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[bookmark: _Toc172674629]INTRODUCTION
Leadership inspires and motivates others towards a shared vision, while management focuses on planning, organising, and directing activities to achieve specific goals. Theories provide frameworks for understanding these concepts, while practice involves applying those skills in real-world scenarios (Cole, 2018). This report will present the landscape for the same into different tasks. In task one, it will present the analysis of a statement – “A Manager Can be a Leader But a Leader Cannot be a Manager”. It will conduct evaluation of different types of theories and models along with the most appropriate business. Examples from the same. Furthermore, it will conduct analysis and will present final thoughts on the landscape of management and leadership. Furthermore, and task to it will address the statement – “An Art of Getting People to Want to Do Them”. It will conduct a deep analysis of management and leadership by taking into account different types of statements given by different business leaders. Moreover, it will present the evidence of the impact on individual and organisational growth. Lastly, it will demonstrate my personal experience on the same.
[bookmark: _Toc172674630]MAIN BODY
[bookmark: _Toc172674631]TASK-1
The statement “A Manager can be a leader but a leader cannot be a manager” showcases clear differentiation of the roles and responsibility in the world of business. This is because the leadership and management have different skill sets which they represent in their entire Working within the business organisation. Let us look into the theories and models by also analysing the real-world examples in order to explore the validity of this statement (Dumitru, 2015).
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Situational/Contingency Theories: Both of these theories including the Fiedler's Contingency Model, Situational Leadership, as well as Path-Goal Theory. These theories showcases that the effective leaderships have ability to adapt to the situations as well as the needs of the followers. For example, a manager might easily work in the scenario of the structured tasks but they might struggle to inspire the team members specially during the time of crisis. This is why it important for them to have good leadership skills (Atmaja, 2024). 
Charismatic Leadership: The charismatic leaders have great ability to attract, inspire as well as motivate the followers by demonstrating a clear vision. However, this aligns with the qualities that a leader should have but, it can somehow overshadow the other management aspects that are required in the day-to-day operations.
Ethical Leadership: The ethical leaders focus on the sense of integrity, fairness, as well as transparency in the operations of the organisation. The focus on the ethical landscape helps both of the functions of leadership and management.
Authentic Leadership: On the other hand, the authentic leaders are genuine, transparent, as well as they are true to their values. This completely aligns with both of the ethics of leadership and management which helps in functioning smoothly (Gardner, 2011).
Servant leadership: Moreover, the servant leaders focus more on the needs as well as growth of their followers. However, the main principle of the leadership requires strong management skills in order to convert division into mission without any hindrance.
Positive leadership: The positive leaders create a sense of optimism, enthusiasm, as well as they also focus on strengths within the organisation. This helps in enhancement of the effectiveness of both leadership as well as management.
Transformational and Transactional Leadership: The transformational leaders work towards inspiring and elevating the followers. On the other hand, the transactional leaders focus more upon exchanges as well as the wards which they get in exchange of their efforts. But an effective leader make use of both of the styles according to the situation Within the organisation (Bono, 2004).
Change Models: The models like Kurt Lewin’s Change Management Model as well as Kotter’s 8-step Change Model showcases the importance of both leadership as well as management specifically during the phase in which organisation is undergoing change. The leaders work towards providing vision and direction to the organisation, while on the other hand, managers plan, implement and manage the entire process of change (Caldwell, 2003).
[bookmark: _Toc172674633]Examples from the Business World
Steve Jobs (Apple): The Steve Jobs was a charismatic leader who had a great clear vision for the future of the organisation i.e. Apple. But, the single minded vision of Jobs created several issues related to the management within the organisation. But a stronger management team at Apple nicely complemented his vision and on the top of that, they brought structure according to his ideas.
Indra Nooyi (PepsiCo): Indra Nooyi who was the leader of PepsiCo properly managed the organisation with the help of its strong management and leadership team. She worked towards changing the focus of the organisation to the health as well as sustainability while also maintaining the strong performance in the financial landscape. She set out the great example of the ethical leadership by building the culture of collaboration within the organisation (Beba, 2020).
Satya Nadella (Microsoft): Nadella played a major role in bringing up Microsoft from a personal computer centric company to a cloud-based leader of the world. He showcased a great transformational leadership as it changed the entire culture of the company by grabbing on the new opportunities. For this, it was very important for the leader to have a strong management skill in order to attain a smooth shift (Etro, 2006).   
Jack Welch (GE): Welch who was also known as "Neutron Jack" because of its sudden aggressive restricting initiatives which showcased a great transactional style of leadership. This why GE got great benefits from this approach of its leader with immense focus on boosting the profits. However, the focus on the profits also came up with the negative cost of long-term sustainability. 
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The statement "A Manager can be a leader, but a leader cannot be a manager" holds some truth, but it's a simplification.
Managers Focus on Execution: The managers at the organisation are responsible for the tasks like planning, organising, directing as well as controlling all of the available resources in order to achieve organisational goals. They also ensure that the tasks get done effectively and efficiently (Sabourin, 2015). 
Leaders Focus on Inspiration: The leaders work towards establishing the vision, direction, and in addition to this they also motivate the followers in order to achieve the best results. They work towards setting up the tone and also inspire others for the commitment (Kerfoot, 2002).
The Ideal Scenario
The best and effective leaders have a very strong management skills which converts the vision into the action. They can effectively lead, manage, and build the teams in order to ensure the best daily operation. Just like this, the managers can also develop the best leadership qualities by inspiring and motivating the team members. 
In the world of business require both leaders as well as managers. The most ideal scenario for business is to have leader who are also competent managers as well as managers who also have leadership qualities.
Developing both skills: The leadership development programs as well as other mentorship opportunities can help the organisation in fulfilling the gap and create such individuals who can be both managers and leaders.
Matching skills to needs: Moreover, the organisations can also strategically choose leaders and managers according to the situation is going on in the organisation. The project that requires higher focus might need a good detail-oriented manager. While on the other hand, a turnaround situation might require a good leader with great vision as well as strong management support.
Ultimately, the statement “A Manager can be a leader, but a leader cannot be a manager” showcases valuable differentiation. However, both of these skills overlap each other, but the strong leadership as well as effective management or equally important in order to achieve organisational success. Buy looking into the strengths of both roles, the business organisations should develop such leaders who can effectively manage and the managers who can effectively inspire the employees.
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[bookmark: _Toc172674637]Managing vs. Leading: An Art of Getting People to Want to Do Them
The effective leadership and management are crucial for the overall success of the organisation. While both of them work towards getting things done, but both have different approaches. Let us look into the personal and employability skills that are required for both management and leadership and how developing both of these skills can significantly improve the organisational and even individual performances in a company.
Management: The landscape of management focuses upon directing as well as coordinating the activities in order to achieve the specific goals that too in the predefined boundaries. It requires a great skill set in order to ensure that the tasks are completed on time that too with efficiency. Here is how:
Organisation and planning: The good managers Are considered as the masters of the organisation. They have ability of breaking down the tough projects into small manageable tasks by creating clear timelines and also allocating the resources effectively. Andrew Carnegie who was a well-known steel businessman, created his own success with the help of good planning and organisation skills and it famously stated that “My chief occupation and enjoyment… is thinking in advance.”
 Dedication and task management: The great managers have ability of understanding the power of delegation. This is why they can easily identify the strengths of the team members and assign the tasks accordingly. This helps in creating a sense of ownership as well as accountability. Satya Nadella The CEO of Microsoft’s focuses on empowering the employs by stating that “Our job is not to do the work for people, but to set the stage for them to be successful,” (Harzer, 2014)
 Clear communication: In addition to this, the managers are required to communicate their expectations clearly and concisely in front of the employs. This further enhanced by providing regular feedback in both positive and constructive manner. The former CEO of General Electric Jack Welch was widely known for its direct communication style. He believed that clear as well as honest feedbacks are important for the personal and professional growth of the employees.
Leadership: The leadership goes beyond simply getting the things done, it further involves inspiring others in order to commit and contribute towards the single shared vision of the organisation. This highly requires development of trust, motivation, as well as sense of purpose. Here is how:
Vision and strategic thinking: The leaders play a crucial role in the organisation as they predict the future by stating a good vision and ultimately motivating the team is to work towards that particular vision. They have ability to see the bigger picture by predicting the challenges and adopting the strategies accordingly. Nelson Mandela was a powerful leader stated that “Without vision, the people perish” (Hutchinson, 2022)
Motivation and inspiration: The leaders also work towards creating an environment where the employees feel empowered as well as motivated and deliver the best work on Daily basis by staying motivated. They understand the achievements and celebrate the success immediately Which keep the team motivated to always break through their limitations. The former CEO of Starbucks Schultz what is widely known for its focus on the motivation of the employees as he believed that “Employees come first. And if you take care of your employees, they'll take care of your customers.”
Emotional intelligence: Moreover, the emotional intelligence is also important aspects of the leadership. It is important for the leaders to understand their own as well as the emotions of the team members. This further helps them to manage the team is effectively. Moreover, they should also have a sense of empathy which helps in creating positive relationships and building trust in the teams. According to a study by The Hay Group, the leaders who have a high emotional intelligence performance better than those who have lower EQ by 28%. (Stein, 2009)
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The development of the skills helps in both individual as well as organisational development:
Individual Growth
Enhanced Skillset: By learning about the leadership as well as management skills, the employees at the organisations can become more and more versatile as well as valuable at the same time. This ultimately leads to the rise in the career advancement opportunities for the employees. 
Increased Confidence: The development of the management as well as the leadership skills can further lead to great rise in the self-confidence of the individuals. This allows the individuals to take up the step forward to solve the problems in a creative manner.
Improved Communication: With the development of strong communication skills, it can benefit both of the employees from the field of management as well as leadership. It enhances their ability to clearly present their ideas in order to build great relationships (Weng, 2020).
Organisational Benefits
 Increased Productivity and Efficiency: When there is an experienced manager leading them, teams are able to work effectively and deliver superior results. Moreover, robust administration supports a culture of responsibility that propels productivity further.
Reduced Turnover: Staff members who are motivated and appreciated don’t quit their jobs easily. Better leadership creates a conducive environment for work leading to higher employee retention.
Improved Innovation: Management team members who promote a setting for their subordinates to express themselves become essential part of innovativeness of an institution (Ikeda, 2016).
After serving as a project manager, I observed the effects of good versus bad leadership as well as management. However, one project under a highly organised manager has achieved its objectives efficiently through well-defined allocation of duties along with the timely communications. Conversely, another one lacking strong leader experienced goal ambiguity hence employees’ low motivation level. This event underscores the significance of combining management with leadership for organisational performance.
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This report demonstrated two separate tasks which showcased the landscape of leadership and management, theory and practises. In the task one, it demonstrated the significance of the statement “A Manager Can be a Leader but a Leader Cannot be a Manager” along with the help of theories and models. It also provided specific examples from the world of business to justify the statement. Further, it conducted a critical analysis while also presenting the final thoughts on the same. Later, in the task two, it showcased the significance of this statement on the leadership and management- “An Art of Getting People to Want to Do Them” by analysing the landscape of management and leadership with the help of examples from popular leaders across the globe. Further it presented the evidence of development on organisation and individual growth. 
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