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[bookmark: _Toc129276666][bookmark: _Toc129682329]Executive Summary
Amazon.com is a multibillion dollar company founded by Jeff Bezos in 1994 in his Seattle home garage. The success of the company can be measured by the fact that this company has made its founder a billionaire within four years, and by growing in a rapid pace, it made Bezos become the riches man on Earth by 2005.
From a book store, as it started, Amazon became a huge ecommerce international giga-organisation that sells on their online platform, not only their own products, but will give the opportunity to any company or individual to use their warehouse and online platform and sell their products, for a percentage of the sale. They also became a world leading cloud-storage provider. Amazon is well known for their innovative ways and for the usage of artificial intelligence (AI) through smart-speakers including Alexa. Amazon has started their Prime membership, providing members with free unlimited one-day delivery, online music and movie renting facilities. It can be seen that a wide range of services are provided by Amazon, and this may be the key to their success. 
Amazon is a customer-focused company that simply matches demand with supply and acts as a middleman between them. Due to the nature of the business, Amazon arguably finds it difficult to create a safe and desired workplace for its employees. To rectify the lack of looking-after, Amazon has invested $1.2 billion in the training and college education of 750,000 mainly front-line employees, providing them the opportunity of personal growth and career development. 









Table of Contents
Executive Summary	2
Introduction	4
1.	What is HRM?	5
2.	HRM’s role in health and wellbeing	7
2.1.	Maslow’s Hierarchy of needs model	7
2.2.	Herzberg’s two factor theory	9
3.	Strategic HRM at Amazon.com	10
4.	Health and Wellbeing at Amazon.com	11
Conclusion	13
References	15












[bookmark: _Toc129276667][bookmark: _Toc129682330]Introduction
Amazon.com (For this work abbreviated Amazon) arguably is the largest online shopping platform selling music, books, housewares, electronics and so on. They sell directly as well as acting as middleman between Amazon and other retailers. Amazon also has a web service which includes renting movies, music, data storage and computing resources (Hall, 2023). 
In 1994 Jeff Bezos quit his job and started a small bookstore in a shop in Seattle. His motto was “get big fast”. Only three years later, Amazon went public and made the founder, Jeff Bezos a billionaire. In 2005, Amazon has launched Amazon Prime, initially for $79 offering unlimited two day delivery throughout USA. By 2020, the organisation has announced that they had more than 100 million US members. 
In 2014 Amazon has launched their first smart-speaker that was linked to artificial-intelligence-powered Alexa. Amazon moved into retail and introduced Amazon Web Services (AWS). AWS became the leading cloud provider and is responsible for a major lump of Amazon’s revenues (Waller, 2021). The company has also made the Kindle e-books which has had a major impact in book-publishing market (Hall, 2023). As seen above, Amazon is a rapid-growing company that adapts well to the changes this world goes through at present. By 2022, Amazon had 1.541 million employees worldwide, a decline of 4.17% from the previous year (Marotrends.net, 2022). 
This report will be concentrating on how a such fast-growing and market leading company like Amazon looks after the wellbeing of their employees and what is the role of Human Resources Management (HRM) in the promotion of the employee wellbeing programmes. 
1. [bookmark: _Toc129682331]What is HRM?
To be able to elaborate on the topic chosen, the role of HRM in an organisation needs to be understood. 
HRM is the department responsible to recruit, deploy and manage an organisation’s employees. Human Resource (HR) department will create and put in place policies that will create a relationship between the organisation and the employees. Human resource became a widely used term in the 1960’s, describing people who worked for the organisations. HRM gas started to refer to the employees as an organisations human capital (Chai and Sutner, 2020). Some may argue that HRM does not only refer to a department, but anyone, who makes arrangements for people working for an organisation, would fall into this category. Instead of being only a department, is more a practice responsible from recruiting and hiring to deploying, managing and training of employees (Chai and Sutner, 2020). 
The role of HRM is to manage the workforce in line with the company culture and help to achieve organisational goals. Furthermore, an effective HRM will hire professionals that further the organisation’s goals as well as will train the existing workforce to develop further. 
Some may argue that there four objectives to HRM (See Fig 1). These are Personal objectives, Functional objectives, Organisational objectives, and Societal objectives (Subramanian, 2021). 
Social objectives are measures put in place to respond to ethical questions, such as equal opportunities or equal pay for the same work and so on (Chand, 2021).  
Organisational objectives aim at the organisation’s goals and how they can be met. These actions will be providing training, retaining existing staff and hiring the right employees (Chai and Sutner, 2020).
Functional objectives will make HR work at it’s full potential by using guidelines.
Personal objectives are in place to support the employees personal goals. These can be met by training and opportunities to further develop (Chai and Sutner, 2020). 
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Fig. 1.: The four objectives of HRM (Chai and Sutner, 2020)


Amazon is committed to spend $1.2 billion by 2025 to provide free education to 750,000 of their front-line employees, giving them the opportunity to up their skills and get better paid positions within the organisation. (Amazon, 2022). 
2. [bookmark: _Toc129276668][bookmark: _Toc129682332]HRM’s role in health and wellbeing
According to research, employee’s health and wellbeing can strongly effect said employees performance as well as their satisfaction with the company they work for, ultimately cutting down on staff turnover (Krekel, Ward and De Neve, 2019).  According to a survey conducted by CIPD, the pandemic and lockdowns caused severe disruptions had their toll on employees health and wellbeing. Most organisations are still committed to support their employees, but evidence shows that this area of support is starting to fade away as more and more companies have a more holistic approach. According to the survey, employee’s wellbeing on the senior management’s agenda has dropped from 75% to 70% within a year  (CIPD, 2022). Only 72% of organisations are supporting people working from home, and only 47% of the companies taking part in the survey encouraged people to keep breaks away from technology and supports the theory that taking time away from technology would improve the health and wellbeing of the employees (CIPD, 2022). 
As working from home is the new normal, some may argue that the role of HRM has significantly increased, due to the changes this new norm represents in terms of productivity as well as wellbeing of people (Kiconco and Jiang, 2023). 
2.1. [bookmark: _Toc129682333]Maslow’s Hierarchy of needs model
Motivation in workplace is the will to make an effort towards an organisation’s goals and objectives (Helfer and Hawks, 2022). Maslow’s Hierarchy of Needs was one of the first concepts integrated in business management processes by HRM (Grant, et al., 2007). 
According to Maslow’s hierarchy of needs model (See Fig. 2), health and wellbeing are of a high priority. Marlow has created a pyramid of needs. People’s needs are highest at the bottom of the pyramid and they need to be met before the next step (McLeod, 2023). As seen below, psychological needs are followed by safety needs, that include employment, resources and wellbeing. These three aspects need to be aimed to be met by someones job. This suggests, that looking after employees wellbeing is just as important as looking after the wellbeing of the business. HRM has an ultimate goal of achieving the maximum productivity from employees, while the employees feel commited to work. Arguably, if these two goals are met, it becomes a healthy relationship between employer and employee. Evidence suggests that there are some Human Resources practices that are associated to higher work and life expctations (Giotopoulos et al, 2022).
Amazon, being customer-centered, pays less attention to the wellbeing of their employees. To retain their employees, the company is focusing on their training and development, giving it’s workers the oportunity to free education and through it, development of their career (Amazon, 2022). 
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Fig. 2: Maslow’s Hierarchy of needs 

2.2. [bookmark: _Toc129682334]Herzberg’s two factor theory
Fredrick Herzberg created a two-factor theory that determine the employments characteristics that satisfy employees. Hertzberg based his theory on two factors that will impact employee motivation, behaviour, loyalty, and performance (Farndale et al., 2011). According to Herzberg, satisfying and dissatisfying characteristics are independent and eliminating one, does not make the other more empowering. 
The dissatisfying factors are called Hygiene Factors. These factors are related to the context in which the work is done. These include company policies and administration, quality of technical supervision, quality of interpersonal relations among peers, subordinates, and superiors, salary, job security, personal life, working conditions, and status (Kurt, 2021).
The satisfying factors, also known as Motivators in contrary, are factors essential to the job. These are personal recognition, achievement, meaningful responsibilities career advancement, growth opportunities, and the actual work. Amazon focuses mostly on employees growth opportunities, using the Motivator factors of Herzberg’s two factor theory. Amazon provides clear guidelines, flexible hours in certain positions, and there is job security provided (Kapoor, 2018). 
Herzberg argues that Motivators are far more effective encouraging productivity (Gordon, 2022), however if any of the Hygiene Factors are missing, the employee is more likely to leave their job (Kurt, 2021). 
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Fig. 3.: Herzberg’s two factor theory (Kurt, 2021)

While Maslow built his theory on basic human needs, Herzberg used Maslow’s theory and applied it to motivation in the workplace (Kurt, 2021). 
Motivational theories could be implemented by Amazon to aim the improvement of their service structure, however, according to Boxal et al., (2011) these motivational theories mainly focus on the employee needs, and Amazon, being the firm it is, their main focus is consumer-centric. In contrary, MacLeod and Clarke (2009) argued, that well motivated employees will reduce the employee turnover, and this would improve not only the quality of the organisation’s service, but also gains competitive advantage in the work structure. 

3. [bookmark: _Toc129682335]Strategic HRM at Amazon.com
Strategic Human Resource Management (SHRM) is merging people management and development practices with the organisation’s long term business plans and goals. It also creates a framework for other HR strategies like reward or performance strategies and integrates them into the organisation’s business strategy. There is no ‘one fits all’ strategy, so every company will have to create their own (CIPD, 2021). 
SHRM at Amazon starts at recruitment. Amazon has a unique way of recruiting. They do not care about a candidate’s past. What is important for Jeff Bezos’ team is, what can the candidate bring into the company, as Bezos believes that his company can only develop if there is a strong and full of ideas team leading it (UK Essays, 2021). Amazon’s strategic model is to provide a fast and satisfactory service for customers. To achieve that, from the strategic human resource’s view, marketing causes strategy, and the organisational strategy forms the behaviour of the employee and the HR practice. Therefore, at Amazon it is well known, that employees are required to work hard and long hours to meet customers’ expectations. Jeff Bezos said in an interview that people involved with Amazon should be prepared for harsh environment and long hours, as these reflect on Amazon’s strategy (M.youtube.com, 2018). Bezos’ business philosophy is that Amazon is a ‘customer company’ that acts as a middleman between supply and demand, therefore it requires professional knowledge (Boyle, 2018). 

4. [bookmark: _Toc129276669][bookmark: _Toc129682336]Health and Wellbeing at Amazon.com
McCracken argues that Amazon is well known for its HRM strategies aiming to improve the cooperation of employees and managers. Due to the high-performance career development and the unique procedures of employment, health and safety practices and improvement of ethical standards is crucial (McCracken, 2019). 
One of the leading HRM policies is the equal opportunities for all employees. These policies highlight anti-harassment and non-discriminative practices (Amazon, 2023). 
The company’s HRM policies further reflect on their strategy of creating independent leaders, who will manage their activities as well as create an opportunity for others to develop the necessary skills for their job requirements (McCracken, 2019). Furthermore, in 2016 Amazon has started a ground-breaking programme by offering 30 working hours week for 75% of the employees wages and full benefits. It is called “Reinventing the Work-Life Ratio for Tech Talent”. The HRM team is using this programme to experiment and learn how productivity of the employees changes if they have shorter working weeks, hoping that an improved work-life balance would reflect on the overall productivity (Petrillo, 2016)
Since the Coronavirus pandemic, mental health of people is a priority highlighted not only by governments, but also by the biggest organisations. This is not different at Amazon. In USA, Amazon has launched a programme called Resources for Living, available for all US employees and their families. This programme includes free counselling, 24-hour crisis support lines, mental health app and more (Mayer, 2021). 
While Amazon seems to look well after their employees’ wellbeing, there certainly seem to be opportunities for improvement. In UK workers have reported multiple times that they feel neglected by Amazon, while they are treated badly, working 10-hour shifts. Some instances being reported as staff would fall asleep in toilet cubicles (Young, 2019). Similar issues have been found in USA warehouses where employees reportedly got back injuries and some have been struck by falling boxes, due to Amazon neglecting health and safety regulations (Palmer, 2023).
In 2020, Amazon was yet again on the spotlight in relation to unsafe working conditions and there were speculations, that Amazon has fired whistle-blowers, to keep their cheap labour and unsafe working conditions going on. In return, Amazon has announced that they have acted against the allegations, and they have implemented over 150 significant process changes, increased their employees pay and promised that they would spend $4 billion on Covid-19 related expenses (Young, 2019).  

[bookmark: _Toc129682337]Conclusion
Like most big enterprises, Amazon concentrates on profit. People applying to work for them, should be prepared for long hours and tremendous workload for a relatively small pay. Jeff Bezos, the CEO and founder of the company explains this with the situation Amazon is placed into. They are acting as an agent between supply and demand, so only quick and precise work is accepted (M.youtube.com, 2018). Their main focus is customer satisfaction. Amazon’s HRM is in a difficult position. HRM in general, meant to represent and manage the human asset of the company, add the human touch to the management. But Amazon is customer-focused, putting their employees in second place. 
While, due to the organisations nature of business, Amazon focuses on their customers, employees may feel neglected by the company, however, Amazon provides an opportunity to growth introducing their $1.2 billion commitment towards free education of their staff (Amazon, 2022). 
Some study shows organisations that are looking after their employees’ well-being are more likely to retain their workers, will strengthen their structure and will save on the training of new staff (MacLeod and Clarke, 2009). 
Based on the above evaluation, can be stressed, that, because Amazon is mainly consumer-centric, has limited focus on the needs, health and wellbeing of their own employees. Due to the advanced technology Amazon has, they could design their employee management processes, improve communication within, and could integrate work structures. By improving communications between departments could take some of the workload off their employees. 
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