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Introduction
This report will look at the impact of the water industry, specifically looking at elements of privatisation applied to numerous companies and the benefits, or drawbacks, that come with it. This report will look at Carroll’s Pyramid, financial and non-financial objectives of the water industry, the economics of the industry such as jobs, internships and apprenticeships, the educational values and investment opportunities, regulations, sustainability, quality of water and whether privatisation is a benefit or not, arguments for and against privatisation, Corporate Social Responsibility (CSR) and the future of the water industry. With this information, this report will allow us to conclude with recommendations after detailed analysis and evaluation of the topics mentioned, comparing numerous water companies to understand the concept of CSR and privatisation within the industry.
Definitions of Corporate Social Responsibility
CSR “analyses economical, legal, moral, social and physical aspects of environment.” (Barnard, 1938)
“a business system that enables the production and distribution of wealth for the betterment of its stakeholders through the implementation and integration of ethical systems and sustainable management practices.” (Smith, 2011)
Corporate Social Responsibility: Friedman and Freeman
Freeman (2006) believes that it’s a responsibility of a corporation to be committed to their stakeholders by the managers understanding how they can make their stakeholders better off, cooperation with their stakeholders to improve relationships going forward, an understanding of broader societal issues involving movements, politics etc, and a strong approach to ethical leadership. However, Friedman (1970) is quoted saying “there is one and only one social responsibility –to use its resources and engaging in activities designed to increase its profits as long as stays within the rules of the game, which is to say, engages in free and open competition without deception or fraud”. Two very different approaches to running a business, both legal but one more ethical than the other. One could argue that an ethical approach to business would provide profits in the long run due to increased consumer and stakeholder interest, although numbers and profits earned through doing the legal minimum provide evidence and facts for the profits, not just assumptions.
Carroll’s Pyramid
Archie Carroll designed a pyramid in 1979 in hopes to bridge the gap between economics and other expectations a business may have (Schwartz and Carroll, 2003). Since then, Carroll’s CSR pyramid has become perhaps the most well-known model with four levels indicating the importance of economic, legal, ethical and philanthropic responsibilities (Visser, 2005). Carroll (2016) has since further built upon his original framework for the model and emphasised its various uses in the modern world.

Economic Responsibilities
Businesses have an obligation to do right by the economy which allows them to be created and exist. Society sees corporations and businesses as providers of worthwhile goods and services and thus, society allows the business to make profits and continue succeeding. Profits reward investor and the owners and also allow the business to grow if profits are reinvested into the business. (Carroll, 2016).
“In today’s hypercompetitive global business environment, economic performance and sustainability have become urgent topics” (Carroll, 2016). Carroll (2016) further discusses this topic by stating that if businesses do not remain successful on the economic front may become “moot considerations”. 
Legal Responsibilities
Businesses are no longer simply considered economic properties but also now have rules and laws in which they are to function, these rules and laws keep businesses operating in a fair manner at numerous levels. Thus, businesses are required to meet these laws not as an option but as a condition to operate.
It is important for modern day businesses to consider the following issues in the modern world; performing within expectations of law and governments, complying with regulations at every level (state, federal, etc.), conducting themselves as law-abiding citizens as individuals, seeing through legal obligations to various stakeholders and ensuring their goods and/or services meet minimal legal requirements. (Carroll, 2016).
Ethical Responsibilities
The simple expectation from society is that laws are the minimal requirement for businesses to comply to, not necessarily sufficient therefore society expects businesses to go beyond the minimal requirements through laws and operate in an ethical manner. A business who takes on these ethical responsibilities show that they will embrace these activities and respond more ethically to societal issues (Carroll, 2016). Carroll (2016) describes this as businesses complying to the “spirit of the law” not just the “letter of the law”.
Businesses must consider; performing in manners that comply with ethical norms, reacting to evolving societal and ethical trends, preventing breaking ethical responsibilities in order to profit and achieve goals, complying ethically as individuals and citizens by doing what is morally or ethically expected and realising that business success goes beyond simply following the laws but going beyond to do more (Carroll 2016, 1991).
Philanthropic Responsibilities
Philanthropy in business involves all methods of giving from monetary donations to voluntary work. Carroll (2016) described philanthropy in the modern era as not a literal responsibility but an expectation of the public, especially on larger corporations. “They are guided by business’s desire to participate in social activities that are not mandated, not required by law, and not generally expected of business in an ethical sense” (Carroll, 2016). Even so, businesses may feel an ethical responsibility to give back to society and thus, adopt a philanthropic view. Businesses can fulfil their philanthropic responsibility by giving monetary gifts or donations, donations of services or products, volunteering or community development (Carroll, 2016).
To summarise these responsibilities, one could argue that philanthropic and ethical responsibilities are not responsibilities at all but are “expected” of a business whereas the legal and economic responsibilities are “required” of the business and thus the business must make important decisions in prioritising its framework as a corporation (Carroll 1979, 1991).
Evaluation of Water (CSR)
People living in third world countries are undergoing a water crisis that is a health issue for the entire world. Water is an essential part of life as human beings, yet millions globally do not have access to their basic need. This lack of available clean water in third world countries leads to the deaths of millions and water companies have an obligation and corporate social responsibility to their consumers, their economy and their environment (Starkey, 2012). This particular report will be looking at the water problems which country plague the country of Nigeria.
Nigeria’s water companies face regulations problems regularly as they aim to meet the standards set out by the World Health Organisation (WHO). These regulation problems come in the form of legal and institutional framework which has led to toxic metals being found in Nigeria’s drinking water (Ehi-Eromosele and Okiei 2012, Odume and Slaughter 2017). Nigeria also has a “control and command” ideology for water management which focuses on its engineering of physical infrastructure, leading to water companies not efficiently engaging with the consumers and users of their water. There is also a lack of communication with between local, state and federal governments. 
The city of Lagos has 21 million inhabitants and approximately only 1 in 10 have access to clean drinking water (Reuters Staff, 2016), the others drink unsanitary water or purchase water from “water men” or “Mai Ruwa” who sell water to the public (Yila 2016, Mosbergen, 2017). The Lagos Water Corporation claim that the water which is produced in the lagoon and plant meets the necessary standards and it supplies "safe drinking water in sufficient and regular quantity to over 12.5 million people in Lagos State" (Lagos Water, n.d.). However, the water is often contaminated through distribution (BBC, 2005). 
In Makurdi, only approximately thirty percent of the population are served clean water through the Greater Makurdi Waterworks Project and the rest gather polluted and unsanitary water from the nearby Benue river. The distribution network from the water plant to the population has been described as appalling and “putting the cart before the horse” due to the mismanagement of the plant. (Akpe, 2012). 


Regarding the responsibilities of providing clean water to its population, Nigeria has the following responsibilities. 
	Federal
	State
	Local Governments
	Communities

	The federal ministry of water resources is responsible for development and allocation across the country and there are twelve development authorities responsible for the planning and development of water resources.

	Responsibility for water supply is given to State Water Agencies or State Water Departments. They are primarily responsible for water supply to urban areas and in some states, rural areas also. “In 2010, Lagos state set up a State Wastewater Management Office under the Lagos State Water Corporation. It took the responsibility for sanitation over from the State Ministry of Environment.”

	Local Government Authorities are responsible for the distribution and supply of water resources to rural areas and sanitation problems, although few have the necessary resources to tackle the problem efficiently.

	In some communities, committees were formed to operate and run water treatment and facilities. 




(Oyebode et al, 2015).
Water Privatisation
Private sector involvement was heavily implemented and promoted by agencies and institutions throughout the years. It was expected to provide a boost to investment and efficiency into developing countries, replacing traditional public-sector companies and the problems they provided such as inefficiency and lack of funding. In developing countries, specifically within the water industry, these expectations haven’t been met and the promotion of water privatisation has floundered. Companies have received poor returns on their initial investments and the idea of privatisation is met with negative feedback and strong opposition politically (Hall et al, 2005). Ascher (1987) however, believes that the reason for failure in public water supply and sanitation was due to a lack of efficiency, competitive discipline and access to capital, providing reason into the potential benefits of privatisation. 
There is a “claim that privatisation of water is the best way to extend services to the poor, the other French multinationals Vivendi and SAUR have stated explicitly that they cannot provide services to the poor without government subsidies and guarantees and public sector investment” (Hall and Lobina, 2002). Contrary to this, benefits of privatisation can include industrial organisations, employment levels, wider levels of service, lower prices, consumer benefits and social welfare (Pietrogiovanna n.d.). 
Sustainability and the Future of Water
Schooner (2010) defines water sustainability as “the continual supply of clean water for human uses and for other living things”. The current continuation of water supply won’t be enough to meet the demand of humans in the future with water demand projected to increase by 55% between 2000 and 2050. “Much of the demand is driven by agriculture, which accounts for 70% of global freshwater use, and food production will need to grow by 69% by 2035 to feed the growing population” (BBC, 2017). To coincide with this, South Africa will run out of water by 2030 unless the government have a complete mind shift towards their ideas of the value of water (Gosling, 2018). To compensate this growing demand of water, the UK government have plans to alter their methods of water supply to continue to manage water efficiently. They can do this by modifying current regulations on taking water from rivers and lakes, ensure that water resources are allocated efficiently in order to prepare for climate change, having the environmental agency acting efficiently and appropriately to ongoing changes, having water companies have long term, 25 year, plans and utilising distilling sea water for drinking purposes (HM Government, 2008).
Conclusion
Evaluating the CSR of water companies in Nigeria, specifically, you can see the result is very poor. A lack of clean water is available to the general public and extreme measures are taken to achieve what is a basic human survival need. Economically, the water companies do not provide much for the communities and are usually hiring unskilled workers who inefficiently run the water plans due to inexperience and lack of training. Ethically, it is clear to see the poor nature in which the country operates its water supply distribution channels, with a lack of care in distributing water, leaving much water toxic and unusable. Legally, the companies operate under the bare minimum to run a legal operation but not enough to make them ethically responsible for their actions. In a philanthropic manner, local committees created help by volunteering and providing water to rural areas and running plants. The water companies, however, do not operate in a similar fashion. Privatisation of Nigeria’s water could be beneficial due to the investment needed in supply chains and distilling water from rivers, as the governments current funding for water in Nigeria is under the recommended amount, with UNICEF stating Nigeria must invest £8bn into its water (Adebowale and Ajijah, 2018). 
Recommendations
· Nigeria can adopt a similar approach to South Africa in passing National Water Act that displays the importance of clean water and its scarcity, the legal use of water, the aim of water resource management, governmental responsibility and protection of quality (Republic of South Africa, 1998).
· Nigerian water companies need to be more transparent with their water management processes as well as take responsibility for their distribution channels.
· Investing in sanitation of the rivers to ensure clean running water is available to those who cannot access it at home.
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