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	Introduction

Effective leadership is paramount in any institution, organisation or business. A combination of effective and efficient leadership style, vision, commitment and cooperation within management can foster stability and growth through sustainable policies, practices and a stimulating environment which promotes innovative development. (Abulencia 2021 and the UN) expressed the eminence of education, both formal and non-formal not only for the present but especially for the future and the sustenance of it. Thus, it is imperative that all key focus at the St. Vincent Grammar School must be aligned with strong leadership and a clear vision for sustainable practices. Therefore, on this backdrop a robust change initiative; inclusive of careful planning and several other components will be analyzed to pinpoint various key requirements needed to achieve a successful leadership style approach, one rooted in creating and maintaining sustainable advancement. 
Moreover, the series of key focus areas will highlight are directly or indirectly linked to changes towards attitude, culture and communication. (Sirkin, Keenan and Jackson 2005), classified changes in attitude and culture as soft changes that are vital in successful management changes. They are also indicated that the ability to measure and monitor, communicate and achieve results in a reasonably short time span are equally or even more important to effecting management changes. This paper will be separated into three parts to critical analyse the need for and the way to adopt a new leadership approach, the parts includes; reflection and initiation, restructuring and adaptation and continuance and evaluation





	
Reflection and Initiation
The importance of flexibility is sometimes overlooked in many businesses, especially in social enterprises where the goal is to provide a service. Management can fall into familiar and comfortable patterns, that lacks innovation as the business advances trying to cater to the needs of as many, without realizing that particular measures are the not the most effective or sustainable. And to be impartial it must be noted that many social enterprises are financial restrain and could account for most of the limitations they encounter. With this in mind, management and leaderships should be cognizant of this fact. With this awareness the environment and policies should welcome timely reflection and initiation protocols to determine when the modus-operandi is declining (CEDEFOP 2023). At the St. Vincent Grammar School, this would be the first of three stages to be implemented. Reflection and Initiation, will serve the purpose of allowing management and the rest of the staff and the student body to critical in an independent manner to dissect the current operation of the institution, with main focus being the school’s leadership approach. Areas of focus will be to:



1. Understand the viability and context of the service offered
2. Self-assessment
3. Assessment of the current polices and formulation or adaptation of more sustainable ones.
4.  Introducing change initiatives 
Emphasized in assessment one, various issues plague the institution due to the prominent autocratic leadership style. From segregation of staff, declined performances and a high turnover rate in some departments. To jolt the first stage of reflection and initiations, management teams would be asked to identify the problems that are affecting, limiting or preventing progress within the institution. Both at the management level as employees’ level. This would indicate that the managers must be verse with the mission and vision of the school, it will also mean that clear goals must be set that can be assessed at regular intervals. Self-introspections, and feedback from work colleges are also measures that can be used as safeguards to balancing school cultural, attitude and innovation.
The St. Vincent Grammar School is governed by a number of legislation and subsidiaries (Education Act 2006). The UK styles system that operated while the nation was still a colony have yet to be restructure to address the needs of the nation and Caribbean region. The idea of education is quite limited with a narrow focus on special professions, such as lawyers, doctors and engineering. As a result, the immediate needs of the nations, such as would provide expertise in areas relevant to the Caribbean such as agriculture, cultural and creative industries and marine conservation and development and eco-tourism are still falling second to others. Leading to importation of trained professional on a dependency of foreign investors to develop these areas. For instance, the Caribbean is a tropical climate, despite the frequency of natural disasters it is ideal for cultivating many crops and the rearing of animals to produce organic meat. Yet Agricultural Science is not a subject area offered at the top boys school in the country. Statistics from the CXC annual report 2021, shows that the number of students pursuing agriculture has declined each year from 2019 to 2021, from 8,961 to 8,827 to 8,447 respectively at the cape level, on the contrary it has increased at the CSEC level, but important to note is the decline in performance grades from 98 percent passes to 92 for the years 2019 and 2021. Another interested angle is the number of student that wrote Agriculture and Theatre Arts in 2021are 1017 and 2300 correspondingly. While 17,950 and 11419 wrote Principles of Business and Spanish respectively, in a region where the agricultural and cultural industries are vital and holds much economic potential. (CXC Annual Report 2021). 
This suggest that the current curriculum of the secondary school and the needs of the nation and region by extension are misaligned. Further suggesting that the missions and goals of the education system is also skewed. In light of these issues along with the internal outlined in assessment one and earlier in this paper, the management will need to align itself to drafting new or altering old policies, that will ensure that the curriculum is addressing the needs of the people by offering relevant learning opportunities to the student body, and other stakeholders. Key areas for trainings to minimize or prompt mental shifts the is at the core of system shifts. (Waters 2022, Raskin 2013). Once the need for change had been realized and justified, as no change can take place without realization and acceptance measures such as training, shifting approaches, adjusted goals and empowerment will begin, leading to the second stage Adaptation will ensue.







Restructuring and Adaptation
To safeguard successful transition of leadership style, from mainly autocratic to a hybrid of transformational democracy, keen on promoting and creating within the institution the eagerness to share innovative ideas and critical feedback on limitations. There will need to be a period of adjustments where new or altered measure will be implemented, monitored and redefined as needed.  Thus this stage will focus on;
1. Empowering staff and student body
2. Developing student centered programs 
3. Collaborating with stakeholders to provide training
4. Effectively communication among all stakeholders
At the St. Vincent Grammar School, there are several management pathways, individual departments are overseen by a head of department, there is a management team, the deputy principal and the Principal. There is hierarchical chain of common, within the institutions, and that outside within the Ministry of education. Alongside this there are class teachers with special roles and responsibilities. 
This could prove to be both advantageous and disadvantageous. In the former, it allows for the piloting of more complex measures. For instance, the implementation of new subject areas or peer-led programs can be introduced at specific levels or with selected classes to monitor efficiency and success or failure. Similarly, internal collaboration, among departments and training can follows this approach. For example, staff in the information technology department can offer training sessions to improve proficiency in administering virtual lessons. This will depend heavily on better communication among the staff, stimulating interconnectedness among staff, thereby reducing or eliminate the withdrawal attitude on staff. Empowered people empowers others, it for this reason Nelson Mandela saw education as the most powerful tool to changing the world. 
Currently, at the St. Vincent Grammar School there is a prefect body, with very little authority, the student body can be offered training in classroom management as they are seniors students. This will build an environment where students respect each other, nurturing a sense of brotherhood, instead of division among classes. Peer-led programs, nurture trust, team-spirit and independent learning. 
Using the example of O’Neill and the company Alcoa as an example, (Burkus 2020). CEO O’Neill, with the intention of creating a more sustainable and safe environment he not only created a safer working environment, his measures accounted for a change in culture, quality, communication, productivity and profits (Burkus 2020). Additionally, the revolutionary transformation of education in Singapore is a perfect example. Singapore, is today one of the most sustainable nation due to it invested in transforming the education. 
Sustainability is embedded in their school policies and practices, because of the clear vision and mission to advance through their human resources by developing and constantly evaluating and progress and training (NCEE 2023, Goh and Gopinathan 2008).
Likewise, Changing the leadership style at the St. Vincent Grammar School, will create positive transformational changes in the institution, ranging from culture, productivity, attitude and communication. 








Continuance and Evaluation 
To assess the efficacy of any measure it must be evaluated, it is the result of feedback that would determine if to continue or discontinue practices. Within this global village, where the scientific and technological advances increase the plethora of knowledge available. It is essential that educational institutions exercise great flexibility. As it is this flexibility that will allow them to be innovative and adoptive.
As a result, the St. Vincent Grammar School must become;
· Proactive 
· Responsive and 
· Adaptable 
The transformational democracy leadership approach proposed will integrate all three traits, as it goals will be to create a sustainable student-centered environment. As management become more proactive, adaptive and responsive they will be more dependable on their subordinates for ideas, collaboration and cooperation, drive and participation and feedbacks. This reliance on subordinates, redirect the top down approach in the institution to a bottom up approach. At the Grammar School this approach which foster more trust, and frequent communication, problem solving that will reduce withdrawal and possibility the high turnover rate. As the atmosphere of the environment become more welcoming and solution oriented. 
Important to note, is the voice that it will allow to the student body whom the school caters to. There is currently no student led body where students can raise concerns, share ideas to change the context and content of the things they are being taught and the methods in which they are being thought. As a Science teacher and class teacher, I interacting and develop personal relationship with students who willingly share concerns and ideas with me but are reluctant to do with other teachers, due to feeling isolated or fear that they will be seen as overstepping student-teacher boundaries. Even with reasonable and justifiable arguments.  As the Prime Minister was proactive towards education in Singapore and as the Indians are in streaming career paths and as Cuba is proactive in delivering quality education, the student centered approach will shift the focus to maximizing a child’s potential and talents in place of delivering contents of an outdated curriculum. This will directly lead to developing skills and talents that can harness the region’s potential in key sectors that can stimulate economic growth and build national pride. 

However, to accomplish this task, initiatives must be put in place that can be evaluated in timely fashion to increase the chances of its success. Thus, the change initiative at the St. Vincent Grammar School will for on the following areas outline in the table below.










CHANGE INITIATIVE BREAKDOWN

Table 1. Outline Change Initiatives at the St. Vincent Grammar School, that promote a sustainable, student-centered, innovative environment that nurture formal and non-formal learning through effective communication.
	Change Initiative
	How to promote change
	Time frame and evaluation 

	Identifying the need for change
	This can be accomplished by conducting surveys, interviews from the student body, staff and other stakeholders such as parents and business places. 
Analysis of academic and co-curricular performances in other disciplines (such as sports and culture). 
From feedback the school’s weaknesses and opportunities will be highlighted, indicating focus areas. The strengths can also be exploited further to widen impacts.   
	This will be done over a 3 months’ period. Allowing adequate time to collect and analyze feedback. 

	Creating a Change Management Team
	This team will comprise of representatives from different stakeholder body. Member of the management team, staff, administration, student body, parents, community and varying businesses.
They will be task with analyzing feedback from surveys, and drafting clear, goals and visions. That are concise, measurable, achievable, relevant and specific to the needs of the school outlined in the feedback.
	The management team will be given the maximum of 6 months to draft objectives and recommendation from their findings. They will also be responsible to setting schedules for implementing and accomplishing said objective, based on a priority scale, where the most relevant and impactful will be more prioritized. 

	Develop Action Plan
	In conjunction with the management team, leaders of the institution along with authorities from the ministry of education. 
Will subdivide the general goals into smaller more manageable task, with allotted budgets, timeline, and other necessary support. Such as, human resources, technology needed etc.
	The time frame for this would vary. Immediate or simpler task will be give shorter schedule, while initiatives that are more complex will be executed school terms or gradually over a number of years. For example, where the goal is to train staff or classroom management, these programs will be delivered with a term. While if it is the implementation of a new subject area, it will be piloted and can extend beyond two years. For instance, St. Vincent Grammar School is implementing Agricultural Science and theatre Art for the 2023-2024 academic school year. This will only be offered in two of the 5 form fours as a pilot project. Assessments must be made at the end of the year to determine if a scale up will be effective and what level of scale up would the institution be able to handle given its human and material resources needed.

	Communication and Promoting Awareness 
	This is an essential initiative. The lack of communication can negatively affect the most promising goal. 
Thus, there need to be clear, reliable and impactful and in some cause persuasive communication.
A communication team, with representatives from all stakeholder bodies would be created.
The use of technology will be employed for wider reach.
Revised and new objectives, goals and mission and vision, will be shared via the communication team.
A social media team which will be a subsidiary to the communication teams will be responsible for sharing newsletters, regular progress reports, benefits and setbacks, in accomplishing a task.
the communication team function as the PRO of the school.
	The communication team functions on a daily basis, it gets relevant information out to stakeholders in the shortest possible time after it has been carefully vetted and approved by authority.

	Create Professional Development
	This initiative focus mainly on improvements in the human resource aspect of the institution. 
Regular training, through coaching, workshops, staff meets that given theoretical and practical lessons in new teaching methods, technologies that will enhance learning, that can create integration of abstract learning and reality.
Nurturing of a continuous learning environment, that promotes, independent learning, flexibility, curiosity in a solution oriented space. 
For instance, during the Covid-19 pandemic, the St. Vincent Grammar School was one of the few school that was able to transition to the virtual space, because in reactiveness it was being explored before the pandemic albeit on a small scale. However, this training and availability made it easier to scale up that to start up.

	Professional development will be ongoing, as there will always be need for improvement. Especially in a proactive, flexible environment.
With each new goal and objective, and advances in the global markets, new technologies, methods will be learnt.
With such skilled and competent staff, it will be possible that workshops to train and equip teachers from other school with their knowledge and skills.

	Pilot Project
	Pilot projects will be implemented in year levels or even selected classrooms; this will make it easier to monitor selected goals on a smaller scale.
Providing quantitative and qualitative insights on approaches to complex objectives.
The effectiveness and impacts can have deduced, as well as areas that may need modification and improvements.
This is key in areas where resources (human, financial and material are limited.

	As with developing action plans the timeline will vary based on the complexity of the goal.

	Monitor, Evaluate and Adjustment
	This would be done through the collection of regular feedback from staff and students and immediate stakeholders.
Feedback will be used to determine challenges or issues and monitor progress of the change initiatives. Thus helping to ascertain achievement of objectives. Allowing redefining of adjustments to ensure sustainability development and maintenance .
	Weekly, monthly, each term and annually evaluations will be done for early detection of challenges, and failures that would need to be corrected through new measures.




































Conclusion 
A key area of focus in most countries is education as it enlightens the citizens of that nation and equip them with the ability to navigate challenges and build upon their strengths. Therefore, it is vital that, strong, reliable, flexible, proactive leaders are effectively promoting and maintaining sustainable, innovative student-centered institutions that are nurturing its student body for the future. It is for this reason a change initiative plan was specifically tailored to implement measures that will give rise to a more sustainable St. Vincent Grammar School.
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