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                          According to Ntounis et al. (2022), another possible element is health because the UK has a much - elevated rate of overweight  The advancement of AI and other technologies has also minimised the workload of employees  The UK government offered income security for a certain period that may have cultivated individuals  The industry has also failed to deliver adequate healthcare facilities to its workers and bad behaviours  Less experience and knowledge about the industry and business have also led to challenges    
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                             UK hospitality businesses have to comprehend major theories and concepts regarding workers                From the viewpoint of Lee and Lee (2022), one of the most important theories is Herzberg’s Motivation - Hygiene theory             The UK hospitality companies are desperately seeking workers to gain benefits      The theory is very essential for hotel businesses because it can give multiple benefits to its team and commerce      The UK hotel businesses are trying to gain benefits of the boost in necessity and recoup some of the funds over the earlier year   
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                                        According to Abiola et al. (2023), the UK hotel business managers must be on top of fulfilling these fundamental demands for their workers     The social exchange theory even assumes that all human jovial behaviour and connections are placed in an interchange procedure     UK hotel businesses can boost their worker engagement, loyalty and satisfaction which can direct to elevated quality         This theory will help mitigate the issues of labour shortage and attract and retain labourers       Another major theory can be seen as the human motivation theory by David McClelland
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                                                From the viewpoint of Sukach et al. (2021), it has also been that recent journal articles have also published the latest findings          The social exchange theory recommends that if the workers find their links too menacing      The number of labourers has been reduced by nearly 540000 and has been called the Great Resignation      The challenges fib in the digits who have resigned from their occupation with no choice of finding work.          Employment studies institute have also explained that unemployment is not just a reason to blame
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                                    Factors such as a high inflation rate also led to a rise in prices and low customer purchases  According to Shapoval et al. (2021), It has also been seen that not only the hospitality sector, but also social and health care faced issues with labour shortage  BREXIT have also led workers to move into their nation from the UK  Addressing these issues demands comprehensive actions comprising assessing immigration guidelines  It also demands improving the attractiveness of enterprises encountering workforce approaches
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                              The specialist assistant supervises all things from staff interests, accommodation, visas and all candidates under a complete vetting process (Walmsley et al., 2020 )           One direct resolution to navigate the UK’s worker shortage is to analyse seasonal workers as a hiring solution                       Seasonal labourers can offer companies longer - term or short - term solutions to their issues of labour shortage             Seasonal hiring support can be the resolution that UK hospitality businesses need           UK hospitality companies can enhance their retention by delivering competitive benefits and compensation   
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                       Offering labour perks can also assist UK hospitality businesses in creating an energising and positive workplace  UK hotel businesses are required to constantly measure what they are paying their labourers against the ongoing demand ( Cominetti et al., 2021)  Well - known perks comprise adjustable work timetables, the capability to perform from the house  It also include free beverages or food at the company place, subsidised nearby or onsite daycare for labour’s children  These perks can also assisr in delivering workshops or conferences, tuition subsidies or reimbursement and possibilities to do society service on business time         
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                      Evaluation of management options and future policy Contd.  One of the major reasons behind the labour shortage in the UK hospitality industry is that they are not recognised or given rewards  Communication with labourers clearly and concisely will help UK Hotel companies mitigate the challenge of labour shortage  Another recommendation would be to solicit consistent feedback and offer support  Formally rewarding and recognising outstanding work with promotions, bonuses, privileges, awards or special perks, the hotel company will boost the possibility  The companies should make sure that their labourers still have possibilities for engaging in discussion and face - to - face relations online ( Kahlow et al., 2020)   
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                         Evaluation of management options and future policy Contd.  It is essential to know that the future of the UK hospitality industry will be very different (Acquisti et al., 2020)  Every hotel business operating in the UK needs to estimate how involved its labourers are in their success  The survey can be conducted more repeatedly and will tend to concentrate on a particular matter  The UK hospitality industry needs to constantly keep that reality at the vanguard of all the things they do  Future trends in the industry will include advancement in the usage of technology         
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                       The limitations and strengths of the possible responses by industry to mitigate the challenge of labour shortage and worker challenge have been explained  The assignment has focused on explaining major points regarding labour shortage and worker challenges in the UK hospitality industry  The rise of eco - friendly and sustainable activities can assist UK hospital businesses in capitalising on their services  Future advice for the hotel industry and hotels has also been discussed in the presentation  The presentation has also discussed major concepts and theories regarding workers which can help companies in attracting and retaining their workers   
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                      Staff shortages and labour challenges Florinel Marius Guinea         
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                                Finding labour has consistently been an issue for the UK hospitality industry  A significant proportion of those workers returned to their origin nations during the lockdown and have not back to the UK (Ford and Sturman, 2020)  It can also be seen that the industry has generated revenues of more than 15 billion GBP in the year 2022  The UK hospitality industry consists of nearly 142000 companies  One of the major reasons behind the labour shortage in the UK hospitality industry is the impact of the BREXIT and Coronavirus pandemic
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