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[bookmark: _Toc48077649]INTRODUCTION
Poundstretcher is a chain of discount stores operating in the United Kingdom. It is based in Desford, Kirby Muxloe, Leicestershire. This report includes topics such as structure and culture of the company. Contribution of these factors for the performance of the company and Relevant theories and models of organizational design and culture. Also importance of these practices is linked with future goals and objectives of the company (Kasemsap, 2017). 
[bookmark: _Toc48077650]MAIN BODY
[bookmark: _Toc48077651]Structure and Culture of the company. 
The structure of corporate states that there are different departments which are units of the business. The structure of the company depends on their goals and objectives and the line in which the company operates. The structure of corporate can differ easily between the companies. The units or departments that are working under the name of the company works on the basis to fulfill a specialized function and they work with them under collaboration with other activities so that they can achieve the goals and values of it. There are many department in Poundstretcher such as Human Resources, IT, Accounting, Finance and invest in the area of research and development. The units of business are divided as per the base of the company that is project base or product base. The operations that the company maintains is vast as they have more than 400 stores under their name which is why they have maintained the structure of the company as functional structure as they have around 6,000 employees who are grouped under a department or a team on the basis of qualities or skills they possess so that they can be useful to the departments of IT, accounting etc. of the company. Also this is the reason why they have been able to maintain the level of communication efficiently which has never disrupted the flow of their operations (Mushtaq and et.al., 2017). 
	The culture of Poundstretcher is not unique but yet diversified which has helped them to analyze the data of the market and look after the trends in the market so that they can keep up with that. The decisions that the managers of the company take are informed to everyone as they are taken on the basis of evidence of the research done. They keep on assessing trend which is why they comply their sources with the department of IT so that they can evolve with the technological change. The leaders of the company also focus on the growth and development of employees so that they can perform more skills which benefits the company. This is why they have set the culture of the company and made it mandatory to engage in the program of training so that they can develop their skills and abilities (Raine, 2018). Other than this culture of Poundstretcher implies the managers to engage in a conversation with employees so that they can know what path they have chosen for their career and guide them so that they can make things right in it and achieve success in it. Other than this manager of the company boosts their morale so that they look for new opportunities and fight with challenges. The culture of the company has strict guidelines that employees will be hired on the basis of their thrive for knowledge so that they can claim that knowledge into opportunity for the company. The priority of the culture is to develop the skills and abilities of employees and it must be on the basis of professional as well as personal so that they can be developed and contribute more for the company. The employees are supported and given assistance at every stage they require so that there are no errors in task (Peters and et.al., 2019). 
[bookmark: _Toc48077652]Contribution of these factors for the performance of the company.
	There are many areas in which the culture and structure of the business helps company to improve their performance. If the culture of the company is strong then the level of employee retention will be high which will help the business to save the cost of finding new talents and training them. Also it will save their time which they can invest in other projects. If these values are respected and importance is given to every employee then they will be able to achieve their sales. The culture of Poundstretcher also states that they accept different cultures and values of people making the culture of the company diversified. This is what makes the environment of the company dynamic which helps them to gather the knowledge of different areas through which they are able to develop their strategies which will help (Howaldt and et.al., 2016) them to enhance their performance. They have managed it so well that even after the diversified environment and culture of the company they work in collaboration so that the level of conflicts is reduced and focus on maximization of work increases without disrupting the flow of order. It is the culture of the company that serves as a foundation for them. It helps the company to perform and assess their activities which undertakes all the new activities so that they can reach new heights and set new goals in the market. The structure and culture of the company is always seen for their values that are shared but it needs to be assessed that the more positive the culture of the company more influence it will leave on the efficiency of the company. Poundstretcher looks after the mental health of their employees as many of them had to deal with the stress of work. This way they take care of them and in return employees work up to their potential which will increase the performance of the company in the market and obtain more share. The elements of leadership and management play an important role in the success of the company. If the structure of the company has been set right then they will be able to implement the right strategies of marketing as they will have the team that have the required skills and qualities for it which will help them to promote the brand and increase the sales of it. They invest in the department of R & D so that they can get access to information and use it in order to make changes in their structure. They have analyzed that maintaining transparency in their operations will help them to get the attention of more customers (Fitzgerald and et.al., 2016). 
[bookmark: _Toc48077653]Relevant theories and models of organizational design and culture. 
	There are different theories and models of organizational culture which are given and discovered by different individuals. This is because no company follows the same culture and this is why different methods are used so that they can classify the culture of the company. other than this there are some indicators of culture of the organization. 
Hofstede’s Cultural Dimension
	There are six process in this theory which highlights different dimensions such as 
Power Distance-
	This aspect refers to that level to which high level of management can assess the exert power so that they can meet with level of difficulty and employees can assist and contradict it. 
Uncertainty Avoidance-	
	This aspect will assess that how are the management of Poundstrecther with pertaining to aspect of risk so that they can enhance the operations of the business. The level of risk and return is believed to be correlative in the environment of business. It is necessary that companies such as Poundstretcher maintains a level of consistency so that they can gather the ability of taking risk. 
Individualism vs. Collectivism-
	This aspect is concerned with promoting the mentality of a group by integrating it with community in the company. 
Masculinity vs. Femininity-
	This aspect is concerned with the beliefs and stereotypes of people that is based on the role of the gender. In some of the communities this is followed at a level which decides the role of both the gender even if they are not satisfied with it. For instance people define those as masculine who is ready to compete in the market and are aggressive in nature whereas they will categorize them as feminine that is best for back office work. 
Long term Orientation-
	This aspect is concerned with the planning of the company and the strategies they form and develop for future growth. Other than this it also highlights the goals that are of short term. This helps them to assess the level of strategy that they are going to implement which will help them to set the expectations on the basis of it. This helps them to assess the path of goal to be oriented for long term. 
Indulgence vs. Restraint-
	This aspect is concerned with the power of spending of people and assessing the level of fulfillment of their needs. For instance if the culture of Poundstretcher is restrained then they must be having rules that will be strict which will make it difficult to use the resources of the company without the permission of the authority (Ferguson, Nguyen and Iturbide, 2017).
Model of Culture by Charles Handy-
	In this model there are four types of culture that is still used by many of the companies. 
Power Culture-
	This aspect of culture states that if the company implements this form of culture then the leader will be the one taking decisions and have the control of the company. This form of culture is believed to be useful for companies that maintain their operations on small scale (Such and Mutrie, 2017). 
Role Culture-
	This form of culture easily predicts the operations. Also every employee is clear about their role in the company so that there is no confusion between the members of the team in following the task. Also every strategy used or decision made is reported to their superiors so that they can become efficient and accurate. 
Task Culture-
	This form of culture is used to take out the solution of specific problem and for that they assign or create teams. Power is given to the members of the team on the basis of experience of the area they have. This is used by the companies who follows a matrix structure and because of their mixed nature of activities it is useful to them (Booth and Melling, 2017).  
Person Culture-
	This form of culture is suitable for the companies using horizontal structure. Every employee is considered as valuable. Sometimes it creates problems as they have to sustain which is difficult because there are many other priorities and employees in the company compete with themselves which creates difficulty. 
These are some of the ways in which culture of the company is divided on the basis of field, structure and nature of business so that they can surround the type of culture (Apple, 2017). 
[bookmark: _Toc48077654]CONCLUSION
From the above studies it has been concluded that it is the leadership and management of the company which determines the rate of success of the business. The company has kept their culture diversified which has helped them to serve the needs of many people as per the basis of their requirements. Also the structure of the company is functional so that they can look after each and every department with efficient teams. If the culture of the company is formed on a strong basis then it is sure that they will be able to enhance their performance. 
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