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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

<124>

Intro: 200

Incident: 800 – DV Example? 


Modern role: 800

-	Strategic Policing requirement

-	Policing Vision 2025


-	Workforce Transformation 2018

-	Cop 5 yr Strategy

The College of Policing Five Year Strategy states that their vision is ‘’To be a world-class professional body, equipping our members with the skills and knowledge to prevent crime, protect the public and secure public trust’’ (College of Policing, 2022). Their objectives include: Setting standards of professional practice; Identifying, developing and promoting practice based on evidence; Supporting the professional development of those working in policing; Supporting police forces and other organisations to work together to protect the public and prevent crime; and Identifying, developing and promoting ethics, values and standards of integrity (College of Policing, 2023). 





Conclusion: 200



















1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

<1080>

INTRO:

	Social media is used vastly in all businesses and organisations, and the police service is no exception. Each police force uses multiple social media platforms, including Facebook, Youtube, Instagram and X (formally Twitter) in order to give information to the public, seek information from them and reassure and let the public know what the police are doing, with members of the public engaging with these platforms and giving an insight in what they want from the police service. 
	The main reasons police use social media are to engage with the public, this leads to increased confidence and feelings of security for the general public (ref?), it also allows the police to identify emerging issues, for example, …  . Engagement with the public via social media allows the police to gain an understanding of policing issues that people are talking about, and helps describe how best to engage with communities to impart confidence in the police, this in turn helps police understand and respond to the needs of the community. 

	Social media force policy:
	The social media policies for many forces can be found on their public website, for example, Gwent Police social media policy details their community guidelines (gwent.police.uk), which details that they use social media to update the public, share appeals and post court results and good news stories, and also gives guidelines for the public posting on their social media pages, for example, a zero tolerance to anything sexually explicit posted on their account by members of the public, and also any racist, discriminatory, bullying, offensive or threatening, and any violent material or malicious communications. The policy also stipulates that anyone not following the rules will be blocked, and comments may be copied if further investigation is needed. 
Most forces also allow the public to report issues to them via their social media channels, freeing up the emergency call takers from less urgent issues. 
This leads us to the many advantages of police forces using social media, allowing another avenue for the public to report problems, issues, concerns and intelligence, that does not warrant an immediate response from officers.  
APP: Authorised Professional Practice is designed to assist those in police forces who need help when engaging with social media.  
Pro and cons of social media: 
There are many advantages for police services using social media as a means of communicating with the general public. 
1-	Enables quick delivery of information to the public
Conversely, there are also many disadvantages of social media. 
1-	Negative response from public
2-	Misinformation
3-	Officers usage may hinder information 
4-	Complex and can spiral 
Social media can prove detrimental to the public opinion of the police service is during encounters with the public that may have conflict, which puts officers under scrutiny. 
	 
	One particular type of incident where social media is used extensively, is when people go missing. Social media provides an instant output for information to the public. A missing person is defined as … During missing person investigations, police follow strict procedures in order to ensure every avenue has been considered when trying to locate the missing person. Initially, the person is given a grading, low, medium, or high. 
	 
	The of the many ways in which police forces use social media, is the distribution of information when there is a missing person. 

Disadvantages of rolling media in missing person cases… (Nicola Bulley the speculation..) 

Lancashire Police were under fire for the way they handled the information given out to the public during the search for Nicola, and critisised for revealing that she had been struggling with menopause and alcohol issues, with a review revealing that this information was avoidable and unnecessary (BBC.co.uk, 2023). 

Procedure:
	Forces follow strict guidelines and procedure when dealing with missing persons, for example, Gwent police officers follow the golden hour principles when dealing with investigating a missing persons case. These gold hour principles include; conducting a check at the home address of the missing person, and speaking with the friend’s family who made the initial missing person report to police. Information such as what the person was last wearing needs to be obtained, what the last conversations were with the missing person and their state of mind/demeanour at the time. During a search of the persons last known address, care must be taken to see if the person has left any notes regarding their disappearance and what they may have taken with them. 	Following this, a missing person report is made and a grading giving to the missing person. 
 These gradings consist of High, medium and standard or low and very low gradings. The College of Policing clearly defines these, with High risk mispers almost always requiring an immediate deployment of officers 
According to the College of Policing, 3 key factors need to be considered during an investigation; these are - protecting those at risk of harm, minimising distress and ensuring high quality of service to the families and carers of missing persons and prosecuting those who perpetrate harm or pose a risk of harm when this is appropriate and supported by evidence (College of Policing, 2023), who go onto broadly define a missing person as  ‘’Anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed.’’ 
Although not strictly defined, it is generally accepted that missing persons of a grade of medium or above, will require social media circulation, via the usual social media platforms used by that particular police force. 
The use of social media in a missing persons case needs to be authorised by the persons next of kin, or the local authority taking care of that person. Photos, descriptions and their last seen whereabouts and then circulated with a log or reference number for members of the publics who may have any information about the missing person whereabouts to call or email to force control room. ….
(Own example)
In an example where I have had to investigate a missing person is when a young female, under the age of 18, had gone missing from local authority housing. This female had markers for child sexual exploitation and had been missing previously with older males, whereby she would get into the vehicle of a male and ask them to take her to another town or city. Anyone under the age of 18 years old, as per procedure
(describe laws and restrictions on what can post on social media in relation to misper) 


CONCLUSION: (200)













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

<736>

INTRO: (200) 

RESEARCH:
Leadership models used in policing: 800 (200 each)
-	Laisse faire 
-	Situational 
-	Action-centred 
-	Delegation continuum of employee freedom


  There are different types of leadership models that are used in the police and other organisations, and different styles can be seen from different leaders, dependant on the situation, the personality of the leader and the people they are leading. 
A Laisse Faire model can be described as when leaders take a back-seat approach and let their subordinates make their own decision and manage their own workloads. This style of leadership gives the team the freedom to complete tasks using their own skills and knowledge without being micromanaged, and replies heavily on individuals being experts in what they do. This type of leadership encourages personal growth, encourages creativity and innovation, and allows faster decision making where individuals make their own decisions and don’t reply on waiting for their leaders to approve their decisions as described in an article by Kendra Cherry (2022), who discusses both the advantages and disadvantages of the leadership style (Cherry, 2022). 
Disadvantages to this style of leadership can include; a lack of role clarity leading to individuals not really knowing what to do with their time; low accountability, whereby leaders can blame the team when goals are not met. There is research that discusses the destructiveness of a Laisse Faire leadership style, whereby this type of leadership has been positively correlated with role conflict, role ambiguity, and conflicts with co-workers, and went on to say that Laisse faire leadership was ‘’..a type of destructive leadership behaviour that shows systematic relationships with workplace stressors, bullying at work, and psychological distress’’ (Skogstad et al, 2007). This type of leadership may not be suitable for a police environment, where there are strict deadlines to be met, such as submitting case files and ensuring investigations are completed in a timely manner or kept within bail dates. 
A transformational model of leadership has been seen to be preferable over a transactional leadership style, with a paper written by Amr Swiz stating that multiple research has shown that officers prefer to be empowered to make decisions and take risks to tackle problems, which are key qualities of a transformational model (Swiz, 2014).  Transformational leadership also involves encouraging people to accomplish positive change and leaders do this by motivating and encouraging their team to keep pushing forward, and set an example to them by doing what they preach, so that individuals have someone to follow  by example (Leaders.com, 2023). This style of leadership is appealing to police officers who can follow a leader in a crisis and be motivated to do the same, especially in traumatic and highly stressful situations where it can be difficult to goal set or use punishment and rewards in order to get results. 
Transactional models of leadership have traditionally had a place in policing, whereby it is focused on rewards and discipline – and the discipline to follows direction and direct orders and is fundamental in the policing world. In my experience, I have seen first hand how a more transactional style of leading is used within the police, for example, when decisions made by the front line officer, are overruled by more senior officers. This for example, is used when dealing with vulnerable domestic violence victims and how their perpetrators are dealt with. There has been a huge push in recent years, whereby there may be a lack of evidence in order to charge a perpetrator, and the use of a Domestic Violence Protection Notice (DVPN) in place of a conviction is highly sought after. However, the decision on whether this notice gets puts in place is still in the hands of more senior officers and is reliant on the front line officer relating the facts of the situation to them in order to gain a decision to authorise the DVPN. This procedure often delays the decision making, when time is critical in making the decision, for example , when the perpetrator is currently in custody and their time in detention is expiring rapidly, and the decision of what happens with them is taken from the officer with the greatest knowledge of the incident between the perpetrator and victim. 


INCIDENT:800

-	Leadership Strategies you have developed to manage a range of different operational situations:
-	How you are able to apply a change in leadership style/strategy to reflect changing circumstances…

Leadership strategies I have developed to manage a range of different operational situations include stepping up to make more decisions as more younger and less experienced officers join my team. Currently, there is a high turnover of officers on response teams, with a huge recruitment drive since covid put this on pause, new officers are being recruited multiple times per year, and as a result, joining teams which have a low level of experience overall. My own response team is made up of officers with no more that approximately 3 years of individual experience, and these officers are expected and looked to by newer officers for the skills and knowledge to perform the job. In my experience this has led to individual such as myself, taking the lead in decision making in highly stressful and volatile situations. For example, I was called to an incident whereby a male had made threats to harm himself, and had left his home address, he was also making threats to commit a crime in order to force officers to arrest him and take him to the safety of custody. This male, was a common caller to the police and I had dealt with him on multiple occasions previously. On all other occasions, this male had made threats to harm himself and had begged me to arrest him. Whilst attending the scene I was aware that the male was beginning to ‘’play up’’ by being verbally aggressive to the officer who had made it to him before myself, and I knew this was in an attempt to force an arrest upon himself. Due to this male’s mental health, and my prior knowledge of this, I knew that taking this male to custody would be the worst place for him, and that his actions, as on previous occasions, were a cry for help and that he needed to see a professional mental health practitioner in order to get him the help he needed. 
When I arrived at the scene, I could see an officer was arguing with this male, and this seemed to be escalating, I knew that I needed to step in to diffuse the situation and ensure this male was not arrested for a breach of the peace, or for any worse offences if the situation escalated. 
I spoke to the officer who was initially arguing with the male after the incident had ended and 

CONCLUSION: 200
Although there is a time and place for most leadership styles within the police, there seems to be a preference on the use of ….. model in order to get the best out of a team of police officers.













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


<432>


INTRORDUCTION: (200) – 171 
My 3 year probation as a student police officer has been made up of highs and lows and at many points has been a huge struggle. The dynamic world of policing is fast paced and we are often dealing with traumatic situations that can affect our mental health. Although there is help and support available provided by the force, such as TRiM – Trauma Incident Management, which provides counselling to officers who have been involved in traumatic incidents; and other outside agencies, such as MIND charity, which again provide mental health support; having a coach or mentor to guide an officer through their career, especially in the early stages, is vitally important. 
In this assignment I am going to discuss what coaching and mentoring is and the differences between them, and how they have helped me meet professional and organisation goals, as well as how they have helped aide my leaning and develop and perform in the workplace. I will also discuss relevant coaching and mentoring definitions and theories used in policing. 

RELEVANT COACHING AND MENTORING DEFINITIONS & CURRENT COACHING AND MENTORING THEORIES USED IN POLICING: (600 WORDS – 200 each part)
Coaching is task orientated, and according to an article by Dan Krasinski of Maestro Learning focuses on specific skills or performance issues (Krasinski, Dan, 2021). In the article, Krasinski goes on to say that coaching is driven by performance, and that it doesn’t necessarily have a standard method, because a coach will meet the student at his point of progress and work toward the desired end goal. In the same article, Krasinski also explains how a mentor is different from a coach, in that a coach is often not seen as a role model, and with a mentor, and that mentoring is relationship orientated, with the mentor offering organizational goals, culture, and advice on professional development. 

Mentoring is relationship orientated, and focuses on career and personal development and according to the College of Policing, the mentee identifies when advice, guidance and support is required and the agenda is set by them, with the mentor providing support with their wide range of knowledge, skills, and network. A mentor in the police will usually have a specific professional role in the organisation (College of Policing, 2023). 
Theories used in policing… 


HOW HAVE I BENEFITTED FROM MENTORING AND COACHING: (250)

HOW HAS IT HELPED MEET PERSONAL PROFESSIONAL AND ORGANISATIONAL GOALS: (250)

HOW HAS IT AIDED YOU TO LEARN, DEVELOP AND PERFORM IN THE WORKPLACE? (250)
See College of Policing – Continued Professional Development 

HOW DO YOU PROVIDE AND RECEIVE FEEDBACK? (250)

CONCLUSION: (200)
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