Examine the impact of partnership working and information sharing when applied to policing practice. Consider the need for effective communication within the process.
In essence this study focuses on the influence of partnership working and the exchange of information within policing approaches. It aims to explore how efficient collaboration improves policing outcomes. Information sharing is a crucial aspect of modern policing, allowing for a more impactful approach to criminal activity and contributing to the safety and welfare of communities. Primarily, this research aims to reveal the importance and effectiveness of information sharing between the police and different agencies, such as local authorities and local health board. Secondly, this study seeks to examine the benefits of partnership working and information sharing, and in contrast, the disadvantages where information hasn’t been shared with relevant agencies and what are the issues. Further research analyses data from a real-life case, specifically by discussing a policing partnership response to hate crime and considering the impact of lack of communication. Ultimately, the purpose of these analysis is to reveal the value and functionality of partnership working.
Partnerships provide sustainable solutions that make a positive impact. According to Farell (2024) partnership “is at the heart of everything the Police and Crime Commissioner does”. The issues and challenges in ensuring community safety are so diverse that no single organization, including the police force, can address them alone. Accordingly, the collaboration and partnership across various sectors and the community are essential to effectively tackle these problems and enhance community safety. Furthermore, in addressing issues effectively, teamwork and partnership are essential. Farrell (2024) argues that “working in collaboration is the key to problem solving”, which emphasises the importance of collaborative approaches and allows a more comprehensive understanding of the issues. Police and relevant organizations by working together, can lead to more sustainable and long-term solutions, improving safety for everyone involved. Consequently, collaboration fosters a sense of shared responsibility and trust, which is crucial for effective problem-solving and community building.
For improvement, safety purposes and to ensure police service operates effectively in Noth Wales, the Police and Crime Commissioner acknowledges the importance of close collaboration with partners in order to “secure longer-term solutions to crime and disorder issues”. The Police service collaborates with other agencies in its efforts to “prevent crime, reduce harm and deliver an effective response to the public” (Office of the Police and Crime Commissioner for North Wales, 2023). Cooperation between agencies refers to different organizations and services working together, such as social services, healthcare providers and specialized domestic abuse services. The police service collaborates with various organisations strategically to enhance partnership efforts, resulting in more organised and improved services. Some examples of challenges that the police address collaboratively with various local service providers to enhance the quality-of-service delivery include “resolving neighbourhood problems such as anti-social behaviour, supporting victims of crime and supporting offenders to rehabilitate and make a positive contribution to our society” (Office of the Police and Crime Commissioner for North Wales, 2023). Therefore, successful partnerships are built with effective communication and a commitment to working together for the benefit of the community. 
One of the changes introduced by the Police Reform and Social Responsibility Act 2011 initiates a flexible framework for working in partnership. The emphasis on partnership is one of the key aspects, particularly in relation to community safety and crime prevention (UK Government, 2016).The Policing Vision 2025 (p. 6) plan to improve policing for the next ten years emphasises the “need to ensure it has the right partnership arrangements” in order to effectively carry out its core functions and achieve its objectives. The essence is that policing must evolve and integrate resources effectively to address the complexity of modern threats. It highlights a strategic, intelligence-led approach, that support partnerships and specialized skills to maintain public safety and order. Police organizations experience several advantages when they collaborate together. Some of the benefits of working together is that it reduces “the risk of cases slipping through the safeguarding system and stopping abuse at an early stage” (College of Policing, 2018). Meaning that when agencies work in isolation, there’s a higher chance that some individuals might not receive the help they need. Cooperation ensuring that information is shared and that a comprehensive support is in place. 
However, early intervention is crucial. By sharing information and resources, agencies can identify and address potential abuse before it escalates, “preventing it from happening in the first place” (College of Policing, 2018). Through community outreach and early support, agencies can work together to create a safer environment. Meaning that when agencies collaborate effectively it prevents harm and protects vulnerable individuals. In addition, a positive outcome of this approach is that it may result in “improved services being delivered more cost effectively” (Office of the Police and Crime Commissioner for North Wales, 2023). As a result, by following this approach it reduces costs that lead to financial savings while maintaining and improving the level of service.
According to SaveLives (2017), an UK-wide charity, multi-agency engagement and collaborative effort are vital. Within the Marac process, potential risks and decisions are carefully evaluated and appropriate measures are put in place. One of their principles highlights the importance of organizations involvement in providing protection for individuals at high risk, particularly victims and children. Through this process, multiple agencies and professionals, such as police, children’s services, primary and mental health representatives receive necessary skills and adequate support to represent their agencies effectively and work together to identify, assess and reduce the risks.
Leaders in policing have the ability to consolidate collaborative relationships. This is especially important with influential people within communities who can help achieve common goals. These partnerships are essential for addressing issues such as hate crime effectively, “so that partners can work together to share information, assess risk and agree actions to reduce the risk associated with serious or repeat hate crime”. Statutory partnerships, which involve organizations with legal obligations under laws like the Equality Act 2010, are central to this approach, mainly since they can “facilitate information and intelligence sharing” (College of Policing, 2023). In circumstances when police don’t collaborate with other agencies, it can lead to a range of negative consequences. Without effective collaboration there can be significant implications that can lead to a range of disadvantages. One of the disadvantages of poor information sharing is that it leads to “gaps in knowledge that could be vital for case resolution” (College of Policing, 2018). Furthermore, a lack of coordinated action to assess, manage and reduce risk in situations like hate crime is critical, an example is the case of Bijan Ebrahimi that will be discussed in due course.
A hate crime is defined as a criminal act that is considered by the victim or any other person to be driven by hostility or bias. Some examples include race or ethnicity, religion or beliefs, sexual orientation and disability (UK Government, 2022, p. 5). Findings from the National Crime Statistics for England and Wales, in a recent report of hate crime, provides data on hate crime offences documented by the police. In year ending March 2022, there were 155,841 hate crime incidents recorded, which signifies a 26% increase compared to the previous year (UK Government, 2022, p. 10). Furthermore, police records indicate that 51%, slightly more than half of the crimes, were for public order offences, while 41% of offences were for violence against the person (UK Government, 2022, p. 18). In addition, in a study conducted by Chakraborti (2017) regarding the need for addressing hate crimes, since the numbers of incidents have reached a record high, not just in the UK, but globally as well, findings prove continued failings in hate crime responses. However, the recent increase in reported hate crimes is most likely due to improvements in crime recording by the police (UK Government, 2022, p. 9).
In regards of hate crime cases sharing information is crucial, however, it comes with various challenges. There are significant consequences for public safety, investigations and overall effectiveness, when police and other agencies fail to share information. For example, Bijan Ebrahimi’s case highlights significant failures by authorities and institutions. Bijan was a disabled Iranian refugee with learning difficulties and a physical impairment. He lived on an estate where he faced years of harassment and abuse. On many occasions he reported to police and Bristol City Council that he was targeted of racial abuse, continuous attacks, death threats, harassment and criminal damage. He lost his life in July 2013, after he was beaten unconscious, dragged outside and set on fire by his neighbour. The Avon and Somerset Police and Bristol City Council were found guilty of institutional racism in the way they handled this case. Following Bijan Ebrahimi’s death, a report of Safer Bristol Partnership investigated the measures taken by the organisations that interacted with the victim before his death, in order to enhance procedures as needed and prevent similar incidents in the future. The report indicated a collective failure in addressing Bijan’s concerns adequately (McCallum, 2017). This specific case study emphasises the need for better support, effective investigation and information sharing between the police and Bristol City Council. Therefore, authorities must improve their collaboration and effectiveness in addressing hate crime, ultimately maintaining a safe and inclusive society.
Partnerships play a crucial role in enhancing the effectiveness of police work. Some ways in which partnerships help the police include information and intelligence  sharing, early identification of risks, improved cooperation and increased capacity for problem solving. The collaborative working and the strategic exchange of information between the police and different agencies is crucial for effective policing strategies. This approach encourages a more informed response to crime and public safety concerns. As a result, the integration of partnership working within policing approaches leads to effective communication, ensuring enhanced services and community trust and safety.
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