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[bookmark: _heading=h.gjdgxs]Introduction 
This study will focus on an innovative business plan which will provide some commercial and social impact after covid market. Industry analysis will be done by using Porter's five forces model. One company will be created with this business plan and their management team members' contribution will be discussed with a recommended legal structure for the company. The financial plan will focus on the three-month cash budget forecast and market research will describe the macro environment conduction of the company.

[bookmark: _heading=h.30j0zll]1. Business description 
After the pandemic situation, most people focus on money-making and therefore ignore to keep them fit naturally. So, the company One Existence with Yoga Solutions will start an online yoga therapy session for fighting against post-Covid physical and mental crises through the recent war crisis, and post-pandemic inflation, all things that led the people of the UK towards depression. They began to forget to live naturally. So with the competition for physical illness, mental illness is also decreasing. In these circumstances, Yoga can be a step solution to fight both physical and mental problems. Since 2020 Covid has created a tremendous impact on people's lifestyles. People used to work from home. 
The pandemic is over now but staying inside routine still is in people's working ethics. Most of the company started remote working since then which has continued till now. In the covid world, people are focusing on fitness and wellness. The pandemic has given people combined anxiety and stems which led them to a loss of daily routine. The company previously did fitness classes offline only. But e-commerce success in covid time makes them think about the online shift of their business through which old people and children from five years old can get the advantage of yoga to stay mentally and physically fit.

[bookmark: _heading=h.tfy8ye5l8bxk]2. Industry Analysis
For doing the industry analysis of the company a highly regarded business model will be applied which is recognised as Porter’s five forces model and which will help to focus on the valuable insight of the chosen business and help the company to develop a strategy for succession. Below the five parts of the model are going to be discussed.
Competition in the industry
Yoga is a popular form of exercise which focuses on strength and flexibility to boost mental and physical health. The completion of the industry is quite high during the pandemic time. Yoga studios like Carlisle yoga studio, Anahata yoga Leeds, and Shadwell studio are already there in the UK market making yoga an ideal type of business. During the covid time, online yoga sessions are increased so the company will face tough competition in the market.
Potential of new entrants
The pandemic has dragged people more into fitness. So, most of the business ideas of Britain are coming with fitness. In the tight schedule of a daily routine, most people do not get time to go to the gym and gym equipment is costly to remain in the house of general people. So, in these circumstances, most fitness companies in the UK are offering online sessions to capture a vast audience. The possibility of new entrants is high for the profitable revenue of the business (Peek,  2022).
Power of suppliers 
Many governments and private health organisations give back support to the fitness industry. In the UK many health sectors are tying up with Yoga fitness centers for expanding their market area. Equipment suppliers like Yoga mat sailor, Yoga clothes manufacturer have close relation with Yoga fitness centers. So, the power of suppliers is high for One Existence with Yoga solution (Cadmann, 2021).
Power of buyer
In recent years after- Covid people are concentrating on Yoga rather than the gym. Data has shown that on average 460,000 UK people take part in Yoga classes online each week. People are leaning down to take the Yoga facility over the gym because of its low equipment cost and remote service-providing facility. Therefore, the high power of buyer demand works positively for the business (Wood et al., 2021).
The threat of substitute product
Though there are different types of medicine in the market for weight loss they can deteriorate health conditions. On the other hand, gym activity mainly focuses on physical weight loss. But Yoga can provide both physical and mental detox. so threats of substitute service are low in this business (Cadmann, 2021).

[bookmark: _heading=h.3znysh7]3. Operations and management team plan 
To run a business a company needs to build its management team in which different employees will be given responsibility according to their problems. To build a management team the company One Existence with Yoga will give importance to some particular posts. (Barringer, 2019, pp.332–335).
CEO
The company will look after the matter first with due importance. As it will be known to the company that the CEO will be the boss of the business to which every one of the company will be responsible. He will take responsibility to build the senior team of the business.  
COO
This post in the company will be handled by an employee who will be efficient in dealing with complex operational detail. All the operations planning within the business is monitored by him/her. One Existence with Yoga company will hire a COO to track the measurement of the company
CFO
The company's business strategy is interrelated with the finance sector. Every sector where the company is going to invest needs the strength of its capital. So, this company will play an important role to maintain cash flow within the business. If the company needs technological investment for the online shifting of their business the CTO will turn over the order to CFO.
CMO
Marketing experts will be needed for this fitness company to win the market battle in the competitive world of the fitness industry of the UK. A corporate strategy which means business plans will be made by him. One Existence with Yoga needs to implement a CMO post in its management team who will know the internal and external factors of the yoga industry of the UK before suggesting a business plan.
Yoga app manager
As the company is going to launch an online yoga service this post will be needed for the company to maintain the analytical tool where revenue will be generated by the application visible via infographics.

The legal structure of Business
Sole Trader
A sole proprietorship business is run by one person as an owner. This yoga company will not go for  this kind of legal structure for its low profit possibility.
General partnership
In this kind of legal structure business two or more people will be the owner of the business seeking more profit. One Existence with Yoga cannot  choose   this legal structure because for this they have to take the responsibility for their partner’s  choice. 


Public Limited company
In a PLC legal structure, there will be more than one share and each share will get a share of profit as well as loss. Here the shareholders will be liable to their business for making individual contributions.
The PLC structure is recommended for this business because it has the advantage of a management team. Opening a business online required more funds and by choosing this legal structure the company can raise enough funds to run its business online. The company can sell its share if it thinks profit is not coming as per its expectations. Transparency will run through the company as each shareholder will be equally responsible to maintain its privacy. (Blackwell, 2011, pp 174-176).
[bookmark: _heading=h.turwxqk9cdqw]
4. Marketing Plan
Product
The company One Existence with Yoga will provide live stream classes, on-demand classes and private sessions classes as a variety of their services. A range of suitable yoga styles will also be implemented by the company such as Vinyasa yoga, Yin yoga, Hatha yoga and Ashtanga flow. Vinyasa yoga service offered by the company will be capable of providing effective weight loss therapy while Yin yoga will keep the customer's mind and body calm Price 
The company is going to provide an affordable pricing strategy for their business which will be helpful for them to grab the customers of the UK in the after-Covid economic environment.  Live streaming their service online will lead them to reach a vast number of customers of all ages. For their first-ever Yoga session, the company is going to offer free yoga therapy with their every service for the mental detox of the consumer during this war crisis time .
Place 
One Existence with Yoga Solutions is going to open its outlet in London. The company has chosen their place to meet the vast diversity of the customer. Yoga equipment will also be easily available in this area and the company will be able to connect with its suppliers flexibly through this place.
Promotion
By going to offer the yoga service online the company will be well aware of the current trends of promotion. The company will launch their customized website through which customers can book their classes. One Existence With Yoga Solutions is going to bring an app to the market which will give the customer facility to know more about their service. The company will also come on other social media fields like Facebook and Instagram to make direct interaction with the customer. It will advertise in the UK's first category newspaper about its service. On the website, their contact will be available through which customers can make direct contact with them to enquire about their service. (Barringer and R  Duane Ireland, 2008, pp.220-22)

[bookmark: _heading=h.ft9lrumwl9o3]5. Financial Plan 
Yoga Solution has decided to initiate a lot of things, so they need a proper financial plan that would help them to estimate if the measures taken by the company would be profitable or not. 
	Profit and Loss pro forma of One Existence with One   Yoga Solutions for three years

	Particulars
	2022
	2023
	2024

	Sales (£)
	
	
	

	Revenue earned
	340,000
	500,000
	670,000

	Direct costs
	250,000
	335,000
	420,000

	
	
	
	

	Gross profit
	90,000
	165,000
	250,000

	
	
	
	

	Expenses (£)
	
	
	

	Payroll taxes
	45,000
	55,000
	71,000

	Marketing costs
	18,000
	28,000
	28,000

	Depreciation
	10,000
	10,000
	10,000

	Other overheads
	6,000
	7,500
	10,000

	
	
	
	

	Total operating costs
	79,000
	100,500
	119,000

	
	
	
	

	Net profit
	11,000
	64,500
	131,000



The company is said to have evaluated a positive net profit in all three years and the value of profitability has increased over the years implying the positive growth of the company. 
There are mainly two sources of financing available to the company. The company can take loans from commercial banks or can to venture capitalists as well but a better option will be assessed after analyzing the cash flow forecast statement of the company. 

	Cash flow forecast of One Existence withOne Existence  Yoga Solutions for 3 years

	Particulars
	Month 1
	Month 2
	Month 3

	Receipts (£)
	
	
	

	Opening cash balance
	10,000
	32,750
	90,500

	Cash sales
	25,000
	27,000
	35,000

	Cash from receivables
	32,250
	35,000
	45,000

	
	
	
	

	Total receipts (A)
	67,250
	94,750
	170,500

	Payments (£)
	
	
	

	Network fees
	4,000
	4,000
	4,000

	Payment of bills
	6,500
	9,000
	14,000

	Dividends
	20,000
	20,000
	20,000

	Repayment of loans
	4,000
	4,000
	4,000

	Tax payments
	10,000
	0
	0

	
	
	
	

	Total payments (B)
	44500
	37000
	42000

	Net cash flow (A- B)
	22,750
	57,750
	128,500

	Closing cash balance
	32,750
	90,500
	219,000



The closing cash balance has remained positive in all three months. So, the company should go to commercial banks for financing if required as this option is safer and the rate of repayment is lower than that of other sources.
[bookmark: _heading=h.h8dxz9ecu4ua]
6. Market Research 
Target market
People particularly enjoy doing yoga in groups. So, in yoga studios or at home a typical yoga practitioner likes to be surrounded by other people doing the same activity. One Existence with Yoga Solutions will launch its online yoga practice center, particularly thinking about old people and children. They will also focus on the student community of the UK through their online class. Studying can give some mental pressure. To mitigate this the students can enlist their names in an online yoga session through which their transportation cost will be saved with their time. Senior people between 65-80 are unable to go out often from home and the student community is more interested in online yoga sessions which will give them both time and money savings. So, the company is going to target those age group consumers for their service. Besides, consumers of all ages can take the advantage of the company's service from the home background (Bruijl and Gerard, 2018).
Economic
Spending habit of customer
In the post, covid world inflation becomes high globally. Household income has decreased. Fuel costs have increased due to the war crisis. So the customer likes to spend less money on transport expenses and invest that money in some effective online programme. From this perspective, the company's online service will drag people's attraction towards them (Alqahtani, 2020).
Employment
The company will hire efficient yoga teachers with rotational shift duty which will decrease the country's unemployment crisis. As per September 2022 data, the UK's interest rate is 2.25% which has risen one per cent from its previous status. The rate will play a fair option for the company with prompt payment without any loss of their money. People of England are feeling pessimistic due to the high inflation rate and it is expected from the government to introduce a new fiscal policy. Amid this One's Existence's hiring policy will give some hope to the employment sector about economic growth (Karim et al., 2021).
Political
Amid the Russia-Ukraine war, political instability has risen in the market. People of the UK are fighting to live a normal life through the worst economic situation. In the midst of this, the company is going to offer a free online Yin yoga service which it expects will catch the attention of people to relieve mental stress at home (Caballero, 2021).
[bookmark: _heading=h.1t3h5sf]




Conclusion 
The topic has been given an online yoga class as an after- covid business plan to grab the attention of UK people amid physical and mental illness. The entire topic has six parts through which different kinds of factors are discussed to do industry analysis with Porter's model. 4 P's of the marketing mix are discussed to give a clear discussion about the company's marketing strategy. Besides the financial plan, a description of the executive management of the company with different options of legal structure suitable for the company gets a justification with a recommendation.
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