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[bookmark: _Toc120641918]Introduction
Within every context of the professional aspect, problems arise and professionals must work on finding the best possible solutions for the refinement of these problems. The identification, evaluation and discussion are imperative for professionals who want to eliminate the problems arising in their profession or personal life. Proper identification and evaluation of problems are necessary which will lead to an effective decision against the problem or the issue arising in the aspect (Klein and Crandall, 2018). Decision-making is an integral part of working on and solving a problem and to execute this professionals must possess the power to decide the best measures to address the same. Even in healthcare services, problems arise regularly and the respective bodies face heavy challenges in finding the best possible solutions for the same (Ottonicar et al., 2019). One of the most prominent challenges that health and social care in the UK are facing is the lack of a workforce to address the rising health challenges. Below is the assessment of the problem-solving and decision-making to the issues of workforce challenges in health and social care in the United States, which will be divided into two major parts to acknowledge the issue in detail. The assessment will discuss the possible solution after the implementation of a good decision-making process. 
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[bookmark: _omwxkblabo0n][bookmark: _Toc120641920]Nature and impact of the problem
Healthcare in the United Kingdom is severely facing challenges in the aspects of having a fulfilling workforce. The rising number of vacancies and job roles and the inability of the sector to fulfil these roles have pushed and forced the healthcare sector into contemplating major solutions for these challenges. The identified challenges in the health and social care sector are the loss of workforce resulting in growing vacancies and the loss of workforce supply in the market for healthcare professionals (Iacobucci, 2019). Workforce challenges have been contemplated as a major drawback in healthcare as it has been emerging as a huge threat for both the sector and for the people seeking healthcare. The lack of workforce in the sector can be directly related to the inefficiency of the services in delivering healthcare within time. The rising vacancies in healthcare have soared by around 12% and a significant loss of nurses quantified around 1600 indicated that the healthcare sector is a crucial requirement of the workforce. 

[bookmark: _rtsch8oytxov][bookmark: _Toc120641921]PESTLE analysis of the factors affecting the problem

	Factors 
	Impacts

	Political
	One of the major factors that have contributed to the problems in the healthcare sector is Brexit and its uncertainties. The restrictions of movement for healthcare professionals from Europe in the UK have also resulted in the loss of the workforce. Another major factor is the Covid-19 pandemic which also resulted in a significant loss of workforce due to restrictions on movement for European healthcare professionals (Deakin, 2022). 

	Economic
	The rise of inflation to 9% has also created a challenge for healthcare professionals to manage the cost of living in the UK and that has resulted in a high loss of workforce. The economic downturn and the cutting down of public funding on healthcare have resulted in the loss of the financial capabilities of the NHS. 

	Social 
	The rise of the ageing population in the nation has also supported the rise of challenges in the  healthcare sector as their growing healthcare demands are met with an unfulfilled workforce in the sector. With the growing number of aged patients, the demand and expectation of people towards NHS have risen and thus putting a strain on the sector. 

	Technological
	The rising technology in healthcare services has also led to the automation of many services which resulted in the sector cutting down several roles. Emerging from the lack of spending on healthcare, the incapability of some healthcare organisations to implement the latest technologies has also resulted in a lack of expertise in the healthcare workforce (Alderwick and Charlesworth, 2022).

	Legal 
	One of the legal factors that have supported the rise of workforce challenges is the rise in litigation due to the dissatisfaction of people towards healthcare services. This has also led to NHS facing legal procedures.

	Environmental
	The toxic waste emerging from the healthcare centres has also put a strain on the environment which has also led to the inefficiency of certain healthcare organisations in the nation. 


Table 1- Macro-economic factors affecting the challenges of the workforce in NHS
Source: (Created by the learner)

[bookmark: _774qddghy8i9][bookmark: _Toc120641922]Cause and effect analysis with a fishbone diagram
Workforce shortages
Nurses leaving their jobs
Retirement of nurses
Lack of financial strength of NHS
Lack of workforce planning
Lack of training and education
Decreasing affordability

Fig. 1- Fishbone structure of causes of workforce shortages in NHS
Source: (Created by the learner)
From the above fishbone diagram of the causes leading the effect of workforce shortages have demonstrated that these factors play an important role in forming the challenge. The National Healthcare System faces workforce shortages due to several reasons in the sector emerging from different sources. All these forces lead to the emergence of challenges in the healthcare sector in the United Kingdom. The nation has been in great distress and strain with the problem of workforce shortage rising. The first aspect has been identified as the lack of public funding which has led to the low economic strength of the sector and eventually leading inefficiency in the wage allocation of nurses and healthcare professionals (Buchan et al., 2019). The second aspect was identified as the lack of workforce planning in the sector which also demonstrates the ineffectiveness of the sector and the third factor was the retirement of nurses from the healthcare organisations leaving high vacancies around. The lack of training and education in the nation has also put a strain on the workforce regarding expertise and knowledge. The decreasing economic capacity while living in the UK has also resulted in many nurses leaving their jobs and even the nation which has eventually strained the NHS workforce (Richardson, 2019). 
[bookmark: _lsg4lxopler3]
[bookmark: _whu2l4yo0cvm][bookmark: _Toc120641923]Evaluation of alternative solutions
There are certain measures by which the NHS can mitigate the challenge of workforce shortages in the healthcare sector. Although there is no such effective solution for the workforce shortages, some can be utilised to mitigate the impact and lessen the pressure on the NHS. The first measure to address this situation can be comprehended as education and training where the NHS should increase nursing training in the nation to increase the workforce in future (Charlesworth, 2021). The next alternative for the NHS in maintaining the workforce will be the retention policies that would support the nurses to encourage in being engaged in the services. Improving the retention of nurses would strengthen the workforce in the upcoming days and would ultimately lead to high turnover. One other measure that the NHS can take is the utilisation of e-rostering to ensure effective recruitment and staffing are being conducted. This will help the NHS to become more aware of the effective care being delivered at the bedside and increase efficiency in the expenditure of healthcare organisations. This will also lead the NHS to become more effective towards eliminating the time taken to address the critical situation of patients with the help of effective healthcare job planning (NHS, 2022). The most effective implementation for NHS in this measure will be e-roster and job planning following the need and complexity of the situation. 
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[bookmark: _m1qm1wg3t541][bookmark: _Toc120641925]Nature and impact of the problem
The nature of the problem in the NHS can be identified as a crucial one as it has been growing since the last decade. The intensity of the problem in the sector is significantly rising which is highly impacting the working condition, methods and delivery of healthcare services which has ultimately led to dissatisfaction among people seeking healthcare. The NHS is currently facing a huge amount of vacancies in the sector which is quantified by the government to be more than 110,000. The sector is highly struggling with the growing percentage of vacancies, particularly in the role of nurses (Deakin, 2022). The NHS has been unable to find measures that will reduce the impact of workforce shortages and find better alternatives to mitigate this challenge. The shortage of the workforce has also emerged from the outflow of EU nurses from the UK regarding the growing challenges in the healthcare sector as well as in the nation. The approach of the government in maintaining this challenge with the introduction of training and development of nurses in the nation has also been unsuccessful following the uncertainties faced by people. This has ultimately led to high dissatisfaction among people seeking healthcare and the consumption of time in the terms of delivering healthcare (Alderwick and Charlesworth, 2022). 

[bookmark: _cg6prgqi6q8n][bookmark: _Toc120641926]PESTLE analysis of the factors affecting the problem
Political: The most prominent factor from the political aspect is the UK’s exit from the European Union, famously known as Brexit. Brexit has impacted each and every industry in the nation both inwards and outwards. This can also be related to the healthcare sector in which many uncertainties grew for the healthcare professionals hailing from the European Union grounds. Brexit has caused severe complexities in the nation and the nurses hailing from the EU have been highly affected by the aspects of free movement in the UK. The restriction on free movement has highly resulted in the healthcare workforce getting weaker. Another major factor from the political aspect has been identified as the global pandemic. The Covid-19 pandemic had put a great strain and severe disruption on the working methods and living conditions of people (Richardson, 2019). The loss of life and ban on movement across places had also resulted in the NHS facing high complexities in managing the workforce. The rise of restrictions and bans on movement also resulted in EU nurses being unable to address the healthcare sector in the UK. The pandemic also led to a significant loss of healthcare professionals due to restrictions (Xu et al., 2020). 
Economic: The most influential economic factor affecting the workforce shortage in the healthcare sector is the rise of inflation on a high note. The current inflation rate of the United Kingdom is 9% and people are experiencing a difficult time managing their expenses. This has also affected the nurses from the EU to manage their financial capabilities and thus resulted in them leaving the role. With the government stopping public funding, the economic capability of the healthcare sector and healthcare organisations have faced heavy challenges in managing their finances. The nurses have also found this aspect very challenging for their own expenditures. 
Social: The growing number of ageing patients in the nation has also put a strain on the NHS and healthcare organisations have also found this to be a great challenge while delivering their service with their existing workforce. The growing number of ageing patients in the nation also gave rise to demands and expectations from people in healthcare. With the problem of workforce shortages in the sector, the needs of older patients and people’s expectations have remained unfulfilled. This has also led to the healthcare services experiencing a loss of valuation of people as their perception towards healthcare has been worsening. 
Technological: The rise of technology and the implementation of technical equipment in hospitals have also affected the healthcare sector and its workforce. The rise of technology and spreading in the healthcare system also gave rise to automated services in the sector and resulted in the cutting down of human roles. This has also impacted healthcare services in other aspects as their efficiency and care towards patients have decreased (Weyman et al., 2019). 
Legal: In the legal aspects of healthcare facing workforce shortages, the most prominent instance is the rising cases of litigation. The cases for litigation in healthcare services have been rising due to the inefficiency of healthcare organisations in maintaining their workforce. People have perceived this aspect as a crucial downgrading towards obtaining good healthcare. 
Environmental: The main environmental concern emerging from healthcare services is the emergence of toxic wastes from medicines and equipment. The environment has not been impacted by the healthcare services on a high note, however, the production of drugs and medicines can put a strain on the extraction of raw materials from non-renewable resources. 

[bookmark: _r96hq99hrqbn][bookmark: _Toc120641927]Cause and effect analysis with a fishbone diagram-
Workforce shortages
Nurses leaving their jobs
Retirement of nurses
Lack of financial strength of NHS
Lack of workforce planning
Lack of training and education
Decreasing affordability

Fig. 2- Fishbone structure of causes of workforce shortages in NHS
Source: (Created by the learner)
With the fishbone diagram regarding the causes leading to workforce shortages in the healthcare sector, it can be seen that the healthcare organisations and the whole nation have been under tremendous pressure regarding the procurement of nurses. There are several factors that led to the rise in the problem. The first root of the problem has been identified as the lack of financial strength in the healthcare sector as the government reduced public spending on a high note to maintain the overall economy (Taylor, 2020). The lack of workforce planning and the lack of education among young people in the nation also gave rise to workforce shortages. The reduction of government funding in the healthcare sector also gave rise to the incapability of the EU nurses to cope with the situation of growing economic uncertainties. The growing problem of workforce shortages has also been bolstered by the increasing number of nurses in the healthcare sector on one hand and nurses leaving their jobs on the other. Both these aspects have been rising in the healthcare sector of the UK and thus affected the functionality of the services. The nurses leaving the country and the growing number of nurses nearing their retirement have left the healthcare sector with many unfulfilled vacancies (Richardson, 2019). 

[bookmark: _rh0brko9swoa][bookmark: _Toc120641928]An evaluation of alternative solutions-
The analysis of the healthcare sector in the United Kingdom has provided the inception of the problem that has been rising since the last decade. The NHS of the nation can work on multiple alternatives at a time of great complexity regarding the loss of a significant amount of workforce in the sector. The first way in which the NHS can improve this situation is by providing education and training to the young people in the nation (WeLearn, 2022). The education and training for the nursing vacancies have been lacking in the nation and the NHS should work on this measure on a high note to make this challenge a little more mitigated. The second way by which the healthcare sector can revive workforce strength is through the retention program. The healthcare sector should work on maintaining the retention program in the organisations a little more to make employee engagement more effective. Retaining the employees in the organisation can significantly improve the workforce and the working capital of healthcare professionals. Having a strong retention policy in the healthcare sector would maximise workforce engagement and would thus strengthen the working capital on a high note and the NHS would experience a high turnover from employees (Charlesworth, 2021). 
The introduction of e-rostering has also been perceived by the NHS to address the workforce shortage in the sector. The introduction of e-rostering in the sector would essentially help the NHS to target more recruitment and staffing in the organisations. Electronic rostering would help the NHS to address the efficiency of bedside care for patients. This is perceived as a brilliant alternative for the NHS in maintaining the effectiveness and rate of delivery of services in the healthcare sector. This will also be expanded on the aspects of effective job planning for organisations in maintaining the strength of their workforce (NHS, 2022). Therefore, this solution can be considered the most appropriate one for the healthcare sector in the present scenario of workforce shortages. 

[bookmark: _52jgn8pr2h99][bookmark: _Toc120641929]Implementation of the decision made to solve the problem
To adopt the measure of e-rostering and job planning in the healthcare services, the NHS would have to plan this effectively. There would be several steps and planning conducted by the organisation to effectively implement the measures of e-rostering with an aim to maximise  efficiency. There would be five different themes for the implementation of the e-rostering system. The first stage in the implementation of the system is the assessment of needs in which the NHS would have to work on analysing the needs and the demands in the sector. In this stage, the leaders in healthcare organisations would have to evaluate the skill set that is present in the current workforce (Quirk et al., 2018). The second stage of the plan will include the process of training and development in which the NHS would develop the skill set of the healthcare professionals in adopting the new methods in the sector. Providing proper training would be the main motive of this stage. 
The third stage in the implementation of the e-roster would be the organisational support needed from the most important stakeholders. Organisational support would be needed on various dimensions in which the NHS can work on maintaining policies, rules and regulations that would help the members within healthcare organisations to have a proper implementation. The fourth stage in the implementation of the system is the evaluation of the benefits of the system in which the NHS can identify the benefits that the implementation of the e-roster system is providing to the organisations. In the last stage of the implementation, the NHS would experience satisfaction with the efficiency that the service has provided to organisations. 

[bookmark: _af4kcvrql4sh][bookmark: _Toc120641930]Discussion of the success indicators
The implementation of the e-roster in healthcare services would be unfulfilled without the measurement of success factors. The implementation of a new aspect in the services highly requires the measurement of the effectiveness to ensure that the decision made was efficient. The first success measure of the system will be the ease of navigation. Since the NHS is working to find more efficiency in its workforce regarding its shortage, the ease of navigation in the workforce and operations would signify the rate of success in the first place. The second success measure is the accessibility that would demonstrate the accessibility that has been increased in the organisation regarding the healthcare of patients. The third aspect of success will be accepted where the implementation of e-roster would be evaluated for its acceptance in healthcare organisations by physicians (Kar, 2022). User involvement and awareness will also be considered a major success factor for the e-roster to be implemented. This will determine the rate of engagement that the system is making the users more engaged and create awareness of the system’s efficiency and area of effectiveness. The next success measure will be the support towards the financial capability of the healthcare sector and the expenditure it would incur. The rate of financial support that it needs would also signify the rate of success it is providing to the sector. The last and most important success measure will be the rate of effectiveness in meeting patients’ needs. The fulfilment of patients’ needs after the implementation would also attest to the fact of its success (Kar, 2022). 
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The healthcare sector of the UK has been suffering from workforce shortages since the last decade and this has been identified in a detailed analysis above. The above study of the fundamentals of workforce shortages in the sector has been very influential since it has covered all the major aspects directing the focus towards factors of workforce shortages. The macro-environmental factors affecting the workforce shortages have demonstrated that these factors have made the services worse for the nurses in the industry. From the analysis of the possible solutions, the adoption of the e-roster has been found to be the most comprehensive one. It is also perceived by the NHS to support their loss of workforce in the industry by helping with activities and managing job planning. 
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