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[bookmark: _Toc106115438]Introduction 
Everywhere, law enforcement officials are being forced to accomplish more with less. Evidence-based policing is the practice of guiding a law enforcement agency's strategic and tactical decisions (Edelstein et al., 2020). Modern police agencies increasingly use crime data to assess trends, allocate resources, and evaluate initiatives. Evidence-based police work aids policymakers in devising and executing crime-fighting and crime-prevention measures that have been scientifically demonstrated to work (Smith et al., 2018). This essay will evaluate and highlight the weakness and strengths of SARA and POP models of evidence-based policing and will compare them by using real-life incidents.
[bookmark: _Toc106115439]SARA Model  
SARA provides a framework for understanding the complex processes at play in criminal issues and generating personalised treatments to address the underlying circumstances that produce these problems iteratively via problem analysis, scanning, assessment and response (Edelstein et al., 2020). 
[bookmark: _Toc106115440]Scanning
Scan or detect issues first using this model and seek for similarity in area or occurrence nearby as a starting point. Identifying any concerns that work together to create a greater problem is possible. Increased aggressive behaviour was one of several issues in the region caused by the vast number of unoccupied homes, the concentration of illegal activities in the park, and the influx of temporary inhabitants (Mitchell, 2019). 
[bookmark: _Toc106115441]Analysis
An important part of the research process is examining the information gathered from various sources. In this situation, information must be disseminated between many sources. There is a possibility that a probation office might reflect an increase in known gang members in this region. The Resident's complaints about minor violations like music being too loud may be met with an angry response by those who are concerned about their safety (Sherman, 2020).
[bookmark: _Toc106115442]Response
There is no way to prevent properties from being unoccupied, but a watchful block watch group might have been looking for residences meant to be abandoned but had activity in them. An idea like this might be presented at the SARA model's response stage, where new ideas are generated. Districts may begin to police themselves if they are made aware of the challenges they face and the resources they have available to them (Hinkle et al., 2020).
[bookmark: _Toc106115443]Assessment
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Description automatically generated]To ensure that the problem being handled was the proper one, it is critical to evaluate the success of the outcome. Suppose the police set up an undercover operation to catch the shoplifters at the corner convenience store to end criminal activity but did nothing to stop the other gang-related crimes that may have gone unnoticed (Jonathan-Zamir et al., 2019). 






[bookmark: _Toc106115444]Problem-oriented Policing Model 
Problem-Oriented Police demand police officers to examine community issues, analyse them thoroughly, and devise suitable response tactics, which will then be evaluated to validate their efficacy (Braga et al., 2019). Officers' strategy focuses on high-crime regions and other issues such as repeat victims, repeat offenders, and repeat times; hence, the phrase "hotspot policing" was coined. According to Brown et al. (2018), the POP approach is effective when used in high-crime regions and collaboration with communities.
Police personnel typically have difficulty enforcing problem-oriented policing because of defects throughout the process. Problem-oriented policing has a major impact on reducing disturbance and crime (Braga et al., 2019). Even if problem-oriented policing is not fully applied, these crime-reduction results still occur, illustrating the problem-oriented approach's resilience in dealing with crime and disorder. Law enforcement officials with links to the communities they represent may be able to identify those who advocate an authoritarian agenda, radicalise, or threaten violence against others or facilities (Ariel, 2018).
[bookmark: _Toc106115445]Strength and Weakness of the SARA Model 
SARA's mission includes finding long-term solutions that empower the general public to police itself. It is also beneficial for police officers and everyone participating in the evaluation process to feel accomplished. Even if implementation costs burden the police force and the taxpayers, the benefits will outweigh the costs at the end (Brown et al., 2018). The likelihood of someone being an unwitting contributor to the issue decreases as more people grow acclimated to contributing to the solution. In the long run, the police will have more time to deal with the significant occurrences, regardless of the measures taken to prevent them. Law enforcement officers may perform their duties following their original intent while using the SARA. The model promotes community policing and issues solutions (Fox et al., 2021).  
SARA's analysis and evaluation processes are the most difficult to put into practice and have difficulty "filling the gaps" (Mitchell and Huey, 2018). Moreover, it oversimplifies large-scale criminal concerns. Officials sometimes ignore the seriousness of issues throughout the scanning and analysis stages (Sidebottom et al., 2020). The criticisms of SARA led to the development other approaches to accomplish the same goal. On the other hand, critics point out that it simplifies complex criminal concerns. It is common for authorities to exaggerate issues throughout the scanning and analyse stages. The criticisms of SARA led to the development other approaches to accomplish the same goal (Agar, 2022).
[bookmark: _Toc106115446]Strength and Weakness Problem-Oriented Policing Model 

A few benefits of problem-oriented policing are decentralization , POP tries to relocate the focus of police decision-making away from management and towards front-line officers who are better equipped to understand why and possible cures for difficulties(Brown et al., 2018).To be effective, police must have access to information that will help them understand the root causes of incidents and the backing of higher-ups to come up with creative solutions tailored to the specific needs of the community they serve (Fox et al., 2021).
This will allow police resources to be more closely aligned with the demands of the public. A considerable role for local police officers, whose prestige in the police force is anticipated to grow due to the implementation of POP, is envisaged (Power and Alison, 2019). When solving crime-related concerns, POP is a movement away from law enforcement; POP includes actions that occur outside of police and in local communities. However, it might be claimed that the scanning and analysis of the data obtained may not be correct since it is community-based; thus, is the data collected truthful, and who is benefitting from the work carried out. It may be argued that the community and the police are needed for problems to be resolved. Some people indeed have a more positive outlook on the advantages of policing that is issue-focused (Sidebottom et al., 2020). For example, problem-oriented policing has made it simpler for certain police departments to refer to other instances and know what is happening. As a result, officers will be able to react more quickly to incidents, and they will be able to identify the root of the issue, hence minimising the likelihood of it occurring again in the future. To know what concerns need to be addressed, it is evident that the police must engage with the community(Power and Alison, 2019). 
[bookmark: _Toc106115447]Comparing Models to Real-life Incidents
[bookmark: _Toc106115448]Scanning
Uptown Men's Shelter, located in the heart of Uptown at 1210 North Tryon Street, offers 200 homeless men a safe place to stay while seeking mental health and drug addiction therapy. A nearby residential area is within walking distance of the shelter, which is situated on a main commercial thoroughfare (Braga et al., 2019). The number of people seeking assistance from the Uptown Shelter has grown steadily. Many of the people who came to the shelter did not need police assistance, according to the “David Three District police”. Businesses in the area have complained of declining sales because of the public's association of homelessness with criminal activities. Many of the neighbourhoods homeless were discovered to be unaffiliated with the shelter. 
[bookmark: _Toc106115449]Analysis
 “Community Policing Coordinators” at San Diego, conducted a study of 911 calls made to the shelter to see if the management had taken necessary action before dialling 911. The majority of the calls were about issues that should have been handled by the shelter's administration. The shelter's management was found to be inexperienced and unfamiliar with the proper use of 911(Braga et al., 2019). An offence report or an arrest was made on just 78 per cent of the calls to the shelter. Surrogate shelter administrators had evidently been employed by the police. During their investigations, the cops spoke with locals and business owners, whom all believed that the inmates of the shelter were to blame for all the crime. At the time of their arrest, 216 people reported the shelter as their place of residence. There were only 88 of the alleged criminals who were either shelter visitors or residents at the time of their arrests. The shelter was indicated as the location of the suspects' primary residence so that they could more easily get a state identity card. Temporary work services and government sustenance programmes may be cashed using the cards.
[bookmark: _Toc106115450]Response
To alleviate community suspicions and prejudice, officers implemented an identification system and tightened restrictions at the shelter. Managers of the shelter have implemented a written policy that outlines the reasons for evicting persons from the facility on a shift-by-shift basis. The shelter made improvements to its property's lights and participated in neighbourhood cleanup initiatives. "No Loitering" signs were erected, and one of the two parking lot doors was blocked by the shelter. “Authorization to Act as Agent” agreements provide for the enforcement of the law on private property without the presence of the property owner or management (Koziarski and Lee, 2020).
Using an intermediary on the shelter's staff, officers collect information about criminal activities from residents, who then pass it along to officers. This permits citizens to come forward with information without fear of being branded a snitch or bullied by the police. Police want to earn the confidence of a community that has previously had a tense relationship with policemen through this initiative.
[bookmark: _Toc106115451]Assessment
Representatives of the “North Tryon Street Business Coalition” and residents of the Lockwood neighbourhood claim they feel the shelter's issues, such as loitering, assaults, and drug trafficking, have been significantly reduced because of changes to management methods and the physical surroundings. Rather than seeing the shelter as part of the issue, locals and business owners alike now see it as a proactive element of the solution (Sherman, 2020).
A problem-oriented police experiment in “Philadelphia” is documented by Stokes and collaborators in an effort to minimise the number of students who are victimised on their route to and from middle school. Forensic investigators tried to identify the underlying causes of school violence. The police, working with representatives from “Temple University's Center for Public Policy” and vice-principals from “Philadelphia middle schools”, conducted discussion groups, victimisation surveys, and data analysis to better understand the dynamics of children being assaulted on their way to or from school (Koziarski and Lee, 2020). A crime mapping tool was utilised to show students the sites where they had been victimised, and a student victimisation survey was used to gather information on the frequency, severity, and location of these incidents. The Philadelphia Police Department used this data to build a police-secured safe lane for children to go to one middle school. A “10-block-long and 3-block-wide” police patrol zone was established utilising crime maps and personnel from the “Temple University Police Department”, the “Philadelphia Police Department”, and the “Philadelphia Housing Authority”. The corridor was guarded by two policemen on foot, a patrol vehicle, and a bicycle during these times. Pre- and post-student victimisation surveys were included in the evaluation. Three other middle schools were compared to the target middle school for student replies. The problem-oriented police seem to be a more convenient and less time taking process than the SARA model (Power and Alison, 2019). 
[bookmark: _Toc106115452]Conclusion
In United Kingdom policing practices are steadily evolving and the shift from conventional policing to evidence-based policing described above is evident in the way law enforcement does its work. To engage the community and reduce crime, police agencies are making POP a top priority and using evidence to forecast and be proactive in the face of crime and public perception. There can be little doubt that EBP has replaced conventional policing in England and Wales because of its implementation difficulties. 
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