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The purpose of the study is to represent a theoretical HR structure of Costa Coffee Company. This presentation will figure out the story of the Nation’s
Favourite Coffee Shop and the importance of Human Resources Management, its functions and responsibilities.
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Costa Coffee was founded in London, in 1971

4000 Coffee Shops and 10000 Smart Café machines worldwide(Costa, 2021)

18,412 employees worldwide

Revenue for the 2018/19 is 1,34 billion British Pounds

The largest coffee shop chain in the UK and the second largest coffee shop chain in the world (Statista,2021)

The Nation’s Favourite Coffee Shop for 11 years (World Coffee Portal, 2021)

Background of Costa Coffee Company



[image: ]Aim : to be the world’s most loved coffee brand

Mission : to save the world from mediocre coffee

Values : Passion, Determination, Accountability, Sincerity, Respect (Guardian,2021)

Humans resources: Evolution and Function






[image: ]HR's responsibility to manage the employees and laborers



Manage benefits and compensation



HR responsible to maintain the disciplines ( LinkedIn, 2016)



Employee Recruitment and Hiring- Recruiting skillful candidates with proper knowledge of background (Maamoun , 2019)
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[image: ]Create a peaceful workplace environment that can improve the productivity of the employees

Handle conflict, critical situation and maintain discipline

Manage training and development. Providing required training to develop their skills

Manage and improve communication
 (Kārkliņa, 2021 )
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Recruitment and selection of employees

Workforce planning for the employees improvement ( Snider et al. 2017).

Training for the employees skill development

Staffing payrolls decided by the HR

Employee rewards in order to motivate the employees (Valenciano-Salazar et al. 2021)

Creative strategy adopted to their works

Key resourcing activities in the organization
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Employee relations- Employee voice
[image: ]
Maintain peaceful environment inside the company (Voigt et al. 2017).

Health and safety concerning decision

[image: ]Outline of organizational objectives






Societal awareness to be maintained

Eco friendly process to be adopted in order to reduce the negative impacts on the environment (da Costa Graciana et al. 2019)

Organizational objective of fulfilling company aim

Functional objectives of promoting company products and services

Personal objective to make their brand number one (Lentz, 2020)

Unique product supplying strategy

Outline of organizational objectives








[image: ]Support service for the coffeehouse

Collaborative working with other companies

[image: ]Availability of resources and own unique product

Being world’s number one coffee shop brand and the company wants this with a personal touch

To enable customers to pre-order from costa coffee app (Costa coffee, 2021)

Factors influencing effective HR function





[image: ] Managing employees in the company           
thus improving the organisational performance

[image: ] Maintaining the disciplines inside the company

 Recruitment and hiring of skillful employees to offer the best products and service to the customers (Voigt et al. 2017)

 Observation and solutions of conflicts between employees

 Search for solution at the time of crisis

[image: ]HR functions affected by COVID-19






Without close interactions with colleagues and top management, HR managers cannot objectify business practices. 

The future of the HR industry will be infinitely more in tune with the individual health needs of each employee. ( HRDive, 2021) 
Staff’s mental health (Acas, 2021)

Globalization and offshoring of the company

Keep notice on the changes that occurs outside the company (Voigt et al. 2017)

Aware of the new technologies that could benefit the company

Reflection
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Well known for the unique taste of coffee

Well improving company with its strategy

Other strategies can be adopted for more improvement

Conclusion







[image: ]Uniqueness of the coffee provided here

The other products provided in the coffeehouse

Make more effective strategies

Effective human resource management will be helpful for the company to achieve its business objectives
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Thank You! Any questions?
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