWK�6HUYLFHV�ZLOO�EH�GHYHORSHG�LQ�OLQH�ZLWK�WKH�UHTXLUHPHQWV�RI�The 

Mental Health (Wales) Measure 2010. 

�� 6HUYLFH�SODQQHUV�ZLOO�EH�DVNHG�WR�UHYLHZ�FDUH�SDWKZD\V�ZLWK�VHUYLFH�XVHUV�WR�PDNH�VXUH�WKH\�
DUH�VHDPOHVV��PHHW�WKH�VSHFLÀF�QHHGV�RI�DOO�DJH�JURXSV�DQG�ZRUN�WRJHWKHU�WR�PHHW�WKH�FRPSOH[�
QHHGV�RI�SHRSOH�ZLWK�FR�RFFXUULQJ�SUREOHPV�OLNH�OHDUQLQJ�GLVDELOLWLHV�RU�VXEVWDQFH�PLVXVH�
SUREOHPV��
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Service providers working together
,PSURYLQJ�PHQWDO�KHDOWK�QHHGV�DOO�VHFWRUV�WR�ZRUN�WRJHWKHU�ZLWK�SHRSOH�EHLQJ�WUHDWHG�HTXDOO\��ZLWK�
GLJQLW\��UHVSHFW�DQG�FRPSDVVLRQ�VR�WKH\�FDQ�WUXVW�DQG�KDYH�FRQÀGHQFH�LQ�WKH�VHUYLFHV�WKH\�UHFHLYH��

0HQWDO�KHDOWK�VHUYLFHV�DQG�SK\VLFDO�KHDOWK�VHUYLFHV�PXVW�ZRUN�WRJHWKHU�WR�PDNH�VXUH�WKDW�WKH�
SK\VLFDO�KHDOWK�QHHGV�RI�SHRSOH�ZLWK�PHQWDO�LOOQHVVHV�DUH�PHW��6WDII�ZRUNLQJ�LQ�SULPDU\�DQG�VHFRQGDU\�
VHUYLFHV�VXFK�DV�*3�VXUJHULHV��FRPPXQLW\�KHDOWK�VHUYLFHV��SK\VLFDO�KHDOWK�WHDPV�DQG�SV\FKLDWULF�
XQLWV�PXVW�ZRUN�WRJHWKHU�DQG�EH�WUDLQHG�LQ�KRZ�EHVW�WR�VXSSRUW�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�
and illness. 

Joining Health and Social Care: The Mental Health (Wales) Measure 2010�SODFHV�VWDWXWRU\�GXWLHV�
RQ�WKH�1+6�DQG�/RFDO�*RYHUQPHQW�WR�SURYLGH�MRLQW�VROXWLRQV�EHWZHHQ�KHDOWK�DQG�VRFLDO�FDUH�IRU�
SHRSOH�RI�DOO�DJHV��7KLV�ZLOO�EH�VWUHQJWKHQHG�LQ�WKH�Social Services Bill. 

Direct Payments: )RU�VRPH�SHRSOH�GLUHFW�SD\PHQWV�PHDQ�WKH\�FDQ�PDNH�D�FKRLFH�DQG�PDQDJH�WKH�
FDUH�DQG�VXSSRUW�VHUYLFHV�WKH\�XVH��7KLV�JLYHV�WKHP�PRUH�FRQWURO��

The Third Sector:�9ROXQWDU\�RUJDQLVDWLRQV��FRPSDQLHV�DQG�FKDULWLHV��NQRZQ�DV�WKH�7KLUG�6HFWRU��SOD\�
DQ�LPSRUWDQW�SDUW�LQ�VXSSRUWLQJ�SHRSOH�ZLWK�PHQWDO�KHDOWK�LVVXHV��6WDWXWRU\�VHUYLFHV�QHHG�WR�ZRUN�LQ�
partnership with them.
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Holistic care throughout the care pathway
:H�ZDQW�WR�ORRN�DW�DOO�DVSHFWV�RI�D�SHUVRQ·V�QHHGV�DQG�WUHDW�WKH�ZKROH�SHUVRQ��

Primary Care
2XU�DLP�LV�IRU�PHQWDO�KHDOWK�SUREOHPV�WR�EH�LGHQWLÀHG�DV�HDUO\�DV�SRVVLEOH�DQG�IRU�SHRSOH�WR�JHW�WKH�
KHOS�WKH\�QHHG�ZKHQ�WKH\�QHHG�LW��7KH�FDUH�DQG�VXSSRUW�JLYHQ�WKURXJK�*3�VXUJHULHV�LV�D�NH\�SDUW�RI�
WKLV��7KH\�DUH�RIWHQ�WKH�ÀUVW�SHRSOH�WR�LGHQWLI\�WKH�VLJQV�RI�PHQWDO�KHDOWK�SUREOHPV�DQG�FDQ�OLQN�SHRSOH�
WR�RWKHU�VHUYLFHV�ZKHQ�WKH\�QHHG�WKHP��0RUH�VHUYLFHV�DUH�EHLQJ�GHYHORSHG�LQ�SULPDU\�FDUH�VHWWLQJV�
through The Mental Health (Wales) Measure 2010��&RPPXQLW\�SKDUPDFLHV��GHQWLVW��DQG�KHDOWK�
YLVLWRUV�DOVR�SOD\�D�SDUW�LQ�WKLV��

For children and young people��6SRWWLQJ�WKH�VLJQV�RI�D�PHQWDO�KHDOWK�SUREOHP�DQG�SURYLGLQJ�KHOS�
DV�VRRQ�DV�SRVVLEOH�LV�LPSRUWDQW��7LHU���&KLOGUHQ�DQG�$GXOW�0HQWDO�+HDOWK�6HUYLFHV��&$0+6��ZRUN�
ZLWK�RWKHUV�VXFK�DV�6FKRRO�1XUVLQJ�VHUYLFHV�DQG�School-based Counselling�DQG�<RXWK�2IIHQGHU�
7HDPV�WR�PHHW�WKHVH�QHHGV�DQG�LPSURYH�DSSURSULDWH�DFFHVV�WR�&$0+6��

<RXWK�MXVWLFH�VHUYLFHV�DQG�&$0+6�QHHG�WR�GHYHORS�OLQNV�ZLWK�SROLFH�DQG�RWKHU�DSSURSULDWH�FULPLQDO�
MXVWLFH�DJHQFLHV�WR�PDNH�VXUH�WKRVH�ZKR�KDYH�EHFRPH�GLVHQJDJHG�IURP�PDLQVWUHDP�VHUYLFHV�FDQ�EH�
LGHQWLÀHG�DQG�JLYHQ�WKH�UHOHYDQW�FDUH�DQG�VXSSRUW�WR�HQDEOH�WKHP�WR�OHDG�FULPH�IUHH�OLYHV�

For people with a learning disability and mental health problems:�3ULPDU\�PHQWDO�KHDOWK�VHUYLFHV�
ZLOO�QHHG�WR�PDNH�VXUH�WKDW�WKH\�DUH�VNLOOHG�DQG�VXSSRUWHG�E\�/HDUQLQJ�'LVDELOLW\�6SHFLDOLVW�7HDPV��
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For older people��*3�VXUJHULHV��FRPPXQLW\�QXUVHV�DQG�RWKHU�FDUH�VHUYLFHV�DUH�NH\�LQ�VSRWWLQJ�
PHQWDO�KHDOWK�SUREOHPV�OLNH�GHSUHVVLRQ�DQG�DQ[LHW\��DQG�LQ�LGHQWLI\LQJ�HDUO\�VLJQV�RI�GHPHQWLD�LQ�ROGHU�
SHRSOH��$SSURSULDWH�UHIHUUDOV�WR�PHPRU\�FOLQLFV��SV\FKRVRFLDO�RU�SV\FKRORJLFDO�LQWHUYHQWLRQV��HQDEOH�
SHRSOH�WR�PDNH�WLPHO\��ÀQDQFLDO�DQG�IXWXUH�GHFLVLRQV�
  

Community Services
6RPH�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�ZLOO�QHHG�VSHFLDOLVW�VHUYLFHV��&$0+6�WHDPV�DQG�
&RPPXQLW\�0HQWDO�+HDOWK�7HDPV��&0+7V��IRU�DGXOWV�DQG�ROGHU�SHRSOH�PXVW�PDNH�VXUH�DOO�SHRSOH�
QHHGLQJ�VSHFLDOLVW�VHUYLFHV�FDQ�DFFHVV�WKHP�TXLFNO\�DQG�HDVLO\�LQFOXGLQJ�HYHQLQJV�DQG�RQ�ZHHNHQGV��

6SHFLDOLVW�VHUYLFHV�VXFK�DV�&RPPXQLW\�,QWHQVLYH�,QWHUYHQWLRQ�7HDPV��&,,7V��IRU�FKLOGUHQ��&ULVLV�
5HVROXWLRQ�DQG�+RPH�7UHDWPHQW�VHUYLFHV�DQG�$VVHUWLYH�2XWUHDFK�6HUYLFHV�KDYH�EHHQ�LQWURGXFHG�
DQG�QHHG�WR�EH�IXUWKHU�GHYHORSHG��6HUYLFH�SURYLGHUV�QHHG�WR�UHYLHZ�WKHLU�FRPPXQLW\�VHUYLFHV�WR�PDNH�
VXUH�WKH\�DUH�PHHWLQJ�UHTXLUHPHQWV�DQG�The Mental Health (Wales) Measure 2010.

Inpatient Care
$�VPDOO�QXPEHU�RI�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�DQG�PHQWDO�LOOQHVV�ZLOO�QHHG�LQSDWLHQW�
WUHDWPHQW��3URJUHVV�RYHU�UHFHQW�\HDU·V�PHDQV�PXFK�RI�WKLV�LV�SURYLGHG�FORVH�WR�KRPH��LQ�QHZ�
improved facilities.

For all ages:�0RGHUQ�XQLWV�WR�RIIHU�VLQJOH�VH[�IDFLOLWLHV��XVXDOO\�LQ�VLQJOH�URRPV��JHQGHU�VDIH�
FRPPXQDO�DUHDV��IDPLO\�DUHDV��SULYDF\�DQG�VDIHW\�DQG�GLJQLW\�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�

$JH�DSSURSULDWH�HQYLURQPHQWV�VKRXOG�EH�SURYLGHG�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH��7KLV�PHDQV�WKDW�
WKH\�VKRXOG�QRW�EH�SODFHG�LQ�DGXOW�ZDUGV�H[FHSW�IRU�H[FHSWLRQDO�FLUFXPVWDQFHV�

&DUH�DQG�7UHDWPHQW�3ODQQLQJ�VKRXOG�IRFXV�RQ�UHFRYHU\�DQG�ÀQGLQJ�WKH�ULJKW�WLPH�IRU�SHRSOH�WR�OHDYH�
KRVSLWDO��7KLV�VKRXOG�LQFOXGH�ZRUNLQJ�ZLWK�WKHLU�ZKROH�IDPLO\��
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0DQ\�ROGHU�SHRSOH��DQG�VRPH�\RXQJHU�SHRSOH��ZLOO�EH�FDUHG�IRU�LQ�UHVLGHQWLDO�RU�QXUVLQJ�FDUH�SODFHV�
UDWKHU�WKDQ�KRVSLWDOV��6SHFLDOLVW�FRPPXQLW\�PHQWDO�KHDOWK�VHUYLFHV�VKRXOG�SURYLGH�LQ�UHDFK�WR�WKHVH�
VHWWLQJV��)RU�WKRVH�SHRSOH�ZKR�QHHG�WR�UHFHLYH�FDUH�RU�VHFXUH�SURYLVLRQ�DZD\�IURP�WKHLU�ORFDO�DUHD��
WKHLU�+HDOWK�%RDUG�QHHGV�WR�GHYHORS�D�FDUH�SDWKZD\�WR�PDNH�VXUH�DOO�WKHLU�QHHGV�DUH�PHW�LQ�OLQH�ZLWK�
3DUWV���DQG���RI�The Mental Health (Wales) Measure 2010. 

3HRSOH�VKRXOG�UHWXUQ�DV�FORVH�WR�KRPH�DV�SRVVLEOH��DV�VRRQ�DV�FOLQLFDOO\�DQG�SUDFWLFDOO\�DSSURSULDWH�

Support for individuals in the criminal justice service 

3HRSOH�LQ�WKH�FULPLQDO�MXVWLFH�V\VWHP�ZLWK�PHQWDO�KHDOWK�SUREOHPV�KDYH�DQ�HTXDO�ULJKW�WR�WUHDWPHQW�
DQG�VXSSRUW��7R�HQVXUH�WKDW�ZH�GR�WKLV�ZHOO�UHTXLUHV�DFWLRQ�LQFOXGLQJ����
�� (QVXULQJ�SROLFH��KHDOWK�VHUYLFHV�DQG�VRFLDO�VHUYLFHV�ZRUN�WRJHWKHU�WR�XVH�JRRG�SUDFWLFH�DURXQG�

DUUDQJHPHQWV�DQG�SODFH�RI�VDIHW\�UHTXLUHPHQWV
�� )XUWKHU�GHYHORSLQJ�&ULPLQDO�-XVWLFH�/LDLVRQ�6HUYLFHV�LQ�SROLFH�FXVWRG\�VXLWHV�DQG�FRXUWV�WR�

LGHQWLI\�WKRVH�LQ�PHQWDO�GLVWUHVV�DQG�IDFLOLWDWH�DFFHVV�WR�FDUH�DQG�WUHDWPHQW
�� 7LPHO\�DQG�DSSURSULDWH�PHQWDO�KHDOWK�DGYLFH�DQG�UHSRUWV�WR�FXVWRG\�VXLWHV�DQG�FRXUWV
�� *RRG�TXDOLW\�LQIRUPDWLRQ�WR�RIIHQGHUV�ZLWK�PHQWDO�KHDOWK�SUREOHPV�DQG�OHDUQLQJ�GLVDELOLWLHV
�� 3ULPDU\�DQG�VSHFLDOLVW�FDUH�VHUYLFHV�SODQQHG�DQG�GHOLYHUHG�WKURXJK�SDUWQHUVKLS�ZLWK�+HDOWK�

%RDUGV��/RFDO�$XWKRULWLHV��+HU�0DMHVW\·V�3ULVRQ�6HUYLFH��+036��DQG�RWKHU�FXVWRGLDO�FRQWUDFWRUV�
LQ�OLQH�ZLWK�3DUW���RI�The Mental Health (Wales) Measure 2010

�� 7LPHO\�WUDQVIHU�RI�SULVRQHUV�WR�JHQHUDO�DFXWH�PHQWDO�KHDOWK�KRVSLWDOV�DQG�VSHFLDOLVW�VHFXUH�
hospitals under the Mental Health Act 1983

�� 0XOWL�GLVFLSOLQDU\�ULVN�DVVHVVPHQW�DQG�FDVH�PDQDJHPHQW�XQGHUWDNHQ�SULRU�WR�DQG�DW�WKH�SRLQW�RI�
UHOHDVH�IURP�SULVRQ�IRU�WKRVH�ZLWK�PHQWDO�LOOQHVV�DQG�FR�RFFXUULQJ�FRQGLWLRQV�VXFK�DV�VXEVWDQFH�
misuse

�� (IIHFWLYH�VXSSRUW�ZLWK�UHKDELOLWDWLRQ�DQG�UHVHWWOHPHQW�SULRU�WR�DQG�DW�WLPH�RI�UHOHDVH�IURP�SULVRQ�
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$SSUR[LPDWHO\�RQH�WKLUG�RI�WKH�SULVRQ�SRSXODWLRQ�IURP�:DOHV�LV�KHOG�LQ�SULVRQV�LQ�(QJODQG��7KLV�
LQFOXGHV�DOO�ZRPHQ�SULVRQHUV��0HQWDO�KHDOWK�VHUYLFHV�LQ�:DOHV�QHHG�WR�ZRUN�WRJHWKHU�ZLWK�WHDPV�LQ�
(QJOLVK�SULVRQV�WR�HQVXUH�SHRSOH�DUH�VXSSRUWHG�WR�KDYH�D�VDIH�UHWXUQ�WR�WKHLU�KRPH�DUHDV�

Children and young people in contact with the criminal justice system 
)RU�<RXWK�2IIHQGLQJ�7HDPV�WR�VXSSRUW�\RXQJ�SHRSOH�LQ�DFFHVVLQJ�WUHDWPHQW�DQG�VHUYLFHV�IRU�
LGHQWLÀHG�PHQWDO�KHDOWK�SUREOHPV��FR�RFFXUULQJ�FRQGLWLRQV�DQG�HPRWLRQDO�DQG�EHKDYLRXUDO�LVVXHV��D�
+HDOWK�%RDUG�0HQWDO�+HDOWK�$GYLVRU�UROH�LV�QHHGHG��7KLV�UROH�ZLOO�VXSSRUW�HDFK�<RXWK�2IIHQGLQJ�7HDP��
DOLJQHG�ZLWK�)RUHQVLF�&$0+6�WHDP��DQG�VWURQJ�OLQNV�EHWZHHQ�&$0+6�DQG�<RXWK�2IIHQGLQJ�7HDPV�
WR�HQDEOH�DFFHVV�WR�UHOHYDQW�KHOS�DQG�VXSSRUW�IRU�\RXQJ�SHRSOH�LGHQWLÀHG�DW�ULVN�RI�RIIHQGLQJ�DQG�DQWL�
VRFLDO�EHKDYLRXU�

Service development priorities
7KHUH�DUH�D�QXPEHU�RI�LVVXHV�WKDW�VWLOO�QHHG�DGGUHVVLQJ�

For all ages:�(YHU\RQH�VKRXOG�EH�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW��:H�QHHG�WR�PDNH�VXUH�WKDW�
�� 0HQWDO�KHDOWK�VHUYLFHV�DUH�VDIH�DQG�UHVSHFWIXO�IRU�DOO�ZKR�XVH�WKHP��DQG�WKDW�YXOQHUDEOH�SHRSOH�

of all ages are protected 

�� +LJK�TXDOLW\�VHUYLFHV�SURPRWH�LQGHSHQGHQFH�ZKHWKHU�LQ�D�SHUVRQ·V�RZQ�KRPH��KRVSLWDO�RU�RWKHU�
setting

�� /LQJXLVWLF�PDWWHUV�FDQ�EH�FOLQLFDO�QHHGV�UDWKHU�WKDQ�FKRLFH�IRU�VHUYLFH�XVHUV��6HUYLFHV�PXVW�EH�
VXLWDEO\�GHYHORSHG�IRU�GHOLYHU\�LQ�(QJOLVK�DQG�:HOVK

�� 3HRSOH�JHW�WKH�ULJKW�KHOS��DW�WKH�ULJKW�WLPH��WR�EULQJ�DERXW�WKH�ULJKW�RXWFRPHV��7KLV�LV�SDUWLFXODUO\�
LPSRUWDQW�LQ�WKH�WUHDWPHQW�RI�D�ÀUVW�HSLVRGH�RI�SV\FKRVLV

�� $�UDQJH�RI�HYLGHQFH�EDVHG�SV\FKRORJLFDO�LQWHUYHQWLRQV��LQFOXGLQJ�WDONLQJ�WKHUDSLHV�VKRXOG�EH�
DYDLODEOH��IRU�SHRSOH�RI�DOO�DJHV�DV�SDUW�RI�WUHDWPHQW�DQG�WKHUDSLHV�

�� 6SHFLDOLVW�VHUYLFHV�DUH�DYDLODEOH�LQ�WKH�FRPPXQLW\
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�� %HVW�SUDFWLFH�LV�XVHG�LQ�ULVN�PDQDJHPHQW
�� $JHQFLHV�ZRUN�WRJHWKHU�WR�HQVXUH�VXSSRUW�LV�SURYLGHG�RQ�VXLFLGH�SUHYHQWLRQ�DQG�IRU�WKRVH�ZKR�

self harm.

Co-occurring conditions
6HUYLFHV�VKRXOG�ZRUN�WRJHWKHU�WR�VXSSRUW�DQG�FDUH�IRU�SHRSOH�ZKR�KDYH�PHQWDO�KHDOWK�SUREOHPV�
DORQJVLGH�RWKHU�KHDOWK�RU�VRFLDO�SUREOHPV�

Substance Misuse: The Working Together to Reduce Harm Strategy shows the importance of 

VHUYLFHV�ZRUNLQJ�WRJHWKHU�WR�WUHDW�SHRSOH�ZKR�KDYH�VXEVWDQFH�PLVXVH�DQG�PHQWDO�KHDOWK�SUREOHPV��
Delivering A Service Framework to Meet the Needs of People with a Co-occurring Substance Misuse 

and Mental Health Problem UHPDLQV�D�SULRULW\�

Eating Disorders: 6HUYLFHV�VKRXOG�EH�SURYLGHG�LQ�OLQH�ZLWK�WKH�JXLGDQFH�LQ�Eating Disorders - A 

Framework for Wales (2009).�)RU�SHRSOH�ZKRVH�QHHGV�FDQQRW�EH�PHW�WKURXJK�WKHLU�*3��WKH\�VKRXOG�
EH�SURYLGHG�E\�ORFDO�FRPPXQLW\�KHDOWK�VHUYLFHV��:KHUH�VSHFLDOLVW�FDUH�LV�QHHGHG��HDWLQJ�GLVRUGHU�
FRPPXQLW\�VHUYLFHV�DUH�SURYLGHG�LQ�1RUWK�DQG�6RXWK�:DOHV��(DWLQJ�GLVRUGHU�VHUYLFHV�ZLOO�EH�UHYLHZHG�
DV�SDUW�RI�WKH�'HOLYHU\�3ODQ�IRU�WKLV�6WUDWHJ\�

Personality Disorders:�3HRSOH�ZLWK�VHYHUH�SHUVRQDOLW\�GLVRUGHU�VKRXOG�EH�DEOH�WR�JHW�KHOS�WKURXJK�
ORFDO�VHUYLFHV�EXW�IRU�WKRVH�ZKR�DUH�KLJK�DW�ULVN�WR�WKHPVHOYHV�RU�RWKHUV�DQG�FDQQRW�EH�PDQDJHG�
ZLWKLQ�PDLQVWUHDP�VHUYLFHV��DFFHVV�WR�VSHFLDOLVW�SHUVRQDOLW\�GLVRUGHU�VHUYLFHV�VKRXOG�EH�DYDLODEOH��
*XLGDQFH�LV�SURYLGHG�LQ�WKH�1DWLRQDO�3XEOLF�+HDOWK�6HUYLFH�IRU�:DOHV·�GRFXPHQW�Meeting the Health, 

Social Care and Wellbeing Needs of Individuals with a Personality Disorder.
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Learning Disabilities:�3HRSOH�ZLWK�OHDUQLQJ�GLVDELOLWLHV�DUH�DW�D�JUHDWHU�ULVN�RI�PHQWDO�KHDOWK�
SUREOHPV�DFURVV�DOO�GLDJQRVWLF�FDWHJRULHV�LQFOXGLQJ�GHPHQWLD��3HRSOH�ZLWK�OHDUQLQJ�GLVDELOLWLHV�ZKR�
DOVR�KDYH�PHQWDO�KHDOWK�QHHGV�VKRXOG�EH�DEOH�WR�JHW�WKH�VHUYLFHV�WKH\�QHHG�ZKHQ�WKH\�QHHG�WKHP��
The Good Practice Framework for People with a Learning Disability requiring planned Secondary 

Care�KLJKOLJKWV�WKH�QHHG�IRU�DJHQFLHV�WR�ZRUN�WRJHWKHU�WR�SURYLGH�DQ�LQWHJUDWHG�FDUH�SDWKZD\�

Autistic Spectrum Disorders:�,Q�������ZH�ODXQFKHG�RXU�Autistic Spectrum Disorder (ASD) 

Strategic Action Plan.�7KH�$FWLRQ�3ODQ�KDV�OHG�WR�PDQ\�QHZ�GHYHORSPHQWV�LQ�:DOHV�DQG�WKH�OHVVRQV�
OHDUQW�DV�D�UHVXOW�ZLOO�DOORZ�:DOHV�WR�EHWWHU�UHVSRQG�WR�$6'��

Sensory Impairments:�3HRSOH�ZLWK�D�VHQVRU\�LPSDLUPHQW�DUH�DW�D�KLJKHU�ULVN�RI�PHQWDO�LOOQHVV�DQG�
ÀQG�LW�GLIÀFXOW�WR�UHFHLYH�VHUYLFHV��+HDOWK�%RDUGV�DQG�RUJDQLVDWLRQV�VKRXOG�ZRUN�WRJHWKHU�WR�PDNH�
VXUH�HYHU\RQH·V�QHHGV�DUH�PHW�LQ�OLQH�ZLWK Accessible Health Care for People with Sensory Loss in 

Wales.

Victims of rape, sexual abuse and sexual violence��9LFWLPV�RI�UDSH�DQG�VH[XDO�YLROHQFH�FDQ�
H[SHULHQFH�PHQWDO�KDUP�WKDW�ODVWV�ORQJHU�WKDQ�SK\VLFDO�KDUP��:H�ZDQW�WR�VWUHQJWKHQ�PHQWDO�KHDOWK�
VHUYLFHV�IRU�WKRVH�ZKR�H[SHULHQFH�VH[XDO�DEXVH�DQG�YLROHQFH�DQG�PDNH�VXUH�WKDW�DOO�VHUYLFHV�
XQGHUVWDQG�WKH�UROH�WKH\�FDQ�SOD\�LQ�OLQH�ZLWK�WKH�RXU�VWUDWHJ\�The Right to Be Safe.
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For children and young people: 
�� $JHQFLHV�VKRXOG�ZRUN�WRJHWKHU�WR�SURPRWH�UHVLOLHQFH�LQ�FKLOGUHQ�DQG�\RXQJ�SHRSOH�GHYHORSLQJ�

OLIH�DQG�FRSLQJ�VNLOOV�DQG�NHHSLQJ�PHQWDO�ZHOOEHLQJ��7KLV�LV�UHDOO\�LPSRUWDQW�LI�WKHLU�PDLQ�FDUHUV�
KDYH�PHQWDO�KHDOWK�SUREOHPV�RU�IRU�FKLOGUHQ�ZKR�DUH�SDUW�RI�WKH�¶ORRNHG�DIWHU�V\VWHP·�DQG�OLYLQJ�
LQ�UHVLGHQWLDO�RU�IRVWHU�FDUH�PD\�UHTXLUH�VSHFLÀF�DQG�VSHFLDOLVW�VXSSRUW�

�� :H�ZDQW�VHUYLFHV�WR�VWHS�LQ�HDUO\�DQG�VXSSRUW�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZKR�KDYH�EHHQ�
VXEMHFW�WR�QHJOHFW��DEXVH�RU�WUDXPD�EHFDXVH�WKH\�DUH�DW�KLJK�ULVN�RI�PHQWDO�KHDOWK�SUREOHPV��

�� :H�ZLOO�H[WHQG�RXU�HDUO\�\HDUV�DQG�IDPLO\�LQLWLDWLYHV�IRU�WKH�XQGHU��V�ZKLFK�LQFOXGH�ZRUNLQJ�
ZLWK�WKH�ZKROH�IDPLO\�DQG�KHOSLQJ�ZLWK�DUHDV�OLNH�SDUHQWLQJ�VNLOOV��

�� 7UDQVLWLRQV�EHWZHHQ�FKLOG�DQG�DGXOW�VHUYLFHV�QHHG�WR�EH�ZHOO�PDQDJHG�DQG�VPRRWK��3DUWLFXODU�
DWWHQWLRQ�LV�QHHGHG�IRU����WR����\HDU�ROGV�ZKR�PD\�EH�PRYLQJ�EHWZHHQ�VHUYLFHV�DW�WKH�VDPH�
WLPH�DV�WKH\�DUH�IDFLQJ�VWUHVVHV�VXFK�DV�PRYLQJ�DZD\�IURP�WKHLU�IDPLO\��

For adults:
�� 6XSSRUW�IRU�YHWHUDQV�LV�D�SULRULW\��/RFDO�VHUYLFHV�QHHG�WR�EH�UHVSRQVLEOH�IRU�WKH�QHHGV�RI�WKRVH�

ZKR�OHDYH�WKH�DUPHG�IRUFHV�DQG�VSHFLDOLVW�PHQWDO�KHDOWK�VHUYLFHV�FRPH�WKURXJK�WKH�DOO�:DOHV�
9HWHUDQV�+HDOWK�DQG�:HOOEHLQJ�6HUYLFH��

�� $FWLRQ�ZLOO�EH�WDNHQ�WR�UHYLHZ�WKH�UHPDLQLQJ�SULRULWLHV�VHW�RXW�LQ�WKH�2010 Secure Services 

Action Plan.

�� 0HQWDO�+HDOWK�DQG�&ULPLQDO�-XVWLFH�3ODQQLQJ�*URXSV��0+&-3*V��QHHG�WR�EH�UH�IRUPHG�LQ�OLQH�
with Welsh Government guidance.



For older people:
$OO�VHUYLFHV�VKRXOG�EH�DYDLODEOH�EDVHG�RQ�QHHG��DJH�VKRXOG�QRW�EH�D�EDUULHU�
�� 2OGHU�SHRSOH�PXVW�KDYH�DFFHVV�WR�D�UDQJH�RI�HYLGHQFH�EDVHG�VHUYLFHV�ZLWK�WUDQVIHU�WR�

VSHFLDOLVW�ROGHU�VHUYLFHV�EHLQJ�EDVHG�RQ�QHHG�QRW�DJH�
�� +HOS�VKRXOG�EH�WKHUH�IRU�WKH�JURZLQJ�QXPEHU�RI�ROGHU�SHRSOH��ZKR�H[SHULHQFH�PHQWDO�KHDOWK�

SUREOHPV�VXFK�DV�DQ[LHW\�RU�GHSUHVVLRQ��ZLWK�VWDII�WUDLQHG�WR�UHFRJQLVH�HDUO\�VLJQV�RI�WKHVH�
functional illnesses and dementia.

�� Mental health liaison teams should provide support and advice to staff in general hospital 

VHWWLQJV�WR�PHHW�WKH�QHHGV�RI�ROGHU�SHRSOH�LQ�WKHLU�VHUYLFHV�ZLWK�PHQWDO�KHDOWK�SUREOHPV�RU�
dementia.

�� 6HUYLFHV�QHHG�WR�EH�GHYHORSHG�WR�UHVSRQG�WR�WKH�ULVH�LQ�ROGHU�SHRSOH�ZLWK�GHPHQWLD�DQG�ZLWK�
\RXQJ�RQVHW�GHPHQWLD��LPSURYLQJ�FDUH�WKURXJK�LPSOHPHQWLQJ�WKH�National Dementia Vision for 

Wales and the Intelligent Targets for Dementia.

�� 1HZ�WHFKQRORJLHV�VKRXOG�EH�XVHG�WR�KHOS�ROGHU�SHRSOH�VWD\�LQ�WKHLU�KRPHV�DQG�WKRVH�ZKR�OLYH�
in rural areas. 
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One System to Improve Mental Health
Outcomes

�� 3HRSOH�RI�DOO�DJHV�H[SHULHQFH�VXVWDLQHG�LPSURYHPHQW�WR�WKHLU�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�DV�
D�UHVXOW�RI�FURVV�*RYHUQPHQW�FRPPLWPHQW�WR�DOO�VHFWRUV�ZRUNLQJ�WRJHWKHU�
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Summary
,Q�WKLV�6WUDWHJ\�ZH�KDYH�UDLVHG�KRZ�PHQWDO�KHDOWK�SUREOHPV�DQG�PHQWDO�LOOQHVV�FDQ�DIIHFW�PDQ\�
DVSHFWV�RI�OLIH�LQFOXGLQJ�JHQHUDO�KHDOWK��UHODWLRQVKLSV�HGXFDWLRQ��HPSOR\PHQW�DQG�VRFLDO�ZHOOEHLQJ���
:H�ZDQW�SHRSOH�ZKR�GHYHORS�PHQWDO�KHDOWK�SUREOHPV�DQG�PHQWDO�LOOQHVV�WR�KDYH�D�JRRG�TXDOLW\�
RI�OLIH��UHDOLVH�WKHLU�SRWHQWLDO�DQG�QR�ORQJHU�IDFH�LQHTXDOLWLHV��7R�GR�WKLV��SHRSOH�PD\�QHHG�PRUH�
VXSSRUW�WR�PDQDJH�WKHLU�RZQ�OLYHV��KDYH�VWURQJHU�UHODWLRQVKLSV�DQG�D�VHQVH�RI�SXUSRVH���7KLV�
VKRXOG�OHDG�WR�LPSURYHG�HGXFDWLRQ��EHWWHU�FKDQJHV�WR�JDLQ�RU�UHWDLQ�ZRUN�DQG�D�VWDEOH�SODFH�WR�
live. 

,PSURYLQJ�WKH�PHQWDO�KHDOWK�IRU�SHRSOH�RI�DOO�DJHV�WKHUHIRUH�QHHGV�DOO�*RYHUQPHQW�GHSDUWPHQWV��
SXEOLF�VHUYLFHV��YROXQWDU\�DQG�LQGHSHQGHQW�VHFWRUV�WR�ZRUN�WRJHWKHU��7KH�JRDOV�RI�Programme for 

Government�WR�LPSURYH�WKH�OLYHV�RI�WKH�SHRSOH�RI�:DOHV�PXVW�DSSO\�HTXDOO\�IRU�SHRSOH�ZLWK�PHQWDO�
LOOQHVV�DQG�WKLV�FKDSWHU�ORRNV�DW�DFWLRQ�WR�VXSSRUW�WKLV�

Chapter 4
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How will we deliver the outcomes?
We will: 
�� (QVXUH�WKDW�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�H[SHULHQFH�OHVV�GLVFULPLQDWLRQ��DUH�DEOH�WR�

OLYH�D�PRUH�IXOÀOOLQJ�DQG�LQGHSHQGHQW�OLIH��HQMR\LQJ�DFFHVV�WR�D�IXOO�UDQJH�RI�ZRUN��FXOWXUDO��
HGXFDWLRQ��VSLULWXDO�DQG�OLIH�H[SHULHQFHV��:H�ZLOO�GR�VR�E\�LGHQWLI\LQJ�DFWLRQV�DFURVV�WKH�:HOVK�
*RYHUQPHQW�WR�VXSSRUW�WKH�GHOLYHU\�RI�WKLV�6WUDWHJ\��

�� $Q�DSSURDFK�EDVHG�RQ�HIIHFWLYH�SHUVRQ�FHQWUHG�&DUH�DQG�7UHDWPHQW�3ODQQLQJ�IRU�SHRSOH�RI�DOO�
DJHV�ZKLFK�DGGUHVV�DOO�DUHDV�RI�OLIH��ZLOO�EH�ÀUPO\�HPEHGGHG�LQ�VHUYLFH�SURYLVLRQ�

The 8 Areas of Life 
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&DUH�DQG�7UHDWPHQW�3ODQQLQJ�IRU�SHRSOH�RI�DOO�DJHV�VKRXOG�VHW�RXW�WKH�RXWFRPHV�WKDW�VHUYLFH�XVHUV�
ZLVK�WR�DFKLHYH��7KH\�VKRXOG�EH�WDNHQ�IURP�WKH�YLHZ�RI�D�SHUVRQ·V�OLIH�WKDW�KDV�WKH�PRVW�LPSDFW�
RQ�WKHLU�PHQWDO�KHDOWK�DQG�PHQWDO�ZHOOEHLQJ��:H�NQRZ�WKDW�RWKHU�LVVXHV�VXFK�DV�SRYHUW\��KRXVLQJ��
HGXFDWLRQ��HPSOR\PHQW�DQG�SRRU�SK\VLFDO�KHDOWK�FDQ�DIIHFW�PHQWDO�KHDOWK�SUREOHPV�DQG�PHQWDO�
ZHOOEHLQJ��/RRNLQJ�DW�DOO�DUHDV�RI�D�SHUVRQ·V�OLIH�LV�UHDOO\�LPSRUWDQW��)RU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�
WKLV�LV�D�ZD\�RI�PDNLQJ�VXUH�WKDW�WKH�¶��&RUH�$LPV·�XQGHU�WKH�81&5&�DUH�UHDOLVHG�

Rights and Entitlements; Finance and Money
3RYHUW\�FDQ�KDYH�DQ�DIIHFW�RQ�D�SHUVRQ·V�PHQWDO�ZHOOEHLQJ��2XU�Child Poverty Strategy aims to 

UHGXFH�LQHTXDOLWLHV�IDFHG�E\�WKH�SRRUHVW�SHRSOH�LQ�:DOHV�

0HQWDO�KHDOWK�SUREOHPV�PD\�DOVR�FDXVH�SHRSOH�WR�QHJOHFW�WKHLU�ÀQDQFHV�ZKLOVW�VRPHRQH�OLYLQJ�ZLWK�
GHPHQWLD�PD\�ZRUU\�DERXW�KRZ�WKHLU�IDPLO\�ZLOO�FRSH�DV�WKHLU�LOOQHVV�JHWV�ZRUVH��6LPLODUO\�ODFN�RI�
PRQH\�DQG�GHEW�SUREOHPV�FDQ�H[DFHUEDWH�VWUHVV�DQG�DQ[LHW\��SK\VLFDO�DQG�PHQWDO�KHDOWK�SUREOHPV�
OLNH�GHSUHVVLRQ�ORZ�VHOI�HVWHHP��UHODWLRQVKLS�EUHDNGRZQ�DQG�HYHQ�WR�ORVV�RI�HPSOR\PHQW�

:H�ZDQW�SHRSOH�WR�EH�DEOH�WR�JHW�WKH�KHOS�DQG�VXSSRUW�IURP�VHUYLFHV�ZKHQ�WKH\�QHHG�LW��LQFOXGLQJ�
KHOS�WR�UHFHLYH�EHQHÀWV��7KURXJK�RXU�Financial Inclusion Strategy ZH�DUH�WDFNOLQJ�ÀQDQFLDO�H[FOXVLRQ�
DQG�RYHU�LQGHEWHGQHVV��:H�NQRZ�WKDW�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�DUH�UHDOO\�ZRUULHG�DERXW�
8.�ZHOIDUH�UHIRUPV��:H�DUH�VHHNLQJ�WR�UHGXFH�WKHLU�LPSDFW�IRU�WKH�SHRSOH�RI�:DOHV�
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A Safe Home or Accommodation 
3HRSOH�ZKR�KDYH�D�PHQWDO�LOOQHVV�VKRXOG�KDYH�VXSSRUW�WR�PDNH�VXUH�WKH\�OLYH�LQ�VDIH�DQG�VHFXUH�
places. This is in line with our Programme for Governments�DLP�´WR�HQVXUH�WKDW�SHRSOH�KDYH�D�KLJK�
TXDOLW\��ZDUP��VHFXUH�DQG�HQHUJ\�HIÀFLHQW�KRPH�WR�OLYH�LQµ��3RRU�KRXVLQJ�DQG�KRPHOHVVQHVV�FDQ�
DGG�WR�PHQWDO�KHDOWK�SUREOHPV�DQG�ZLWKRXW�D�VDIH�DQG�VHFXUH�SODFH�WR�OLYH��PDQ\�SDUWV�RI�OLIH�FDQ�EH�
GLIÀFXOW��

(PRWLRQDO�ZHOOEHLQJ�IRU����WR����\HDU�ROGV��SUREOHPV�FDQ�KDSSHQ�LI�WKHUH�LV�D�EUHDNGRZQ�LQ�IDPLO\�
UHODWLRQVKLSV�RU�LI�WKH\�DUH�OHDYLQJ�FDUH��:H�QHHG�WR�PDNH�VXUH�WKDW�WKH\�JHW�WKH�KHOS�DQG�VXSSRUW�
WKH\�QHHG�DQG�KHOS�WKHP�DYRLG�KRPHOHVVQHVV��,W�LV�LPSRUWDQW�WR�KHOS�ROGHU�SHRSOH�VWD\�LQ�WKHLU�KRPHV�
LQGHSHQGHQWO\�DV�ORQJ�DV�WKH\�FDQ�

$�IXOO�UDQJH�RI�KRXVLQJ�VROXWLRQV��ZLWK�VXSSRUW��VKRXOG�EH�DYDLODEOH�DW�DOO�VWDJHV�RI�WKH�UHFRYHU\�
process.

+RPHOHVVQHVV�LV�GDPDJLQJ�WR�PHQWDO�KHDOWK�DQG�SK\VLFDO�KHDOWK�IRU�DOO�DJHV��/RFDO�$XWKRULWLHV��
KRXVLQJ�DVVRFLDWLRQV��KRXVLQJ�VHUYLFHV�DQG�RWKHU�JRYHUQPHQW�GHSDUWPHQWV�QHHG�WR�ZRUN�ZLWK�PHQWDO�
KHDOWK�VHUYLFHV�WR�PDNH�VXUH�WKDW�HYHU\RQH�JHWV�WKH�KHOS�DQG�VXSSRUW�WKH\�QHHG�ZKHQ�WKH\�QHHG�LW�
the most. 

Our Supporting People�SURJUDPPH�VKRXOG�SURYLGH�KHOS�IRU�SHRSOH�WR�OLYH�LQGHSHQGHQWO\�LQ�WKHLU�
tenancies. The Housing Bill�ZLOO�LQFOXGH�OHJLVODWLRQ�WR�KHOS�SUHYHQW�SHRSOH�EHFRPLQJ�KRPHOHVV��
VXSSRUW�WKRVH�ZKR�GR�DQG�VHHN�LPSURYHPHQWV�WR�SULYDWH�UHQWHG�SURSHUWLHV�

:H�DUH�ZRUNLQJ�ZLWK�SDUWQHU�DJHQFLHV�WR�GR�PRUH�VR�WKDW�YXOQHUDEOH�SHRSOH�UHFHLYH�KRPH�ÀUH�VDIHW\�
LQIRUPDWLRQ��FKHFNV�DQG�KDYH�VPRNH�DODUPV�ÀWWHG�ZKHUH�QHFHVVDU\�
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Health, Personal Care and Physical Wellbeing
3HRSOH�ZKR�H[SHULHQFH�PHQWDO�KHDOWK�SUREOHPV�VKRXOG�EH�VXSSRUWHG�WR�HQMR\�WKH�VDPH�OLIH�TXDOLW\�
DQG�H[SHFWDQF\�RI�SK\VLFDO�KHDOWK�DV�WKH�JHQHUDO�SRSXODWLRQ��7KH�&RGH�RI�3UDFWLFH�WR�3DUWV���DQG�
3 of The Mental Health (Wales) Measure 2010�SRLQWV�RXW�WKDW�D�SHUVRQ·V�SHUVRQDO�FDUH�QHHGV�DQG�
SK\VLFDO�ZHOOEHLQJ�VKRXOG�EH�LQFOXGHG�ZKHQ�SODQQLQJ�FDUH�DQG�DJUHHLQJ�RXWFRPHV�UHJDUGOHVV�RI�WKHLU�
DJH��:KHUH�VRPH�PHGLFDWLRQV�FDQ�KDYH�SRVVLEOH�VLGH�HIIHFWV�SHRSOH�PXVW�EH�PDGH�DZDUH�RI�WKH�
SRWHQWLDO�ULVNV�DQG�VWHSV�WDNHQ�WR�PLQLPLVH�WKHP�
:H�DOVR�NQRZ�WKDW�VHUYLFH�XVHUV�KDYH�OHVV�KHDOWK\�OLIHVW\OHV��VPRNH�PRUH�DQG�GLHWV�PD\�EH�SRRU��
+HOS��DGYLFH�DQG�VXSSRUW�VKRXOG�EH�DYDLODEOH��WKLV�LQFOXGHV�UHJXODU�H[HUFLVH�EHLQJ�RIIHUHG�WR�SHRSOH�
in inpatient settings. 

Early Years, School, Education and Training
:H�ZDQW�HYHU\RQH�WR�EH�DEOH�WR�UHDFK�WKHLU�IXOO�SRWHQWLDO��DQG�QRW�WR�EH�WUHDWHG�XQHTXDOO\�RU�EH�KHOG�
EDFN��0HQWDO�LOOQHVV�FDQ�RIWHQ�LQWHUUXSW�VFKRROLQJ�DQG�HGXFDWLRQ��3ODFHV�QHHG�WR�EH�KHOG�RSHQ�IRU�
WKHP�ZKHUHYHU�SRVVLEOH���

7HDFKLQJ�VFKRRO�FKLOGUHQ�HPRWLRQDO�LQWHOOLJHQFH�DQG�VNLOOV�LQ�FRSLQJ�DW�DQ�HDUO\�DJH�ZLOO�KHOS�WKHP�
WR�EH�PRUH�DZDUH�DQG�DEOH�WR�FRSH�ZLWK�OLIH�FKDQJHV�DQG�WKLQN�DERXW�PHQWDO�ZHOOEHLQJ��7HDFKHUV�
QHHG�WR�PDNH�VXUH�WKDW�WKH\�XWLOLVH�VXSSRUW�VHUYLFHV�WR�HQVXUH�FKLOGUHQ�ZLWK�PHQWDO�KHDOWK�SUREOHPV�
DUH�LGHQWLÀHG�DQG�RIIHUHG�WR�VWD\�LQ�HGXFDWLRQ��:H�DUH�GHYHORSLQJ�DQ�Additional Needs Learning Bill 

WKDW�DLPV�WR�SURYLGH�D�VLPSOHU��PRUH�MRLQHG�XS�V\VWHP�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZLWK�DGGLWLRQDO�
needs.

Work, Occupation and Valued Daily Activities
:RUN�DQG�YDOXHG�RFFXSDWLRQ�DUH�JRRG�IRU�PHQWDO�KHDOWK��6KHOWHUHG�HPSOR\PHQW�RU�YROXQWHHULQJ�
FDQ�DOVR�KHOS�SHRSOH�ZLWK�PHQWDO�KHDOWK�SUREOHPV�UHJDLQ�FRQÀGHQFH�DQG�VNLOOV��JDLQ�VHOI�HVWHHP��
LQFUHDVH�FRQWDFW�ZLWK�VRFLHW\�DQG�SURYLGH�D�VWUXFWXUH�WR�GDLO\�OLIH��
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7RGD\�PDQ\�\RXQJ�SHRSOH�ÀQG�LW�GLIÀFXOW�WR�JHW�D�MRE��JDLQ�KLJKHU�HGXFDWLRQ��RU�UHFHLYH�WUDLQLQJ��7KLV�
ODFN�RI�HFRQRPLF�DFWLYLW\�FDQ�FDXVH�VWUHVV��6XSSRUW�IRU�SHRSOH�ZKR�DUH�QRW�LQ�HGXFDWLRQ��HPSOR\PHQW�
RU�WUDLQLQJ��1((7��LV�D�SULRULW\�IRU�XV�

The Healthy Working Wales 6FKHPH�VXSSRUWV�HPSOR\HUV��HPSOR\HHV�DQG�KHDOWK�SURIHVVLRQDOV�WR�
LPSURYH�KHDOWK�DW�ZRUN��SUHYHQW�LOO�KHDOWK�DQG�VXSSRUW�SHRSOH�UHWXUQLQJ�WR�ZRUN��:H�ZLOO�HQFRXUDJH�
HPSOR\HUV�WR�UHFRJQLVH�WKDW�PHQWDO�LOOQHVV�LV�QRW�QHFHVVDULO\�D�EDUULHU�WR�EHLQJ�D�JRRG�ZRUNHU�
6SHFLDO�HQWHUSULVH�FDQ�DOVR�KHOS�SHRSOH�HQWHU�RU�UHWXUQ�WR�WKH�ZRUNSODFH��-REV�*URZWK�:DOHV�ZLOO�
FUHDWH�������MRE�RSSRUWXQLWLHV�RIIHULQJ�\RXQJ�SHRSOH���PRQWKV�ZRUN�H[SHULHQFH�

:H�DOVR�QHHG�WR�KHOS�SHRSOH�WR�KDYH�D�PHQWDOO\�ZHOO�UHWLUHPHQW�LQ�UHFRJQLWLRQ�WKDW�PDQ\�ROGHU�SHRSOH�
H[SHULHQFH�EHUHDYHPHQW��GHSUHVVLRQ�DQG�VRFLDO�LVRODWLRQ�

Family, Parenting and/or Caring Relationships
3HRSOH�ZKR�H[SHULHQFH�PHQWDO�KHDOWK�SUREOHPV�VKRXOG�KDYH�WKH�VDPH�ULJKWV�WR�IDPLO\�OLIH�DV�HYHU\RQH�
HOVH��7KH\�PD\�QHHG�KHOS�WR�DFKLHYH�WKLV�DQG�VKRXOG�EH�DEOH�WR�JHW�WKLV�ZKHQ�WKH\�QHHG�LW��

7KH�IRXQGDWLRQ�IRU�PHQWDO�KHDOWK�DQG�ZHOOEHLQJ�VWDUWV�LQ�WKH�HDUO\�\HDUV�RI�D�FKLOG·V�OLIH��:H�ZLOO�
FRQWLQXH�WR�VXSSRUW�SURMHFWV�WKDW�KHOS�IDPLOLHV�DQG�SDUHQWV�WR�HQVXUH�FKLOGUHQ�KDYH�WKH�EHVW�VWDUW�LQ�
life. 

0HQWDO�LOOQHVV�FDQ�DIIHFW�D�SHUVRQ·V�ZD\�RI�SDUHQWLQJ�VR�KHOS�PD\�DOVR�QHHG�WR�FRPH�IURP�VRFLDO�
VHUYLFHV�DQG�KHDOWK�VHUYLFHV�ZRUNLQJ�WRJHWKHU��

&DUHUV�RI�DOO�DJHV�PD\�QHHG�DGGLWLRQDO�VXSSRUW�DQG�DGYLFH�VR�LW�LV�LPSRUWDQW�WKDW�DOO�VHUYLFHV�ZRUN�
WRJHWKHU�DQG�XQGHUVWDQG�WKH�UROH�WKH\�SOD\��
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Access to Play, Sports and Friends; Social, Cultural or Spiritual needs
0HQWDO�LOOQHVV�FDQ�VRPHWLPHV�OHDG�WR�LVRODWLRQ��3HRSOH�QHHG�VXSSRUW��DQG�DGYLFH�WR�KHOS�WKHP�WR�
JDLQ�WKH�VNLOOV�DQG�FRQÀGHQFH�WR�GHYHORS�UHODWLRQVKLSV�DQG�KDYH�IXOO�OLYHV��

(QMR\LQJ�D�JRRG�TXDOLW\�RI�OLIH��ZLWK�JRRG�UHODWLRQVKLSV��ZKHUH�SHRSOH�FDQ�EH�D�IXOO�SDUW�RI�WKHLU�
FRPPXQLW\�HQMR\LQJ�SOD\��OHLVXUH�DFWLYLWLHV�DQG�UHFUHDWLRQDO�IDFLOLWLHV�LV�UHDOO\�LPSRUWDQW�IRU�HYHU\RQH��
,W�LV�SDUW�RI�PHQWDO�ZHOOEHLQJ��&DUH�DQG�7UHDWPHQW�3ODQV�VKRXOG�UHFRJQLVH�WKH�UROH�VSLULWXDOLW\��UHOLJLRQ�
DQG�IDLWK�SOD\�LQ�D�SHUVRQ·V�OLIH��3DUWLFLSDWLRQ�LQ�FXOWXUH��WKH�DUWV��PXVLF�DQG�RWKHU�DFWLYLWLHV�FDQ�SOD\�D�
SDUW�LQ�LPSURYLQJ�SHRSOH·V�PHQWDO�KHDOWK��7KH�:HOVK�ODQJXDJH�LV�DOVR�DQ�LPSRUWDQW�SDUW�RI�WKH�LGHQWLW\�
RI�PDQ\�SHRSOH�LQ�:DOHV�

&DUH�DQG�7UHDWPHQW�3ODQQLQJ�VKRXOG�DOVR�KHOS�SHRSOH�WR�DFFHVV�OHLVXUH�DQG�UHFUHDWLRQ�LQFOXGLQJ�
SK\VLFDO�H[HUFLVH�IRU�SHRSOH�LQ�LQSDWLHQW�VHWWLQJV�

Medical and other forms of treatment including psychological 
interventions
3HRSOH�VKRXOG�DOZD\V�EH�WROG�DERXW�WUHDWPHQW�RSWLRQV�VR�WKDW�ZKHQ�SRVVLEOH�WKH\�FDQ�EH�LQYROYHG�
LQ�FKRRVLQJ�ZKDW�LV�EHVW�IRU�WKHP��$OO�LQIRUPDWLRQ�VKRXOG�EH�HDV\�WR�ÀQG��XS�WR�GDWH��DYDLODEOH�LQ�
WKH�ODQJXDJH�WKDW�WKH�SHUVRQ�ZDQWV�DQG�JRRG�TXDOLW\�VR�HYHU\RQH�NQRZ�WKH�FKRLFHV�WKH\�KDYH���
:KHUH�SRVVLEOH��FDUH�DQG�WUHDWPHQW�VKRXOG�EH�EDVHG�RQ�HYLGHQFH�DQG�JRRG�SUDFWLFH��WKURXJK�1,&(�
Guidance and relevant clinical standards.

2OGHU�SHRSOH�ZLWK�PHPRU\�SUREOHPV�LQ�SDUWLFXODU��PD\�QHHG�VXSSRUW�WR�PDNH�VXUH�WKH\�JHW�WKHLU�
PHGLFDWLRQ�DW�WKH�ULJKW�WLPH��HYHU\�WLPH�DQG�VWD\�LQGHSHQGHQWO\�OLYLQJ�LQ�WKHLU�RZQ�KRPH�

,PSURYLQJ�WUDQVSRUW�LV�D�NH\�LVVXH�SDUWLFXODUO\�ZKHUH�HYHQ�´ORFDO�VHUYLFHVµ�PD\�EH�PDQ\�PLOHV�DZD\��
+HDOWK�%RDUGV�DQG�/RFDO�$XWKRULWLHV�QHHG�WR�GHYHORS�LQQRYDWLYH�DSSURDFKHV�WR�LPSURYH�DFFHVV�LQ�OLQH�
with our Rural Health Plan for Wales.
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Summary
,W�QHHGV�WKH�FRPPLWPHQW�RI�HYHU\RQH�LQFOXGLQJ�VWDII�LQ�WKH�1+6��/RFDO�*RYHUQPHQW�DQG�SDUWQHU�
DJHQFLHV�WR�WDNH�WKLV�6WUDWHJ\�IRUZDUG��:H�DOVR�QHHG�JRRG�TXDOLW\�LQIRUPDWLRQ�WR�KHOS�GHOLYHU�WKHVH�
improved services.
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Delivering for Mental Health
Outcomes

�� 6WDII�DFURVV�WKH�ZLGHU�ZRUNIRUFH�UHFRJQLVH�DQG�UHVSRQG�WR�VLJQV�DQG�V\PSWRPV�RI�PHQWDO�
illness and dementia.

�� ,QVSLUDWLRQDO�OHDGHUVKLS�DQG�D�ZHOO�WUDLQHG��FRPSHWHQW�ZRUNIRUFH�LQ�VXIÀFLHQW�QXPEHUV�HQVXUH�
D�FXOWXUH�ZKLFK�LV�VDIH��WKHUDSHXWLF��UHVSHFWIXO�DQG�HPSRZHULQJ�

�� (YLGHQFH�EDVHG�KLJK�TXDOLW\�VHUYLFHV�DUH�GHOLYHUHG�WKURXJK�DSSURSULDWH��FRVW�HIIHFWLYH�
investment in mental health.

Chapter 5



How will we Deliver these Outcomes?
:H�ZLOO��
�� 0DNH�QHZ�DUUDQJHPHQWV�WR�RYHUVHH�WKH�GHOLYHU\�RI�WKLV�6WUDWHJ\�LQYROYLQJ�DOO�NH\�SDUWQHUV��

VWDNHKROGHUV��VHUYLFH�XVHUV�DQG�FDUHU�UHSUHVHQWDWLYHV�
�� $�ZHOO�OHG��IXOO\�HQJDJHG��ZRUNIRUFH�ZLOO�EH�VXSSRUWHG�WR�GHYHORS�WKH�VNLOOV�WR�UHVSRQG�WR�

population needs and deliver outcomes.

�� 0DNH�VXUH�VHUYLFHV�XVH�EHVW�SUDFWLFH�DQG�HYLGHQFH�EDVHG�WUHDWPHQWV�DQG�WKDW�NQRZOHGJH�RI�ZKDW�
ZRUNV�LV�DFFHVVLEOH�DQG�HDVLO\�DYDLODEOH�WR�SURIHVVLRQDOV�DQG�WKH�SXEOLF�

�� 0DNH�VXUH�EHWWHU�GDWD�LV�FROOHFWHG��LQFOXGLQJ�IRU�WKRVH�ZLWK�SURWHFWHG�FKDUDFWHULVWLFV��DQG�LV�XVHG�
to allow services to plan and respond to the needs of those who use them.

�� (QVXUH�ZH�KDYH�VDIH��HIÀFLHQW�DQG�HIIHFWLYH�VHUYLFHV��SURYLGLQJ�YDOXH�IRU�PRQH\�
�� 0DNH�VXUH�LQYHVWPHQW�LQ�PHQWDO�KHDOWK�VHUYLFHV�E\�+HDOWK�%RDUGV�LV�PRUH�RSHQ�DQG�HDV\�IRU�

people to understand.

�� 5HSRUW�DQQXDOO\�RQ�SURJUHVV�DJDLQVW�WKH�RXWFRPHV�RI�WKH�VWUDWHJ\�

Implementing the Strategy
At an all-Wales level:�:H�ZLOO�LQYROYH�DOO�:HOVK�*RYHUQPHQW�SROLF\�DUHDV��D�UDQJH�RI�SDUWQHUV�DQG�
VWDNHKROGHUV��:H�ZLOO�VHW�XS�D�QHZ�1DWLRQDO�0HQWDO�+HDOWK�3DUWQHUVKLS�%RDUG��13%����,WV�UROH�ZLOO�EH�WR�
PDNH�VXUH�WKDW�WKLV�6WUDWHJ\�DQG�LWV�'HOLYHU\�3ODQ�LV�LPSOHPHQWHG�

+HDOWK�%RDUGV�DQG�/RFDO�$XWKRULWLHV�ZLOO�FRQWLQXH�WR�EH�KHOG�WR�DFFRXQW�IRU�WKHLU�FRQWULEXWLRQ�WR�
GHOLYHULQJ�WKLV�6WUDWHJ\�WKURXJK�H[LVWLQJ�SHUIRUPDQFH�DUUDQJHPHQWV��ORFDO�PHQWDO�KHDOWK�SDUWQHUVKLSV�
ZLOO�EH�HVWDEOLVKHG�WR�HQVXUH�WKLV�DQG�UHSRUW�WR�WKH�1DWLRQDO�%RDUG�
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At a local level��$OO�+HDOWK�%RDUGV�DUH�H[SHFWHG�WR�KDYH�HIIHFWLYH�FRUSRUDWH�JRYHUQDQFH�DQG�
leadership arrangements as recommended in the Adult Mental Health Services Follow up Report. 

7KH\�ZLOO�QHHG�ORFDO�PHQWDO�KHDOWK�SDUWQHUVKLS�DUUDQJHPHQWV�WR�SODQ��DQG�PRQLWRU�PHQWDO�KHDOWK�
ZHOOEHLQJ�DQG�PHQWDO�KHDOWK�VHUYLFHV��7KLV�LQFOXGHV�ZRUNLQJ�ZLWK�KRXVLQJ��FULPLQDO�MXVWLFH�DJHQFLHV��
HGXFDWLRQ�DQG�RWKHUV�DQG�PDNHV�XS�OLQNV�LQWR�H[LVWLQJ�ORFDO�SDUWQHUVKLS�JURXSV��VXFK�DV�FRPPXQLW\�
VDIHW\�SDUWQHUVKLSV�DQG�FKLOGUHQ�DQG�\RXQJ�SHRSOH�SDUWQHUVKLSV�

Delivering with our Staff
1RQH�RI�WKHVH�FKDQJHV�ZRXOG�EH�SRVVLEOH�ZLWKRXW�GHGLFDWHG��FRPPLWWHG�VWDII��:H�ZDQW�WR�PDNH�
VXUH�WKH\�UHFHLYH�WKH�VXSSRUW�DQG�WUDLQLQJ�WKH\�QHHG�WR�FDUU\�RXW�WKHLU�UROHV��:H�PXVW�ORRN�DIWHU�RXU�
VWDII·V�PHQWDO�ZHOOEHLQJ��+HDOWK�%RDUGV�DQG�/RFDO�$XWKRULWLHV�VKRXOG�DFW�DV�UROH�PRGHOV�HQVXULQJ�WKH�
ZHOOEHLQJ�RI�WKHLU�VWDII��DQG�VXSSRUWLQJ�WKRVH�ZKR�GHYHORS�SUREOHPV�WR�VWD\�RU�UHWXUQ�WR�ZRUN�

Mental Health awareness within the wider Workforce:�:H�ZDQW�DOO�VWDII��QRW�MXVW�WKRVH�ZRUNLQJ�
GLUHFWO\�LQ�PHQWDO�KHDOWK�VHUYLFHV��WR�XQGHUVWDQG�PHQWDO�KHDOWK�LVVXHV��7UDLQLQJ�VKRXOG�EH�DYDLODEOH�WR�
HYHU\RQH�VR�WKDW�ZH�FDQ�WDFNOH�VWLJPD�DQG�KHOS�SHRSOH�WR�JHW�WKH�VXSSRUW�WKH\�QHHG�DV�VRRQ�DV�WKH\�
need it.

5DLVLQJ�DZDUHQHVV�RI�GHPHQWLD�LV�D�SULRULW\�IRU�DOO�VWDII�
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Training the Mental Health Workforce:�:H�ZDQW�VWDII�WR�ZRUN�DORQJVLGH�VHUYLFH�XVHUV�DQG�FDUHUV�
ZLWK�FRPSDVVLRQ��KXPDQLW\��GLJQLW\�DQG�UHVSHFW��$OO�VWDII�QHHG�WR�EH�WUDLQHG�WR�GHOLYHU�VHUYLFHV�WKDW�
ORRN�DW�SHRSOH·V�ZKROH�OLYHV��QRW�MXVW�WKHLU�PHQWDO�LOOQHVV�DQG�WUHDWPHQW�QHHGV��

:H�ZDQW�WUDLQLQJ�DQG�HGXFDWLRQ�H[SHULHQFHV�RI�PHQWDO�KHDOWK�SURIHVVLRQDOV�LQ�:DOHV�WR�EH�RI�KLJK�
TXDOLW\�VR�ZH�FDQ�DWWUDFW�DQG�NHHS�VWDII�LQ�:DOHV��7KLV�LQFOXGHV�WUDLQLQJ�SHRSOH�LQ�VNLOOV�VXFK�DV�VLJQ�
ODQJXDJH�DQG�:HOVK��DV�ZHOO�DV�LQ�DVVHVVLQJ�ULVN��KHOSLQJ�SHRSOH�UHFRYHU�DQG�LQ�XVLQJ�HYLGHQFH�
EDVHG�WUHDWPHQW�DQG�JRRG�SUDFWLFH��

Workforce redesign:�5HFUXLWLQJ�DQG�NHHSLQJ�D�VXVWDLQDEOH�PHQWDO�KHDOWK�ZRUNIRUFH�LV�PRUH�DQG�
PRUH�GLIÀFXOW��SDUWLFXODUO\�DV�WKH�ZRUNIRUFH�JHWV�ROGHU��2UJDQLVDWLRQV�QHHG�WR�GHYHORS�FUHDWLYH�ZD\V�
WR�UHGHVLJQ�WKHLU�VHUYLFHV��7KH\�QHHG�WR�ORRN�DW�QHZ�DQG�GLIIHUHQW�ZD\V�RI�ZRUNLQJ�WR�SURYLGH�FLWL]HQ�
centred services in line with “Working Together for Wales”.

Delivering excellence and performance
Informed service planning and monitoring:  7R�KHOS�PRQLWRU�KRZ�WKLV�VWUDWHJ\�LV�EHLQJ�FDUULHG�RXW�
DFURVV�:DOHV�ZH�ZLOO�GHYHORS�D�0HQWDO�+HDOWK�&RUH�'DWDVHW��7KLV�ZLOO�KDYH�VHW�GHÀQLWLRQV�VR�WKDW�
HYHU\RQH�LV�XVLQJ�WKH�VDPH�PHDVXUHV�IRU�WKH�ZRUN�WKH\�DUH�GRLQJ��7KLV�ZLOO�PDNH�VXUH�FRPSDULVRQV�
are meaningful.

Adopting best practice and implementing lessons learnt: 6HUYLFH�SURYLGHUV�QHHG�WR�EH�ZRUNLQJ�
WR�LPSURYH�ZKDW�ZH�GR��7KLV�ZLOO�LQFOXGH�OHDUQLQJ�OHVVRQV�IURP�HDFK�RWKHU��SHHU�UHYLHZ���DQG�EHVW�
SUDFWLFH�H[DPSOHV�IURP�DFURVV�:DOHV�DQG�RWKHU�SDUWV�RI�WKH�8.��DV�ZHOO�DV�IROORZLQJ�QDWLRQDO�
JXLGHOLQHV�OLNH�1,&(�
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Improving quality and safety:�6HUYLFHV�DUH�H[SHFWHG�WR�PHHW�WKH�VWDQGDUGV�IRU�+HDOWK�6HUYLFHV�LQ�
Wales set out in Doing Well, Doing Better.

Research and Development:�0HQWDO�KHDOWK�LV�RQH�RI�WKH�NH\�DUHDV�RI�UHVHDUFK�DFURVV�:DOHV��
WKLV�ZLOO�FRQWLQXH�WR�EH�GHYHORSHG��7KH�1DWLRQDO�&HQWUH�RI�0HQWDO�+HDOWK��1&0+��KDV�EHHQ�VHW�XS�
WR�LPSURYH�TXDOLW\�RI�OLIH�E\�UHVHDUFKLQJ�DQG�VKDULQJ�NQRZOHGJH�DQG�JRRG�SUDFWLFH��,W�VWXGLHV�WKH�
FDXVHV��WULJJHUV��GLDJQRVLV�DQG�WUHDWPHQW�RI�PHQWDO�KHDOWK�LVVXHV�IRU�SHRSOH�RI�DOO�DJHV�

Measuring outcomes of individual service users��:H�KDYH�VWDUWHG�ZRUN�ZLWK�SDUWQHU�JURXSV��
VHUYLFH�XVHUV�DQG�FDUHUV�WR�GHYHORS�DQ�¶RXWFRPHV�IUDPHZRUN·�WKDW�ORRNV�DW�WKLQJV�IURP�WKH�VHUYLFH�
XVHUV�SRLQW�RI�YLHZ�²�ZH�GHVFULEH�WKLV�DV�¶IURP�D�VHUYLFH�XVHU�OHQV·��:H�ZLOO�EH�GHYHORSLQJ�WKLV�RYHU�
WKH�ÀUVW�\HDUV�RI�WKH�6WUDWHJ\��3DUW�RI�WKLV�ZLOO�FDSWXUH�KRZ�D�SHUVRQ·V�PHQWDO�KHDOWK�LVVXHV�FKDQJH�
over time.

Service user surveys��3HRSOH�ZKR�XVH�VHUYLFHV�VKRXOG�EH�LQYROYHG�LQ�KRZ�WKH\�KDSSHQ��6HUYLFH�
SURYLGHUV�VKRXOG�JLYH�SHRSOH�WKH�RSSRUWXQLW\�WR�IHHGEDFN�WKHLU�YLHZV�DQG�H[SHULHQFHV�DW�OHDVW�RQFH�D�
\HDU��

Measuring the wider effectiveness, quality and outcomes of services: We expect management 

V\VWHPV�WR�EH�EDVHG�RQ�RXWFRPHV�UDWKHU�WKDQ�RQO\�DFWLYLW\�RU�SURFHVV�PHDVXUHV��7KLV�ZLOO�PDNH�VXUH�
WKDW�WKH�PHQWDO�KHDOWK�VHUYLFHV�DUH�FRQVLVWHQWO\�RI�KLJK�TXDOLW\��
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Making every penny count - getting the best from investment in mental 
health
Investment in mental health��$SSUR[LPDWHO\�����RI�WKH�1+6�EXGJHW�LV�VSHQW�RQ�PHQWDO�KHDOWK�
VHUYLFHV�LQ�:DOHV��7KLV�6WUDWHJ\�UHFRJQLVHV�WKH�ORQJ�WHUP�EHQHÀWV�RI�PHQWDO�KHDOWK�SURPRWLRQ�DQG�
prevention. 

+HDOWK�%RDUG�PHQWDO�KHDOWK�IXQGLQJ�LV�¶ULQJ�IHQFHG·��/LNH�DOO�VHUYLFHV��PHQWDO�KHDOWK�VHUYLFHV�DUH�
H[SHFWHG�WR�PDNH�VDYLQJV�EXW�DQ\�VDYLQJV�UHOHDVHG�IRU�UHLQYHVWPHQW�PXVW�EH�SXW�EDFN�LQWR�PHQWDO�
KHDOWK�SURJUDPPHV��QRW�LQWR�RWKHU�DUHDV�RI�KHDOWK�

Cost Effectiveness:�:RUNLQJ�WRJHWKHU��HPEHGGLQJ�UHVHDUFK�DQG�GHYHORSPHQW��VKDULQJ�EHVW�SUDFWLFH�
DQG�XVLQJ�WKLQJV�OLNH�MRLQW�SXUFKDVLQJ�VKRXOG�ERWK�VDYH�PRQH\�DQG�LPSURYH�VHUYLFHV�

Funding the delivery of Together for Mental Health:�0HQWDO�KHDOWK�VHUYLFHV�IXQGLQJ�LV�ULQJ�IHQFHG��
7KLV�LQFOXGHV����PLOOLRQ�LQ���������DQG����PLOOLRQ�LQ�IXWXUH�\HDUV�WR�VXSSRUW�7KH�Mental Health 

(Wales) Measure 2010.�0XFK�RI�WKH�IXQGLQJ�IRU�WKLV�VWUDWHJ\�ZLOO�FRPH�IURP�WKH�+HDOWK�%RDUG�DQG�
/RFDO�$XWKRULW\�UHYHQXH�DOORFDWLRQV�EXW�D�UDQJH�RI�RWKHU�IXQGV�VXFK�DV�JUDQWV�WR�9ROXQWDU\�VHFWRU�
ERGLHV�ZLOO�VXSSRUW�LW�WRR��

:H�ZLOO�DOVR�ZRUN�ZLWK�SDUWQHU�DJHQFLHV�WR�VHHN�RWKHU�IXQGLQJ�WR�VXSSRUW�PHQWDO�KHDOWK�
GHYHORSPHQWV��VXFK�DV�WKH�(XURSHDQ�6RFLDO�)XQG��WKH�5XUDO�'HYHORSPHQW�*UDQW��5'*���DQG�WKH�%,*�
/RWWHU\�WR�KHOS�GHOLYHU�WKLV�6WUDWHJ\��
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