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Introduction 
  
   In order to explore the above topic, I will be conducting a small-scale piece of qualitative research aimed to investigate workplace bullying and its impact on employees/staff of various levels within a busy and renowned hotel (IBIS hotel). 
   Bullying and harassment can manifest itself in many ways in the workplace, however, in general, it is considered to be behaviour that makes somebody feel intimidated or offended. In the UK, harassment but not bullying in the workplace is unlawful (Equality Act, 2010). There are many types of bullying and harassment for example spreading hateful /spiteful rumours about a person, unjust treatment, undermining a person regularly, or denying growing and promotion chances. This type of bullying/harassment can happen either through modern technology for example through social media or emails or even face to face.
Workplace bullying can happen in numerous ways. Bullying in the workplace can be very distressing and can affect an individual’s mental wellbeing. The individual may be feeling extremely down/low and feel apprehensive at the thought of going to work and seeing the group or individual that are subjecting them to the bullying/harassing. (Bullying.co.uk,2018)
     Bullying includes unjustified or unacceptable criticism, blame without correct explanation, being treated differently or unfairly, foul language and being isolated from society and so on. The majority of times, bullying and harassment are intertwined. Harassment is defined as unwanted behaviour. Bullying is a serious issue in the workplace, particularly in recent times with social media playing a huge role in this. Many employees feel excluded from work gatherings due to their faith, dress code, language barriers and more. As stated earlier, bullying and harassment can manifest in various ways and these are just a few. 




[bookmark: _GoBack]Abstract 

 The aim of this study was to investigate Workplace Bullying and its impact on employees. Existing research shows that workplace bullying does have an impact on the health and wellbeing of an employee. My research is to identify what impact this has and whether any lessons can be learnt from bullying experiences within the context of a large hotel organisation. Interviews were conducted with four employees and the findings were that there was a perception and agreement that women felt more bullied ad unfairly treated at work than their male co-workers. In addition, workplace bullying manifested in isolating employees and also the employees felt that more support was needed from their managers. These findings support the existing research that already suggests that workplace bullying can come in the shape of harassment and isolation.


Types of Bullying 

  Bullying is done by both genders and is when the behaviour is repeated in order to show power over another. There are many types of bullying for example, gossiping about an individual, stealing their belongings, the boss unfairly demoting the individual, the bully threatening the individual to get what they want, social media bullying and even physically bullying. Bullies also bully people for their sexual orientation and gender too.
   There are many effects of bullying especially psychological as well as physical. These problems include ulcers, stress, anxiety, not being to sleep, depression, anxiety and stress. Workplace affects the individuals job performance as well. Work performance includes problems such as not being able to or concentrate, lower work productivity and having trouble making important decisions at work. Individuals who are bullied do not only lose the drive to perform well they are almost always preoccupied with avoiding the bully/bullies, trying to stand up or defend themselves and thinking about how to deal with the situation. The targets of bullies feel isolated and powerless, helpless and confused. (Verywellmind.com,2018) 	
  Bullying and harassment are bound composed together and are within the same workplace policies. But they are different from each other. Harassment is actually bullying that is linked to sex or disability, gender, race and so on. (Naturalhr.com,2018)

Research Aim/Question 

The aim of this research is to answer the following question:  What are the impacts of Workplace bullying on employees?

Research Methodology 

  For the purpose of this study, a qualitative approach will be taken. This is when I will be undertaking interviews with participants (in this case, employees from IBIS hotel). Interviews have the advantage of obtaining in-depth answers from participants. This method has been chosen over survey style Questionnaires which are useful when obtaining data on a large scale. However, this current research study is a small-scale study so therefore interviews seemed more appropriate. 
   With any research method, it is essential to consider the advantages and disadvantages of the approach. Interviews have the advantage of obtaining in-depth information and therefore being high in validity (the extent to which the research method truly represents the research question and therefore brings about highly valid claims in the findings). Another advantage of this research method (qualitative), is that it allows the researcher (i.e. myself) the opportunity to build up a detailed picture of why people behave in a certain way, in this case, how workplace bullying affects them in their daily life. 
  I used four employees at an Ibis hotel branch. I used a snowballing method. This is when I used one employee to recruit the further three participants in my research, this was through word of mouth.
   Research methods is an organised way of doing research. There are qualitative and quantitative research methods. (study.com.,2018)






Data Collection and Analysis 

  Four Employees will be interviewed. Permission was obtained by myself from the management team at IBIS hotel. This was a very open interview in that the participates were given knowledge about the purpose of the interview therefore no debrief was needed afterwards. However, they were offered my details for a follow up. 

Interview Questions 

Gender and Age was recorded for all participants. The criteria for participants were that they had experienced some level of bullying and harassment in the workplace. Three females and one male were included in the participant sample. 
The following open-ended questions were asked  
Q1 What is your understanding of Workplace Bullying and Harassment? 
Q2 Did you report the bullying/harassment to management? if so, did you feel supported?
Q3 What improvements do you think should be made in the workplace to avoid incidences of workplace bullying?  
Q4 in future, what would you do differently about the incidence of harassment/bullying? 

   The above questions were asked and recorded exactly (on a Dictaphone) and topics were then taken out from the answers. Themes were found by analysing the language the participants used in addition to commonly occur topics. 
 It is important to ensure that my participants knew that they had the right to stop the interview at any time or withdraw their participation. Also, full anonymity was given to the participants and confidentiality was followed to.







Findings

Analysing the answers for all questions by all four participants, the following main themes were found: 
-Female harassment 
-Isolation due to culture and language barrier
-The need for more management support.


    All participants had some understanding of the concept of workplace bullying and harassment but three out of four were not aware that it was unlawful. Participant one and three discussed in detail how workplace bullying can in their opinion affect more females than males while participant four mentioned this too. Three out of four participants did not report this bullying they did not feel comfortable enough and felt that it would impact on how their manger would perceive them, they lacked confidence and felt this would stir up work ‘politics’. When probed about this, all four participants said this was how they described workplace discrete bullying. 
   Furthermore, responses to question three were that there should be more support from supervisors to staff including a safe place to discuss concerns about bullying and harassment. Participant one and three mentioned that harassment came from public members but within their workplace (IBIS hotel). All four participants stated that they felt undermined at some point by public members. In addition, participant four stated ‘if you make a minor mistake, the management team look down upon you and this makes me paranoid’. With regards to question four, the majority of participants stated that they would not report the bullying due to fear of not obtaining more work shifts.   
   As stated earlier, three main themes came out of this research, the first was female harassment. All participants stated that female staff were looked down upon and treated unfairly. This is because they were expected to dress in a particular way including wearing high heels to work. Also, females were given more unwarranted attention and they perceived this to be harassment. 
 There was a language barrier as English wasn’t first language. One felt left out as she wears a hijab and couldn’t attend work parties. She felt isolated and that nobody threw a work party that she can attend. So therefore, this was isolating her. 

Conclusion

  To conclude, overall the findings of my small-scale study supports the already existing research does occur in the shape of isolation and harassment. However, interestingly it appears that all the participants felt that more support from managers was necessary. So, this suggests that there is a gap in this area for the management team within this organisation (Ibis). All participants mentioned that they were not always confident enough to take the bullying and harassment issues to management all the time in the fear of being judged and not being given more shifts.
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Appendix-1: Research Questionnaire 

IBIS Hotel survey questionnaire is conducting merely for academic purposes and it will be done professionally and the data will be kept confidential. The collected data will not be disclosed any third party unless prior consent is given. The following questions evaluate my view on the impact of bullying in the workplace of employees of the IBIS Hotel. 

Questions 

Q1 What is your understanding of Workplace Bullying and Harassment? 
Q2 Did you report the bullying/harassment to management? if so, did you feel supported?
Q3 What improvements do you think should be made in the workplace to avoid incidences of workplace bullying?  
Q4 in future, what would you do differently about the incidence of harassment/bullying? 



 



survey genders  

male	female	1	3	

